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Rock Island County.. Bm!(! the future and improve the q:mhfy of life for o community

October, 2009
County Board Membefs:

On behalf of the Budget Committee, we are pleased to submit the
proposed 2009-10 Appropriations Ordinance for your review and
consideration. This proposal includes our recommended plans for
services during the year ahead. It also outlines a plan to finance these
services.

I wish to offer my appreciation to my fellow Budget Committee
members, The efforts of many people are necessary to prepare the
document you have before you. The assistance, expertise and insight of
Ms. Diana Robinson, County Auditor is particularly appreciated. Ms.
Shelly Chapman, County Board Executive Assistant is another essential
member of the team that makes this document possible. Most
importantly, we wish to again thank the Elected Officials, Department
Heads, and the employees of Rock Island County. The funding requests
that were presented continued to indicate an elevated level of cost
consciousness and fiscal responsibility. Their cooperation and their
talent and ability make it possible to face the challenges that lie before us.

The Budget Committee set five (5) goals with the top two being to
present a balanced budget and to minimize adverse employee impacts.
Our definition of a balanced budget is a budget in which revenues meet
or exceed expenditures in any given year, We wish to continue to
maintain a minimum funding reserve that ¢quals expenses for a 60 day
period. Even after the initial round of hearings, it was necessary for the
Budget Committee to make a final reduction of all General Fund line
items of 2.5% in order to balance the budget. :

The main challenges that faced the Budget Committee in development of
a fiscally sound appropriation document included loss of State supported
revenue and economic based revenues.

OFFICE OF THR
COUNTY BOARD
IRock Island County, Illincis

£504 Third Avenue, Rock Island, 1L 61201
Phone: (309) 558-3605 * Fax: (309) 786-4473 .

Pt



P2

It is with great pleasure that I present this Appropriation Ordinance for
your consideration and approval,

Sincerely,

Tom Rockwell
Budget Committee Chairperson

2009 Budget Committee Members

Chairperson Tom Rockwell
County Board Chairman James E. Bohnsack

Phillip Banaszek
Ted E. Davies

Virgil Dueysen
Gary Freeman

Ken “Moose” Maranda
Virgil Mayberry

Diana L. Robinson, County Auditor
Shelly L. Chapman, County Board Executive Assistant

TR/sc

“We have a choice, plow new ground or let the weeds grow.”
- Jonathan Westover



Rock Island County Board

Members of the Board

District 1
Richard Morthiand
14225 - 265th Street N
Cordova, iL. 651242
Home: (309} 654-2228

Committees:
Health & Human Services
& uhiic Works

Term Expires: 11-30-2012

District 2
Gary L. Freeman
15729 I 84 North
East Moline . 61244
Home: (309) 486-8760

Commitlees:
Administrative, Executive,
& Forest Preserve

Term Expires: 11-30-2012

District 3
Fred W. Schultz
1208 gth Avenue
Silvis L 61282-1521
Home: {309} 792-2368

Committees:;
Administrative
& Health & Human Services
o

Term Expires: 11-30-2012

Digtrict 4
Patrick Morenoc
321 - 2nd Avenus A
Silvis 1L 51282-1168
Home: (309) 755-6424

Commitices:
Administrative,
& uman Resources

Term Expires: 11-30-2012
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District 7
Steve Meersman
4723 20th Avenue
Moline 1. 61265
Home: (309) 764-2372

Committess:
Health & Human Services
& Human Resources

Term Expires: 11-30-2012

District 9
Phillin B, Banaszek
4309 - 7th Street
East Moline 1L 81244
Home: {309) 792-4030

Commitiess:
Finance
& Governmental Affairs

Term Expires: 11-30-2012

District 8
William R. Armstrong
4803 50th Strest
Moline IL 61265-6745
Home: {(309) 762-0256

Commitices:
Administrative
& Public Works

Term Expires: 11-30-2010

District 10
Steven Ballard
4515 11th Avenue A
Moline IL 81265-2671
Home: (309} 764-3421

Committees:
Governmental Affairs &
Health & Human Services

Term Expires: 11-30-2010




District 11
Connie Mohr-Whriaht
1520 - 25th Street
Moline L 81265-3301
Home: (309) 787-4335
Cell: {309) 314-2168

Commitices:
Forest Preserve &
Governmental Affairs

Term Expires: 11-30-2010

District 12
Wanda M. Sweat
PO Box 1044
Moline H. 61265-1044
Home: {309} 762-5695

Committees:
Administrative
& Public Works

Term Expires: 11-30-2010

District 13
Harry O. Perez
405 - Third Street
Moline iL 61265-1127
Home: (309) 764-0373

Commitiees:
Forest Preserve
& Human Resources

Term Expires: 11-30-2012

District 14

Catherine J, Wonderlich
2040 11th Street
Moline IL 61265-4744
Home: {309} 797-3811
Woork: {309) 762-9552

Committees:
Executive, Human Resources,
Public Works

¥

Term Expires: 11-30-2010
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District 15

Ted E. Davies
A5(7 25th Avenue
Rock {sland 1L 61201-8711
Home: {308} 786-6126

Commitiees:
Administrative, Executive,
& Forest Preserve
L

Term Expires: 11-30-2010

District 16

John K. Brandmever
2501 20th Avenue
Rock istand IL 61201-4745
Home: (309) 786-2856

Committees:
Administrative, Executive,
& Human Resources

Term Expires: 11-30-2012

District 17
Karen Kinney
2507 -5 /2 Avenus
Raock island IL 61201-89011
Home: {308) 793-5163

Committees:
Executive, Governmential Affairs,
& He & Human Services

Term Expires: 11-30-2012

Distfrict 18

John Malvik
13 Velie Drive
Moline IL 61265-6125
Homae: {309) 797-9552
Work: (308) 784-1515

Commiftees:
Execudive, Finance
& Human Resources

Ak

Term Expires: 11-30-2010




District 19

Lauren Loftin
1269 - 18th Avenus
Rock island L 61201
Home: {308} 788-8285

Committees:
Human Resocurces
& Public Works

Term Bxpires: 11-30-2012

District 20
Virgll . Mayberry
558 22nd Avenue
Rock Island IL 61201-4128
Home: {300} 786-6595

Committees:
Finance
& Forest Preserve

Term Expires: 11-30-2010

District 21

Kathy Harmon
204 East Ninth Street

Milan iL 61264

Commitiess:
Finance
& Public Works

Term Expires: 11-30-2012

District 22

Tom Rockwelt
514 West 16th Avenue
Coal Valley 1L 61240-9345
Home: (309) 798-5812

Committees:
Executive, Finance,
Forest Preserve

Term Expires: 11-30-2012
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District 23
Ken "Moose™ Maranda
30086 - YWest Fifth Street
Milan 1L 61284-3605
Home: (308} 787-6024

Cominitiees:
Governmental Affairs &
Health & Human Services

Term Expires: 11-30-2010

District 24
County Board Chairman
James E, Bohnsack
8429 B8th Street West
Taylor Ridge L 61284-0857
Home: (309) (309) 788-2791
Office: {309) 558-3805

Commitiees:
Executive
& Forest Preserve

Term Expires: 11-30-2012

District 25

Phil Fuhr
16512 - 135th Avenue
Taylor Ridge IL 61275
Home: (309) 781-1437

Commiftees:
Finance
& Public Works

Picfure
Naot
Avaifable

Term Expires: 11-30-2010
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Rock Island County Fund Structure

_Goverpmen __

= ((General Fuiid) -

Governmental Funds- Most of the County’s basic services are included in governmental
funds. The General Fund is the main operating fund of the county and the largest of the
governmental funds. Fund income is comprised of various sources for non-dedicated
purposes. Other major governmental funds include Hope Creek and the Capital Projects
Fund. Remaining governmental funds, which include special revenue funds and the debt
service fund are considered non-major funds.

Proprietary Funds- proprietary funds consist of enterprise funds and internal service
funds. These funds account for operations that are conducted in manner similar to private
business in which costs are charged as a user fee, The County’s has no enterprise funds.
The internal service funds are used {o account for the provision of the health insurance
for employees and retirees.

Fiduciary Funds- Fiduciary funds are used for resources held for the benefit of parties
outside the government. The County’s fiduciary funds consist of agency funds, which
are used to account for monies received, held and distributed, as required by statute.
These funds are not appropriated and are not included in the County’s budget documents.

On November 30th, the F'Y 2010 budget was adopted by the County Board.

On December 1%, the new fiscal year began.



Rock Island County Fund Structure

County Accounting Structure

The County’s finances are identified by funds for both accounting and budgeting
purposes for accounting purposes, funds are segregated into three main find types:
governmental, proprictary, and fiduciary. The chart on the previous page illustrates the
County’s fund structure.

Basis of Budgeting

The County’s budget is developed on a cash basis. However, estimated accrued liability,
as it impacts availability of resources for appropriations is taken into account in budget
development. Final reconciliation of accrued liabilities takes place in the spring, once the
prior year is closed. This information is used in development of the County’s
comprehensive annual financial report (CAFR).

Financial Policies

During Fiscal Year 2009 the Rock Island County board, in conjunction with the Finance
Department, developed financial policy guidelines. The policy document is included in
the pages to follow.
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County Board Committee - Approval Structure
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GOAL SETTING FOR ROCK ISLAND COUNTY, ILLINOIS

Rock Island County Government’s Mission: Build the Future and Improve the Quality of
Life for Our Community.

In January 2008, the County Board, Elected Officials and Department Heads met in an effort to
prepare a strategic plan in order to achieve elements of an effective government.

The mission statement above will be used in guiding the decisions in order to build the future of
Rock Island County that provides; a high quality of life for our community, that provides a
desirable place to live, work and raise families and by providing creative and cost-effective

services.
The following goals are listed as top priority first:

*Develop a County Administrative Court House Cenfer. This would include developing a
realistic timeline; market the concept to the public and the potential use of tax dollars to create a
campus as part of the project and determining the impact of the project on jobs and cconomic

development,

*Develop a Juvenile Center potentially as part of the Administrative Center. The cost of housing
juveniles has been very costly for the County over the years and this center would allow for a
cost savings to the County for the housing and eliminate transportation costs of taking juveniles
to the various other facilities.

*Implement a passenger rail system that would connect the Quad Cities area to Chicago.

*Increase the job market in the Quad Cities, especially manufacturing jobs. The Quad Cities
area has always had a very productive work force and highly skilled labor force.

*Provide more childhood mental health services as well as services for mentally ill adults. Rock
Island County currently supports the 708 Mental Health Board with a County Board Member on
the Board and the currently levy of $1.3 million dolars helps support many programs under the
Mental on the Health Board.

*Provide education/training in management for county officials and department heads. With the
ever changing role of government and its ability to lead, the goal of Rock Island County is to
keep our management informed and educated to encourage leadership at its best.

*Improve the County’s payroll system; pay those that are paid back; determine problems and
suggest solutions; develop the same/consolidate the County payroll system and develop one
payroll log. Due to the number of unions representing various departments and each having
different circumstances the adoption of different settlements has led to difficulty in developing a
payroll system that can handle various situations that have been adopted over the years.

P13
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*Continue a community-wide effort to retain the Rock Island Arsenal. This facility at one time
was one of the top employers for the area. In order to keep this an important element of the area
the promotion of the Arsenal will need to be a priority. It viability is very important to the
County and the entire area.

*Revise state legislation so Rock Island County can charge user fees for appropriate services.
Many fees that are collected, especially by the courts are under the mandate of the State and
many times the costs of these services do not meet the fees collected to provide these services.
*Continue to partner with other jurisdictions and agencies to address poverty.

*Support the development of an Illinois DOT facility in Rock Island County.

*Expand development near the West Rock River Bridge to create jobs and to expand the tax base
for Rock Island County.

*Expand on the County’s digital infrastructure.

*Support new Easterly Bridge across the Mississippi River.

*Expand facilities for Western Illinois University.

*Bring continuity to employee hiring practices in various departments.

*Continue to support reconstruction of the I-74 Bridge Corridor.

*Develop a “green” program for County Offices and communicate these efforts to the public.
*Encourage economic development without too much tax reduction or TIF.

*Increase awareness of the County as an employer to students.

*Create a technology corridor in Rock Island County.

*Continue public relations program for the general public and educate County Board Members
and County Department Members on activities within each department. The DVD that was
recently developed is a good example of public outreach.

*Develop a new regional education office, potentially as part of the Administrative Center.
Among the discussion was the following list of strengths the attendees felt that Rock Island

County possessed:

e Affordable housing
e Economic development in the area



Technology in the County has improved

Community is family oriented

Employees of the County are willing to cooperate and communicate
Relationship with the Bi-State Planning Commission

Cost of living

Commuting time is short

Departments of the County help each other

County employees personify Midwest values

Rock Island Arsenal

County has done well financially, making wise decisions, and depariments within the
County have helped

Good leadership in the County

Open to new ideas, willing to Hsten, willing to vision

Improved cooperation with other communities as shown with the nursing home and
animal shelter

Diversity of population

Flexibility of workforce

Natural areas, rivers, zoo and animal life

Sports diversity

Geographic location relative to US, Quad Cities is a transportation hub
Education, local colleges can be pursued

County is a great employer providing a living wage, insurance and other benefits
Accessibility by air, ground, rail and water transportation

Outdoor recreation facilities

Level of service offered such as social services

Police and fire protection

Fringe Benefits

Friendliness of the community

Residents care for elderly

Strong and positive organized labor works as a community partner

@ ¢ @ ¢ & & & © @ & ¢ ¢ ¢

2 & ¢ & & & @ © O &8 & & © ©

All the issues listed above are considered important priories of Rock Island Cotinty’s
leadership. However, it is with the action of the County and involvement of other entities and
cifizens that will make many of these goals a reality.
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ABOUT ROCK ISLAND COUNTY

Rock Island County was incorporated in March 1831 with its Charter adopted in July
1833. Itis located in the western part of Illinois and currently occupies a land area of 452
square miles and serves a population of 147,216 residents. Major cities within Rock
Island County include the City of Rock Island, the City of Moline, the City of East
Moline, the City of Silvis, the Village of Milan and 10 other smaller communities with
populations less than 5,000 residents.

Rock Island County operates as a township form of government. Policy-making and
legislative authority are vested in a County Board consisting of a County Board
Chairman and twenty-four other members. The governing board is responsible for,
among other things, passing resolutions, adopting the budget, and passing policies and
procedures. The Chairman or specific committees of the County Board appoint board
members to the Bi-State Regional Commission, the Rock Island County Emergency
Telephone System Board, the Rock Island County Merit Commission, the Illini Hospital
District and various fire protection, conservancy and sanitary districts within the County,
Because these appointments do not include a majority of the County Board these
organizations are not part of the financial statements of the County. Each County Board
member is elected in 4 year staggered terms with one member elected per district, by
district,

Rock Island County provides a full range of services to its residents. These services
include law enforcement; education; construction and maintenance of roads and bridges;
nursing home services; physical health and mental health related services; animal control
services; emergency and disaster services; legal services; zoning, general administration;
recreational activities.

Census and Other Data

Population — A table of population statistics for the County and its two largest cities

follows.
1980 1990 2000
Rock Island County 165,968 148,723 149,388
Rock Island 47,036 40,630 39,684
Moline 45,709 43,080 43,768
State of Iilinois 11,426,518 11,430,602 12,482,301

Source: U.S, Census Bureau



Rock Island County Population demographics are as follows:

Population

Population, 2000

Population 2010

Population 2009

Population, 2008 estimate

Population 2007

Population 2006

Population, percent change, 2000 to 2008
Population, percent change, 1990 to 2000

Source: Bi-State Regional Commission

These were used for the per capita rates in the budget document

Gender Distribution of 2000 Population

Male
Feinale

Age Distribution of 2000 Population

Under 19
2024

25-44

45-64

65 and older

Racial Makeup of 2000 Population

White

African American

Native American

Asian

Native Hawaiian and Other Pacific Islander
Some other race

Two or more races

149,388
147,216
147,216
147,216
147,710
147,545
-1.5%
1%

72,545
76,829

40,237
10,185
40,767
35,621
22,564

127,742
11,260
410
3,048
90
5,612
2,781
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Income — Data from the 2000 Census states that median family income for the County

was $38,608.

The following tables present the distribution of family incomes in the County and the

State according to the 2000 Census.

County State
Number of Nuinber of
Households Percent Families Percent
Under $10,000 5,339 8.8% 156,205 5.0%
$10,000 to $14,999 4,291 7.1 108,747 3.38
$15,000 to $24,999 9,235 152 273,712 8.76
$25,000 to $34,999 8,766 14.4 331,507 10.62
$35,000 to $49,999 10,590 17.5 506,429 16.20
$50,000 to $74,999 12,002 19.8 736,897 23.58
$75,000 to $99,999 5,841 9.6 445,390 14.25
$100,000 to $149,999 3,312 5.5 356,068 11.39
$150,000 to $199,999 661 1.1 101,955 3.26
$200,000 or more 649 1.1 111,008 3.55



Housing — Data from the 2000 Census states that the median owner-occupied units for

the County was $78,900.

The following tables present the value of owner-occupied units in the County
(unincorporated area) according to the 2000 Census.

Less than $50,000
$50,000 to $99,999
$100,000 to $149,999
$150,000 to $199,999
$200,000 to $299,999
$300,000 to $499,000
$500,000 to $999,999
$1,000,000 or more

Industry — Data from the 2000 Cerisus states that the following industries exist in Roek

Island County.

Industry

Agriculture, forestry, fishing and hunting, and mining

Construction
Manufacturing
Wholesale trade
Retail trade

6,486
19,775

6,733
2,333
1,365
336
62

9

Transportation warehousing, and utilities

Information

452
4,112
13,145

2,639
8,530
4,239
1,879
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Finance, insurance, real estate, rental and leasing 3,739
Professional, scientific, management, administrative

And waste management services 5,275
Educational, health and social services 13,309
Other services (except public administration) 3,648
Public Administration 3,536

Employment — Data from the Bi-State Regional Commissions report of Comprehensive
Economic Development Strategy for Rock Island County, Illinois.

Largest Employers in Rock Island County 2009

Rock Island Arsenal 6,500+
Deere & Company 5,000+
Tyson Fresh Meats Inc. 2,400+
Trinity Medical Center 2,000+
Black Hawk College 700+
Excelon 700+
Moline Public Schools 600+
Xpac(Export Packiaging Inc.) 550+
AT&T 430+
TPC (Thoms Proestler Co) 450+
Kone Inc. 450+
Augustana Collegle 400+
Casino Rock Island 400+
Modern Woodmen of America 400+
Wal-Mart 400+
Norcross Safety Products 400+
3M 400+
iWireless Center 400+
Roadway Express 400+
Bituminous Fire & Marine Ins. 300+
Unemployment — Data from the Bi-State Regional Commissions report of

Comprehensive Economic Development Strategy for Rock Istand County, Illinois.

Unemployment % Rates

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

45% 54% 65% 67% 62% 58% 4.6% 50% 58% 92%
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Rock Island County

Financial Policies

March, 2010
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FINANCIAL POLICIES

Purpose

Rock Island County government operates on policies designed to protect the assets of the
County, provide guidance to employees, and serve the public efficiently.

It is the intent of Rock Island County that these policies be used to avoid conflicting goals
or activities that may have a negative impact on the overall financial position of the
County. The County also has in place a system of internal accounting controls that is
designed to provide reasonable assurance that the financial records are reliable for
preparing financial statements and maintaining accountability for assets and obligations.
Over the years, the Rock Island County Board has adopted policies, which are
summarized below. Some of these policies have been established by Illinois statute.

