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Rack Island County... Build the future and improve the quality af life for our community

-October, 2011

The Budgel Committee began this year's hearings with a deficit
of over $1.6 milion. Through the fremendous support of all of our
Elected Officials and Department Heads, we have successfully
balanced the FY 2011-12 Budget. We will be presenting to you a
budget that has revenues in the General Fund totaling
$24,821,527 and expenses of $24,818,539. This puts our revenue
over expenses by a mere $2,933. Our revenue and expenses are
down 4% from the last fiscal year.

Goals of this budget commitlee were established as:

Create a sustainable, balanced budget
Minimize tax levy incredses

Minimize adverse employee effects
Accurately allocate costs

Minimize service impacts

s Wk~

As presented, the budget does not include funding for three
vacant positions. Due to financial consiraints, we will also
restructure our website administration and purchasing
procedures. This will result in three additional positions being
eliminated.

Just as we cautioned last year, the current situation cannot be
maintained. The General Fund will not purchase any vehicles
this year. We realize, as we did last year, that this may very well
increase maintenance costs in the short term and will cause our
vehicle replacement program fo be amended fo
accommodate the past two years lack of replacements. Only
contractually required salary increases are included in this
appropriation and no capital improvements are planned for our
facilities.

OFFICH OF THE
COUNTY BOARID
Rock Island County, llinois

1504 Third Avenue, Rock Island, IL 61201
Phone: (300) 568-836005 * Fax: (300) 78 G-4475




Our projected tax rate for collection year 2012 is $0.7649
compared to last year at $0.7559; 2010 at $0.7604 and 2009 at
$0.7572. We will present the ordinances for adoption at our
regular November 15" County Board meeting and alleviate the
need for a special meefing.

On behalf of your Rock Island County Budget Commitiee, | will
move that we lay the FY 2011-12 Budget and Appropriations
Ordinances on display.

Budget Committee Members
Phil Banaszek Chairperson
County Board Chairman James E. Bohnsack
Nick Camlin
Virgil Dueysen
Gary Freeman
Kathy Harmon
Ken "Moose" Marandd
Tom Rockwell
Sharon Sallows

Staff Assistance
April L. Palmer, County Auditor
Amanda VanDaele, Chief Deputy County Auditor
Shelly Chapman, County Board Execulive Assistant
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FINANCIAL POLICIES

- Purpose

Rock Island County government operates on policies designed to protect the assets of the
County, provide guidance to employees, and serve the public efficiently.

It is the intent of Rock Island County that these policies be used to avoid conflicting goals
or activities that may have a negative impact on the overall financial position of the
County. The County also has in place a system of internal accounting controls that is
designed to provide reasonable assurance that the financial records are reliable for
preparing financial statements and maintaining accountability for assets and obligations.
Over the years, the Rock Island County Board has adopted policies, which are
summarized below. Some of these policies have been established by Illinois statute.

These financial policies apply to revenues, cash management, operating budget, capital
improvement, debt management, risk management and accounting.

Objectives

o To be accountable to the citizens of Rock Island County.
To protect the policy-making ability of the County Board by ensuring that
important policy decisions are not controlled by financial problems or
emergencies.

o To enhance the policy-making ability of the County Board by providing accurate
information on program costs.

o To ensure sound management of the County government by providing accurate
and timely information on the County’s financial condition.

o To provide sound financial principles to guide management which have a
significant fiscal impact

o To establish operational principles that minimize the cost of government and
financial risk. _

o To establish revenue principles that will maintain a diversified and stable system
to shelter the County from short-run fluctuations in any one revenue source,
distribute the cost of services fairly, and provide the adequate funds to operate
desired programs ,

o To provide the essential public facilities and prevent deterioration of the capital
infrastructure of the County.
To protect and enhance the credit rating of the county.
To ensure the legal and appropriate use of County funds through a system of
internal control.



Amending the Budget

After the adoption of the annual budget, the budget may be amended through a budget
amendment or budget transfer. Authority for amending the budget is found at 55 ILCS
5/6-2003 and ILCS 5/6-1005 of the Countries Code.
o Budget Amendments: Amendments to the budget require a 2/3" majority vote of
the County Board.
o Budget Transfers between Salaries & Wages, Supplies, Other Services and
Charges and Capital Outlays require a 2/3™ majority vote of the County Board.

Appropriation

All County funds are appropriated in the “Official Budget”. Appropriations will be
considered the maximum authorization to incur obligations and not a mandate to spend.

(55 ILCS 5/6-1005) (From Ch 34, par. 6-105)

Sec. 6-1005, Contract or obligation in excess of appropriation Except as herein
provided, neither the county board nor any one on its behalf shall have power, either
directly or indirectly, to make any contract or do any act which adds to the county
expenditures or liabilities in any year anything above the amount provided for in the
annual budget for that fiscal year. Provided, however, that the County Board may lease
from any Public Building Commission Act, approved July 5, 1955, as heretofore or
hereafter amended, any real or personal property for county purpose for any period of
time not exceeding twenty years, and such lease may be made and the obligation and
expense there under incurred without making a previous appropriation therefore, except
as otherwise provided in Section 5-1108. Nothing contained herein shall be construed to
deprive the board of the power to provide for and cause to law independently of any
action of such board. Except, as herein expense shall be incurred by or on behalf of a
county unless an appropriation therefore has been previously made.

(Source: P.A. 86-962.)

Balanced Budget

Our budget is an itemized budget for each fund and each program within the fund. Our
definition of a balanced budget is when current revenues equal to or greater than the
current expenditures. Examples of strategies to be used include: improving productivity;
identification of the responsible party(ies) to move the service or payment burden away
from the county; improving revenues; creation of new service fees or raise existing fees
based on the cost of services; reduction or elimination of programs; use of fund balances,
if available: reduction or elimination of services; and lastly increasing property taxes,.

In any fund in which expenditures shall exceed revenues, operating reserves may be used

to meet the shortfalls.



One-Time Revenues

To the extent feasible, one-time revenues will be applied toward one-time expenditures;
not to finance ongoing programs. Ongoing revenues should be equal to or exceed
ongoing expenditures.

Encumbrance

An encumbrance system is maintained to account for commitments resulting from
purchase orders and contracts. Every effort will be made to ensure that these
commitments will not extend from one fiscal year to the next. Any emergency
cencumbrances that do extend into the next fiscal year will be subject to appropriation in
the next years’ budget. Encumbrances at year end do not constitute expenditures or
liabilities in the financial statements for budgeting purposes.

Revenue

1. The County will try to maintain a diversified and stable revenue system to shelter
it from short-run fluctuations in any one revenue source. -

2. Revenues are projected using conservative estimates based on historical
information and current levels of collection.

3. Tllinois statutes limit the amount of total property tax that can be levied by the
County Board. In complying with these requirements, the levy for each fund may
be based upon an evaluation of its fiscal health; non-property tax revenues and
opportunities for future non-levy revenue growth; the level of planned
expenditures; and cash requirements.

4. The County charges user fees for items and services which benefit a specific user
more than the general public. User fees are determined by the statutes or an
indirect cost study. Fee studies based on the cost study are done as needed to
determine the levels of fees needed to equal the total cost of providing the
services. Where feasible, all fees for licenses, permits, fines and other
miscellaneous charges may be set to recover the County’s expense in providing
the attendant service. These fees may be reviewed as needed and recommended
changes presented to the appropriate County Board Standing committee and the
Finance Committee.

Investment Policy

This Investment Policy applies to the investment activities of all funds under the
jurisdiction of the Rock Island County Treasurer as well as any new or temporary funds
placed under the jurisdiction of the Rock Island County Treasurer. The Illinois Compiled
Statutes (30 ILCS 235/l et al,, Public Funds Investment Act) will take precedence except

where this policy is more restrictive.



It is the purpose of this policy is to establish cash management and investment guidelines
for the stewardship of public funds under the jurisdiction of the Rock Island County
Treasurer.

Objectives

Safety of principal.
Diversity of investments to avoid unreasonable risks.

o The portfolio shall remain sufficiently liquid to meet all operating costs which
may be reasonably anticipated.

o The highest interest rate available will always be the objective of this policy
combined with safety of principal, which is left to the discretion of the Rock
Island County Treasurer. This includes whether or not to require the
collateralization of any deposits.

o In maintaining its investment portfolio, the Rock Island County Treasurer will
avoid any transaction that might impair public confidence in the Rock Island
County Treasurers office.

o The Rock Island County Treasurer will give consideration to the financial
institutions positive community involvement when determining which financial
institution to be used as a depository.

o  All funds will be invested for a period of one day or longer, depending on the
requirement for the disbursement of funds.

o All funds shall be deposited within two (2) working days at prevailing rates or
better in accordance with Illinois Compiled Statues.

Responsibility

The Rock Island County Treasurer has the direct responsibility of all investment of funds
under the control of the him/her. The Rock Island County Treasurer will be responsible
for all transactions and will establish a system of controls of the activities of all
subordinates who are directly involved in the assistance of such investment activities.

Prudence

The standard of prudence to be used by investment officials shall be the “prudent
investor,” and will be applied in the context of managing an overall portfolio. Investment
officers acting in accordance with written procedures and exercising due diligence may
be relieved of personal responsibility for any individual securities credit risk or market
price changes, provided that deviations from expectation are reported in a timely fashion,
and appropriate action is taken to control adverse developments.



Accounting

All investment transactions shall be recorded by the Rock Island County Treasurer’s
staff. A report will be generated, at least monthly, listing all active investments
Information regarding securities in portfolio by class or type, book value interest earned
and market value as of report date will be included. This report will be made to the Rock
Island County Board and Rock Island County Treasurer. (55 ILCS 5/3-10010)

Financial Institutions

As per 55 TLCS 5/3-10009, the Rock Island County Treasurer will recommend to the -
County Board which banks or savings and loan associations moneys in the custody of the
treasurer may be kept. The Rock Island County Treasurer will take into consideration
security, size, location, condition, service, fees and the community relations involvement
of the financial institution will be presented to the County Board of adoption.

At no time will investments of Rock Island County exceed 65% of the financial
institutions Capital and surplus. All financial institutions having any type of financial
relationships; deposits, investments, loan, etc. are required to provide a complete and
current “call report” required by their appropriate regulatory authority each calendar
quarter within 30 days of the “call” request date. (30 ILCS 235/6)

Investment Vehicles

The Rock Island County Treasurer will use investments approved for governmental units
as set forth in the most current issue of the Illinois Compiled Statutes. The Public Funds
Investments Act, 30 TLCS 235/1 et seq., specifies that investments in which County
governments are authorized to deposit public funds.

Collateral

Tt will be the discretion of the Rock Island County Treasurer to determine whether or not
collateral will be required of financial institutions receiving funds from Rock Island
County. At all times, the Treasurer will require that deposits in excess of 35% of the
capital and surplus of a financial institution will be collateralized. The Treasurer may
request collateral for any part of deposits in financial institutions he/she determines it to
be in the best interest in safeguarding the funds on deposit. (30 JLCS 23 5/6)

When collateral is required, 110% of the deposit will be required. Only the following
collateral will be accepted:

e U.S. government direct securities

o Obligations of Federal Agencies

o Obligations of the State of llinois

o Obligations of the County of Rock Island



o Qbligations of municipalities located within the County of Rock Island, subject to
acceptance by the Rock Island County Treasurer

o Acceptance Collateral as identified in the Illinois Compiled Statues for use by the
Treasurer of the State of Illinois.

Investments shall be made with judgment and care, under circumstances then prevailing,
which investors of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the probable safety
of their capital as well as the possible income to be derived. The prudent investor
standard is one where investments will be made with the judgment and care that a
prudent investor would consider in investing and managing assets and funds considering
the purpose, terms, distribution requirements, and other circumstances of the assets. This
standard requires the exercise of reasonable care, skill, and caution and is to be applied to
investments not in isolation, but in the context of the asset portfolio as a whole and as a
part of an overall investment strategy that should incorporate risk and return objectives
reasonable suitable to the assets.

The above standard is established as the standard for professional responsibility and will
be applied in the context of managing the Rock Island County Treasurer’s portfolio.
Pursuant to the Public Funds Investment Act at ILCS 30/235/1 et seq and all other Illinois
statutes and constitutional provisions regarding conflicts of interest and ethical
considerations.

Security Controls

Only the Rock Island County Treasurer should be authorized to establish financial
accounts for the Rock Island County. At all times either the Rock Island County
Treasurer, singly or signatories as designated by the Rock Island County Treasurer,
should be authorized to sign on financial accounts of the office of the Rock Island County
Treasurer. Authority for this is found in the Treasurer’s Statute 55 TL.CS 5/3-10001 et
seq., and in Public Funds Investment Act 30 ILCS 20/ 1 et seq.

Grants

The County shall aggressively pursue all grant opportunities; however, before accepting
grants, the County will consider the current and future implications of both accepting and
rejecting the monies. The County Board Chairman will review all grant applications, and
promptly inform the appropriate standing committee of the grant application with his
recommendation. In recommending acceptance or rejection of a grant, the County Board
Chairman will evaluate each grant upon consideration of the following:

o The amount of matching funds required
In-kind services that are to be provided
The length of the grant
The requirement to continue the service after the grant has ended

The related operating expenditures

2 o @ @



Debt

o The County will confine long-term borrowing to capital improvements or projects
that cannot be financed from current revenues.

e Debt financing shall generally be utilized for projects that benefit the citizens of
Rock Island County, have a useful life that will exceed the term of the financing,
and when specific project revenues or resources will be sufficient to service the
debt.

o The County will not use long-term debt for current operations.

10



Fund Balance Reporting and Use Policy

Rock Island County

l. Purpose:

Rock Island County is dedicated to mdintaining a reasonable fund
balance sufficient to mitigate current and future financial risks and to
ensure stable tax rates. This policy establishes goals and provides
guidance concerning the desired level of year-end fund balance to be
maintained by the County as well as categories of reported fund
balance.

1. Definifions:

Fund - For purposes of this policy a fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts that comprise its
assets, liabilities, fund balance, revenues, and expenditures. The County
maintains separate funds as required by the Govermnmental Accounting
Standards. The record of fund activity is maintained in the County's
financial accounting software and is reported annually in the County's
annual financial report (AFR).

Governmental fund types used by the County include the general fund,
special revenue funds, debt service funds and capital projects funds.

General Fund - The general fund should be used to account for and
report all financial resources nof accounted for and reported in another
fund.

Special Revenue Funds - Special revenue funds are used fo account for
and report the proceeds of specific revenue sources that are restricted or
committed to expenditure for specified purposes other than debt service
or capital projects. The term proceeds of specific revenue sources
establish that one or more specific restricted or commiited revenues
should be the foundation for a special revenue. fund. If the County no
longer expects that a substanfial portion of the inflows will derive from
restricted or committed revenue sources, the County should discontinue
reporting a special revenue fund, and instead report the fund's remaining
resources in the General Fund.

‘Debt Service Funds - Debt service funds are used to account for and
report financial resources thai are restricted, committed, or assigned to
expenditure for principal and interest. Debt service funds should be used

fo report resources if legally mandated.
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Capital Projects Funds - Capital projects funds are used fo account for
and report financial resources that are restricted, committed, or assigned
to expenditure for capital outlays, including the acquisition or construction
of capital facilities and other capital assets.

Fund Balance — Fund balance is a measure of available financial
resources. Fund balance is-the difference between a fund's assets and
liabilities.

statement No. 54 of the Govemnmental Accounting Standards Board
(GASB) Fund Balance Reporting and Governmental Fund Type Definitions
establishes two categories of fund balance for use by governmental
enfifies:

1. The Nonspendable Fund Balcnce classification includes amounts that
cannot be spent because they are either (a) not in spendable form, such
as inventories and prepaid amounis or (b) legally or contractually
required to be maintained intact.

2. The Spendable Fund Balcnce category includes all resources not
included in the Nonspendable Fund Balance category. The Spendable
Fund Balance category has four sub-categories as follows:

A.  Restricted Fund Balance reflecis resources that are subject to
enforceable legal restrictions by outside parties such as creditors (through
debt covenants), grantors, contributors, or other governments. Such
restrictions include property faxes other than those reported In the
General Fund, grants other than general state aid, proceeds from debf
issuances, and other restricted sources.

B. Committed Fund Balance is government imposed constraints
on the use of resources by formal action of the Committee's through full
Board Resolution. The consiraint remains binding unless removed by
formal action of the full Board. The formal action should describe the
revenue source considered to be committed, and the specific purpose of

its use.

C.  Assigned Fund Balance reflects the County's infended use of
resources for a specific purpose and assigned in accordance with the
management's discrefion, Fund balance may be assighed afier the end
of the fiscal year. Non-negative residual unrestricted or uncommitted
fund balance in funds other than the General Fund will be considered to

be assigned.

12




D.  Unassigned Fund Balance is the residual balance reporfed in
the General Fund or a negative fund balance in a fund other than the
General Fund.