These financial policies apply to revenues, cash management, operating budget, capital
improvement, debt management, risk management and accounting.

Objectives

¢ To be accountable to the citizens of Rock Island County.

e To protect the policy-making ability of the County Board by ensuring that
important policy decisions are not controiled by financial problems or
emergencies.

¢ To enhance the policy-making ability of the County Board by providing accurate
information on program costs.

e To ensure sound management of the County government by providing accurate
and timely information on the County’s financial condition.

e To provide sound financial principles to guide management which have a
significant fiscal impact

o To establish operational principles that minimize the cost of government and
financial risk.

e To establish revenue principles that will maintain a diversified and stable system
to shelter the County from short-run fluctuations in any one revenue source,
distribute the cost of services fairly, and provide the adequate funds to operate
desired programs

e To provide the essential public facilities and prevent deterioration of the capital
infrastructure of the County.

e To protect and enhance the credit rating of the county.

e To ensure the legal and appropriate use of County funds through a system of
internal control.

P24



Amending the Budget

After the adoption of the annual budget, the budget may be amended through a budget
amendment or budget transfer. Authority for amending the budget is found at 55 ILCS
5/6-2003 and ILCS 5/6-1005 of the Countries Code.
o Budget Amendments: Amendments to the budget require a 2/ 3™ majority vote of
the County Board.
e DBudget Transfers between Salaries & Wages, Supplies, Other Services and
Charges and Capital Outlays require a 2/3™ majority vote of the County Board.

Appropriation

All County funds are appropriated in the “Official Budget”. Appropriations will be
considered the maximum authorization to incur obligations and not a mandate to spend.

(55 ILCS 5/6-1005) (From Ch 34, par. 6-105)

Sec. 6-1005. Contract or obligation in excess of appropriation Except as herein
provided, neither the county board nor any one on its behalf shall have power, either
directly or indirectly, to make any contract or do any act which adds to the county
expenditures or liabilities in any year anything above the amount provided for in the
annual budget for that fiscal year. Provided, however, that the County Board may lease
from any Public Building Commission Act, approved July 5, 1955, as heretofore or
hereafier amended, any real or personal property for county purpose for any period of
time not exceeding twenty years, and such lease may be made and the obligation and
expense there under incurred without making a previous appropriation therefore, except
as otherwise provided in Section 5-1108. Nothing contained herein shall be construed to
deprive the board of the power to provide for and cause to law independently of any
action of such board. Except, as herein expense shall be incurred by or on behalf of a
county unless an appropriation therefore has been previously made.

(Source: P.A. 86-962.)

Balanced Budget

Our budget is an itemized budget for each fund and each program within the fund. Our
definition of a balanced budget is when current revenues equal to or greater than the
current expenditures. Examples of strategies to be used include: improving productivity;
identification of the responsible party(ies) to move the service or payment burden away
from the county; improving revenues; creation of new service fees or raise existing fees
bascd on the cost of services; reduction or elimination of programs; use of fund balances,
if available; reduction or elimination of services; and lastly increasing property taxes,.

In any fund in which expenditures shall exceed revenues, operating reserves may be used
to meet the shortfalls.

P25



P26

One-Time Revenues

To the extent feasible, one-time revenues will be applied toward one-time expenditures;
not to finance ongoing programs, Ongoing revenues should be equal to or exceed
ongoing expenditures.

Encumbrance

An encumbrance system is maintained to account for commitments resulting from
purchase orders and contracts. Every effort will be made to ensure that these
commitments will not extend from one fiscal year to the next. Any emergency
encumbrances that do extend into the next fiscal year will be subject to appropriation in
the next years’ budget. Encumbrances at year end do not constitute expenditures or
liabilities in the financial statements for budgeting purposes.

Revenue

1. The County will try to maintain a diversified and stable revenue system to shelter
it from short-run fluctuations in any one revenue source.

2. Revenues are projected using conservative estimates based on historical
information and current levels of collection.

3. Illinois statutes limit the amount of total property tax that can be levied by the
County Board. In complying with these requirements, the levy for each fund may
be based upon an evaluation of its fiscal health; non-property tax revenues and
opportunities for future non-levy revenue growth; the level of planned
expenditures; and cash requirements.

4, The County charges user fees for items and services which benefit a specific user
more than the general public. User fees are determined by the statutes or an
indirect cost study. Fee studies based on the cost study are done as needed to
determine the levels of fees needed to equal the total cost of providing the
services. Where feasible, all fees for licenses, permits, fines and other
miscellaneous charges may be set to recover the County’s expense in providing
the attendant service. These fees may be reviewed as needed and recommended
changes presented to the appropriate County Board Standing committee and the
Finance Commitiee.

Investment Policy

This Investment Policy applies to the investment activities of all funds under the
jurisdiction of the Rock Island County Treasurer as well as any new or temporary funds
placed under the jurisdiction of the Rock Istand County Treasurer. The Illinois Compiled
Statutes (30 ILCS 235/1 et al., Public Funds Investment Act) will take precedence except
where this policy is more restrictive.



Tt is the purpose of this policy is to establish cash management and investment guidelines
for the stewardship of public funds under the jurisdiction of the Rock Island County

Treasurer.,

Objectives

e Safety of principal.

¢ Diversity of investments to avoid unreasonable risks.

e The portfolio shall remain sufficiently liquid to meet all operating costs which
may be reasonably anticipated.

e The highest interest rate available will always be the objective of this policy
combined with safety of principal, which is left to the discretion of the Rock
Island County Treasurer. This includes whether or not to require the
collateralization of any deposits.

e In maintaining its investment portfolio, the Rock Island County Treasurer will
avoid any transaction that might impair public confidence in the Rock Island
County Treasurers office.

o The Rock Island County Treasurer will give consideration to the financial
institutions positive community involvement when determining which financial
institution to be used as a depository.

e All funds will be invested for a period of one day or longer, depending on the
requirement for the disbursement of funds,

e All funds shall be deposited within two (2) working days at prevailing rates ot
better in accordance with Illinois Compiled Statues.

Responsibility

The Rock Island County Treasurer has the direct responsibility of all investment of funds
under the control of the him/her, The Rock Island County Treasurer will be responsible
for all transactions and will establish a system of controls of the activities of all
subordinates who are directly involved in the assistance of such investment activities.

Prudence

The standard of prudence to be used by investment officials shall be the “prudent
investor,” and will be applied in the context of managing an overall portfolio. Investment
officers acting in accordance with written procedures and exercising due diligence may
be relieved of personal responsibility for any individual securities credit risk or market
price changes, provided that deviations from expectation are reported in a timely fashion,
and appropriate action is taken to control adverse developments.
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Accounting

All investment transactions shall be recorded by the Rock Island County Treasurer’s
staff. A report will be generated, at least monthly, listing all active investments
Information regarding securitics in portfolio by class or type, book value interest earned
and market value as of report date will be included. This report will be made to the Rock
Island County Board and Rock Island County Treasurer. (55 ILCS 5/3-10010)

Financial Institutions

As per 55 ILCS 5/3-10009, the Rock Island County Treasurer will recommend to the
County Board which banks or savings and loan associations moneys in the custody of the
treasurer may be kept. The Rock Island County Treasurer will take into consideration
secutity, size, location, condition, service, fees and the community relations involvement
of the financial institution will be presented to the County Board of adoption..

At no time will investments of Rock Island County exceed 65% of the financial
institutions Capital and surplus. All financial institutions having any type of financial
relationships; deposits, investments, loan, etc. are required to provide a complete and
current “call report” required by their appropriate regulatory authority each calendar
quarter within 30 days of the “call” request date. (30 ILCS 235/6)

Investment Vehicles

The Rock Island County Treasurer will use investments approved for governmental units
as set forth in the most current issue of the Illinois Compiled Statutes. The Public Funds
Investments Act, 30 ILCS 235/1 et seq., specifies that investments in which County
governments are authorized to deposit public funds.

Collateral

It will be the discretion of the Rock Island County Treasurer to determine whether or not
collateral will be required of financial instifutions receiving funds from Rock Island
County. Atall times, the Treasurer will require that deposits in excess of 35% of the
capifal and surplus of a financial institution will be collateralized. The Treasurer may
request collateral for any part of deposits in financial institutions he/she determines it to
be in the best interest in safeguarding the funds on deposit. (30 ILCS 235/6)

When collateral is required, 110% of the deposit will be required. Only the following
collateral will be accepted:

U.S. government direct securities

Obligations of Federal Agencies

Obligations of the State of Illinois

Obligations of the County of Rock Island

-]



e Obligations of municipalities located within the County of Rock Island, subject to
acceptance by the Rock Island County Treasurer

¢ Acceptance Collateral as identified in the Illinois Compiled Statues for use by the
Treasurer of the State of Illinois.

Investments shall be made with judgment and care, under circumstances then prevailing,
which investors of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the probable safety
of their capital as well as the possible income to be derived. The prudent investor
standard is one where investments will be made with the judgment and care that a
prudent investor would consider in investing and managing assets and funds considering
the purpose, terms, distribution requirements, and other circumstances of the assets. This
standard requires the exercise of reasonable care, skill, and caution and is to be applied to
investments not in isolation, but in the context of the asset portfolio as a whole and as a
part of an overall investment strategy that should incorporate risk and return objectives
reasonable suitable to the assets.

The above standard is established as the standard for professional responsibility and will
be applied in the context of managing the Rock Island County Treasurer’s portfolio.
Pursuant to the Public Funds Investment Act at ILCS 30/235/1 et seq and all other Illinois
statutes and constitutional provisions regarding conflicts of interest and ethical
considerations.

Security Controls

Only the Rock Island County Treasurer should be authorized to establish financial
accounts for the Rock Island County. At all times either the Rock Island County
Treasurer, singly or signatories as designated by the Rock Island County Treasurer,
should be authorized to sign on financial accounts of the office of the Rock Island County
Treasuter. Authority for this is found in the Treasurer’s Statute 55 ILCS 5/3-10001 et
seq., and in Public Funds Investment Act 30 ILCS 20/ 1 et seq.

Grants

The County shall aggressively pursue all grant opportunities; however, before accepting
grants, the County will consider the current and future implications of both accepting and
rejecting the monies. The County Board Chairman will review all grant applications, and
promptly inform the appropriate standing committee of the grant application with his
recommendation. In recommending acceptance or rejection of a grant, the County Board
Chairman will evaluate each grant upon consideration of the following:

The amount of matching funds required

In-kind services that are to be provided

The length of the grant

The requirement to continue the service after the grant has ended

The related operating expenditures

e & ¢ @ ¢
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Debt

o The County will confine long-term borrowing to capital improvements or projects
that cannot be financed from current revenues.

e Debt financing shall generally be utilized for projects that benefit the citizens of
Rock Island County, have a useful life that will exceed the term of the financing,
and when specific project revenues or resources will be sufficient to service the
debt.

¢ The County will not use long-term debt for current operations.



Proposed Schedule For Budget Hearings Fiscal Year 2009-2010

June 4%

Send out to Elected Officials and Depariment Heads request forms for

Budget — including salaries

June 30™

Revenue and Expense Request forms due

August 20" Begin Budget Committee Hearings with Elected Officials and Department

Heads

Scenario One
September 15

October 20™

November 17%
November 30"
Scenario Two
October 20™
November 17™

November 30"

Scenario Three
September 15™

October 20™

November 17

Lay Budget on Display (County Board Meeting)

Truth in Taxation Public Hearing (if needed) at County Board
Meeting

Public Hearing at County Board Meeting

Special County Board Meeting — Budget Meeting — Remove from
display and approve fiscal year 2009-2010 Budget

Lay Budget on Display (County Board Meeting)
Truth in Taxation Heating at County Board Meeting
Public Hearing (if needed) (County Board Meeting) Special

County Board Meeting — remove from display and approve fiscal
year 2009-2010 Budget

Lay Budget on Display County Board Meeting

Public Hearing County Board Meeting

Remove from display and approve fiscal year 2009-2010 Budget
County Board Meeting

Scenario One is if the Budget is typed and ready to be on display
by the September County Board meeting and a Truth in Taxation
Hearing is needed. Scenario Two is if the Budget is not ready to
be on display. Scenario Three is if the Budget is ready to be on
display and a Truth in Taxation Hearing is not needed.
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FY2010 Budget Summary

Rock Island County's total FY2010 Budget is set at $71,988,266 in expenditures and $72,841,051
in revenue. This budget has been developed by the County's elected officials and department
heads, and initial review with the Rock Island County Board's Finance/Budget Committee. The
FY2010 budget was presented to the County Board for approval on November 30, 2009 and was

adopted on November 30, 2009.

Revenues and Expenditures for All Funds

This section summarizes revenues and expenditures for all County funds. The foilowing chart
shows revenues and expenditures for FY2008 Actual, FY2009 Budget and FY2010 Budget.
Among the major fund are the General Corporate Fund and Hope Creek Care Center.
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Total Revenue All Funds by Source 2008-09 Fiscal Year

PENALTY&| FEES & OTHER FIN. EST. Total Funds
FUND | PROPERTY TAX | INTEREST | CHARGES |INTER-GOVT. REV.| INTEREST | MISG. | SOURCES |UNENCUMB.| Avallable
001 |§ 5,700,000 |$ 026,150 | 5 7,083,431 % 10,400,520 | $ 141,875 | § 138,600 | 5 1,623,900 | § 7,925,396 | $ 33,030,971
bul_ |3 - $ 10,000 | § - [ 1039135 20,391
EE 964,000 | $ 460 [$7 7,500 S 25,000 | $ 10,1005 800,006 |5 25000 | $ 899,656 | $ 2,731,656
104 _[$ 155,000 | $ 50 | $ - |8 220,000 [$ 3,020 | $ - $ 170,016 | $ 548,086
105 [ - I8 - |8 s 2350,000 | S_ 40,000 | $ 366,000 | $ 1,000 [$ 2,037,647 |$ 4,794,647
106_[$ - |3 - |$ 380008% K - Ts - Is - |8 14746 (S 152,746
108" | N - 1% 5,024,800 % 10,950,000 | § 40,000 | $ 20,700 | $ 2,250,000 | $ 3,328,150 | $§ 21,622,650
109 [$ 400,000 |'$ 140 | 5 - I - |8 2001s - $_ (184,268)| $ 216,072
110 |§ 2025000 [$ 1,000 $ - |8 TS 12500 $ - I3 - 1874,055,801 |$ 3,004,301
111_|$ 1,250,000 | $ 600 [$ K - s 8300(% - $ 840,174 |$ 2,099,074
33z |5 s - I3 Sk - |s - I3 - Is - | $(2513,369)| % (2,513,369)
13_|§ R - |'$ 850,500 [$ BE - |$_ 13300 |$ 116,236 |§  (73.458)|$ 705,578
14 |8 s - s E - |3 - Ts - I3 - s 11791 $ 1,179
15 _[§ 640,000 } § 100 | $ 486,706 | & 4,352,006 | 200 |$ 40,200 |$ _ 19,500 | S (299,561)]$ 5,230,780
117 % T3 - 3 - 13 B BE - |§ 731250 [$ (50,724)[ $ 680,526
119 [$ - s - _|$_ 1050008 - s 3500(% 750 | § - |$ 100,346 | § 208,596
121 [$ -_|s - | - s s - s -1 K K -
Pl s - |8 - | - |3 - 1|5 - |3 - |s 1366893 136,680
123 |8 - 15 - 1% - | -~ I3 - 18 K - s 14127[% 14,157
127_|$ 725,000 | 300 [ § G - 18 3100($ - |5 67008 |8 122,089 % 947,497
128 |$ B - |5 350,000]% - {$ 1200([% i - |s  (s9,248)| 291,954
134 |8 R - s K s 20008 - |$ - s 515034 s 517,034
135_ |8 R - |s__100,000 8§ - |3 - s 1.000(s - |8 812168 182,216
136 |$ 2,260,000 [$ s S - I3 - [$ 13005 2,800,000 |$ 73,750 [ $ 5,125,050
139 1§ - s - |$__ 30000]% - |$__ 20008 K ST 02,685 [ § 124,685
140 [ $ - |8 T s 20,000(% TS 2,000 8 T s 258375|% 188410 S 477,785
141 [% s s 90,0003 - |$ _3200]% - |8 - s 202,784 % 295,084
143 [§ - | - s 360,000]% - |5 18000 s - [s - 1% 1,113,247 |5 1,481,247
144 |3 K - |s_ 491,000 | $ 16,100 | $ - s - I3 - {$ 6675393 1,174,639
145 |8 - _Is - |$__ 385008 - |85 2500($ - s - s 13261515 173615
148 |8 TS s 0,000 18 55,800 | $ Sk s - |8 360738 201,873
147 | - s - |8 BE: - |8 3800$ - |s 2727625 3137383 590,100
149 |3 - |$ - |s 37,000 s s H000]s K T3 T 70464 8 117,464
160 | $ 1,400,000 | § - |s__ 60,000 (% - |$__6000]% - |3 - |$_438210[% 1,904,210
162 |% - I3 - 1§ 735008 - 87150003 - |8 - Is 76384 S 106,384
153 1% K - |5 350,000 % - s 14,000]$ - I3 - |S 863,886 % 1,227,886
155 |8 1% - |5 30000]% T - 1% - |$ 737615 104,561
157_[$ - [ K N T Ts K N - s 16 | $ 16
158 |3 K e - s 560,424 | $ K - |$_ 214500 |$ 3,246 % 778,170
159 [§ 225,000 | $ - s s s 160 |3 R T TTeais s 234,475
1680 | S 70,000 | § 4708 - - 1$ ok K - |8 47565 74,803
170§ - s - s 15 - Ts ~s 10,000 | 5 - |85 62975 16,297
171§ - I3 R K - s K 170 | $ - |8 20,636 % 29,806
72 |8 s L L L - |5 25003 - 18 4266(% 6,765
202 [$ 1,493,503 | $ 200 [ § - s s 1B66(% S s 8396 )s 1,559,119
807 | - |8 - |8 - s - |8 14003 - |8 48750(S 131,470 [§ 181,620
TOTAL $ 17,207,503 | $ 928,987 | $15,489,936 | § 28,930,079 | $ 323,655 | 51,413,610 | 8 8,457,281 | $18,777,904 | § 91,618,955
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FY2010 Budgeted Revenues And Expenditures vs, FY2008 Budgeted Revenuss and Expenditures

REVENUES ALL FUNDS 2009-10 Budget  2008-09 Budget  2007-08 Actual
PROP. TAXES $ 17297503 §  17,008266 $ 15,750,727
PEN. & INT. (Prop. Taxes) $ 928,987 $ 602,050 $ 719,390
FEES & CHRGS. $ 15480036 $ 13,401,549 $ 12,907,595
INTER-GOVT. $ 28930079 $ 20146996 §  25740,180
INTEREST $ 323,665 $ 733,050 $ 643,588
MISC. $ 1413610 $ 1,607,737 $ 1,212,690
OTHER FIN. SOURCES $ 8457281 $  10577,325 $ 7,119,925
UNENC. CASH $ 18777904 $ 23,200,045 § 22,050,484
TOTAL FUNDS AVAIL. $ 91,618,955 '$ 0 1108,277,918 - 86,153,679
$35,000,000

$30,000,000
$25,000,000
$20,000,000
$15,000,000 |-
$10,000,000 +—
$5,000,000 -

%

@ 2009-10 Budget
£ 2008-08 Budget
02007-08 Actual

PROP, TAXES PEN.&INT.(Prop. FEES&CHRGS.  INTER-GOVT, INTEREST MISC. OTHER FiN.
Taxes) SOURCES

Property Tax Revenues increased by $288,237. The tax rate of .75 cents will remain the same as the previous year, but due to a 1.9% estimated
increase in the assessed valuation it is expected to Increase collections by $288,237.