The categories and subcategories set forth by GASB dre used for general
purpose external  financial reporfing in accordance with GAAP
accounting principles.  The County may use other or additional
designations for internal accounting and special purpose reporting.
Authority for use and fransfer of County funds arises under State law; the
GASB designations are used for descriptive reporting purposes only and
are not'intended to express or imply limitation on that authority. Individual
County funds maintained as required by State law may confain monies
described under more than one GASB category or sub-cafegory.

lll. Policy:

Resource Use Policy

When an expendifure Is incurred for purposes for which both resfricted
and unrestricted fund balance Is available the County considers restricted
amounts to have been spent first. Also, when an expenditure is incurred
for purposes for which amounts in any of the unrestricted fund balance
classifications could be used the County considers committed, assigned,
and then unassigned amounts, in that order, to have been spent.
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Rock Island County Board

District 1

Term Expires: 11-30-
2012

Sharon Sallows =
22009 115th Avenue
North
Port Byron, IL 61275
Home: (309) 523-2456

Committeas:
Finance Committee
& Forest Preserve

County Board Members

District 2

Term Expires: 11-30-

Gary L. Freeman
15729 IL 84 North
East Moline IL 61244
Home: (309) 496-9760

Commitiees:
Administrative, Executive,
Health and Human
Services

District 3

Terrm Expires: 11-30-

Fred W. Schultz
1206 8th Avenue
Silvis IL 61282-1521

Committees:
Administration
& Forest Preserve

District 4

Term Expires: 11-30-

Patrick Moreno
321 2nd Avenue A
Silvis IL 61282-1168
Home: (309) 755-6424

Commitiees:
Governmental Affairs
& Health and Human

Services

District 5

Term Expires: 11-30-

i
Virgil K, Dueysen
4312 7th Street
East Moline IL 61244~
4304
Home: (309) 796-0254

Commitiees:
Administration, Forest
Preserve
& Negotiations

District 6

Term Expires: 11-30-
2012

|
Donald L. Jacobs
405 24th Avenue
East Moline IL 61244~
2712
Home: (309) 755-7441

Commitiees:
Finance &
Governmental Affairs




District 7 _I

Term Expires: 11-30-
2012

Steve Meersman
4723 20th Avenue
Moline IL 61265
Home: (309) 764-2372

Commitiees:
Executive, Health &
Human
Services & Human
Resources

District 8

Term Expires: 11-30-
2012

William R. Armstrong
4603 50th Street
Moline IL 61265-6745
Home: (309) 762-0256

Committees:
Administrative
& Public Works

District 9

Term Expires: 11-30-

) B A
Phillip B, Banaszek =
3514 56th St. Place
Moline IL 61265
Home: (309) 517-3020

Commitiees:
Executive, Finance
Governmental Affairs

Districk 10

Term Expires: 11-30-
2012

Steven Ballard
4515 11th Avenue A
Moline IL 61265-2671

Home: (309) 764-3421

Commitieas:
Executive, Governmental
Affairs
& Health & Human

District 11

Term Expires: 11-30-
2012

Don Johnston =l
1108 23rd Street
Moline IL 61265
Home: (309) 762-1570
Cell: (309) 737-2695

Committees:
Human Resources
Public Works

District 12

Term Expires: 11-30-
. 2012

ohn 'M cColl =
2500 30th Avenue Court
Moline IL 61265
Home: (309) 764-2090
Cell: (309) 230-6150

Committeas:
Adrninistration & Finance

Services

i




District 13

Term Expires: 11-30-

405 Third Street
Moline IL 61265-1127
Home: (309) 764-0373

District 14

Term Expires: 11-30-
2012

This member has

nol had their photo
taken for placement
un tha website.

Virginia "Ginny" Shelton
519 26th Avenue
Moline IL 61265

Home: (309) 762-5654

Committees: Commitiees:
Finance Human Resources
& Governmental Affairs & Public Works
Districk 16 District 17

Term Expires: 11-30-
g 2012

¢ - i
John R. Brandmeyer =
2501 20th Avenue
Rocle Island IL 61.201-
4745

Home: (309) 786-2896

Commitieas:
Administrative,
Executive,
Human Resources &
Negotiations

Term Expires: 11-30~
2012

Edwin M, Langdon Jr. =
1433 31st Street
Rock Island IL 61201

Home: (309) 788-9063

Commitiees:
Administration &
Public Works

Term Expires: 11-30-
2012

Nick Camlin [
2320 37th Street, Apt.
#1
Rock Island IL 61201
Home: (309) 738-3697

Committees:
Finance
& Human Resources

Districk 15

S— - —

District 18

Term Expires: 11-30-
2012

Dr. Rodney K. Simmer =
3312 34th Avenue Court
Rock Island IL 61201
Home: (309) 793-5024
Cell: (563) 650-0043

Committees:
Human Resources &
Forest Preserve




Districk 19

Term Expires: 11-30-
2012

Lauren Loftin =l
1209 18th Avenue
Rock Island IL 61201
Home: (309) 788-9295

Committeas:
Health and Human
Services &
Human Resources

Districkt 20

Tarm Expires: 11-30-

Virgil J. Mayberry

559 22nd Avenue

Rock Island IL 61201~
4129

Home: (309) 786-6595

Commitieas:
Governmental Affairs
& Health and Human

Services

District 22

Term Expires: 11-30-

Tom Rockwell
514 West 16th Avenue
Coal Valley IL 61240-
9345
Home: (309) 799-5812

Commitiees:
Executive, Finance
& Forest Preserve

Districk 21

Term Expires: 11-30-
2012

Kathy Harmon (=
204 East Ninth Street
Milan IL 61264
Cell: (309) 297-6313

Committees:
Executive, Forest
Preserve
4 & Public Worlks

Districk 23

Term Expires: 11-30~

KKen "Moose" Maranda
3006 West Fifth Street:
Milan IL 61264-3605
Home: (309) 787-6024

Districk 24

Term Expires: 11-30~
2012

a8 e i
County Board Chairman
James E, Bohnsack =l
8429 88th Street West
Taylor Ridge IL 61284-
9657
Home: (309) 798-2791
Office: (309) 558-3605

Commitiees: Committees:
Forest Preserve, Public Executive
Worlks & Forest Preserve
& Negotiations
-
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District 25

Term Expires: 11-30-
2012

This membar haz
not had thair pholo
taken for placement

on the websile.

1. Robert Westpfahl =l
1819 145th Avenue
Court West
Milan IL 61264
Home: (309) 787-2919
Cell: (309) 236-0507

Committees:
Health and Human
Services

18



Rock Island County Fund Structure

[ All Funds J

| | | | |
[ Governmental FuudJ [[-"m[n"ir,mr}f Fund T}fpﬁ&] { Fiduciary Fund T},rpcsj
Types
|

Corporale Fund | Enterprise Funds Agency Funds
(General Fund) {Mone)

_ﬁﬂ:ial Revenue Funds | _[Iillﬂrlml Service Funds ]

_ ‘ Debt Service Funds |

‘ Capilal Project Funds

.

Governmental Funds- Most of the County’s basic services are included in governmental
funds. The General Fund is the main operating fund of the county and the largest of the
governmental funds. Fund income is comprised of various sources for non-dedicated
purposes. Another major governmental funds is the Hope Creek Fund. Remaining
governmental funds, which include special revenue funds and the debt service fund, are
considered non-major funds.

Proprietary Funds- Proprietary funds consist of enterprise funds and internal service
funds. These funds account for operations that are conducted in manner similar to private
business in which costs are charged as a user fee. The County’s has no enterprise funds.
The internal service funds are used to account for the provision of the health insurance
for employees and retirees.

Fiduciary Funds- Fiduciary funds are used for resources held for the benefit of parties
outside the government. The County’s fiduciary funds consist of agency funds, which
are used to account for monies received, held and distributed, as required by statute.
These funds are not appropriated and are not included in the County’s budget documents.
On November 15th, the FY 2012 budget was adopted by the County Board.

On December 1%, the new fiscal year began.

19



Rock Island County Fund Structure

Couniy Accounting Structure

The County’s finances are identified by funds for both accounting and budgeting
purposes for accounting purposes, funds are segregated into three main find types:
governmental, proprietary, and fiduciary. The chart on the previous page illustrates the
County’s fund structure.

Basis of Budgeting

The County’s budget is developed on a cash basis. However, estimated accrued liability,
as it impacts availability of resources for appropriations is taken into account in budget
development. Final reconciliation of accrued liabilities takes place in the spring, once the
prior year is closed. This information is used in development of the County’s
comprehensive annual financial report (CAFR).

Financial Policies

During Fiscal Year 2009 the Rock Island County board, in conjunction with the Finance
Department, developed financial policy guidelines. The policy document is included in
the pages to follow.

20
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2011 Goal Session

Introduction

Inclucled in this brochure are the resulls of a goal selting session held with Rock Island County Board
Members, elected officials, depariment heads, and various County staff in November 2011.

County Board Members Preseni:
John R. Brandmeyer
Phil Banaszek
Don Johnston
Lauren Loftin
Elected Officlals/Department Heads Present:

Ken "Moose” Maranda
Ed Langdon
Virgil Maybermy

Chairman James E.
Bohnsack

Steve Meersman
Virginia "Ginny” Shelton

Pat Veronda Brian Guslafson Louisa Ewert
Karen Kinney Lisa Bierman
April Palmer Tammy Muerhoff

Department Heads Present:
Meg Hoskins Mike VanErslvelde Wendy Trute
Donna Wilkerson Linda Billingsley Baron Heintz
Larry Wilson Jerry Shirk Josh Boudi
Ray Mees John Massa

Others Present:

Tammy Wilson Vicki Bluedorn Norma Kauzlarich

Becky Bemard Shelly Chapman

Strengths

= County workforce —knowledge, customer
service

» Leadership — Tech. elc.