Penalty and Inferest (Property Taxes) increased by $326,937. in FY2010 penaily and interest on dalinquent property tax payments are expected to
increase by $125,750. This is due to an increase in late payments being made on property taxes and a higher than expected amounts actually
collected in the previous year. Also, the addition of other taxes to this category were included in the FY Budget for taxes collected for Quad Cities
Downs Racing Surcharge and the Line Easement Tax for a total of $172,000. Another addition made under taxes was amounts received for Federal-
in Lieu of Taxes at $14.500 .

Fees and Charges increased by $2,088,387. In the General Fund estimated increases in revenue from fees are expected in the Circuit Clerk's Office
of $100,000, the County Clerk's Office of $50,000 (due to the new fee study going into effect January 2010), Sheriff Fees of $225,000 (due to the new
fee study going into effect January 2010}, Electronic Monitoring Fees of $30,000 {due to the increased usage of electronic monitoring). Hope Creek
Care Center is expecting an increase in Patient Fees of $1.6 million. This due fo the opening of the new facility with a bed capacity of 245 bed and
projections of full capacity. Animal Control Shelter Is expecting increased fee revenues of $109,436 due to increased services for clinical and surgical
procedures and animal containment fees.

Intergovernmental Revenues are expected 1o decrease by $216,917. This is mainly due to lost revenue from the State on Salary Reimbursement
and lost revenue from shared revenues from Replacement Revenue.

Interest Revenue will take a dramatic decrease of $409,395. This is will decrease due to the a decline in available funds to invest and lower interest’
rates.

Miscellaneous Revenue will decrease by $194,127. This is due to the rental income at the old nursing home site has been eliminated. The
revenues for the nursing home memorial fund, grandparents and activities fund were lowered from the previous years projects.

Other Financing Sources decreased by $2,120,044. This due lo the decrease in the amount received for Medicaid reimbursements that were
received at the County level and the States portion was then sent to the State for thelr portion. This years portion only reflects the County's portion of
$2,800,000, rather than the $4,363,125 in 2009.

Unencumbered cash decreased by $4,423,041 due to the availability of bond money available in 2009 for the construction of the new nursing home.
The facility was completed in April 2009, )
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FY2010 Budgeted Revenues And Expenditures vs, FY2009 Budgeted Revenues and Expenditures

EXPENDITURES ALL FUNDS 2009-10 Budget  2008-09 Budget 2007-08 Actual

General Government $ 12,830,849 $ 12,309,529 § 13,350,261
Public Safety 3 9,266,284 $ 9,062,630 $ 8,980,570
Corrections 3 4,031,535 $ 3,952,565 $ 3,839,427
Judiciary & Legal 5 9,350,281 3 9,229,214 § 8,622,135
Transportation & Public Works $ 5,081,241 % 4,685,764 & 4,719,121
Social Services $ 31,459,157 % 20,601,237 § 23,404,756
Capital Projects $ - 8 - % 15,095,993
Debt Service $ 1,493,603 $ 2,374,823 § 1,491,564
Total $ 73,612,870 $ 71,305,662 $ 80,503,827
Less Transfers General Fund $ {1,624,604) $ (1,687,370} $ 3,081,347}
Total Expenditures $0°70071,988,266 0% 069,618,202 °§ 177,422,480

$35,000,000

$36,000,000

$25,000,000

2008-09 Budget
15,000,000 O2607-08 Actual
$10,000,000 | S—
$5,000,000 -+
A :
General FPublic Safety Corractions Judiciary &  Transportaticn Sccial Services Capital Projects  Dsbt Service
Governinent Legal & Public Works

The change in expenditures is mainly in the social seivices function due to opening of the new nursing home facility. The addition of a 245 bed facility
has increased not only the amount of employees but the costs of operating the facllity for such things as therapy, culinary and patient care among
the major costs. The new facility was opened in April of 2009 as the chart indicates increased expenditures for 2009. The other categories increased
mainly due to salary increased. In 2009 salary increases were not budgeted due to the County entering Into negotiations under all union contracts.
The budget for FY2010 reflects step increases and a 3% increase where the County in good faith bargaining did give increases even though the
contract has not been settled as the writing of this document.
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Total Expenditures All Funds by Function

Transportation
General Judiciary & & Public Capital
Expenditures by Function | Government | Public Safety | Corrections legal Works Bocial Services| Projects | Debt Service Total

General Fund 7977314 | $ 7138485 | $ 4003035 |$ 6,772,485 $ 25,891,329
County Highway Fund $ 1,883,118 $ 1,883,118
County Bridge Fund $ 342,344 $ 342,344
Motor Fuel Tax $ 2,855,780 $ 2,855,780
States Attorney Drug Enforcement 3 24,225 $ 24,225
Ozk Glen Home $ 18,904,841 $ 18,904,841
Veteran's Assistance 3 271,932 % 271,932
IMRF 2,678,219 $ 2,678,219
FICA 1,239,925 $ 1,238,925
Capital Projects $ - $ -
Animal Control $ 801,686 $ 801,686
Q.C. Bomb Squad $ 1,115 $ 1,115
Health Department $ 5,540,608 $ 5,540,608
Law Library $ 104,866 3 104,866
Child Placement $ 775,000 $ 775,000
Liability Insurance 326,798 $ 409,370 3 736,168
Court Security $ 475552 $ 475,552
HotelMotel Tax 3 37,000 $ 37,000
Nursing Home Levy $ 5,050,000 3 5,050,000
Treasurer's Automation $ 486,950 $ 46,950
GIS 2005 $ 279,055 $ 279,055
Collector Tax Fee $ 100,000 $ 100,000
Court Automation $ 202,964 $ 202,964
Probation Service Fees $ 570,441 $ 570,441
County Clerk Document Fund 39,329 $ 398,328
Child Support Fee 3 193,688 3 193,698
Recorder's Document 193,259 $ 193,259
Drug Court $ 21,000 $ 21,000
Community Mental Health $ 1,347,106 $ 1,347,106
Arressttee Medical Costs $ 28500 $ 28,500
Court Document Storage 3 276,232 $ 276,232
Circuit Clerk Oper. Admin. $ = $ -
COPS Fund $ 848,456 $ 849,456
County Extension Education $ 225,000 $ 225,000
Children's Advocacy Center 3 70,000 $ 70,000
Grandparents Fund $ 10,000 § 10,000
Memorial Fund $ 170 3 170
Activities Fund $ 2,500 3 2,500
Jaii Lease $ 1493503 | § 1,493,503
TBA 3 50,000 3 50,000
Working Cash 3 -
Less Transfers to Other Funds $  (1,624,604)
Total [$ 12930849 1% 0266294 | § 4.031535/8 9350291 |$ 5081241 % 31459157 % - $ 1,493,503 % 1,988,266
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SALARIES &| PERSOMNAL OIHER CAPITAL,
FUNDS WAGES BENEFITS | SUPPLEES | SVC/CHARGES | PEBTSERVICE | OUTLAYS |TRANSFERS| —TOTAL
(GENERAL FUND 16136760 | $ 3123754 666,424 3,669,403 - 536,542 1,758,82: 2b3891,718
COUNTY HIGHWAY FUND 682,827 419,544 354 575 29,127 . 171,650 125,89€ 1883148
COUNTY BRIDGE FUND 23,000 2683 - 310,200 - - 4,458 342,344
MFT 764,100 317,680 603,500 725,500 - 500,000 - 2,855,780
5.A. DRUG ENFORCEMENT M - 3.125 18.70Q - 2,400 - 24,225
HOPE CREEK 7.943310 3937843 1,035,275 1,575.438 1,088,455 5627 3318893 18,904 841
VETERANS ASSISTANCE 82,485 41,751 1650 146,046 - - - 271,932
18RF - 2678218 - - - - - 2678219
FICA . 1,239,826 - - - - - $ 1239925
CAPITAL PROJECTS - . - - - - -
ANIMAE CONTROL 270481 116,743 44,500 366,762 - - 4,200 801,686
Q.C. BOMB SQUAD - - 500 815 - - - 1,115
BEALTH DEPARTMENT 2,902.024 999,992 229416 1351176 - 10.000 48,000 5540603
CHILD WELFARE - - 775000 - - 775,000
LAW LIBRARY - 3,086 87618 8,000 - - 28,184 104,856
LIABILETY JNSURANCE 3445612 133.391 7.300 244,885 - - 736,168
COURT SECURITY. 350,000 52,980 - 19,500 - - 13,012 4755
BOTEL/MOTEL TAX - - - - - 37,000 37,000
NURSING HOME TAX LEVY « - . - - 5.050,000 §.050,04
TREAS. AUTOMATION FUND . - 3700 12,250 - 31,000 - 46,950
GIS 167,675 58,143 1,640 23696 - 3500 18,000 279,054
COLLECTORS TAX FEE - - - - 10,000 - 20,000 100,000
COURT AUTOMATION - - 45,250 Xit} - 0,000 4,004 202,964
PROBATION SYC, FEE - - 45,453 262,180 . 1,300 261,508 570,44
CCUNTY CLERK DOC. . - 7,500 30,42 - - A17 39,326
CHILD SUPPORT 134,289 55.56% - 700 - - - 193,688
|RECORDER DOC. 53,132 35,174 6.600 £6,526 - $ 6,600 5330 1935.262
DRUG COURT - - 2,000 [ 3 14,000 - 3 - - 21,000
COMMUNITY MENTAL HEALTH 37,881 12.458 500 28850 | § - - 1,269,637 1,347,106
ARRESTEE MEDICAL - - - - . 28,500 28500
COURT COCUMENT 100,683 31378 42,000 58219 | % - 37,600 5,138 276,232
CIRGUIT CLERK OPER & ADM. - - - - - - -
COPS FIND 573,705 215,751 - - - - 849,456
COUNTY EXTENTION - - - - - 225,000 225,000
CHED ADVOCACY - - - - - 70,000 70,000
GRANDPARENTS FLRD - - - 10.000 - - 10,000
MERORIAL FUND - - - 172 - - ¥l
ACTIVITIES FUNO - - - 2,600 - - 2,500
JAIL LEASE + . . - - 1.493,503 £,493,503
TBA - - - 50,000 - - 50.000
Less Fransfers {1,624,604)
$30519269 18 35701708 3173834 |§ 10005249 |5 1,008455|% 1385613 | $13,860656 § 71983, 117
Salzras Benafis Supphes Svo._& Charges Caplial Cwdlay | Transfers | Vofal |

EXPENDITURES ALL FUNDS BY OBJECT CODE 2009-10 Fiscal Year

TRAHSFERS
20%

CAPITAL OUTLAYS R
2% 42% SALARIES

EBENEFITS
OSUPPLIES
OSVC.&CHARGES
BCAPITAL GUTLAYS
B TRANSFERS

SVGACHARGES
18%

4%

BENREFMS
14%
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Expenditures 2010 vs.

Budget Summary for All Funds for Fiscal Year 2010

2009 All Funds % of Total % of Total
2010 2008 .
Salaries & Wages $30,519,269 42% $ 27,682,790 40%
Personal Benefits $13,570,179 19% $ 11,683,867 17%
Supplies $ 3,173,894 4% $ 3,458,560 5%
Other Svec. & Charges $10,005,249 14% $ 8,788,213 13%
Debt Service $ 1,098,455 2% % - 0%
Capital Outlays $ 1,385,619 2% % 1,109,635 2%
Operating Transfers $13,860,656 19% $ 18,566,107 27%
Less Transfers $ (1,624,604) $ (1,687,370)
Total $71,088,717 $ 69,601,702
$35,000,000
$30,000,000 -
$25,000,000 -
$20,000,000 -
$15,000,000
$10,000,000
$5,000,000 -
$- i
$(5,000,000) &
%A*
2P
& @
I

FY2010 expenditures represent an $2.3 million increase over FY2009.

Salaries and Wages The significant expenditure increases are in salaries and

wages of $2,836,479. In the 2009 no increases were budgeted due to the fact that
it was a contract year for all of the bargaining units. As of the FY2010 a contract
settlement had not been reached. However, the County inc a good faith effort did
increase wages and salaries by 3%. The step increases were also included in the

2010 fiscal year budget.
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Budget Summary for All Funds for Fiscal Year 2010

Personal Benefits expenditures represent an $1.8 million increase over FY2009.
This is mainly due to the impact of the higher wages and their impact on IMRF and
FICA. Hope Creek Care saw the largest increase due to added employees since
the last fiscal year budget. This amounted to an $1.4 million increase.

Supplies The budget for supplies has seen a decrease of $284,666 over the
previous year. Many of the Departments had made drastic cuts to their budgets
and the committee also needed to cut another 2.5% in the final stages of the budget
process in order to balance the budget.

Other Services and Charges experienced and increase of $1.2 million. This was
mainly due to added expenses at Hope Creek due to increases in residents being
cared for at the new facility. The population increased from and average of 150
residents to 245 at the new facility.

Debt Service Under Debt Service this was added this year for the debt payment for
Hope Creek Care Centers bond payment of $1,008,455. In 2009 a Debt Service
Fund was established. However, the debt for the bond payment is being paid out of
the Hope Creek budget and not the Debt Service Fund. The debt for the Jail Lease
is under transfers to other agencies due to the arrangement of the debt being paid
to the Public Building Commission. The money to pay this debt is levied by the
County and transferred to the Public Building Commission.
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Summary of Balance, Revenues and Expenditures by Fund

Fund FY2008 Actual FY2009 Budget FY2009 Estimate FY2010 Budget
General Corp. Fund
Beginning Balance $ 10,089,612 $ 9,820,853 $ 9,074,747 $ 7,925,396
Revenues $ 25,624,167 % 25,752,583 $ 25,294,419 & 26,014,575
Expenditures $ 26,539,032 $  25752,022 $ 26,443,770 $ 25,891,725
Ending Balance $ 9,074,747 $ 9,821,414 $ 7,025396 § 8,048,246
Floodplain Buy-Out
Beginning Balance $ (10,416) $ - % - % -
Revenues $ 139,813 % - 3 6,611 $ -
Expenditures $ 129,397 $ -8 6,611 $ -
Ending Balance $ - - 3% - $ -
Highway Fund
Beginning Balance $ 1,205,162 $ 084,833 $ 1,085,455 $ 899,656
Revenues $ 1,619,317 % 1,776,500 $ 1,677,073 § 1,832,000
Expenditures $ 1,739,024 $ 1,776,673 $ 1,862,872 $ 1,883,119
Ending Balance $ 1,085,455 $ 984,660 $ 890,656 $ 848,537
Bridge Fund
Beginning Balance $ 43,175 $ 123,935 $ 199,266 $ 170,016
Revenues $ 179,941 § 152,000 $ 156,193 $ 378,070
Expenditures $ 23,850 $ 185,520 $ 185,443 $ 342,343
Ending Balance $ 199,266 $ 90,415 $ 170,016 $ 205,743
Motor Fuel Tax

Beginning Balance $ 2,779,845 $ 2,371,143 2,371,943 $ 2,037,647
Revenues $ 2,548,508 $ 2,742,000 $ 2,397,627 % 2,757,000
Expenditures $ 2,956,410 §$ 2,723,571 % 2,731,823 $ 2,855,780
Ending Balance $ 2,371,943 % 2,389,572 $ 2,037647 $ 1,938,867
St. Attorney Druqg
Beginning Balance $ 83,162 $ 108,847 $ 105,701 $ 114,746
Revenues $ 51,474 $ 30,000 $ 31,956 $ 38,000
Expenditures $ 28,035 $ 138,847 $ 22,910 $ 24,225
Ending Balance $ 105,701 $ 121,797 $ 114,746 $ 128,521
Hope Creek
Beginning Balance $ 2,080,789 $ (152,233) $ 3,094393 $ 3,328,150
Revenues $ 13,404,474 $ 17,568,638 $ 17,603,585 $ 18,294,500
Expenditures $ 12,390,870 $ 15,727,023 $ 17,459,828 $ 18,904,841
Ending Balance $ 3,094,393 $ 1,689,382 $ 3,328,150 % 2,717,809
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Summary of Balance, Revenues and Expenditures by Fund

P42

Fund FY2008 Actual FY2009 Budget FY2009 Estimate FY2010 Budget
Veteran's Assistahce

Beginning Balance $ 103,459 $ 37,462 & (184) $ (184,268)
Revenues $ 269,858 $ 402,000 $ 400,574 $ 400,340
Expenditures $ 373,501 § 361,836 $ 584658 $ 271,931
Ending Balance 3 (184) $ 77626 $ (184,268) $ (55,859)
IMRF

Beginning Balance $ 954,677 $ 963,774 $ 1,014,364 $ 1,055,801
Revenues $ 1,960,026 $ 2,015,000 $ 2,014,929 $ 20,385,500
Expenditures $ 1,900,339 $ 1,962,000 $ 1,973,492 § 2,678,219
Ending Balance $ 1,014,364 $ 1,016,774 $ 1,055,801 $ 416,082
Social Security FICA

Beginning Balance $ 770,170 $ 777930 $ 820,042 $ 840,174
Revenues $ 1,182,082 $- 1,210,000 $ 1,210,661 $ 1,258,900
Expenditures $ 1,132,210 $ 1,182,076 $ 1,190,529 $ 1,239,925
Ending Balance $ 820,042 $ 805,854 $ 840,174 $ 859,149
Animal Control

Beginning Balance $ (137,698) $ (200,951) $ (184,790) $ (73,458)
Revenues $ 633,735 $ 669,600 $ 794,939 $ 779,036
Expenditures $ 680,827 $ 676,811 $ 683,607 $ 801,686
Ending Balance $ (184,790) $ (208,162) $ (73,458) $ (96,108)
Quad City Bomb Squad

Beginning Balance $ (137,698) $ 3649 8 6,870 $ 1,179
Revenues $ 633,736 $ - 3 - % -
Expenditures $ 680,827 $ 5600 $ 5691 $ 1,115
Ending Balance. $ (184,790) $ (1,951) $ 1,179 $ 64
Health Department
Beginning Balance $ 567,657 $ 277,209 $ 275457 $ (299,151)
Revenues $ 4,617,706 $ 4,843,360 $ 5,059,603 $ 5,538,931
Expenditures $ 4,909,906 $ 5,262,824 $ 5,634,211 $ 5,540,607
Ending Balance $ 275,457 $ (142,256) $ (299,151) $ (300,827)
Child Welfare :
Beginning Balance $ 131 % 131 % 290 $ (50,724)
Revenues $ 660,570 $ 650,000 $ 058,985 $ 731,250
Expenditures $ 660,411 $ 650,000 $ 1,009,998 $ 750,000
Ending Balance $ 200 $ 131 $ 50,724 $ (94,474)



Summary of Balance, Revenues and Expenditures by Fund

Fund FY2008 Actual FY2009 Budget FY2009 Estimate FY2010 Budget
Law Library

Beginning Balance $ 146,717 $ 169,652 $ 181,118 $ 100,346
Revenues $ 107,654 § 101,800 % 112,238 % 109,250
Expenditures % 73,253 § 101,800 % 193,010 $ 104,866
Ending Balance $ 181,118 $ 159,652 $ 104,730
Sheriff Foreclosure
Beginning Balance $ 191,231 § 191,231 $ 39,782 $ 136,689
Revenues $ 1,246,537 $ - % 196,907 $ -
Expenditures $ 1,397,986 $ - 3 100,000 $ -
Ending Balance $ 39,782 $ 191,231 $ 136,689 $ 136,689
Homeland Security
Beginning Balance $ 14,522 $ 14,522 § 14,127 $ 14,127
Revenues $ 299,018 $ - % 8,203 $ -
Expenditures $ 290413 $ - 5 8,203 $ -
Ending Balance $ 14,127 $ 14,522 $ 14,127 $ 14,127
Liability Insurance
Beginning Balance $ 448214 % 506,133 § 451,310 $ 122,089
Revenues $ 716,660 % 821,482 §$ 811,241 % 825,408
Expenditures $ 713,564 § 761,568 $ 1,140,462 $ 736,166
Ending Balance $ 451,310 $ 566,047 $ 122,080 $ 211,331
Court Security
Beginning Balance $ 103,425 $ 106,632 $ 84,273 § {59,246)
Revenues $ 352,206 $ 352,500 $ 300,007 $ 351,200
Expenditures $ 371,358 $ 464,850 $ 443,526 % 475,552
Ending Balance $ 84,273 § (5,718) $ (59,246) $ (183,598)
Working Cash
Beginning Balance $ 498,744 $ 513,838 $ 510,587 $ 515,034
Revenues $ 11,843 $ 9,000 $ 4447 $ 2,000
Expenditures $ - % - % - 3 -
Ending Balance $ 510,687 $ 522,838 § 515,034 § 517,034
Hotel/Viotel Tax
Beginning Balance $ 77684 $ 115,809 $ 95,977 $ 81,216
Revenues $ 126,018 $ 107,000 $ 106,138 § 101,000
Expenditures $ 107,725 § 30,000 $ 120,898 $ 37,000
Ending Balance $ 95977 $ 192,809 $ 81,216 $ 145,216
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Summary of Balance, Revenues and Expenditures by Fund

Fund FY2008 Actual FY2009 Budget FY2009 Estimate FY2010 Budget
Nursing Home Tax Levy

Beginning Balance $ 64,605 $ 7,264 §$ 75,773 % 73,750
Revenues $ 4111979 $ 6,613,125 $ 6,613,102 $ 5,051,300
Expenditures $ 4,100,811 § 65,460,625 3 6,615,126 $ 5,060,000
Ending Balance $ 75,773 % 159,764 $ 73,750 $ 75,050
Treas. Automation

Beginning Balance $ 119,227 120,939 $ 124,589 $ 92,685
Revenues $ 30,128 $ 33,000 $ 13,705 $ 32,000
Expenditures $ 24,766 $ 15,950 $ 45609 $ 46,950
Ending Balance $ 124,589 $ 137,989 $ 92,685 $ 77,735
GIS

Beginning Balance $ 187,038 $ 216,661 § 196,264 $ 188,410
Revenues $ 295,189 $ 308,500 $ 317,462 $ 289,375
Expenditures $ 285,973 $ 310,306 $ 325,406 $ 279,055
Ending Balance $ 196,254 $ 212,855 $ 188,410 $ 198,730
Collectors Tax Fee

Beginning Balance $ 222,708 $ 210,615 $ 229,584 $ 202,784
Revenues $ 112,672 $ 100,000 $ 93,200 $ 93,200
Expenditures $ 105,796 $ 110,000 $ 120,000 $ 100,000
Ending Balance $ 220,584 $ 200615 $ 202,784 $ 195,084
Court Automation

Beginning Balance $ 920,765 $ 1,099,283 $ 1,091,908 $ 1,113,247
Revenues $ 353,008 $ 365,500 $ 327,381 % 368,000
Expenditures $ 190,855 $ 238,595 $ 308,042 $ 202,964
Ending Balance $ 1,091,908 $ 1,226,188 $ 1,113,247 $ 1,278,283
Probation Services Fee
Beginning Balance $ 841692 $ 813,337 $ 840,247 $ 667,539
Revenues $ 517,084 $ 505,600 $ 494764 $ 507,100
Expenditures $ 518,529 $ 650,132 $ 667,472 $ 570,441
Ending Balance $ 840,247 % 668,706 3% 667,639 % 604,198
County Clerk Document
Beginning Balance $ 132,663 $ 122458 $ 127,377 $ 132,615
Revenues $ 35,048 % 39500 % 35,982 % 41,000
Expenditures $ 40,334 $ 38,917 $ 30,744 $ 39,329
Ending Balance $ 127,377 $ 123,041 3 132615 % 134,286
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Summary of Balance, Revenues and Expenditures by Fund

Fund FY2008 Actual FY2009 Budget = FY2009 Estimate FY2010 Budget
Child Support

Beginning Balance $ 34,323 § 12,614 $ 16,209 $ 36,073
Revenues $ 161,119 3 195,800 % 218,008 $ 165,800
Expenditures $ 179,233 % 198,625 $ 198,144 $ 193,698
Ending Balance $ 16,208 $ 9,789 $ 36,073 $ 8,176
Recorder's Document

Beginning Balance $ 107,197 $ 220,535 $ 188,804 $ 313,738
Revenues $ 279682 § 285,970 $ 318,589 § 276,362
Expenditures $ 197,985 § 190,136 $ 163,745 § 193,259
Ending Balance $ 188,894 $ 316,369 $ 313,738 $ 396,841
Drug Court

Beginning Balance $ 30,387 $ 50,028 $ 59,080 $ 79,464
Revenues $ 38,201 $ 34,000 $ 38,037 $ 38,000
Expenditures $ 9,508 $ 17,500 $ 17,653 $ 21,000
Ending Balance $ 59,080 $ 66,528 $ 79,464 $ 96,464
Mental Health

Beginning Balance $ 410,455 $ 357,253 % 423,081 $ 438,210
Revenues $ 1,351,066 $ 1,399,800 $ 1,401,579 $ 1,466,000
Expenditures $ 1,338,460 $ 1,386,429 $ 1,386,430 $ 1,347,106
Ending Balance $ 423061 $ 370,724 % 438,210 $ 557,104
Arrestee Medical

Beginning Balance $ 132,633 $ 70,790 $ 69,306 $ 76,384
Revenues $ 36,673 $ 28,500 $ 35,578 $ 30,000
Expenditures $ 100,000 % 28,500 $ 28,500 $ 28,500
Ending Balance $ 69,306 $ 70,790 $ 76,384 $ 77,884
Court Document

Beginning Balance $ 647,158 $ 752,927 $ 816,818 $ 863,886
Revenues $ 347706 $ 352,000 $ 347,937 § 364,000
Expenditures $ 178,046 $ 302,565 $ 300,869 $ 276,232
Ending Balance $ 816,818 $ 802,362 $ 863,886 $ 951,654
Cir. Clerk Oper & Adm.

Beginning Balance $ 19,347 $ 44657 $ 45209 $ 73,761
Revenues $ 25,862 $ 25600 $ 28,552 % 30,800
Expenditures $ - 3 25,000 $ - 3 -

Ending Balance $ 45,209 $ 45257 $ 73,761 $ 104,561
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Summary of Balance, Revenues and Expenditures by Fund

Fund FY2008 Actual FY2009 Budget FY2009 Estimate FY2010 Budg_;et
COPS
Beginning Balance $ (23,575) $ (57,767) $ 11,888 $ 3,246
Revenues $ 678,725 % 769,462 $ 769,462 $ 774,924
Expenditures $ 643,262 $ 778,104 % 778,104 $ 849,456
Ending Balance $ 11,888 $ (66,409) $ 3,246 $ (71,286)
County Extension

Beginning Balance $ 7,849 $ - % 8,770 % 9,315
Revenues $ 223,379 $ 220,000 $ 220,545 $ 225,160
Expenditures $ 222,458 $ 220,000 $ 220,000 $ 225,000
Ending Balance $ 8770 $ - % 9,315 $ 9,475
Child Advocacy

Beginning Balance $ 2,566 $ - % 2,752 % 4,756
Revenues $ 70,083 $ 70,130 $ 72,004 % 70,047
Expenditures $ 69,807 $ 70,000 $ 70,000 $ 70,000
Ending Balance $ 2752 % 130 $ 4756 $ 4,803
0.G. Grandparents

Beginning Balance $ 3993 $ 7,522 $ 6,149 $ 6,297
Revenues $ 10,135 § 15,000 $ 15,740 $ 10,000
Expenditures $ 7979 $ 15,000 $ 15,592 § 10,000
Ending Balance $ 6,149 $ 7522 % 6,297 $ 6,297
0.G. Memorial

Beginning Balance $ 40,010 $ 46,235 $ 43,687 $ 29,636
Revenues $ 3677 % 2,000 § 3936 $ 170
Expenditures $ - 3 2,000 $ 17,987 $ 170
Ending Balance $ 43687 $ 48,235 $ 20636 $ 20,636
0.G. Activities
Beginning Balance $ 1,082 $ 474 $ 828 $ 4,265
Revenues $ 3,303 % 3,000 $ 5083 $ 2,500
Expenditures $ 3,557 % 3,000 $ 1,646 $ 2,500
Ending Balance $ 828 $ 474 % 4265 $ 4,265
Hillsdale SSA

Beginning Balance $ 77,896 $ 55,812 $ 51,008 $ 17,796
Revenues $ 9873 $ 9,000 $ 8,908 $ 8,000
Expenditures $ 36,673 $ 42289 $ 42,208 $ 47,308
Ending Balance $ 51,096 $ 22523 % 17,796 § {20,512)
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Summary of Balance, Revenues and Expenditures by Fund

Fund FY2008 Actual FY2009 Budget FY2009 Estimate FY2010 Budget
Zuma Canoe Creek SSA
Beginning Balance $ 126,476 $ 125,337 $ 147,694 $ 88,176
Revenues $ 38,169 $ 38,500 $ 37,397 $ 39,710
Expenditures $ 16,951 $ 97,515 $ 96,915 $ 100,626
Ending Balance $ 147,694 $ 66,322 $ 88,176 $ 27,260
Jail L.ease
Beginning Balance $ 52,914 $ 1,012 $ 59,289 $ 63,916
Revenues $ 1,497,936 $ 1,501,266 $ 1,503,805 % 1,495,203
Expenditures $ 1,491,564 $ 1,499,266 $ 1,499,266 $ 1,493,503
Ending Balance $ 59,286 $ 3,012 $ 683916 $ 65,616
Capital Projects
Beginning Balance $ 12,396,652 $ 2,245996 $ (1,711,813) $ (2,513,689)
Revenues $ 1,002,528 § 50,000 $ 1,609,008 § -
Expenditures $ 16,010,993 $ - 8 2,410,565 $ -
Ending Balance $ (1,711,813) $ 2,205996 $ (2,513,369) $ {2,513,369)
TBA
Beginning Balance $ 125,306 % 129,572 % 128,711 § 131,470
Revenues $ 3,752 § 2700 % 12,830 $ 50,150
Expenditures $ 437 & 50,000 $ 10,071  § 50,000
Ending Balance $ 128,711 % 82,272 $ 131,470 $ 131,620
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Rock Island County... Build the future and improve the quality of life for our connmunity

Memorandum
To: All Elected Officials and Department Heac-l‘s
From; Tom Rockwell, Budget Committee Chairpérson
Date: November, 2009
Re: 2009-2010 Budget

Attached you will find the Fiscal year 2009-2010 Budget
Document.

All General Fund appropriations were reduced following the
budget hearings by 2.5%. Although reductions were made in cach
and every category, it is the total reduction that was the objective.
You should immediately develop a plan to meet the total reduction
that was made following the budget hearings.

On behalf of the entire Budget Committee, please accept our
appreciation for your continued fiscal responsibility and
awareness. This next fiscal year is sure to be challenging as we
face reductions in state reimbursements, reductions in economic
based revenues and increased expenses. Continued reductions in
revenues as we have seen these past several months will mean
tough decisions in the spring.

Again, thank you for your cooperation and efforts to reduce
expenses and increase revenue,

TR/sc

OFICE GFTHIR
COUNTY BOARD

Rock Island Coanty, fllinois
1504 Third Avenue, Rock Esland, IL 61201
Phone: (309) 558-3605 * Fax: (309) 786G-4478
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Rock Island County, lllinois General Fund FY 2010 Budget

The General Fund is Rock Istand County's chief operating fund. [t is the primary
funding source for public safety and criminal justice, community and human
services, general government functions such as real estate recording, tax
collections, and property tax assessment and agency support functions.
Approximately 47% of County staff is General Fund.

The fund is made up of general, undesignated revenue streams such as sales tax,
income tax, the General Fund portion of the property tax levy and certain fees, fines,
charges and reimbursements. These revenues do not have specific purposes
attached to their use.

Note: Since this is the first year of submission to the Government Finance Officers Association some
departments do not include performance indicators because the information was not available. They
will be subject to inclusion going forward in the next fiscal years.
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Rock Island County, Hlinois Rock Island County, lllinois FY 2010 Adopted Budget
Definition of General Fund Revenue Classifications

Property Tax

Property tax is a tax that is based on a property's assessed valuation. Itis an "ad
valorem" tax, meaning "according to value". In llfinois, only real property-land and
any permanent improvements - is taxed. The estimated levy for 2010 is .25 cents

per $100 assessed value.

Penalty and Interest

Penalties and interest are assessed on all property taxes paid after the due date.
This classification also includes some other taxes collected by the County.

Fees for Services

This revenue reported in this classification is generated by several offices under the
General Fund; Clerk of the Circuit Court, County Clerk, County Sheriff, County Jail,
Zoning, Coroner, Recorder of Deeds, Treasurer, States Attorney and Public
Defender. The fees collected by these departments are set by statute and
ordinances, and are based on services provided.

Intergovernmental Revenues

Intergovernmental revenues are amounts remitted to the County by other units of
government in the form of grants, entitiements and/or shared revenues. Major
revenues under this category include:

Income Tax is a tax which the county receives on a prorated portion of the total
income tax collected, calculated as a percentage, based on the ratio of Rock Island
County population in unincorporated areas, to the total State of {llinois population.
The population figures are determined by the United States Bureau of the Census
and certified by the Office of the Secretary of State.

Replacement Revenue is a State Shared Revenue where an additional income tax
of 2.5% imposed on corporations and 1.5% on partnerships, trusts and corporations
with fall under section 1372 of the Internal Revenue Code. The percentages apply
to net income. Rock island County receives from the State less administrative
expenses of the State, an amount of the total in the fund proportional to the amount
of personal property tax that is used to receive before the abolishment of the
personal property tax.

Salary Reimbursements are reimbursements received by the State of lllinois for
subsidizing the salaries of the States Attorney, Assistant States Attorney, Assessor,
Probation Officers and the Public Defender. These are all bases on different
percentages.
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Rock Island County, Iflinois Rock Istand County, lllinois FY 2010 Adopted Budget
Definition of General Fund Revenue Classifications

Sales Tax - The base sales tax rate in Rock Island County is 6.25% (6.25 cents per
$1.00). Sales tax is imposed and collected by the state on a seller's receipts from
sales of tangible personal property for use or consumption.

Tax allocation breakdown of the 6.25 percent sales fax rate on General Merchandise
and titled or registered items:

5 percent: state portion (equivalent to 80% of tax collections)

1 percent: local portion (equivalent to 16% of tax collections) County Tax (CT)
applies only to unincorporated County areas.

0.25 percent: county portion (equivalent to 4% of tax collections) Countywide Sales
Tax (CST)

All sales tax is collected and remitted to the State; it is from these funds that the
State distributes such portion allocable to the County for its use. Those portions
remitted to the County are comprised of the CT and the CST. The CT tax is 1 cent
on general merchandise and on qualifying food, drugs and medical appliances. The
CST tax is .25 cents on general merchandise of taxable sales made at businesses
located within the County, both incorporated and unincorporated areas.

Interest Earnings
Interest Earnings are monies earned on investments held in local banks.

Miscellaneous

This classification includes miscellaneous amounts not classified elsewhere. -

Other Financing Sources

Other financing sources are do to transfers in from other funds. Due to the cost
allocation study the County is allowed to charge other funds within the County for
services provided by departments within the General Fund. It also includes transfers
from other agencies.
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Rock Island County, lllinois Discussion of General Fund Revenues FY2010 Adopted Budget

Discussion of General Fund Revenues

O The FY2010 property tax levy rate remains the same as the previous year at .25
cents per $100 of assessed valuation. This is set at the maximum rate.

O Penalty and Interest increased due to the increases seen over the last two tax
yeles. To this classification the taxes received from Line Easement and the Quad
Cities Downs has been added.

Fees for Services increased over 2009 FY budget due to an increase in some
Sheriff fees and County Clerk fees. This was recommended after a cost study was
initiated to determine if the County was collecting sufficient fees to cover the cost of
services provided in these departments.

O Intergovernmental Revenues are estimated to increase, even though lower
amounts are expected in Replacement Revenue and Salary Reimbursements from
the State of lllinois. The Replacement Revenue from the State appears to be a
lagging economic indicator and the Salary Reimbursements is due fo the fiscal crisis
that the State is facing. Also, due to the reorganization of the 911 Boards Records
Management System the County will not receive the reimbursements from the
various entities in the agreement any longer, but it will go directly to the 911 Board.

O Interest Earnings are down 59.94% due to loans to other funds from the General
Fund meaning less funds to be invested and due to lower interest rates.

Other Financing Sources are expected to increase by 23.2% over the previous
year due to the transfers from Hope Creek Care Center for the Management
Performance Associates ( MPA ) agreement for their assistance dt the nursing
home. The General Fund will pay the contract and receive a reimbursement from
Hope Creek Care Center. Also, amoung these are transfers from the Public Building
Commission.
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Rock Island County, lfinois Rock Island Gounty Revenue by Classification FY 2010 Adoped Budget

Revenue
Actual Actual Actual Budget 2009 Budget
2006 2007 2008 2009 Estimated 2010
Property Taxes $ 4988470 $ 5020493 $ 5228998 $ 5594000 $ 5594654 $ 5,700,000
Penalty & Interest & Other Taxes $ 693,816 § 832,386 § 801641 $ 602,550 3% 00,550 % 926,150
Fees for Service $ 6,517,506 $ 6,830,026 $§ 6,543,059 $ 6924568 $ 6,367,789 $ 7,083,431
Intergovernmental Revenue $ 11,054,467 $ 10459663 $ 10,852,052 $ 10,721,154 $ 10,822,107 $ 10,400,529
Interest Earnings $ 418604 §$ 501,030 § 311,061 $ 354,120 $ 129,848 § 141,875
Miscellaneous $ 148,140 $ 115,060 § 221,937 $§ 238,100 $ 140,084 3 138,690
Other Financing Sources $ 1135718 $ 1276415 $ 1474517 $ 1318091 §  1,330387 § 1.623,900
Totai $ 24956721 $ 25,035,083 $ 25524,165 $§ 25752583 § 26294419 § 26,014,575
General Fund Revenue By Classification 2006-2010
$12,000,000
$10,000,000
$8,000,000
E 2006
#2007
12008
$6,000,000
12009
#l Estimated

F12010

$4,000,000

$2,000,000
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General Corporate Fund Budget Summary for Fiscal Year 2010 Budget

The General Corporate Fund Budget is presented as a balanced budget with
$26,014,575 in projected revenues and $25,891,329 in appropriated expendifures.