« Support for new staff

» Localion —geography/transportation

» Arsenal -families, music

» John Deere

« 25 minutes to anywhere

» Relationships with municipalities

s Multi-levels of government give communily
opportunity to participate

+ Dedication of all law enforcement
professionals

= Mountain bike trails and parks, recreation,
trails, zoo, etc.

= Access {o healthcare — two trauma centers,
Communily Healthcare

» Tenure of staff

» Casino

+ Amtrak and freight railroads

= Cordlova nuclear power plant

» Affordable housing

» River and events

+ Everyone comes logether, same goals

« Collaboration belween depariments

* Diversily

» Residents, community

» Quad City International Airport

« Western lllinois University —great opporlunity
= Blackhawlk/Augastana, elc. —private, public,
2 & 4 year higher education institutions

» Interstale system

= Township offices

» Senior citizens

= Community aclivities all season — helps keep
youth in the area

= School systems

» Sheriff's Depariment

= County operates on balanced budget

= Compassion of community, citizens rally
together

= Unions — great resource pool of workers

22



Trends

» Increased transportalion

= How large corporate position in the world
and impact on workforce

» Job loss/reductions

s “Green/sustainability issues’—
paperless/electronic

« Automation — workforce implications

» Desire for immediate information

+ Aging of baby boomers —how will current
workforce care for aging relatives

« Relating to younger workforce/ work ethic of
young workforce

» Increasing healthcare costs

« Wind energy

» Homeland security issues

» Unfunded mandates

s Reduction in Medicaid & Medlicare

« Public employee workforce issues in
Wisconsin

» Crime up, enforcement officers down

« New BRAC may affect Arsenal

» Increasing mental health problem with
decreasing resources

» Fiscal instability of lllinois

- Business locations depend on fees/tax —
creates competition

- Training, college or trade experience needed
for job

- Banking industry and foreclosures

= Overall cost of living increases

« Healthcare/wellness and efforis to create
healthier population

» Aging infrastructure & need to rebuild it

« Returning veterans

« Growth in housing indusiry

- Changes in shipping/mail, ete.

» Aging workforce retiring and going south

» Retention of exisling businesses

+ Entrepreneurship

« \lehicle efficiency reduces fuel tax income

Future Actions (in Order of Ranking)

- Investigate new revenue sources (1 8)

- Attract new businesses & keep existing
(ex:John Deere), support small businesses,
entice manufacturing (11)

» Develop Courthouse/Justice Complex, at
least new courirooms, (develop justice
expertise that would be sought by other
entilies in the state) (9)

« Belter understand the County workforce,
show appreciation for slaff, atiracl & refain
workers by collaborating with the school
systems (8)

« Have an economic development
professional for the County to help with
projects like Triumph (7)

» Begin developing Loud Thunder and Martin
Farm trailsflakel/river (5)

« Continue to implement |-74/Amirak (4)

» Promote early voting (3)

» Look at existing experlise in County and
leverage it (3)

« Tap into exisling area resources such as
casino (3)

- ook at new technologies in each
department such as paperless operations that
can save and have better return on
investment and electronic filing (3)

- Have a grant writer (2)

« Expand Hope Creek independent/assisted
(2)

« Keep costs down in healthcare & be
proactive (2)

- Conduct more interstate drug busts (1)

« Keep major equiprent in repair such as gas
purmp (1)

« Look at what we did in the 1980s (1)

= Make it a priority to upgracle offices

« Support re-use of Thompson Prison

» Advertise tourism and promote area

« Continue to make the County services
accessible— promote service & maintain
customer service transparency

« Maintain County Highway Depariment
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STRATEGIC PLAN FOR ROCK ISLAND COUNTY, ILLINOIS

Rocl Isiand County Government’s Mission: Build the Future and Improve the Quality of
Life for Our Community.

In January 2008, the County Board, Elected Officials and Department Heads met in an effort to
prepare a strategic plan in order to achieve elements of an effective government.

The mission statement above will be used in guiding the decisions in order to build the future of
Rock Island County that provides; a high quality of life for our community, that provides a
desirable place to live, work and raise families and by providing creative and cost-effective
services.

The following goals are listed as top priority first:

#Develop a County Administrative Court House Center. This would include developing a
realistic timeline; market the concept to the public and the potential use of tax dollars to create a
campus as part of the project and determining the impact of the project on jobs and economic
development.

“Develop a Juvenile Center potentially as part of the Administrative Center. The cost of housing
juveniles has been very costly for the County over the years and this center would allow for a
cost savings to the County for the housing and eliminate transportation costs of taking juveniles
to the various other facilities.

*Implement a passenger rail system that would connect the Quad Cities area to Chicago.

*Increase the job market in the Quad Cities, especially manufacturing jobs. The Quad Cities
area has always had a very productive work force and highly skilled labor force.

*Provide more childhood mental health services as well as services for mentally ill adults. Rock
Island County currently supports the 708 Mental Health Board with a County Board Member on
the Board and the currently levy of $1.3 million dollars helps support many programs under the
Mental on the Health Board.

“Provide education/training in management for county officials and department heads. With the
ever changing role of government and its ability to lead, the goal of Rock Island County is to
keep our management informed and educated to encourage leadership at its best.

*Tmprove the County’s payroll system; pay those that are paid back; determine problems and
suggest solutions; develop the same/consolidate the County payroll system and develop one
payroll log. Due to the number of unions representing various departments and each having
different circumstances the adoption of different settlements has led to difficulty in developing a
payroll system that can handle various situations that have been adopted over the years.
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*Continue a community-wide effort to retain the Rock Island Arsenal. This facility at one time
was one of the top employers for the area. In order to keep this an important element of the area
the promotion of the Arsenal will need to be a priority. It viability is very important to the
County and the entire arca.

*Revise state legislation so Rock Tsland County can charge user fees for appropriate services.
Many fees that are collected, especially by the couris are under the mandate of the State and
many times the costs of these services do not meet the fees collected to provide these services.
#Continue to partner with other jurisdictions and agencies to address poverty.

*Support the development of an Illinois DOT facility in Rock Island County.

*Expand development near the West Rock River Bridge to create jobs and to expand the tax base
for Rock Island County.

*Expand on the County’s digital infrastructure.
*Support new Easterly Bridge across the Mississippi River.
*Expand facilities for Western Illinois University.
#Bring continuity to employee hiring practices in various departments.
_#Continue to support reconstruction of the 1-74 Bridge Corridor.
“Develop a “green” program for County Offices and communicate these efforts to the public.
*Fncourage economic development without too much tax reduction or TIF.
#Tncrease awareness of the County as an employer to students,
#Create a technology corridor in Rock Island County.
*Continue public relations program for the general public and educate County Board Members
and County Department Members on activities within each department. The DVD that was

recently developed is a good example of public outreach.

*Develop a new regional education office, potentially as part of the Administrative Center.

Among the discussion was the following list of strengths the attendees felt that Rock Island
County possessed:

o Affordable housing
o FEconomic development in the area
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Technology in the County has improved

Community is family oriented

Employees of the County are willing to cooperate and communicate
Relationship with the Bi-State Planning Commission

Cost of living

Commuting time is short

Departments of the County help each other

County employees personify Midwest values

Rock Island Arsenal

County has done well financially, making wise decisions, and departments within the
County have helped

Good leadership in the County

Open to new ideas, willing to listen, willing to vision

Improved cooperation with other communities as shown with the nursing home and
animal shelter

Diversity of population

Flexibility of workforce

Natural areas, rivers, zoo and animal life

Sports diversity

Geographic location relative to US, Quad Cities is a transportation hub
Education, local colleges can be pursued

County is a great employer providing a living wage, insurance and other benefits
Accessibility by air, ground, rail and water transportation

Outdoor recreation facilities

Level of service offered such as social services

Police and fire protection

Fringe Benefits

Friendliness of the community

Residents care for elderly

Strong and positive organized labor works as a community partner

Al the issues listed above are considered important priories of Rock Island County’s
leadership. However, it is with the action of the County and involvement of other entities and
citizens that will make many of these goals a reality.




Other Objectives and Goals Long-Term Through Economic Development
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“A great place to live, work and play,” describes the sense of community in the Quad
City area. Located in the heart of the Midwest along the scenic Mississippi River, Rock
Island County offers businesses a site centrally located, progressive in economic policies,
and smart about the future development. Businesses also have the advantage of a great
quality of life for their employees. A quality of life that means a ten minute commute to
work, countless recreational activities, and the ability to take an afternoon trip to a major
downtown to see a show or a game. These are just some of the reasons why Rock Island
County is more than just a place to visit.