Revenues

The majority of the County-wide operations, including the budgets of elected officials, are
included in the General Corporate Fund. The FY2010 revenue projections for the
General Fund are as follows:

Property Taxes $ 5,700,000 22%
Penalty & Interest and Other Taxes $ 926,150 4%
Fees for Service $ 7,083,431 27%
Inter-Govt. Revenue $10,400,529 40%
Interest Earnings $ 141,875 1%
Miscellaneous $ 138,690 1%
Other Financing Sources $ 1,623,900 6%
Total $26,014,575

Property Taxes

The maximum levy for the General Corporate Fund is .25 cents per $100 of assessed
valuation. Using the projected valuation of $2,287,646,774 the County would generate a
2009 levy of $5,700,000 in property taxes for the General Corporate Fund for the fiscal
year 2010. In 2008 the levy was set at $5,594,000, which is a difference of $106,000
(1.89%) in additional property tax revenue.

Penalty & Interest & Other Taxes

Penalty & Interest is the amount collected on delinquent real estate taxes. In 2010 itis
expected that the County will collected in estimated $725,000. In 2009 it was estimated
to be $616,000. In 2008 it collected a total of $718,640. With the economic outlook it
was decided that in 2010 we would probably collect at least the amount received in 2008
if not more. Also included in these are the taxes collected for the Quad Cities Downs
Racing surcharge. This tax is allows the County to coliect 1.6% of each winning wager.
It is estimated to bring in $30,000. The Line Easement Tax is from the cable companies
which are charges a tax for the privilege to use all public streets, right of ways and for
public service facilities. This tax is estimated to generate $142,000, which is
approximately $80,000 more than the previous year.



General Corporate Fund Budget Summary for Fiscal Year 2010 Budget

Fees for Services

Fees and fines are currently projected to increase 2.3% in FY2010 over FY2009, and are
conservatively estimated to increase sfightly in 2010. The increase in this revenue can
be attributed to the current cost study for the Sheriff's fees and the County Clerks fees.

It is estimated additional revenue will be collected in 2010 of $100,000 and $50,000,
respectively. All other revenues are expected to remain rather flat in the fiscal year
2010.

Inter-Governmental Revenues

Inter-Governmental Revenues include ali monies received by the County from the
Federal, State and Local Levels. Inter-Governmental Revenues generate 40% of the
County's total revenues. In 2010 it is expected to see a decline in these revenues from
$10,721,154 in FY2009 to $10,400,529 ($320,625). One of the main revenues hit by the
poor economic conditions is Replacement Revenue which is an income tax imposed on
corporations of 2.5% and partnerships and trusts of 1.5%. This is estimated to decrease
by $500,000.

State Incomes Taxes and Sales Taxes will remain at about the same levels as the
previous year however, increases have been projected in the amount of $148,000 for the
Auto Leasing Tax imposed on car rentals. It was discovered in 2009 that the County
was not receiving it share in some of the unincorporated areas of the County and it was
being sent to another entity. Also, an increase in the amount expected from Inheritance

tax has been increased from $50,000 to $150,000 due to past history
showing we have received no less than that amount over a period of 4 years. Salary

reiiiiursernénts from the State for Probation Officers is expected to decrésse by
$94,000, with the remainiirig salaty reimbursements for the State's Attorney’s Office and

the Chief ObUnty Assessor remaining the same as the previous year. "
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General Corporate Fund Budget Summary for Fiscal Year 2010 Budget

Interest Income

Interest Income has seen a large decrease over the past several years. In 2009 it was
expected that the County would receive approximately $354,000 in interest income.
However, due to the drop in interest rates and the County having less money in the
General Fund invested it is expected that the County will receive approximately
$130,000. This is reflected in the amount set for the 2010 fiscal year at $141,875.

Miscellaneous

Miscellaneous revenues have increased from $113,900 in 2009FY to projected revenue
of $138,690 due to increases in rental income from outside entities renting space in the
County buildings.

Other Financing Sources

Other financing sources are due to transfers from other funds. Due to the cost allocation
study the County is allowed to charges other funds within the County for services
provided by departments within the General Fund. In 2009 Fiscal Year the County's
Geheral Fund budgeted $1,318,091 in reimbursements from other funds. In 2010 Fiscal
Year it was determined the General Fund would receive $1,623,900 a difference of
$305,809 in additiohal revenue However, $250,000 is being relrhburéed from Hape
Cteek for the riew consulting firm which is Being paid ffom the generdl furid,



Rock Island County, Hiinols
General Fund Expsnditures By Deparlmeant

Revenue

Actual Actual Actual 2009 2009 Budget

Revenues 2006 2007 2008 Budget Est. 2010
Property Taxes $ 4988470 5 5020493 $ 5228998 % 5594000 § 5594654 $ 5,700,000
Penally & Interest & Other Taxes $ 693,816 $ 832,386 3% 891641 & 802,550 & 800,550 § 926,150
Fees for Service $ 6517506 § 6,830,026 & 6543950 $ 6824568 $ 6367789 § 7083431
Intergovemmental Revenue $ 11054467 $ 10,459,663 $ 10,852,052 $ 10,721,154 $ 10,822,107 § 10,400,529
Interest Eamings $ 418,604 % 501,030 $ 311,061 § 354,120 % 129,848 $ 141,875
Miscellangous 3 148,140 3% 115,050 § 221037 % 238,100 $ 140,084 $ 138,680
Other Financing Sources $ 1135718 & 1276415 § 1474517 § 1318081 & 1339387 $ 1,623,900
Total $ 2490556721 S 25035063 $ 25524,165 $ 25752583 § 25294419 $ 26,014,575

Department Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Budget 2009 Est. 2010 Budget

Auditor $ 160,767 % 181,120 % 208,761 $ 212,992 § 214,678 $ 217,406
Counly Board $ 310,215 & 329,834 $ 358,100 § 37,251 § 371,305 § 371,311
Circuit Clerk $ 1,063,139 $ 1102959 $ 1194615 $ 1,244936 $ 1271626 § 1,232,441
Circuit Court % 474407 % 487,363 $ 503,167 $ 482,787 & 489655 § 486,428
County Clerk $ 1,757,717 & 667,542 § 899,347 § 712,162 § 727,089 § 763,585
Coroner $ 457,547 § 469,685 % 595373 & 276,469 $ 283975 $ 249,198
Recorder of Deads 8 336,622 % 356,303 $ 356,338 & 381,543 & 382,996 & 390,376
Sheriff $ 8399105 & 8954913 % 9,273873 § 10415113 § 10,512,516 $ 10,500,726
States Attorney $ 1459316 & 1,608,400 & 1,678,947 $ 1682470 $ 1,7106%0 $ 1,732,762
Supt. Of Education 3 65992 $ 69,137 % 69,287 $ 73,187 & 74476 S 63,033
Treasurer 8 326734 $ 145574 $ 360,508 $ 370,375 % 373,372 3 380,096
Assessment Map $ 187,927 $ 281,750 & 224420 $ 214,353 § 219,882 § 218,220
Board of Review $ 50,451 $ 52,147 $ 55,087 3% 60,021 % 59,043 S 59,027
EMA $ 81,202 § 81,218 § 78160 $& 90,599 $ 115075 $ 96,579
Information Systems $ 486,740 $ 552431 $ 559,545 $ 564,604 § 577,864 $ 547,261
Liguor Commission 8 97 $ 63 % 56 $ 100 & 100 $ 98
*County Building Maint. % 780,413 $ 853,818 § 798,080 $ 196,041 $ 202,665 $ 188,608
Zoning 5 510,124 % 68422 $ 308,983 & 278,849 S 281,581 $ 285,901
*General County $ 1658458 $ 3,914,795 $ 6,361,340 § 1,247,308 § 1305580 §&  1,390999
Court Services $ 1,534,302 $ 1732897 $ 1,778673 $ 2625136 § 3,048252 § 2,705,584
Public Defender % 599,329 % 574,368 $ 589,754 S 607,410 $ 624,297 § 615,272
*Human Resources $ 1,989,989 % 129,180 § 117,140 $ 3407957 $ 3,469357 § 3,163,763
Purchasing 3 128,275 % 131,677 8§ 168,471 $ 226,170 § 126,786 % 224,057
Total Expenditures $ 22818568 $ 23245405 § 26,538,025 § 25,752,023 § 26443770 § 25,891,730

* |n the 2008 FY the General County no longer transferred funds to Child Placement, rather it was moved to Court Services.

* |n the 2008 FY the General County purchased land for the site of the new nursing home.

*1n the 2009 FY the Human Resources DepdHment bagan paying premiums for the Employee Health Benefit Plan for General Fund
* [n 2009 the County Building Maintenance Depariment no longer pald for the Utilities for the County Building, it was put under the

General Ceunty Depariment.
2006 2007 2008 2009 2009 Est. 2010 Budget

General Corp. Fund Balance $ 8209951 % 10089612 § 9074747 $ 9821414 § 7925396 § 8,048,246

P61



General Fund Expenditures by Category

2006 Actual 2007 Actual 2008 Actual 2009 Budget 2009 Est. 2010 Budget
Salaries & Wages $ 13,853,184 $ 14,552,115 $ 15,284,434 $ 15,614,889 $ 15,880,006 $ 16,136,760
Personal Benefits $ 2032410 $ 2,314,243 $ 2730464 $ 3,483236 § 3487107 $ 3,123,754
Supplies $ 735557 $ 698,504 $ 736,877 § 676,327 $ 732,001 $ 666,494
Other Services & Charges  $ 3,283,962 $ 3,559,983 $ 3,991,721 § 3,548,127 § 3416066 § 3,669,403
Capital Cutlays $ 1,583,804 § 770430 $ 714,182 $ 617415 $ 496,840 $ 536,542
Transfers $ 1,329,561 $ 1,350,130 $ 3,081,347 $ 1,812,032 § 2,353421 & 1,758,825
Totai $ 22,818,568 $ 23,245405 § 26,539,025 $ 25,752,026 §$ 26,365,440 $ 25,891,778

2010 Budget
Capital Outlays Transfers

2% 7%

Other Services &

Charges
14%

Supplies / '

3%

— S
Salaries & Wages

62%

Personal Benefils
12%
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GGeneral Fund Expenditure History by Function

2010 Budget | 2009 Budget |
General Fund by Function
Genegral Government
Auditor $ 217406 [ $ 212,092
County Board $ 371,313 [ § 371,251
County Clerk $ 763,588 [ § 712,162
Recorder $ 390,378 [ $ 381,543
Supt. Of Educational Service $ 63,034 | $ 73,187
Treasurer $ 380,087 [ $ 370,375
Assessment Map $ 218,224 [ & 214,353
Board of Review $ 59,028 | $ 60,021
information Systems ] 547,263 [ & 564,604
County Building Maintenance 5 188,609 | $ 196,041
General County $ 1391000 | & 1,247,398
Human Resources $ 3163764 | & 3,407,957
Purchasing 3 224,058 | § 228,170
Toal General Government § 7977783 |% 8,038,054
Public Safety
Coroner $ 249,202 [ & 276,469
Sheriff $ 85087008 6,491,048
iLiquior Cominission $ 98 | § 100
ESDA $ 965,683 | $ 00,599
Zoning 3 285,902 [ & 278,949
Total Public Safety $ 7143848538 7,137,165
Correctlons
Sheriff $ 4,003,035 |% 3,924,065
Judiciary and Legal
Circuit Clerk $ 1232441 (% 1,244,936
Court Administration $ 486,431 | § 482,787
State's Atiorney $ 1,732,764 |% 1,692 470
Coust Services $ 2705584 |% 2,625,137
Public Defender $ 616,275 1 § 607,410
Total Judiciary and Legal $ 67724958 6,652,740
Public Works and Transportation $ - |8 -

$ - $ -
Social Services $ - $ -
Culture and Recreation $ - 1% -
Total General Fund '$ 125,891,778 % 25,752,024
*Operating Transfers Out Inciude:
{General County to Child Support s - 5 50,000
Sheritf to COPS Fund 3 214,500 | $ 220,000
General County to Recorder’s Document Fund $ 215,058 | $ 284,470
General County {c GIS $ 2883151 % 270,000
General County 1o Anirnal Conlrol $ 115236 1 ¢ 97,400
Genesal County 1o TBA $ 487501 § 50,000
General County to Youth Diversion § 41,438 | & 40,800
Court Services fo Chid Placement $ 731,250 | § 650,000
Total $ 1,624,604 | § 1,662,370
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General Fund Expenditures by Function 2010 FY Budget
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SALARIES & WAGES PERSONAL BENEFITS SUPPLIES OTHER SVG.ICHARGES CAPITAL OUTLAYS  TRANSFERS TOTAL BUDGET
2010 $ 16,136,760 $ 3,123,754 § 666,494 § 3,669,403 § 536542 & 1,756,825 ‘$
2009 $ 15,614,869 $ 3,483,236 § 676,327 $ 3,548,127 $ 617,415 § 1,812,032 -§

B 2008
B§2010
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FY 2010 GENERAL CORPORATE FUND BUDGET SUMMARY

The General Corporate Fund expenditure budget for FY2010 was prepared in
accordance with State Statutes. The FY2010 budget of $$25,891,778 represents a
total increase of $139,752 (.5%) increase over the original FY2009 budget of

$25,752,026.

Salaries and Wages

Salaries and Wages increased a total of $521,871 (3%). This was for all bargaining
unit employees and non bargaining unit employees. Salaries and Wages make up
62% of the General Fund budget as compared to 60% in the previous year.

Personal Benefits

Personal Benefits decreased by a total of $349,482. This is due to an expected
decrease in Health Care Costs with the change in providers. Starting January 1,
2010 the County will beginning receiving its Health Care Plan thought United Health
Care of River Valley due to better discounts provided by this administrator.

Supplies

Supplies (Commodities) decreased by a total of $9,833. This was due to cost shifts
that where allowable under some of the various Documents Funds within certain
departments.

Other Services and Charges

Other Services and Charges increased by $121,276. This is mainly due to the
General County departments expense for the services of the management group for
Hope Creek for which the General Fund will be reimbursed.

Capital Qutlays

Capital Outlays have decrease by $80,873. Due to efforts to balance the budget the
County has decided to decrease spending on equipment for this fiscal year,
However, it continues to meet it decision to keep the Sheriffs vehicles on a
scheduled turnaround in purchasing new vehicles. This decision is found to be more
cost effective in the long term.

€
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FY 2010 GENERAL CORPORATE FUND BUDGET SUMMARY

Transfers to Other Funds

Transfers to Other Funds are operating transfers where the General Fund
supplements the costs of certain funds due to lack of revenue being received in
those funds. For the FY2010 the total transfers are expected to be 1,758,825. This
is a decrease of $53,207. This is due to no fransfer being budgeted for the Child
Support Fund. The largest transfer is for Child Placement which was budgeted at
$731,250 for FY2010. Total transfers of $473,430 is for the Recorders Document
Fund and GIS and this is revenue received in the General Fund and then transfers
to these various funds. Animal Control is budgeted to receive $115,236 on an as
needed basis.

The Budget Committee set out several goals at the beginning of its process which
where as follows:
~ Balance the Budget
Minimize any levy increases
Minimize adverse employee impacts
Drastic reduction of equipment expenses and strive for a more efficient fleet
Facilitate the repayment of loans from the General Fund

The Budget Commiftee has reached these goals. However, when the final meétirig
with departments wete completed the committee had to make the decision to réduce
spending for all departments in the General Fund by 2.5%. It will howevér keep a
diligent review of expénditures and revenues and make the necessary adjustments
as needed.



County Auditor

Department 01
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Rock Island Caounty, lllinois FY 2010 Adopted Budget

County Auditor

The statutory duties of the Office of County Auditor, include providing a continuous internal audit of Rock Island County's
financial transactions. As the County's accountant, to maintain the centralized accounting system generating weekly,
monthly, and comprehensive accounting reports for all County funds. To maintain a record of aff contracts entered into
by the County Board, and to administer the payment of County bills and the fixed assets records. To monitor all grant
expenditures and revenue and prepare the SEFA report at year end. To compile all information regarding 1099 reporiing
on a monthly basis and send the final report to the IRS at year end. To prepare the year end Comprehensive Annual
Financial Report. lts operations are supported through the General Fund.

MISSION STATEMENT

To fulfill the statutory duties of the Office of County Auditor and any other assigned duties in a timely and in a cost
efficient manner, with the ultimate goal of being accountable to the citizens of Rock 1siand County, both on revenues
collected and spending of those collsctions.

FINANCIAL
FUND 001 DEPT. 01 2008 2009 2009 2010
Actual Original Projected Budget

LICENSES AND PERMITS 0 0 0 0
FEES AND FINES 0 0 0 0
MISCELLANEOUS 0 0 0 0
INTERFUND REVENUE 0 0 0 0
REVENUE TOTALS 0 0o 0 0
SALARIES 8 WAGES $ 199,389 $ 203,449 $ 206,433 $ 210,646
PERSONAL BENEFITS $ 2645 $ 2,920 $ 2,250 $ -
SUPELIES $ 1585 $ 1,412 $ 1,400 $ 1,159
OTHER SERVICES AND CHARGES $ 5342 $ 5211 $ 4,595 $ 5,600
CAPITAL OUTLAY $ - $ - $ - $ -
EXPENDITURE TOTALS $ 208,761 $ 212,992 $ 214,678 $ 217,405
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Rack Island County, illincis FY 2010 Adopted Budget

County Auditor

ANALYSIS

QOPERATIONS ANALYSIS-

The County Auditor is the general accountant of the county and maintains a continuous internal audit of all county
departments and financial systems. The Auditor's Office produces the Comprehensive Annual Financial Report for the
County, the most recent edition of which was awarded the Certificate of Excellence in Financial Reporting by the
Government Finance Officers Association. The Auditor's Office audits and recommends payment of all county bills;
approves all purchase orders; maintains a record of all major County assets; preserves and improves internal controls;
and provides accurate financial information to the public, the County Board, and all department heads within the County.

REVENUE ANALYSIS-

The Auditor's Office produces revenue for the general corporate fund by billing other county funds for accounting
services which is done through inter-fund iransfers to the general fund yearly using the cost study report. The office is
not allowed by statute to generate revenue by other means.

EXPENDITURE ANALYSIS-
The largest expenditure for the office is salaries and wages, consisting of 97% of the total budget. The Auditor is

required by statute fo receive 20 hours of Continuing Professional Education every year, which is the next largest
expenditure in the auditor's budget consisting of training and education and fravel expenses. Other expenses
(communication, office supplies, dues, etc.) are required fo function as an office. Outside Contractual Services consist
of a maintenance agreement with RK Dixon for a Lanier copier, fax and scanner for $788. There are no plans for any
capital expenditures in the 2010 fiscal year.

EXPENSE PER CAPITA

Actual Dollars 2005 2006 2007 2008 2009 Est. 2010 Fst,
$ 105 $ 112 $ 122 $ 141 $ 144 $ 148
FTE HISTORY |
2006 2008 2007 2008 2009 2010
300  3.00 300  3.50 4.00 4.00
DESCRIPTION

The Auditor's Office is responsible for desig'ning and riaintdining the county's accounting system and performing a
continuous internal audit of county spending. The office is also responsible for accounts payabte, 1089 reporting, fixed
asset reports, and compiting the monthly financiat reports for committee's and a comprehensive annual financial report at
year end.
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Rock Island County, Hlincis FY 2010 Adopted Budget

OBJECTIVES

Audit all claims against the County and recommend to the County Board the payment or rejections of all claims
presented. Collect, analyze and preserve statistical and financial information with respect to the cost of operation of the
various institutions and facilities maintainad, operated or owned by the County. Approve funding for all orders of
supplies issued by the various County officers, before the orders are to be placed with the parties to whom the same are
to be given. Maintain a file of all contracts entered into by the County Board and all authorized Call purchase orders,
after it is determines there is proper funding for these purchases by county officers, for or on behaif of the County.
Repoit quarterly to the County Board the entire financial operations of the County including revenues anticipated and
received, expenditures estimated and paid, obligations unpaid, the condition of all funds and appropriations and other
pertinent information. Audit the receipts of alt County officers and departments presented for deposit with the County
Treasurer,

County Auditor

OBJECTIVES (cont'd)

Maintain a continuous internal audit of the operations and financial reports of the officers, agents or divisions of the
County. The Auditor shall have access to all records, documents and resources necessary for the discharge of this
responsibility. Audit the inventory of all real and personal properly owned by the County under the control and
management of various officers and departments of the County. Audit the documentation, records, and bases for the
amounts billed to the County, as maintained by County vendors, under agreements between the County and its vendors,
when those agreements provide that the amounts billed to the County are based upon actual costs incurred by the
vendor, or when those agreements include the requirement that the County provide a reimbursement for out of pocket

cost incurred by the vendor.

Be the general accountant of the County and keep its general accounts. Devise and install a system of financial records
in the offices and divisions of the County, to be followed in such offices and divisions. Such a system shall be suitable to
the needs of the office and in accordance with generally accepted principles of accounting for governmental bodies.

PERFORMANCE INDICATORS

2004 2005 2006 2007 2008
Received the GFOA's Excellence Certificate of Achievement
for Excellence in Financial Reporting. Yes Yes Yes Yes Yes
2004 2005 2006 2007 2008
Received a clean audit opinion from the County's external
auditor. Yes Yes Yes Yes Yes

2005 2006 2007 2008 2009 Est. 2010 Est.
Number of invoices processed 19,879 20,331 20,108 21,038 21,478 21,500
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Rock 1sland County, lllincis FY 2010 Adopted Budget

County Board

Under the leadership of the County Board Chairman, who is elected by the County Board members, the County Board
sets countywide policy for each department under its control and oversees the daily operations of County Government.
The County Board is the only body in the County that has the power to hold and dispose of property, make contracts, levy
taxes, make appropriations, approve payments, and otherwise manage the funds and business of the County. The
County Board is also responsible for providing and keeping in repair all County owned facilities; appointment of certain
County Officers; granting licenses; and improving County and State highways. The County Board is also responsible for
communicating and interacting with staie, local and countywide elected officials. Its operations are supported through the

General Fund.

MISSION STATEMENT
Build the future and improve the quality of life for our community. Rock Island County is commiitted to offering the

services it provides to its citizens at a cost-effective and responsible manner.

FINANCIAL
FUND 001 DEPT. 02 2008 2009 2009 2010
Actual Original Projected Budget

LICENSES AND PERMITS $ - $ - $ - $ 26,400
FEES AND FINES $ 150,000 $ - $ - $ 172,000
MISCELLANEOUS $ 3414 $ - $ - $ 100,975
INTERFUND REVENUE $ - $ - $ - $ -
REVENUE TOTALS $ 153,414 $ - $ - $ 299,375
SALARIES & WAGES $ 313,143 $ 333,801 $ 337,598 $ 335,772
PERSONAL BENEFITS $ 3,108 $ 2,000 $ 705 $ -
suPPLIES $ 2,905 $ 3,500 $ 1923 $ 3413
OTHER SERVICES AND CHARGES $ 39,854 $ 31,050 $ 31,079 $ 32,126
CAPITAL OUTLAY $ - $ - $ - $ -
EXPENDITURE TOTALS $ 359,100 $ 371,251 $ 371,305 $ 371,311
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Rock Island County, llfiinois

ANALYSIS

OPERATIONS ANALYSIS-

The County Board Department budget includes appropriation for the salary of the County Board Chair, Executive

County Board

FY 2010 Adopted Budget

Assistant and the County Board Members salaries, per diem and mileage reimbursement payments. This makes up 89%

of the total budget and the remainder of the expenditures being part of the routine costs of functioning as an office.

REVENUE ANALYSIS-

The primary revenues have changed this year and include liquor license permits and fees, coin machine licenses, cable

television franchise fess, fireworks permits, Q.C. Downs racing surcharge and rents. These have been included as
general fund revenues in the past but have been departmentalized this year. The County Board also is part of the cost
allocation study reimbursements from other funds for services provided.

EXPENDITURE ANALYSIS-

Salaries and Wages consist of 90% of the total expenditures. Personal Benefits included training and education in
previous years but is not included under other services and charges, so this amount was reduced to zero. Outside

Contractual services include $1,073 for a copier and transcriber. There are no plans for capital expenditures in the 2010

fiscal year. The total budget for 2009 was $371,251 in comparison to $371,313 for 2010, a total increase of $62.

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY

2005
2.41

zdbs
2.00

2006
217

2006
2.00

2007
2.24

2007
2.00

2008
2.44

2008
2.00

2009 Est.

253

2009
2,00

2010 Est.

2.53

2010
2.00
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Rock istand County, llinois

Circuit Clerk

FY 2010 Adopted Budget

The Office of the Clerk of the Circult Court is a Constitutional Cffice. The Clerk is elected on a countywide basis for a four year
term. The Circuit Clerk is & non-judicial office of the Judicial Branch of lllinois State of government. The duties are set forth by

Statute, Rules of the Supreme Court and Administrative Orders of the local Circult Court.

MISSION STATEMENT

The mission of the office of the Clerk of the Circuit Court is to serve the citizens of Rock Island County in a limely, efficient and

ethical manner. All services, information and court records will be provided with courtesy and sfrive for cost efficiency.

FINANCIAL

FUND 001 DEPT. 03
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INTEREST INCOME
INTERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY
TRANSFERS

EXPENDITURE TOTALS

Lo R < SR - B - BN - S - S 7 SR S < . ]

2608
Actual

2,848,926

59,859
2,908,785
1,122,779

27

22,818

48,991

1,194,615

3
$

$

L < < B - S </ -]

2009
Criginal

3,160,000

108,420

3,266,420
1,134,238
156,300
45,400
£0,000

1,244,936

2009
Projected
$ -

$2,751,616

$ 38374

$2,789,990
$1,175,055
$ -
$ 10,754

§ 35817

$ 50,000

51,271,626

3

W

2010
Budget

3,226,938

40,290

3,267,228

1,199,291

33,150

1,232,441
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Rock Island County, lliinois FY 2010 Adopted Budget

Circuit Clerk

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANAEYSIS-

Projected revenues are expected to increase by $20,208 over the previous years projection due to efforts on collecting fines that
have not been collected from previous years.

EXPENDITURE ANALYSIS-

The total budget for the 2010 fiscal year decreased by $12,496 mainly due to costs for supplies for the 2010 will be used from
the Document Storage Fund 1o help relieve costs incurred under the general fund. The Sataries and Wages line item, which
makes up 97% of the total budget, increased by $65,054 due to wage increases from 2009 and 2010. There where no transfers
budgeted to be transferred to help support the Maintenance Fund for Chitd Support in the 2010 fiscal year which amounted to a
savings of $50,000. Qutside Contractual agreements consist of a contract with Brinks for the transport of monies collected by
the Gircuit Clerk's Office to the bank. There are no plans for capital expenditures for the 2010 fiscal year.

EXPENSE PER CAPITA
Actual Doltars 2005 2006 2007 2008 2008 Est. 2010 Est,
$ 707 § 1721 8 746 % 8142 § 864 § 838
FTE HISTORY
2605 2008 2007 2008 2009 2010
3250 30.50 32.50 34 34 34
DESCRIPTION

The Clerk is responsible for maintaining a record of all traffic, civil, and criminal cases filed and heard in Rock Island County. On
a daily basis, the office interacts with the public and attorneys performing several functions including the coliection and
disbursement of fines, fees and child support. The office is also responsible for recording filed documents and maintaining a
record of all court proceedings. The Clerk is required to attend sessions of the Court, keep and preserve all records and files of
the Court, issue process as required by law, and is the Keeper of the Seal of the Court. The Circuit Court handles every type of
case from a traffic tickets to felony cases; from small claims to large personal injury suits; from adoption to probate of an estate.

Over 60,000 new cases are filed each year. There are currently twelve (12} Circuit Judges and ten (10} associate Judges.
Court. The Circuit Clerik's Office processed collections of more than $24 million in fines, fees and child support payments.

OBJECTIVES

To serve the judicidry system in a timely and cost-effective manner, to collect and disburse child support payments effectively
and efficiently, collect unpaid fees through the collections program. To process new traffic tickets and maintain all traffic cases,
collect and disburse fines and costs, report dispositions, and provide courtroom assistance to the judiciary in order to effectively
and efficiently sustain the judicial process.

PERFORMANCE INDICATORS

2007 2008 2009 Est. 2010 Est.
New Criminal Cases Filed 3,661 3,625 3,435 3,526
Criminal Cases Files and Processed 2,573 2,455 2,366
Bonds Processed 15,406 16,056 13,992
Dt Cases Processed 998 1,133 1,260 1,500
New Traffic Cases 31,497 28,700 27,010 28,000
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Rock istand County, lilinois FY 2010 Adopted Budget

Circuit Court

The Constitution of the State of lllinois, Article Vi, Section 1, Courts states the "the judicial power is vested in a Supreme
Court, an Appellate Court and Circuit Courts." The Constitution of the State of lllinois, Article VI, Section 9, Circuit Courts-
Jurisdiction states "Circuit Courts shall have original jurisdiction of all justice matters except when the Supreme Court has
original and exclusive jurisdiction relating to redistricting of the Generat Assembly and to the ability of the Governor to serve
or resume office. Circuit Courts shall have such power to review administrative action as provided by law."

MISSION STATEMENT

To carry out constitutional and statutory responsibilities vested in the Circuit Court; providing trials, hearings and
proceedings in civil and criminal cases.

FINANCIAL
FUND 001 DEPT. 04 2008 2009 2009 2010
) Actual QCriginal Projected Budget

LICENSES AND PERMITS $ - $ - - $ -
FEES AND FINES $ - $ - $ . $ -
MISCELLANEOUS 3 - $ - $ - $ -
INTER-GOV'T. REVENUE $ - $ 8000 $ - $ -
REVENUE TOTALS $ - $ 8000 $ - $ -
SALARIES & WAGES $ 135877 $ 128,287 $124,820 $ 143,950
PERSONAL BENEFITS $ 544 $ . $ - $ -
SUPPLIES $ 2,152 $ 4800 $ 9,065 $ 3462
OTHER SERVICES AND CHARGES $ 364,594 $ 349,700 $364,870 $ 339,006
CABITAL OUTLAY 3 : 8 : s - s .
EXPENDITURE TOTALS $ 503,167 $ 482,787 $489,655 $ 486,428
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Rock Island County, lllinois FY 2010 Adopted Budget

Circuit Court Administration

ANALYSIS

OPERATIONS ANALYSIS-

Between the Presiding Judge, Court Administrator and Jury Coordinator it is determined how many jurors are
needed for a given day and then make sure that the jurors are notified through an outgoing telephone voice
message, whether they are required to appear for service. The juror will appear for service and is given an

orientation upon check-in by the Jury Coordinator.
REVENUE ANALYSIS-

The Court Administration department is funded entirely through the General Corporate Fund. However, the
department does receive reimbursements from the State of [llinois for proceedings pursuant to the Sexually
Violent Persons Act. However, due to a lack of State funding, it is highly unlikely that any additional funding will
bhe received this coming fiscat year.

EXPENDITURE ANALYS{S.

The significant amount in the Court Administration budget is the expenditures for interpreters, jury fees and court-
appointed attorneys. In 2009 it is expected to expend close to $354,870 for these services alone and for the
2010 fiscal year $338,009. This is dependent on how many frials are conducted throughout the year. Outside
Contractual Services includes $4,875 for a maintenance agreement for a copier. There are no plans for capital

expenditures for the 2010 fiscal year.

EXPENSE PER CAPITA

Actual Dollars 2005 2006 2007 2008 2009 Est. 2010 Est,
$ 293 § 322 3 330 § 342 $ 333 § 33

FTE HISTORY

2005 2006 2007 2008 2009 2010
4.00 4.00 4.00 4.00 4.00 4.00

DESCRIPTION : '

The responsibility of the Court Administrator's Office is to summons and track jurors; act as liaison between the
court and prospective jurors in an effort to avoid the imposition of any undue hardship on the jurors, but at the
same time ensuring the jurors ‘are available to serve as needed by the courts; maintain juror records and to’
process juror payrolls. There dre mary cdurt-maridated expenses associated with this budget, such as funding
for interpreters, jury fees, and court-appointed attoineys.

OBJECTIVES
To serve the courts in the most cost efficient manner as possible.

PERFORMANCE INDICATORS

2005 2006 2007 2008 2009 Est. 2010 Est.
Juror Summons Mailed 18,800 18,800 15,025 13,200 14,500 17,400
Juror Summons Returned 8,500 8,500 6,025 5,280 5,950 7,800
Trials Conducted 41 59 53 55 46 55
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Rock Island County, Hlinols

County Clerk Administration

FY 2010 Adopted Budget

The County Clerk's office retains vital records such as marriage licenses, birth certificates, and death certificates, it
maintains and issues assumed business names, notaries, and other documents. It has the minutes of county board
meetings as well as all ordinances and resolutions. The County Clerk's office also extends property taxes for all taxing
districts in the county, maintains drainage assessment rolls, and handles delinquent taxes. The County Clerk's
Department is supported by the General Fund.

MISSION STATEMENT

To provide friendly and honest service to the public, to provide safe and secure maintenance of county records, to ensure
the integrity and fairness of election in Rock Island County, and to accurately and efficiently perform our statutory duties in

all areas of the office.

FINANCIAL
FUND 001 DEPT. 05
LICENSES AND PERMITS

FEES AND FINES

MISCELLANEQUS
INTERFUND REVENUE

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

2008
Actual
3 -
$ 323,132
$ -
3 -
$ 323132

$ 349,269
$ -
$ 2,507
$ 21,378
3 -
$ 373,154

2009
Original
$ -
$ 325,000
$ -
$ -
$ 325,000

$ 359,856
$ 250
$ 9,300
$ 14,100
$ -
$ 383,506

2009
Projected
$ -
$ 326,909
$ -
$ .

$ 326,909

§ 374,337
$ -
$ 4,573
$ 15090
$ -
$ 394,900

2010
Buddget
$ -
$ 375,000
$ -
$ -
$ 375,000

$ 390,676
3 -
$§ 3902
$ 17,128
3 -

$ 411,706
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County Clerk Administrative

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-

The difference between the revenue projects for 2009 and what is projected for 2010 is due to a fee study conducied by
an outside firm to determine the proper amounts of fees should be charged for the various services provided in the
County Clerk's Office. The County Clerk is expected to collect an addifional $50,000 in fees for the 2010 fiscal year due to

the cost study findings and change in fees.

EXPENDITURE ANALYSIS-

The total increase in the administrative portion of the County Clerk's budget is $28,203. This is mainly due to Salaries and
Wages with an increase of $30,970. Supplies decrease by $5,398. Other Services and Charges increase by $3,031
mainly due to the increased costs of postage. There are no expenditures under Outside Contractual Services or Capital

Expenditures for the 2010 fiscal year.

EXPENSE PER CAPITA

Actual Dollars (Administration Dept.) 2005 2008 2007 2008 2009 Est. 2010 Est,
$ 198 5 190 § 229 $254 § 268 $ 2380

FTE HISTORY
2005 2006 2007 2008 2009 2010
8.00 9.00 9.00 9.00 9.00 9.00
DESCRIPTION
The County Clerk's Office:

Calculates Tax Extensions

Calculates Tax Rates Applied fo Property

Collects Delinquent Taxes Including Mobile Homes
Creating and maintaining County Board Minutes

Filing of Township Budgets and Levies

issuing and Maintaining Marriage Licenses

Maintaining Birth Records

Maintaining Daath Records

Maintaining Campaign Disclosure and Other Political Filings
Maintaining Statements of Ecocnomic Interest Filings

OBJECTIVES
1. To maintain records in a cost effective manner.
2. To provide prompt, courteous and knowledgeable service to customers.

PERFORMANCE INDICATORS
2005 2006 2007 2008 2009 Est. 2010 Est.

# Birth Certificates Issued 2,245 2191 2173 2,178 2,175 2,175
# Death Ceriificates 1,458 1,336 1,361 1,445 1,445 1,445
# Marriage Licenses 1,113 1,082 1,137 1,066 1,060 1,060
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Rock Island County, [liincis FY 2010 Adopted Budget

County Clerk Elections

The County Clerk's office administers alt elections in Rock Island County, including but not limited to registering voters,
receiving candidate petitions, training election judges, setting up polling places, and tabulating election results.

MISSION STATEMENT

To provide friendly and honest service to the public, to provide safe and secure maintenance of county records, to ensure
the integrity and fairness of election in Rock Island County, and to accurately and efficiently perform its statutory duties in all

areas of the office

FINANCIAL
FUND 001 DEPT. 05 2008 2009 2009 2010
Actual Original Projected Budget
LICENSES AND PERMITS $ - $ - $ - $ -
FEES AND FINES $ - $ - $ - $ -
MISCELLANEOUS $ - $ - $ - $ -
INTERGOVERNMENTAL REVENUE  $ 7,575 $ 10,000 $ 72810 $ 70,000
REVENUE TOTALS $ 7,575 $ 10,000 $ 72,810 $ 70,000
SALARIES & WAGES $ 118,836 $ 155,656 $ 134,907 $ 136,034
PERSONAL BENEFITS $ . $ - $ - $ -
SUPPLIES $ 72,208 $ 51,500 $ 50,000 $ 63278
OTHER SERVICES AND CHARGES  $ 207,260 $ 121,500 $ 122,079 $ 152,565
CAPITAL QUTLAY $ - $ - $ - $ -
EXPENDITURE TOTALS $ 398,304 $ 328,656 $ 306,986 $ 351,877



Rock Island County, illincis FY 2010 Adopted Budget

County Clerk Elections

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-
The County Clerk receives reimbursements from the State of lllinois for the cost of conducting elections. 1t is expected to

increase over the previous year due to increased State funding.

EXPENDITURE ANALYSIS-

Due to the nature of the election cycle there are substantial fluctuations in spending from one year to the next. Total
expenditures increased $23,223 mainly due to an increase in operating supplies in the amount of $18,500 and costs of
elaction judges and election rentals in the amount of $15,500. Repairs and Maintenance was reduced by $10,000 and will
be appropriated on as need basis.

EXPENSE PER CAPITA
Actual Dollars 2005 2006 2007 2008 2009 Est. 2010 Est,
5 276 $ 270 % 167 % 271 § 214 § 2.04
FTE HISTORY
2005 2008 2007 2008 2009 2010
5.00 5.00 5.00 4.00 5.00 5.00
PERFORMANCE INDICATORS , - .
- 2008 20be 2007 2008 2009 kst 201b Est.
Number of Elections 2 2 2 2 2 2
# of Registered Voters 104,030 117,626 95,314 99,048 100,000 100,000
# of Votes cast in General Election 70,308 47,130 8,360 68,933 47 000 55,000
Effectiveness 100% 100% 100% 100% 100% 100%
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Rock Istand County, llinois

County Clerk-Grants

FY 2010 Adopted Budget

There have been (2) specific types of grants received to fulfill improving the administration of elections in lilinois under the
requirements of the Help America Vote Act of 2002. The first is providing voters with disabilities greater access to polling

places and ease in voting. The second provides one or more of the following activities such as educating citizens, training
voting officials, and improving, replacing or acquiring additional voting systems and/ or polfing places.