The citizens of Rock Island County experience a stable, self-sustaining economy with
expanding job opportunities. Rock Island County leaders understand the importance of
expanding and diversifying its tax base. It is through working with other leaders in the
area to promote the Quad Cities as a whole where these goals can be met.

Rock Island County is part of the Quad City Metropolitan Statistical Area (MSA), located
in northwestern Illinois on the Illinois/lowa border. The County’s goals and objectives
are to build on those strengths by working with all communities within the area to
promote the area. This includes a good working relationship with the communities that
are located in Davenport, Towa, Bettendorf, Towa and surrounding areas, which is
important to the County’s economic development.

The Quad City International Airport provides daily passenger services to major hubs
throughout the US. The airport is ranked the third busiest airport in the State of 1llinois,
behind Chicago’s O'Hare and Midway International Airports. The County will continue
its partnership with the Airport to promote the area and economic development.

Interstate highway systems provide easy access to Chicago, Des Moines, St. Louis and
Minneapolis. The County recognizes the importance of its location with access to larger
metropolitan areas and their access to the County. The County’s strength is that it is a
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more affordable place for small businesses, corporations, and individuals to conduct
business, and live.

Rail Service to and from the Quad Cities to Chicago will have a positive impact on the
County. It will allow residents easy access to Chicago, and promote Rock Island County
to individuals along the route to visit the Quad Cities. Preliminary work has begun on the
train station to be located across from the I-Wireless Center in Moline. Also, with the
new Western Tllinois University campus, it would allow easy access for students. The
County’s leadership has aggressively sought funding for this project and has gained no
only County-wide support, but the leadership in other communities.

Rock Island County is pleased to support the Rock Tsland Arsenal. We have a leadership
position on their Development Group Board of Directors to support necessary federal
legislation for the military base. The Arsenal is our largest employer, with over 7,900
military and civilian employees. A diverse manufacturing center, the Arsenal provides
military support to our troops worldwide. Several large military contractors also have
presence on the Island.

Educational opportunities in Rock Island County are expanding as Western Illinois
University has opened the first building, College of Business and Technology, at the new
Quad City River Front Campus. It was announced that $38,000 will be released for
Phase IL. Affordable, quality education for our citizens has long been a goal of the
region. The addition of this campus will enhance the community and increase economic
development opportunities.

While ground has not been broken yet, discussions on financing a new County
Administrative Center are underway. The original concept includes combining the
County Building, Courthouse and other ancillary offices into one large government
campus. Once finances are secure, conceptual plans will begin. At over 100 years of
age, the Courthouse is no longer a viable place to conduct business. Technological
advances and new stringent laws on security and access require that this planning effort
move forth.

Rock Island County’s website has been a tool to provide additional information to
prospective businesses and residents. It creates and provides site-specific information
and geographic information to prospective and existing industries. Residents are able to
learn a great deal about the community through the site and learn about the various
offices and the duties they perform. It is also a tool for the residents to find information
about various aspects that affect them personally, such as property tax information, how
to obtain birth, death and marriage certificates, and services offered through the County
and Court information.

These are all among the increased cooperation with private sector developers, regional
economic development organizations, and economic development allies the County has
been and continues to work with to diversify no only increase its tax base but continue 1o
expand job opportunities throughout the County.
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PRIORITIES AND ISSUES FOR THE 2012 FISCAL YEAR BUDGET

GOALS 2012 FISCAL YEAR BUDGET

*CREATE A SUSTAINABLE, BALANCED BUDGET
*MINIMIZE TAX LEVY INCREASES

*MINIMIZE ADVERSE EMPLOYEE EFFECTS
“*ACCURATELY ALLOCATE COSTS

“MINIMIZE UNFAVORABLE SERVICE IMPACTS

Chairman Phil Banaszek stated that due fo the current financial condifion
of Rock Island County, it may not be possible to maintain the staffing and
service levels of years past. Other members of the committee expressed

their concern to maintain a balanced budget and hold the line on taxes

or al least keep increases o a minimum.

One of the main issues for the committee is the General Corporate Fund,
specifically requests to hire, fraining costs and capital expenditures. The
General Corporate Fund levy is at its max and with the EAV dropping
0.6%: some cuts are going to have to be made.

In researching the trends of other govemmental units In the State and
within the Countly, the committee found two areas of spending that could
be cut, the Corporate General Fund Purchasing department and the
General Fund supported Webmaster section of GIS. The Committee felt
technology advances provide individual departments the ability to carry
out their own purchasing duties. Many departments were found o
perform the minor updates fo existing websites, and that costs would be
cut to a third of the Webmaster cost to the County by outsourcing the rest
of the need for the complicated updates. In previous years the County
Nursing Home, Hope Creek, was confacted to be run by an oulside
company. The County decided fo cut fies with this company and run
Hope Creek itself for the FY2012 Budget year. Some of the categories that
were looked at the closest in all departments were salaries, capital
expenditures, travel and fraining and education.

Another issue was not just where to cut expenditures but also how 1o
increase revenues. Some of the departments have seen a drop In
revenues in recent years and the county would like to see those
departments at least return to those former revenue numbpers.

When finalizing the budget the following short-term and long-term godls
were in mind:
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Short-Term

Secure professional source of website administration
Determine procedures for purchasing of supplies
Embark on social media fo promote awareness
Completion of negotiations with bargdining units
Necessary salary adjustments for non-union staff

e & o & ©

Long-Term

o Planning for county court facility to include juvenile detention
center

 Toincredse revenue in all funds, explore economic development
director and possibly a grant writer. Confinue o support existing
business throughout the County.

o Technology advancements fo move towards electronic filing
paperless business and other e-communications.

o Infrastructure improvements such roadways, expansions and
technology draws o improve development
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OTHER BUDGET ISSUES CONCERNING 2012 AND BEYOND

Uncertainties

A number of uncertainties surrounding the projections made for the fiscal
year 2012 and outcomes during the period forecasted. Are as follows;

Assessed Value — Decreased consumer confidence, higher interest
rates, and stagnant job growth could negatively impact assessed
value. If property value growth slows, or new building activity is
limited, tax revenue could be negatively affected in the forecast
period. A lower Assessed Value leads to less property axes that the
County is able fo receive.

Rising fuel prices would have a negative impact on such
departments as the Sheriff and the Highway Department.
Increasing Risk Costs- Our Liability Insurance Plan for which we are
self insured for Tort Liability, Workers Compensation and
Unemployment is always difficult to gage when if comes fo
expenditure projections.

IMRF rate increases - The County has witnessed rate increases due
to the County's llinois Municipal Retirement Fund taking d dramatic
hit during the stock market fall in 2008. When this happens the
County is forced fo increase its rate to cover the employer portion.
State Budget woes — The State of llinois has huge deficit and in turm
affects local governments as they fry fo remedy their crisis. The
Counly has already seen cuts in salary reimbursements and other
shared revenues linked o a poor economy. The County's concern
is the State Shared Income Tax, since the State has thrown out ideds
of cutting local governments sharing of these revenues. In 2011, the
state started to try to caich up on payment; however, they still
continue to be several months behind. Even a few months of back
payment can cause the County to have froubles.
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ABOUT ROCK ISLAND COUNTY

Rock Island County was incorporated in March 1831 with its Charter adopted in July
1833, Ttis located in the western part of Illinois and currently occupies a land area of 452
square miles and serves a population of 147,546 residents. Major cities within Rock
Island County include the City of Rock Island, the City of Moline, the City of East
Moline, the City of Silvis, the Village of Milan and 10 other smaller communities with
populations less than 5,000 residents.

Rock Tsland County operates as a township form of government. Policy-making and
legislative authority are vested in a County Board consisting of a County Board
Chairman and twenty-four other members. The governing board is responsible for,
among other things, passing resolutions, adopting the budget, and passing policies and
procedures. The Chairman or specific committees of the County Board appoint board
members to the Bi-State Regional Commission, the Rock Island County Emergency
Telephone System Board, the Rock Island County Merit Commission, the Illini Hospital
District and various fire protection, conservancy and sanitary districts within the County.
Because these appointments do not include a majority of the County Board these
organizations are not part of the financial statements of the County. Each County Board
member is elected in 4 year staggered terms with one member elected per district, by
district.

Rock Island County provides a full range of services to its residents. These services
include law enforcement; education; construction and maintenance of roads and bridges;
nursing home services; physical health and mental health related services; animal control
services; emergency and disaster services; legal services; zoning, general administration;
recreational activities.

Census and Other Data

Population — A table of population statistics for the County and its two largest cities
follows.