MISSION STATEMENT

To spend grant monies received as provided for under the grant agreement.

FINANCIAL
FUND 001 DEPT. 05

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

pERSONAL BENEFITS

sUbpLIES |
1R skRvices anp crakeES
cAPITAL OUTLAY

EXPENDITURE TOTALS

$ 332,691
$ 332,691
$ -
$ -
§ 22,233
$ 58752
$ 47,251

$ 128,208

2009
Criginal

1

2009
Projected

R & )
1

$ 27,013

$ 27,013

$ 27.013
$ -
$ 27.013

Budget

Roed « . R S & o 9 L5 R h=r4
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Rock island Gounty, Hiinols FY 2010 Adopted Budget

County Clerk Grants

ANALYSIS

OPERATIONS ANALYS{S-

REVENUE ANALYSIS-

The money is received as a federal grant passed through the lllinois State Board of Elections. The County Clerk is not
expected to receive any funds for the 2010 fiscal year. However, if funds are granted they will be entered into the 2010 FY
at the time the signed grant is recsived and a revenue and expenditurs will be recorded at that time

EXPENDITURE ANALYSIS-
EXPENSE PER CAPITA
‘Actual Dollars 2005 2006 2007 2008 2009 Est. 2010 Est
$ 006 $1193 $187 $ 270 $§ 018 $ -
FTE HISTORY
2005 2008 2007 2008 2009 2010
n/a n/a nfa n/a nia nfa
DEScKIPTION
OBJECTIVES

PERFORMANCE INDICATORS
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Rock [sland County, lHinois FY 2010 Adopted Budget

County Coroner

The Coroner investigates and determines the cause and manner of death for every person in histher county whose death is
suspected of being: a sudden or viclent death; a death where the circumstances are suspicious, ohscure, mysterious or
ofherwise unexplained; a death where addiction to alcohol or any drug may have been a contributory cause; and deaths
unattended by a licensed physician. The coroner may conduct inquests into deaths falling under his/her jurisdiction. The
role of the corner in a mass fatality incident is expanded fo include recovery and identification of remains.

MISSION STATEMENT

To investigate the cause and manner of death of anyone who falls under the jurisdiction of the Coroner as prescribed by
law. The Coroner's Office sustains teamwork in medicoloegal death investigations, delivered with compassion and respect,
for the health and well being of the people of Rock Istand County.

FINANCIAL
FUND 001 DEPT. 06 2008 2009 2009 2010
Actual Qriginal Projected Budaget

LICENSES AND PERMITS $ - $ - $ - $ -
FEES AND FINES $ 5435 $ 6,500 $ 6350 $ 7,000
MISCELLANEOUS $ - $ - $ - $ -
INTERFUND REVENUE $ - $ - $ - $ -
REVENUE TOTALS $ 5435 $ 6,500 $ 6,350 $ 7,000
SALARIES & WAGES $ 173,730 $ 172,870 $ 177,543 $ 176,086
PERSONAL BENEFITS $ 14 $ 2,000 $ 916 $ -
subbLIES $ 3914 $ 3,200 $ 4,360 $ 3267
OTHER SERVICES AND CHARGES § 80,210 $ 71,300 § 76004 $ 68,772
ARBHAL ouTLAY : - s 27,560 § sdbs $ 1,473
EXPENDITURE TOTALS $ 257,868 $ 276,469 $ 283,975 $ 249,198
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Rock Island County, lllincis FY 2010 Adopted Budget

County Coroner

ANALYSIS

REVENUE ANALYS|S-

There are limited revenues avaitable for the Coroner's Office . Revenues generated from fees has remained fairly constant
over the years, averaging approximately $6,000/year.

EXPENDITURE ANALYSI|S-

Employee wages and professional services comprise the majority of the yearly expenses of the coroner's office. The
coroner's office has coniracted with outside individuals who are on call to handle investigations and uses outside service for
autopsies. On an average for the past 5 years the cost of professional services has been $69,000. Outside Contractual
Services of $328 is a shared maintenance contract on the copier in the Purchasing Deparfment. There are plans to
purchase a new computer for the Corner's Office under capital expenditures.

EXPENSE PER CAPITA
Actual Dollars 20056 2006 2007 2008 2009 Est. 2010 Est,
$ 150 $ 161 $ 166 § 176 § 1.92 % 1.70
FTE HISTORY
2005 2006 2007 2008 2009 2010
3.00 3.00 3.00 3.00 3.00 3.00
DESCRIPTION

The Rock Island County Coroner's Office exists to provide the people of Rock Island County with a thorough investigation
in the event of a death, pursuant to the lllinols State Statute. This investigation may include, but is not limited to; autopsy,
toxicology tests, metabolic studies, x-rays, entomological studies, and personal as well as psychiatric history. (Pursuant to
lNinois Compiled Statues ILCS, Chapter 65)

The Coroner's Office is responsible for determining the manner and the cause of death in all cases of homicide, suicide,
accident, in all cases where there was no recent attending physician, or where circumstances surrounding the death are

cbscure or mysterious.

OBJECTIVES

Review and thoroughly investigate deaths under Coroner's jurisdiction. Autopsy and do toxicology testing on all criminal,
sudden or unexplained death. Conduct inquests on all unnatural and questionable deaths. Issue temporary/permanent
death certificates. Review and issue cremation permit requests. Respond to 100% of freedom of information requests.

PERFORMANCE INDICATORS

2005 20086 2007 2008 2009 Est. 2010 Budget
Coroner Cases 1,101 1,101 1,101 1,109 1110 1114
Autopsies Held 43 28 44 42 43 45
Inquesis Held 56 61 84 90 90 92
Cremation Permits Issued 355 384 395 408 408 405
% of death thoroughly investigated 100% 100% 100% 100% 100% 100%
% of autopsles and or toxicology 100% 100% 100% 100% 100% 100%
% of inquests conducted on 100% 100% 100% 100% 100% 100%
% of cremation permits requested,
reviewfissued 100% 100% 100% 100% 100% 100%
% of freedom of information request
responded fo 100% 100% 100% 100% 100% 100%
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Rock Island County, lHinois FY 2010 Adopted Budget

Recorder

The Recorder is charged with the accurate, efficient recording and indexing of land records and other documents. The recorder is
able to reproduce these documents on microphotograph or other such instruments provided by law for easier viewing of the public,

MISSION STATEMENT

The accurate and efficient recording and indexing of land records and miscellanecus documents recorded within Rock Island
County, and provide prompt and courteous service, as well as, a helping hand whenever needed. To continually work to update
archival records to new technology while maintaining their historical integrity.

FINANCIAL
FUND 001 DEPT. 07 2008 2009 2009 2010
Actual Original Projected Budget
LICENSES AND PERMITS $ - $ - $ - $ -
FEES AND FINES $ 1,180,945 $ 1,370,318 $ 1,244,971 $ 1,241,443
MISCELLANEQUS $ - $ - $ - $ -
INTERFUND REVENUE $ - $ - $ - $ -
REVENUE TOTALS $ 1,180,945 $ 1,370,318 $ 1,244,871 $ 1,241,443
SALARIES & WAGES $ 351,597 $ 371,437 $ 378,633 $ 385,881
PERSCONAL BENEFITS $ - $ - $ - $ -
SUPPLIES $ 3,448 $ 4,000 $ 2.205 $ 1,074
OTHER SERVICES AND CHARGES § 1,293 $ 6,106 $ 2,258 $ 3421
CAPITAL OUTLAY $ - $ - $ - $ -
EXPENDITURE TOTALS $ 356,338 $ 381,543 $ 382,996 $ 390,376
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Rock Istand Ceunty, lliinois FY 2010 Adopted Budget

County Recorder

ANALYSIS

OPERATIONS ANALYSIS-

The Recorder's primary function is the receipt, approval and recordation of land records and other miscellaneous documents.
These documents are receipted from title companies, banks, attorneys and the general public. These documents are received
from the courier services, the postal service, electronically sent, as well as from walk in customers. Documents are checked for
statutory requirements, preliminary information entered info the comperter system, document number is assigned, and appropriate
fees are calculated and tendered. It is expected that the number of documents sent electronically will increase over the next
several years.

REVENUE ANALYSIS-

The primary source of revenue for the Recorder’s Office is from revenue stamps and recording fees, both of which are dependent
on the volume of real estate transactions. Total revenues for FY 2008 are projected to decrease 10% over the 2008 budget. The
budgeted decrease comes primarily from the revenue stamps line item with a decrease of $38,000. The decrease in the
Recording Fees and Rental Housing Support Fee revenue is a reflection of the lower volume of recorded documents. These fees
are dependent of the number of documents filed, rather than on the value of the recordings.

EXPENDITURE ANALYSIS-

Salaries and Wages are the largest expenditure within the Recorder's Office making up 98% of total expenditures. Total salaries
Increased by $14,374, supplies decreased by $2,928, and other services and charges decrease by a total of $3,423. This was
mainly due to costs shifts to the Document Storage Fund. There are no planned expenditures for Qutside Contractual or Capital
Expenditures for the 2010 fiscal year budget,

EXPENSE PER CAPITA

Actual Dollars 2005 20086 2007 2008 2009 Est. 2010 Est,
$ 210 % 236 % 242 § 242 ¢ 261 % 2.66

FTE HISTORY

2005 2006 2007 2008 2009 2010
10.00 10.00 10.00 10.00 10.00 10.00

DESCRIPTION .
The Recorder's Office is resposible for receiving, verifying, reproducing, indexing, and retailing various legal documents upon the
public's request.

OBJECTIVES
Record and index 100% of the documents presented within 24 hours. Process 100% of the documents filed within 72 hours.
Maintain all record systems for permanecy, accuracy and ease of retrieval of the public.

PERFORMANCE INDICATORS

2005 2006 2007 2008 2009 Est. 2010 Est.
Real Estate Documents 33,205 31,014 30,859 27,736 28,000 28,000
Soldier Discharges 39 58 44 38 39 40
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Rock Isiand County, Hinois FY 2010 Adopted Budget

Sheriff Maintenance
MISSION STATEMENT

To maintain the County Jail and Courthouse buildings in the most cost effective manner through contractual or in-house services;
priaritizing building infrastructure preventative maintenance needs to match available funding. Sheriff's Maintenance department
is responsible for building maintenance, remodeling, janitorial services and other related needs concerning buildings.

FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 18 2008 2009 2009 2010
Actual Original Projected Budgst

LICENSES AND PERMITS $ - $ - $ - $ -
FEES AND FINES $ - $ - $ - $ -
MISCELLANEOUS $ - $ - $ - $ -
INTERFUND REVENUE $ - $ - $ - $ -
REVENUE TOTALS $ . $ - $ - $ -
SALARIES & WAGES $ 430,773 $ 431,693 $ 444,434 $ 450,589
PERSONAL BENEFITS $ 4,945 $ 5500 $ 5200 $ 5363
SUPPLIES $ 108,285 $ 122,150 $ 143,853 $ 103,521
OTHER SERVICES AND CHARGES ~ § 671,682 $ 600,250 $ 671,681 $ 682,842
CAPITAL OUTLAY $ 98,200 $ 68,050 $ 98,200 $ 117,437
TRANSFERS $ . $ - $ - $ -
EXPENDITURE TOTALS $ 1,313,884 $ 1,227,643 $ 1,363,368 $ 1,359,752
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Rock Island County, lllinois FY 2010 Adopted Budget

Sheriff Maintenance

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-
The Maintenance Department does not collect any revenues.

EXPENDITURE ANALYSIS-

- Total expenditures increased $132,111 from the previous year. Salaries & Wages increased $19,021 due to union and non-union

wage increases, Operating supplies decreased by $18,629.
Under Small Tools and Equipment there are plans to purchase a floor vacumn, a sewer cleaning machine and a weed eaters for

ground and building maintenance. There will be roof repairs and various remodeling projects at the courthouse in 2010. For
equipment purchases over $5,000 a new air conditioner roof compressor will be purchases for the jail, an update on the fire alarm
system will be worked on, a new hot water heater will be installed. For items under the $1,000 to $4,999 threshold these include
a carpet cleaning machine, a floor buffer, and a snow plow blade. For Outside Contracual Services the major expenses include
$30,000 for Johnson Contracting to oversee the air conditioning unit at the jail, $70,000 to Kone for elevator maintenance,
$15,000 for a maintenance contract with Northwest Mechanical for the boiler, and $10,250 for Simplex to maintain the fire alarms

system.
EXPENSE PER CAPITA
Actual Dollars 2005 2006 2007 2008 2009 Est. 2010 Est,
3 474 $ 475 $ 520 $ 893 $ 893 $ 924
FTE HISTORY
2005 2006 2007 2008 2009 2010
12.00 13.00 11.00 13.00 13.00 13.00
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. Captain-3FTE

" Liettenant: 6FTE

Sergenant.7 FTE.

Deputies- 31 FTE

Investigators- 3FTE.

. Executive Law Enforcemenit Secretary

_ Director of Public Safety-1 FTE
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Rock Island County, ilinois

Sheriff Law Enforcement

FY 2010 Adopted Budget

The Sheriff is the protector of the peace wilh in the County of Rock Island and strives to prevent cimes and maintain safety for the citizens.

This is achleved by working with other law enforcement agencles to educate cltizens and apprehend criminals.

MISSION STATEMENT

The mission of the Rock Island County Sheriff is to preserve and protect life, property and the rights of all citizens. To Enforce the laws of the
State of Hlinois and Rock Island County. To be proactive as to prevent criminal activity before it occurs and support a positive working
environment for all of the members of the department, Most importantly maintain the highest standards of professionalism, integrity and

efficiency.

FINANCIAL

FUND 001 DEPT. 08 SUB DEPT 20
LICENSES AND PERMITS

FEES AND FINES
MISCELLANEQUS

INTERFUND REVENUE

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

TRANSFERS

EXPENDITURE TOTALS

2008
Actual

627,676
8,855
636,531
3,219,266
53,394

79,511

R < B R R B - SR - T S

393,359
$ 299,224
$ 203,240
$ 4,247,994

2009
Original

888,400

8,800

§
$
$
$
$ 888,200
$ 3,239,867
$ 82,000
$ 80,250
$ 349,500
$ 304,800
§ 220,000

$ 4,366,417

2009
Projected

714,902
9,800
724,702

$

$

$

$

§

$ 3,350,644
$ 82,000
§ 101,541
$ 377,183
$ 392,800
§ 250,000
&

4,654,168

Lo B B < A R - I - TR T ' B ' SR - S 2 S )

2010
Budget

878,400
9,800
888,200
3,380,966
52,6560
73,394
383,962
363,000
214,500

4,468,562
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Rock Island County, lilinois FY 2010 Adopted Budgst

Sheriff Law Enforcement

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-

Although projected revenues for 2009 are down in 2010 there are plans to increase some fees in the sheriffs department, with the
recommendations of the consulling firm that conducled a cost study of the fees In the sheriff's depariment. This is the reflected in the increase
in fees from 2009 projects and the amount budgeted. Other revenue includes shared federal revenue for Seized and Forfelted Property of

$9,800.

EXPENDITURE ANALYSIS-

The tofal increase over the 2009 FY Budget for the Law Enforcement Department for 2010 is $102,145. Salaries and Wages Increased
$141,099 due to union and non-union negotiations. Personal Benefits decreaed by $29,350 due fo the move of tralning and education to the
line items for Other Services and Charges. Supplies decreased by $6,856 due o a decrease In the planned purchase of Books and
Periodicals. and Food Purchases. Olher Services and Charges increased by $34,464 due to the addition of Training and Educalion. Major
maintenance agreements under Outside Contractual Services include $25,000 for the Mobile Data Computer User Fees. Machinery and
Equipment decreased by $31,710. Planned purchases for the 2010 FY Budget Include six squad cars and one SUV, all equipted with
emargency lights, sirens, portable radios and protective screens. There are also plans to purchase seven mobile radios. A decrease of 55,500
for the transfer to the COPS Fund was also planned in the 2010 FY,

EXPENSE PER CAPITA
Actual Dollars 2005 2006 2007 2008 2009 Est. 2010 Est,
% 2563 $26.07 § 27.07 $2881 § 29,29 § 30.36
FTE HISTORY
2005 2006 2007 2008 2009 2010
61.50 60.00 60.50 60.00 60.00 60.00
QBJECTIVES

To provide public order to the cilizens of Rock Island County through law enforcement and education. To malntain a safe and secure
Courthouse. To equip and train law enforcement personnel with the most appropriate means and methods. To pravide adeguate response to
calls of varying severily. To provide 100% attempt setvice of civil papers. To mest Increasing calls for service and investigations with current
personnel levels. To provide timely and efficient maintenance of records.

PERFORMANGCE INDICATORS

2005 2006 2007 2008 2009 Est. 2010 Est.
Civil/Criminal papers served 5259 5614 7,136 4,697 3,539 4,700
Traffic Citations Written 2811 3,339 3,210 2,632 2,765 2,700

Warrants, writs, protection orders, recalls
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Rock Island County, lilincis FY 2010 Adopted Budgst

Sheriff Investigations
MISSION STATEMENT
FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 21 2008 2009 2008 2010
LICENSES AND PERMITS $ - $ - $ - $ -
FEES AND FINES $ - $ - $ - 5 -
MISCELLANEOUS $ - $ - $ - $ -
INTERFUND REVENUE $ - $ - $ - $ -
REVENUE TOTALS $ - $ - $ - $ -
SALARIES & WAGES $ - $ - $ - $ -
PERSO&ALBENEHTS $ - $ - $ - $ -
sUppLIEs $ 43 $ 250 $ 250 $ 98
dFHER sERvicEs AND cHaRGES  § 17,006 § 17,780 $ 17,750 $ 17906
SAPITAL OUTLAY $ - $ - $ - $ 2145
TRANSFERS $ - $ - $ -
EXPENDITURE TOTALS $ 17,048 $ 18,000 $ 18,000 $ 19,549
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Rock Istand County, Hilinois

Sheriff Investigations

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-
This department is not a revenue generating department.

EXPENDITURE ANALYSIS-

The total increase for the Investigations Depariment for the 2010 FY Budget is $1,648. The olny expenditure for this
department is for travel expenses for investigations and office supplies. It has been requested for the next fiscal year
the purchase of a lap top computer. Payments for personnel are pald out of the Law Enforcement Department.

EXPENSE PER CAPITA

Actual Dollars 2005 2008 2007 2008 2009 Est. 2010 Est,
$ 006 $ 019 § 009 $ 012 8 013 § 0.14

FTE HISTORY

2006 2006 2007 2008 2009 2010
0.00 0.00 0.00 0.00 0.00 0.00

FY 2010 Adopted Budget
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Rock Island County, Hlinois

MISSION STATEMENT

To provide adequate response to calls of varying severity.

FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 22
LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INTERFUND REVENUE

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXF%NDITURE TOTALS

Sheriff Radio Dispatching

2008
Actual

490,797
4,084
144
54,004

52,169

® ® Hm W B B B B B 5

601,198

2009
Original

2009
Projected

4,217
230
48,578

2,000

$
$
$
$
$
$ 558,920
$
$
$
$
$
$

813,945

FY 2010 Adopted Budget

2010
Budget

e d o £ Rrd &
1

$ 553,885
$ 4,005
$ 732
$ 59474
$ -
$ ' -
$ 616,16
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Rock Istand Gounty, llinols

Sheriff Radio Dispatching

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-
The Sheriff's Radio Dispatching department Is not a revenue generating department.

EXPENDITURE ANALYSIS-

Total expenditures increased by $51,199 over the previous vears budget. Salaries and Wages increased $46,087,

FY 2010 Adopted Budget

Personal Benefits decreased by $105, Supplies decreased by $1,268, Other Services and Charges increased by $8,475,
which includes Outside Contractual Ageements for lilinois Century Network for $4,000, Longley Time Systems for $1,000

and Racom for $55,000..

EXPENSE PER GAPITA
Actual Dollars 2005 2006 2007 2008 2008 Est. 2010 Est,
$ 360 $ 360 $ 395 $ 408 % 382 $ 4.20
FTE HISTORY
2005 2006 2007 2008 2009 2010
10.00 10.00 10.00 10.00 10.00 10.00
OBJEGTIVES

To mest increasing calls for service with currerit personnel levels.

Yo
H

PEREBRIGANGE iHbicATORS : ;
2005 2006 2007 2008 2009 Est. 2010 Est.
911 Calls 3724 5610 20,534 14,270 14,300 14,300
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Rock island County, lliinois FY 2010 Adopted Budget

Sheriff Correctional Institution
The sheriff provides a safe and secure jail for inmates and staff alike, also, allowing the inmates to improve themselves.

MISSION STATEMENT
To provide a county jai that is safe and secure for staff and inmates that meets or exceeds all consiitutional requirements and lliinols Jail

Standards.

FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 23 2008 2009 2009 2010
Actual Original Projected Budget

LICENSES AND PERMITS $ - $ - $ - $ -
FEES AND FINES $ 921,358 $ 748,500 $ 820,037 $ 929,500
MISCELLANEOUS $ - $ - $ - $ -
INTERFUND REVENUE $ - $ - $ - $ -
REVENUE TOTALS $ 921,358 $ 748,500 $ 820,037 $§ 920,500
SALARIES & WAGES $ 2,843,045 $ 2,964,766 $ 2,939,656 $ 3,019,814
PERSONAL BENEFITS $ 27,721 $ 47,250 $ 36,130 $ 26813
SUPPLIES $ 267,774 $ 208,800 $ 228531 $ 255479
OTHER SERVICES AND CHARGES $ 672,337 $ 655250 $ 673264 $ 684,155
CAPITAL OUTLAY $ 28,550 $ 48,000 $ 4,582 $ 18,770
TRANSFERS $ - $ - $ - $ -
E%LENDlTURE TOTALS $ 3,839,427 $ 3,924,086 $ 3,882,083 $ 4,003,031
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Rock Island County, lllinois FY 2010 Adopted Budget

Sheriff Correctional Institution

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-

Total Revenues for the Garrectiona! Institution are expected to increase by $181,000. Federal lowa Prisoner Roorn and Board
is expected to increase by $90,000. Federal Prisoner Room and Board increased by $25,000. Prisoner medical
reimbursements by $7,000. Work Release Program was increased by $10,000. Prisoner Nutritional Services increased by
$20,000. Prisoner Transportation Fees increased by $4,000. The Seriff bail bond fees are expected to increase b $25,000.

EXPENDITURE ANALYSIS-
Faclors that greatly drive the costs at the Correction Facility are the unpredictable variables such as housing inmate jail

numbers,police agency arrest totals, increased medical costs, increased food costs, increased commodities in the departiment.
The total budget increased by $78,970 which is primarily reflected in Salaries and Wages of $55,052. Other factors are an
increase Other Services and Charges of $28,090, which includes medical services for inmates. Planned expenditures for food
services for the fiscal year are through Aramark for a total of $450,000. Another major expenditure is through Robert Young
Mental Health for $40,000. Machinery and Equipment purchases include an automatice blood pressure machine, and
defibiltator, a lap top computer, a nug shot camera system for a total of $16,770.

EXPENSE PER CAPITA
Actual Dollars 2005 2006 2007 2008  2009Est 2010 Est
$ 2032 $2366 § 2462 $2608 $ 2675 $27.20 i
FTE HISTORY
2005 2006 2007 2008 2009 2010
6300 6500 6400 6500 6600  66.00
DESCRIPTION
OBJECTIVES

To provide appropriate training activities for inmates and staff, To process prisoner book-ins and releases and increase the
efficiéncy and adturacy of the book-in prockss.

PERFORMANCE INDICATORS

2005 2006 2007 2008 2009 Est. 2010 Est.
Number of Jail Bookings 10,359 10,944 11,944 12,741 12,512 12,750
Average Daily Count of Priscners 254 268 269 251 230 250
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Rock Island County, llinois FY 2010 Adopted Budget

Sheriff RMS

The RMS is a system that provided records management for various entities within the County.

EINANCIAL
FUND 001 DEPT. 08 SUB DEPT 27 2008 2009 2009 2010
Actual Original Projected Budget
LICENSES AND PERMITS $ - $ - $ - $ -
FEES AND FINES $ - $ - $ - $ -
MISCELLANEQUS $ - $ - $ - $ -
INTERFUND REVENUE $ - $ 153,840 $ - $ -
REVENUE TOTALS $ - $ 153,840 $ - $ .
SALARIES & WAGES $ - $ - $ - $ -
PERSONAL BENEFITS $ - $ - $ - § -
SUPPLIES $ - $ - $ - $ -
oJrH“'EI'%k SERVICES AND CHARGES  $ 216,460 $ 310,000 $ 37,554 $ 40,646
CABITAL OUTLAY $ - $ -
thAkgEERS s - s -
Ej(EéNDI'TURE TOTALS $ 216,460 $ 310,000 $ 37,554 $ 40,646
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Rock Island County, Hlinois FY 2010 Adopted Budget

Sheriff RMS

ANALYSIS

OPERATIONS ANALYSI[S-

REVENUE ANALYSIS-

This program is now run by the 911 Board which began in 2008. In previous years Rock Island County collected all the
money from the various cities and paid the billings for various services provided.

EXPENDITURE ANALYSIS-
Expenditures for this program have decreass since the 911 Board has taken over, The County oniy pays its portion of
the expenses needed to run the program. The other cities involved pay their portion directly to the Beard.

EXPENSE PER CAPITA
Actual Dollars 2005 2008 2007 2008 2009 Est. 2010 Est,
$ 117 $ 138 § 110 § 147 $ 026 § 0.28
FTE HISTORY
2005 2006 2007 2008 2009 2010
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

This Is a program that is for records management system run by the 811 Board. Its participants are the cities of Milan,
Rock Island, East Moline, Silvis, Coal Valley, Colona, Geneseo and the County of Rock Islarid.
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Mission Statement

FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 27 2008

Actual
LICENSES AND PERMITS $ -
FEES AND FINES $ -
MISCELLANEOUS $ -
INTERFUND REVENUE $ 44,140
REVENUE TOTALS $ 44,140
SALARIES & WAGES $ -
PERSONAL BENEFITS $ -
SUPPLIES $ 12,628
OTHER SERVICES AND CHARGES ~ § 1,381
CAPITAL OUTLAY $ 5951
TRANSFERS $ -
EXPENDITURE TOTALS $ 19,960

Sheriff Gra
ANALYSIS
OPERATIONS ANALYSIS-
REVENUE ANALYSIS-
sABENDITURE ANALYSIS:
EXPENSE PER CAPITA
Actial Dofars 2005 2006
$ 025 & -

FTE HISTORY

2005 2006

000 000
DESCRIPTION
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=

2009
Original
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3

fs

2007

2008

2009
Projected

17,597

17,697

20,639

821

o] o o] & L] W o < £ L]
'

21,958

$ 43,418

2000 Eéh. 2010 Est,

§ 149 $ 014 & 030 $

2007
0.00

2008
0.00

2009
0.00

2010
0.00

2010
Budget
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Rock Istand County, Illinols FY 2010 Adopted Budget

State's Attorney

The State's Attorney is the legal advisor for county government, provides sound legal services to the county board, elected
county officials and other county departments, I's legal advice seeks to promote fiscal responsibility on behalf of the residents

of Rock Isfand County.

MISSION STATEMENT

in Rock Island County the State's Attorney's mission is {o seek criminal justice and to provide sound legal services io the
county government as a whole. The State's Attorney's Office has two central goals set to accomplish our mission. First, to
prosecuie criminal cases with fairness and equality. Second, to work with other county department to act with fiscal
responsibility on behalf of the residents of Rock Island County.

FINANCIAL
FUND 001 DEPT. 09 2008 2009 2009 2010
Actual Original Projected Budget

LICENSES AND PERMITS 3 - $ - $ - 3 -
FEES AND FINES $ 60,599 $ 62500 $ 60,899 $ 66,000
MISCELLANEOUS $ - $ - 3 - $ -
INTEREST INCOME $ 2,398 $ 2,200 $ 1,750 $ 2,200
INTERGOVERMENTAL REVENUE $& 189,421 $ 212,498 $ 238,009 $ 208,415
REVENUE TOTALS $ 261,418 $ 277,198 $ 300,748 $ 276615
SALARIES & WAGES $ 1,563,977 $ 1,662,352 $ 1,660,554 $ 1,624,532
PERSONAL BENEFITS $ 1,405 $ 5,160 $ 5,160 $ -
SUPPLIES $ 24452 $ 10840 $ 21,744 $ 13,753
OTHER SERVICES AND CHARGES & 89,110 $ 106,843 $ 123,232 $ 92724
CAPITAL QUTLAY $ - $ 7,175 3 - $ 1,753
EXPENDITURE TOTALS $ 1,678,944 $ 1,692,470 $ 1,710,690 $ 1,732,762
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Rock island County, lllinois FY 2010 Adopted Budget

State's Attorney

ANALYSIS

OPERATIONS ANALYS1S-

The criminal division is responsible for the initiation of charging and prosecution of all traffic, misdemeanor and felony offenses
committed by adult offenders. The criminal division also includes aduit diversion services, which are an alternative to criminal
charges for first-time, non-violent offenders. The juvenile division is responsible for initiation and prosecution of delinquency
charges against juvenile offenders; and initiation of civil proceedings under the Juvenite Court Act involving allegations of child
abuse or neglect and advocating on behalf of child victims of abuse and neglect.

REVENUE ANALYSIS-
EXPENDITURE ANALYSIS-

EXPENSE PER CAPITA

Actual Dollars 2005 2006 2007 2008 2009 Est. 2010 Est,
$ 956 $11.93 $ 1089 $1141 § 11.62 $11.77

FTE HISTORY

2005 2008 2007 2008 2009 2010
24.50 26.50 25.50 26.00 26.00 25.00

DESCRIPTION -CRIMINAL PROSECUTION

Criminal prosecution inctudes the traffic, misdemsanor and felony divisions of the State's Attorney's Office. The traffic division
handles petly traffic cases (speeding, simple traffic violations, simple accidents); misdemeanor traffic cases (DUI's, driving
while suspended or revoked, reckless driving, leaving the scene); and felony traffic cases, which are increasing because of
recently enacted legislation increasing penalties for DU! offenses, and creation of new felony traffic violations.

OBJECTIVES

1. To review police repotts filed by taw enforcement agencies in Rock Island County in adult criminal matters, determine what,
if any charges are appropriate.

2. To justly and vigorously prosecute each case

3. To maintain qualltﬁr employees and create effective office procedures and policies through sound organizational structure
4. To provide resouices for effective criminal proseculion

PERFORMANCE INDICATORS
2007 2008 2009 Est. 2010 Est.

Felony cases filed

Misdemeanor cases filed

Average annual felony case load/attorney

Traffic cases filed (DT cases, Misd. DU

Training hours for attorneys
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Rock Island County, lHinois FY 2010 Adopted Budget

DESCRIPTICN - JUVENILE PROSECUTION

Juvenile prosecution includes the filing of criminal delinquency charges against juvenile offender, buf alsc focuses on selution
to enable the rehabilitation of the juvenile offender. Juvenile prosecution includes initiation of civil proceedings regarding
allegations of child abuse and neglect, and also focuses on working with community agencles to protect the best Interest of the
child victims.

OBJECTIVES
1. To review police reporis filed by law enforcement agencies in Rock Island County in juvenile criminal matters, determine

what, if any, charges are appropriate.

2. To justly and vigorously prosecute each case

3. To adjudicate cases of child abuse, neglect or dependency

4. To maintain quality employees and create effective office procedures and policies through sound organizationatl structure
5. To provide resources for effactive juvenile prosecution

PERFORMANCE INDICATORS
2007 2008 2009 Est. 2010 Est.
Delinguency cases charged
Abusel/Negiect petitions filed
Training Hours

DESCRIPTION - CIVIL DIVISION

The civil division advises all county government offices on a wide variety of legal matters. The scope of represeniation ranges
from assistance to the County Board in its compliance with statutory requirements, including the Open Meetings Act and
Freedom of information Act, negotiation of contracts for services, for labor and other major purchases; and representation in
litigation in matters of civil liability. The civil division is also responsible for aggressively pursuing the collection of unpaid fines
and fees and pursuing forfeitures as allowed by law.

OBJECTIVES

1. To provide legal counsel to county departments, the county board and its committees

2. To defend actions brought against the County or its officers

3. To negotiate labor confracts on behalf of the County Board, and provide ongoing assistance with grievances throughout the
contract terms

4. To aggressively pursue collection of unpaid fees, fines and restitution

5. To provide training to elected officials and department heads regarding statutory requirementis and mandates

PERFORMANCE INDICATORS
2007 2008 2009 2010

Number of labor contracts negotiated

DESCRIPTION - VICTIM WITNESS SERVICES

Criminal victim witriess services provides information and assistance to victims and witnesses regarding the criminaf justice
process in accordance with statutory requirements.

OBJECTIVES

1. To provide appropriate information and notifications regarding the criminal process to the victims of ¢rime
2. To provide assistance to victims of crime through referrals and support while engaged in the criminal justice process
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Rock Istand County, Hlinois FY 2010 Adopted Budget

PERFORMANCE [INDICATORS
2010

2007 2008 2009 Est. Est.

New Felony Case victim contacts

New Felony Domestic Violence case victim contacts

New Misdemeanor case Victim contacts

Néw Misdemeanor Domestic Violence case victim contacts
New Juvenile Delinquency Victim contacts

New Trafic (DT) cases

New Traffic (TR) cases

New Traffic felony cases
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Rock Island County, lllinois

Superintendent of Education

FY 2010 Adopted Budget

The Regional Office of Education services are defined and described in 105 ILCS 5.3A-1 of the lilinois School code

MISSION STATEMENT

The mission of the Rock Island County Regional Office of Education is to provide high quality education to the youth of

the County and provide support to the schoois districts and their employees.

FINANCIAL
FUND 001 DEPT. 10 2008
Actual
LICENSES AND PERMITS $
FEES AND FINES $
MISCELLANEOUS $ -
INTERFUND REVENUE $
REVENUE TOTALS $
SALARIES & WAGES $ 40,830
PERSONAL BENEFITS $ -
SUPPLIES $ 2,504
OTHER SERVICES AND CHARGES $ 25,952
CAPITAL OUTLAY $ -

ékLENDlTURE TOTALS $ 69 2k6

hor o - S R < - B - S - S < N < I - B )

2009
Original

42,987

2,100

28,100

73,187

2009
Projected

©F Lo & R <
'

$ 42,218
$ -
$ 1510
$ 30,748
$ -
$ 74,478

LB - T - I - - B -~ I - = B <

2010
Budaet

42,266

487

20,280

63,033
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Rock Island County, lllincis FY 2010 Adopled Budget

Superintendent of Education

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-
There are no revenue sources from the Regicnal Office of Education for the County.

EXPENDITURE ANALYSIS-
Salaries and Benefits for the Regional Superintendent and staff are paid by the State of lilincis, with the exception of

the Executive Secretary. Additional costs incurred that are supplemented by the County are some office supplies,
travel expenses, communications and rental expense of the building in which the office is located. The County's
budgetary responsibilities are defined under 105 ILCS 5/3 A-7. The 2010 budget reflects a decrease in spending
under supplies of $1,612 and $7,820 for Other Services and Charges.

EXPENSE PER CAPITA

Actual Dollars 2005 2008 2007 2008 2009 Est. 2010 Est,
$ 044 § 045 § 047 $ 061 $ 051 § 043

FTE HISTORY

2005 2006 2007 2008 2009 2010
1.00 1.00 1.00 1.00 1.00 1.00

DESCRIPTION

The Regional Office of Educations statutory dutiss includes: GED Testing, Certification and professional development,
Health-life safety inspections, bus driving training and truancy. The Office is also in charge of the finger printing and
screening of all school personnel and outside individuals who are involved in schools activities and any outside
contractors. The Regional Office of Education is also required to audit professional development of teachers
certificate renewals, :

OBJECTIVES

1. Maintain accurate records for internal and public inspections.

2. Improve the quality of education in the region.

3. Advise in all controversies arising under the school laws.

4, Distribute state and fedetal funtls to eligible school districts.

5. Provide initial eind yearly trdinirig for bus drivers.

6. Conduct legal hearings in conjunction with*actions to suspend or revoke teacher certificates.

7. Assist the Regicnal Board of Schools Trustees in the adjudication of petitions for change of schools district
8. Conduct hearings for formation of unit school districts and consolidation of existing districts.

9. Appoint local scheol board members to vacancies when the remaining members are unable to do so.
10. Provide assistance and services to non-public schools, including home schools.

11. Labor o elevate the standard of teaching and improve the condition of the schools of the region.
12. Provide maps of schools districts and keep such maps current as boundaries change.

13. Distribute/Collect all reports for school districts to the State Board of Education

14, Store records of closed schools buildings.

PERFORMANCE INDICATORS
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Rock Island County, lllinois

Public Schools

# of elementary schools
# of junior high schools

# of senior high schools
# of alternative schools

# of total students

Non-Public Schools
# K-8

# high schools

# total students

Higher Education
# of universities

# of colleges

# of junior colledes

2005
4,210
10

23,973

2006 2007
42 42
10 10
8 8
5 5

23,718 23,569

9 9
3 3
2,232 2723
1 1
1 1
1 1

FY 2010 Adopted Budget

2008 2009
41 41
10 10
8 8
5 5

23,307 23,300

9 9
3 3
2,140 2,140
1 1
1 1
1 1

2010 Est.
41

10

6

5

23,300

9
3
2,140
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Rock [sland County, lliincis FY 2010 Adopted Budget

Treasurer

The Treasurer's Office is charged with the billing, collecting, investing and disbursing of all tax money collected from
taxpayers. The Treasurer must also ensure that all funds are safe and that ldle cash Is Invested wisely.

MISSION STATEMENT

To sarve the taxpayers and taxing districts of Rock Island County by managing a professional bill, collecting, investing
and disbursing system for tax moneys. To also ensure the safety, liquidity and yield of County funds in the custody of
the Treasurer by developing and implementing a sound, written investment policy, and to follow the guldelines provided
by the [linois statutes governing the office of the County Treasurer.

FINANCIAL
FUND 001 DEPT. 11 2008 2005 2009 2010
Actual Originat Projected Budget
LICENSES AND PERMITS § -
FEES AND FINES $ 59,821 $§ 26,500 $ 53,000 $ 40,500
MISCELLANEOUS $ - $ - 3 - $ -
INTERFUND REVENUE $ - ] - $ - $ -
REVENUE TOTALS § 59821 $ 26,500 $ 53,000 $ 40,500
SALARIES & WAGES $ 306,024 $308,67