1980 1990 2000 2010
Rock Island County 165,968 148,723 149,388 147,546
Rock Island 47,036 40,630 39,684 39,018
Moline 45,709 43,080 43,768 43 483
State of Illinois 11,426,518 11,430,602 12,482,301 12,830,632

Source: 118, Census Burean
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Rack Island County Population demographics are as follows:

Population

Population 2010 Actual Census 147,546
Population 2009 Est. 146,826
Population, 2008 Est. 146,661
Population 2007 Est. 147,071
Population 2006 Est. 146,341
Population, 2000 Actual Census 149,388
Population, percent change, 2000 to 2010 -1.23%
Population, percent change, 1990 to 2000 +1%

Source: U.5. Census Bureau
The 2010 actual census were used for the per capita rates in the budget document

Gender Distribution of 2010 Population

Male 72,445
Female 75,101

Age Distribution of 2010 Population

Under 19 37,507
20-24 9,715
25-44 36,264
45-64 40,578
65 and older 23,482

Racial Makeup of 2000 Population

White 120,398
African American 13,279
Native American 443
Asian 2,361
Native Hawaiian and Other Pacific Islander 16
Some other race 6,623
Two or more races 4,426

Income — Data Bi-State Regional Commissions states that median family income in 2010
for the County was $45,005.



The following tables present the distribution of family incomes in the County and the
State according to the Bi-State Regional Commission from the US Census Bureau,
American Community Survey 1-year estimates, 2010.

County State

Number of , Number of

Households Percent Households Percent
Under $10,000 4,594 7.6% 327,492 6.9%
$10,000 to $14,999 2,311 3.8 230,008 4.8
$15,000 to $24,999 8,804 14.6 483,034 10.1
$25,000 to $34,999 7,855 13.0 463,776 97
$35,000 to $49,999 0.872 163 644,024 13.5
$50,000 to $74,999 11,189 18.5 896,686 18.8
$75,000 to $99,999 7,462 12.3 630,368 13.2
$100,000 to $149,999 5,503 9.1 642,112 13.5
$150,000 to $199,999 1,202 2.0 229,128 48
$200,000 or more 1,686 2.8 223,323 4.7

Housing — Data from the 2010 Census states that the median value for an owner-
occupied units for the County was $109,200.

The following tables present the value of owner-occupied units in the County
(unincorporated area) according 1o Bi-State Regional Commission from the US Census
Bureau, American Community Survey 1-year estimates, 2010.

Less than $50,000 3,465
$50,000 to $99,999 14,855
$100,000 to $149,999 11,191
$150,000 to $199,999 6,018
$200,000 to $299,999 4,796
$300,000 to $499,000 2,566
$500,000 to $999,999 474
$1,000,000 or more 257

Industry — Data from the 2010 Census states that the following industries exist in Rock
Island County.

Agriculture, forestry, fishing and hunting, and mining 793
Construction 3,483
Manufacturing 11,710
Wholesale trade 2,268
Retail trade 7,905
Transportation warehousing, and utilities 4,136
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Information 1,317

Finance, insurance, real estate, rental and leasing 3,642
Professional, scientific, management, administrative

And waste management services 5,730
Educational, health and social services 14,644
Other services (except public administration) 3,872
Public Administration 3,242

Employment — Data from Bi-State Regional Commissions who got it from Info Group,
ReferencelUSA GOV (date accessed 2/2/12).

Largest Employers in Rock Island County 2011

Roclk Island Arsenal 7,900
Deere & Company 5,800
Trinity Medical Center 2,573
Tyson Fresh Meats Inc. 2,500
Group O Companies 1,100
Genesis Medical Center-Silvis 970
Black Hawk College 825
XPAC 800
Excelon 700
Kone Inc. 665
ATET 610
Augustana College 550
Jumers Casino and Hotel 550
PEG TPC Roma Foods 530
United Health Care 520
Wal-Mart-Moline 450
Modern Woodmen of America 435
Hy Vee-Milan 300
Hy Vee-Moline 300
iWireless Center 300

Unemployment — Data from the Bi-State Regional Commissions from the [llinois
Department of Employment Securities.

Unemployment % Rates

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

45% 54% 65% 6.7% 062% 58% 46% 50% 5.8% 92% 82% 8.0%
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Rock Island County, lllinois
Budget Fiscal Year 2012

Budget Summary




ROCK ISLAND COUNTY, ILLINOIS
Y2012 BUDGET SUMMARY

The FY2011 Budget for the County of Rock Island, Tllinois was approved with totals of
$68,238,037 in expenditures, an $862,326 decrease over the previous FY2011 budget of
$69,100,363. The budget includes those appropriations and transfers approved by the
County Board November 15, 2011 for County operations, capital projects and
improvements and debt service.

What Shaped the FY2011 BUDGET?

The Budget Committee set five (5) goals:
Create a sustainable, balanced budget
Minimize any tax levy increases
Minimize adverse employee effects
Accurately allocate costs

Minimize unfavorable service impacts

e ° o @ @

Although facing economic challenges once again in 2012, Rock Island County remains
financially sound largely as a result of conservative fiscal policies and practices of the
Rock Island County Board. We enter the FY2012 with sufficient reserves and will
continue to protect the County’s long term fiscal health, provide adequate reserves to
safeguard the County against unforeseen changes and continue to provide a fair wages to
our employees that are in line with other area employers.

Summary of Major Expense Category

The budget is separated into several major expense categories by fund type: General
Fund, Special Revenue Funds, Capital Project Fund and Debt Service Fund.

The General Fund expenditure totals $25,759,546 for FY2012, which includes
$1,634,964 for inter-fund transfers. In FY 2012, the General Fund decreased
appropriations by $941,012 or 3% over the previous FY2011 budget. The General Fund
is the largest single County fund, and is the County’s chief operating fund. Functions of
this fund include public safety, corrections, judiciary and legal, and general government.

Special Revenue program budgets total $43,419,503, a '18% increase over the FY2011
budget. Many individual funds comprise the Special Revenue Funds category. Three (3)
large operating programs dominate the Special Revenue Fund expenditures. Hope Creek
Care Center appropriations total $16,764,716. Health Department appropriations total
$4,802,054 and Motor Fuel Tax appropriations total $3,398,379.

Under Capital Projects there are no plans in the FY2012 budget within this category. The
County only uses this fund for large Capital Projects. In 2007-2009 it was used as the
fund to handle the construction of the County’s Nursing Home and in 2005-2007 it was
established when the County built a new Animal Control Shelter. The purchase of



equipment and building remodeling are all budgeted under the various departments that

purchase these items.

The Debt Service Fund appropriated $1,494,086 which makes up the final fund category.
The County has committed to appropriate each year from the property tax levy, an
amount sufficient to cover the principal and interest requirements on the Public Building
Commissions debt for the Justice Center.

Summary of Major Revenue Sou

rees by Fund Category

The FY2012 Budget for the County of Rock Island was approved with estimated total

revenues of $68,318,224, a $251,013 increase over the previous FY2011 budget. The
General Fund is expected to generate $940,908 less than the previous year’s budget. This
is mainly from a drop in fees for service on some departments. Hope Creek Care Center
has budgeted $17,733,846 in revenues for FY12. This is an increase over FY 11 of about

$950,000. This increase mainly co

mes from an expected increase in patient fees. The

Nursing Homes two prior year’s budget projections where hard to estimate because it was
the first years in the new facility and much uncertainty in what to expect. This year’s
budget should reflect better estimates. The Health Department is projecting $262,228
less in grant money. The County’s Property Tax Revenues increased by $408,471

(2.25%).

The budget includes revenue sources that consist of Property Taxes, Fees for Services,
Intergovernmental Revenues, Investment Earnings, Miscellaneous Revenues and Other

Financing Sources.

The General Fund is made up of general, undesignated revenue streams of. Property

Taxes, Intergovernmental Revenue
for Services, Investment Earnings,

s (Federal, State and Local Shared Revenue), and Fees
Miscellaneous Revenues and Other Financing

Resources (Transfers). Total revenues are estimated to be $24,821,527.

Special Revenue funds are made up of designated revenues streams of: Property Taxes
(for levy funds), Intergovernmental Revenues (Federal, State and Local Shared Revenue),
Fees for Services, Investment Earnings, Miscellaneous Revenues and Other Financing
Resources (Transfers). Total revenues arc estimated to be $43,496,697.

The Capital Projects Fund does not have any planned revenues SOurces for the FY 2012

budget.

Debt Services Fund includes the tax levy of $1,494,086 and $1,700 in interest income.
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Budget Summary for All Funds for Fiscal Years 2011 and 2012

Rock Island County's total FY2012 Budget is set at $66,603,075 in Expendilures and
568,318,224 in Revenue. The County's Finance Committee conducted annual budget
meetings in September and the FY2012 budget is presented to the County Board this day
November 15, 2010 for approval of the final budget by the Board.

REVENUES AND EXPENDITURES FOR ALL FUNDS

This section summarizes revenues and expenditures for all County funds.
Revenues 2012 Est.
vs., 20111 Budget

2012 2011
Properly Taxes % 18,576,361 7% 5 18,124,190 27%
Penally & Interast 5 831,240 1% $ 604,587 1%
Fees & Charges & 16695521 24% % 16,715,912 25%:
[nter-Govl. Reventie § 24,659,778 a6% % 25219806 37%
Interest 5 185,220 0% § 229,94 0%
Miscellaneous § 1,928,835 3% 5 1,442,345 28

Other Financing Sources $ 5441269 8% § 5741340 8%
Total $ 68318/ 100% § 68,168,211 100%

E20,000,000 e SR
$25,000,000 —— e e
£20,000,000 ——— - - |l — U202

s15000000 | |——— | |I— e

sso00000 P |[——

1
Slﬂ.m - e L= ._... — e ——

§. B

Proposed revenues for the FY2012 are $68,318,224 compared to $68,168,211 in FY2011.
This is a increase of $150,013.

Properly Tax Revenues increased $552,172. (this includes Hillsdale and ZumafCanoe Creek
5SA unlike page 1)

Penalty and Interest increased by 136,653. This is closer to the 2008-2010 estimate than the
2010-2011.

Fees & Charges slightly decreased by $20,391.
Inter-Gov't, Revenues decreased again this time by $560,118. The main reason for this is

that due to budget cuts at the state and federal level we just aren't seeing the revenues that we
were once getting.

interest income will decrease $44,721 over the previous years estimate. Lower interest rates

and lower amounts of investments contribute to the loss.

Miscellaneous revenues will increase by $486,490. This is mostly due to an increase in Hope
Creelds Miscellaneous Revenue.

Other Financing Sources decreased by $300,071. This is mostly due to the incresed in
General Fund, Child Placement and Animal Control.



Budget Summary for Al Funds for F iscal Years 2011 and 2012

Total projected expenditures for FY2012 are $66,603,075 compared to $67,134,6791in
FY2011. This is a difference of $531,604.

Expenditures 2012
Est. vs. 2011
2 2011
Salaries & Wages § 31,881,565 48% § 31312837 AT%
Personal Benelils § 12,411,108 19% $ 12,326,560 18%
Supplies & 3187815 5% 5 3,380,269 5%
Other Sve. & Charges § 10,562948 16% § 11,300,293 17%
Debt Service $ 1231113 2% $ 1,231,142 2%
Capilal Outlays 5 824,778 1% 5 631,444 1%
Operating Transfers 5 B118714 12% § 8,710,800 13%
Less Transfers _§  {1,634.864) 2% % (1.818,666) -3%
Tatal u!i 66,603,075 =“ ﬁ?‘134.l3?9
o= el e = l
£35, 000,000 .|..-__. — e e —————
Samm 1= [ I e — e R
ssotop00 + B | ——————
|
$20,000,000 - | — - e A
2011
515,000,000 —_——
510,000,000 \— === | ——
$5,000,000 - —— |— — \ ——
5- [ — L Ll—‘ e by o - _'i- 1
£{5,000,000) -#gbf—-— ﬁﬁ@ cfﬁ &3@- S‘E‘B"’—éé'&—iéﬁ -
& 4 W & A &
Lﬁ.‘ﬂb éf 4 o $® ‘vé’
b gsé o@

Salarles & Wages increased in total for all funds by $568,728. This is due to the wage

increases negotiated in the last contract for bargaining unit employees.
Personal Benefits increased by $684,546. This is because of the increase in salaries and

wages.
Supplies decreased by $192,454. This Is primarlity due to another cut back in the General

Fund Supplies (mostly Sheriff).
Services and Other Charges decreased by §717,345. This is primarily due to the decrease in

General Fund and Hope Creek in this area.
Debt Services decreased by $239.

Capital Outlays increased by $133,334. This is due to projects planned in the Highway Fund.
Operating Transfers decreased by $592,086, about half of this is due to the dropping of MPA
which Is paid out of the General Fund General County but a transfer to reimburse the General

Fund came from the Hope Creel Fund. Most of the rest is due to the decrease in transfers to

other Funds from teh Hoep Creek Fund.
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FunD
001 Gensral Corporate Fund
101 Cesoned Fea Fund
103 Fioodpialn Buy-Out Grant
103 Highway
104 Beidge
108 Molor Fuel Tax

108 State’s Attotnay Drug Enfoecement

108 Hape Creak

104 Valeran's Asstitanco
110 IL Muniipal Retement
111 Federal Soclal Sscuity
113 Animal Conliol

114 Q.C. Bomb Squad

115 Health Dapatmant

1T Chid Flacement

149 Law Library

121 FEMA GPS Grant

122 Sherill Foreclosure

123 Homeland Security

124 Sherll Crimo Lab Fund
127 Liablity Insurarcs

120 Court Seourty

134 Woiking Cash

135 Hoted Molel Tax

138 Husing Homae Tax Levy
129 Treasurns Automation
140 0I5 2005

141 Codlectors Tax Fea

143 Courl Automatian

144 Probation Sarvdos Feas
145 Counly Clerk Documant
146 Chid Support Makntenanca
147 Recorder's Document
149 Drug Court Grant

160 Comenunity Montal Health
162 Anesies Medical Cost
153 Count Document Storage
155 Ciroult Cledk Opor, & Adm,

157 Local Law Endoecement Geant

158 COPS Fund

159 County Extension Education

160 Child Advocacy Canter
183 Hitsdale SBA Tax Levy

184 Zuma Canca Crak S5A Tax Levy

202 231 Lease
232 Capial Piojects Fund
£01 Employea Heabth Banelts
0T TEA
TOTAL

LESS: E5A Tax

LESS; Translas
GRAND TOTAL

Mobo: The below Bems weid daducied

ahoing a5 an expense undar both the
001-03-053.00 T ta Chid Suppot

001.08-20-99112 Tr o COPE S

001-25-48-99160 Tr bo Rac Doc 3

001-25-48-09170 Trlo GIS 5

Thie chai above depicts ke estimaled budgeled fund batenca at Hovamber 30,

halance ab 113012

Neajo fund inciude tha Genanl Fund and Hope CreeX Cars Cenled.

FY 011 BUDGET SURIMARY

FY2012 Summary of Revenues, Expendilures and Balances

Asiticipated Estimated
Unencuribared  Anbcipated Estimatad  Tolsl Amount Unencumbaied % Charga

Batance From Praperty Estimaled  Toll Funds  Appeoprinbed Batance I Pund

TR Tax Olher lnceens Awvallable FY 2012 130012 Balante
6733812 5 5050000 5 16871527 §30655,139 5§ 4B145684 5 57300600 0.05%
S 19470 5 - % 5000 5 M40 5 25000 5 19,470 0.00%
g - & - 5 - - 5 - k] - 000
5 1412605 5 1010000 § 895500 5 3316003 5 AGTR105 5 1341500 -525%
5 694568 8 162,500 5 1000 5 75B0BE 5 260000 5 G0B063 A7.00%
5 BiTo008 S - 5 2010000 5 GoBO00E § 3398317 5 2600631 18.15%
] 232,702 5 - 8 gDoD 5 MR 5 CTET1 5 45091 5035,
5 2580237 5 - 5 17,733,846 S 20317083 5 16,7EATIT 5 3ESLMEG 27.28%
5 170,156 5 455000 5 - & 05156 § 4626 5 200530 33.34%
5 gT0518 $ 2517804 5 o4 S5 30338 § 2561207 5 0NN 0.05%
3 55568 5 128BET1 5 10765 § 2264601 § LANAT S 957,220 AT
5 (B3GSEY) 5 . %5  bBsGySR 5 320098 5 BEETE § (538,478) 0.35%
5 3 3 i 0 - & 3 5 3019 5 (70 N2
$ 671438 § 710,000 5 4000749 5 5205247 £ AE0Z055 5 0 4EM02 1338
5 156 5 - 5 Gra000 5 67818 3 GIa000 5 168 0.00%
5 10159 5 5 106850 5 200408 § 130056 F 85,250 -14.04%
5 = % - 5 - & - .5 - 8 . 0.00%
5 39,780 5 - 5 - % 3M0 5 - % 36,780 0.00%
5 1031 35 - 5 5 14031 % = 5 14,001 0.00%
5 BEO & - 5 - % B0 5 - $ 860 0.00%
] 226309 5 1,000000 5 101,809 5 1320118 § 1042800 & 285450 0T
5 (20,463) § - B s aiasi2 5 415184 5 (1050 M
s mresz 5 - 4§ fj20 5 6 -} - 5 618,852 03
5 9421 5 - 8 1000 § T4 5 pr4ss & 13TEEE  ITEAN
L - 5 2250000 5 1300 5 2261300 § 2250000 5 1,300  100.00%
s 78,832 % - § M2s 5 13607 5 ABA00 5 B5,707  -1B18%
5 159855 5 = % 234000 § 413886 5 2NAM S 192,482 16.95%
3 165240 5 - 5 6,740 5 2B1IEB0 5 wWeIe 5 TG AL BT
5 1.2000 8 - 8 $ 1530001 5 341348 5 118713 =405
£ 1432976 5 . % 651200 S 2085175 5 ABIEEY 3 1,000,512 7Y
5 103,160 5 - % A0 5 14270 § 33418 5 109314 0.12%
5 (5821 8 - % 197637 5 R0 B A8 5 ([E70Y)  79.20%
5 B 5 . 8 0AMG 5 459769 5 21864 3 181,105 «B1.04%
5 148618 5 - 5 6000 5 ATAE19 5 {7500 5 151,119 5415
5 14,693 5 1400000 3 TOM 5 1020891 5 140730 S G466 007%
3 5 - 5 58500 5 112,133 5 84500 5 53,633 0.00%
5 BAEAE 5 5 2ET,000 5 1091542 5 350217 5§ A -11AT%N
$ 123216 5 - % 7700 5 L0816 S Wwese 5 130924 5857
] 16 % - 5 - 8 16 5 - 8 16 0.00%
$ (330m % - 8 goTa40 § BO4EN S 0OROOA S {3308y  -003%
% - 5 225000 5 160 5 235,160 § 000 5 160 100.00%
% - o000 5 AT 5 04T 3 10,000 5 47 100.00%
] [ 800 5 GO0 5 65289 3 ESA50 5 B30 -S40.26%
5 100,488 5 35710 S 1000 5 18§ 85727 5 41,628 11075
5 - 5 1484080 3§ 1700 5 1495788 5 1AM020 F 1,700 100.00%
s (T1,683) 5 - - % (B3 s - & {Te33) 0.00%
5 197002 3 - 5 199720 8 4878 5 1BER22D -4, 03%
$ 132003 5 - 3 5448 5 161451 5 448 5 132,003 0007
5 235338 § 14576431 § 40741860 % 01,853,633 5 5 #2.045,165 B.16%
5 167,474 % 43770 5 1 5 M5 5 26 5 50,268
] = 8 i - % 5 1852877 5 .
§ 23378165 § 14532681 3 49,740,263 501631089 5 50,433,173 § 2,000,540 5079

feoem the Latal expendiures because they a7e aperating transhers from oo fund 1 another, Brarefore
fund transfodtiag and the fund expanding the doltars tecobeed fioen We transfar,

5 = 01-25-10:09111 Trio AG S 5 43,458
5 350,011 01256 1-091110 Teto THAS s 12,724
5 267,484 B01-26-T0-89111 Tr b Youth Diamion $ 5 36,000
5 252,000 001-28-70-09111 Tr bo Chizd Placement 5 5 650000

Thg reenaiaing funds are nonmaRd govemnaents funds.

2001 FY Adopted Bedgnt

47
{47,950)
(58,957)

1700
(14.978)
[1430,174)

(1,317,629

2011, tho budgeted ravenues and expanditures for F¥2011-12 and the peojacted ending fund



Rock Iland Ceurty, Minsie FYJ011 BUGGET SLRIMARY AN FY Adipled Badpd

Reasons for the Changa in Fund Batance

1.} Highweays Fund- Even tugh anlicipated fees Increased in FY 12 eapected Capial oullay has atmest doubled. This s sty atiributed 16 (he purchase of W ned
Tandem Pl Trscks

2.} Bridge Fund - Bridge Projecls a1 set bo contimue thal waie started late last year.
a.;-Mme-mummmmFulmdummmummmmpm}m:muummm

4,) Slafe's Aoy Drug Enfoscement Fund - Revenues recehes conlinues 1o be umlhﬂhmmﬂhﬂmﬂﬂmmm hialanea ta continwa 1o IRCiease.
6.) Hopo Creek. MmﬁlthMluunuanMumehukW thig year causing sn increasa lathe Fund Balanca,

6.) Veleron's Assistance Fund - Thefs s anincreasa in tha Tax levy In thar puioe year 1o pay off a laan. The tut bavy veas bept al tha sama vl i hopas that in fuln yean
mmmmmﬁn-mmwnmm:hmmnm

7.) Health Dapariment Fund- Anscipated Heakh Departmant fea R decreased,
8.) Law Library Fund - Thnom:uluhldmnuhuﬂmﬂﬂhhnmuﬁﬂrﬂﬂwdﬂﬁmﬂml Tr-hﬁmwhﬁnmmﬂmmmnmwhmn

oy thlhl1nmmamm-mulnms;nmuhwmm'fﬂ$|m M.WMM-:MMMMMTM Liabiiy claims, Worker
Compensalion claims and unamployment claims.

10 Caourt Bacuty Fund - continges to decling dua fo costa not uummwmunm mmwmmmmm [eglslatars 1o lncrease fees.
11.} Hotol liobel Tax - incraases to und Lalance are dua ta Iigher taces collected toom 3 hotal focated in the unincorparated area of Reck htand Coarniy,

12) fruwcﬂmmnm-mmmmmmdunuﬂmm-nﬂmmmmu:mﬂmwmmmmm Fund,

13.) GIS Fund - Tha Databass Mﬂﬂﬁmmﬂ?mmmmihwhm FY12 yaal.

14)) Callnctors Tax Fee- Expeciec Feas have docreased in FY 12 whibe expandiures stay Pakdy constant

15.) Court Automation- Expamddures increased In Suppliss, senvices and Caplal Outlay. Afew years ago soma of 1he mﬂmmmmlwuuﬁn oul of the
Ganeral Fund wale mwmmmmumumummn o lhi Genaral Fund.

16) Probation Service Fee Fund - This fund continues b collect more mmmtmwmhwmmﬂumnﬁwnmwwu increase gach year

17.) Chid Suppart Fund - There willl red bange s & trangder from Ganeral Fund 1o suppiement this fund, Ao, less Inditviduats dre going thieugh the Girult Clarks Office
anummuusummuuumaum-wum;mdhmhnmi

18 MHMMMFM-Mﬂmlmh povanues dusa bp a sier market in the teal estate transactons.
18.) Cotnt Document Slarage- Documenl Staage Fees are lu'l.lf-:whﬂuunﬂkmruumgm:wmdmuhmmmwmm:d [ T
20) Hitsdata SEA Fund and Zuma Canms Creek Fupis - Tha are levy Turds that the Cownly sels. Expendiurds are requested as tewnship prejects aoe coquestod.



Fund

General Corp. Fund
Beginning Balance
Revenuas
Expenditures

Ending Balance

Coroner Fee Fund
Beginning Balance
Revenues
Expenditures
Ending Balance

Floodp! Buy-Out
Beginning Balance
Revenues
Expenditures
Ending Balance

Highway Funcl
Beginning Balance
Revenues
Expenditures
Ending Balance

Bridge Fund
Beginning Balance
Revenues
Expenditures

Ending Balance

Motor Fuel Tax
Beginning Balance
Revenues
Expenditures
Ending Balance

St. Attorney Drug
Beginning Balance
Revenues
Expenditures
Ending Balance

Hope Creslt
Beginning Balance

Revenues
Expenditures
Ending Balance

Veteran's Assistance
Beginning Balance

Revenuas
Expenditures
Ending Balance

FUND BALANCE HISTORY

$ 10,089,612
§ 25,524,167
$ 26,539,032
$ 0,074,747

@ & B &
'

139,813
129,397

5 o W B

1,205,162
1,619,317
1,739,024
1,085,455

]

43175
179,941
23,850
199,266

@ o @ 8

2,779,845
2,548,508
2,956,410
2,371,043

o & B W

3 83,162
5 51,474
5 28,935
E 105,701

2,080,788
13,404,474
12,390,870

3,004,383

R

103,459
269,858
373,501

W & o

(10,4186)

(184)

§ 9,074,747
$ 23,848,308
$ 25,149,790
$ 7,773,265

o GO & o
i

6,611
6,611

mﬁqmﬁ

1,085,455
1,604,735
1,648,061
1,042,129

4 & W R

198,266
166,284

28,535
320,015

4 € 0 O

2371,043
2,864,794
1,980,857
3,255,880

o &0 A

$ 105701
5 46,001
5 36,025
$ 115677

$ 2,004,393
$ 15,949,392
$ 15,386,337
$ 3,657,448

$ (184)
$ 404,857
$ 473,847
$  (69,174)

$ 7,773,265
$ 24,124,705
$ 25,648,662
$ 6,249,307

o & &7 W
1

@ 0
v

1,042,128
1,604,170
1,515,693
1,220,604

& oW B

329,015
162,495

42,077
449,433

& 0 P

3,255,879
2,892,079
2,492,286
3,666,572

& W 4

116,677
64,169
61,276

128,570

& o A R

3,657,448
15,612,940
16,866,373

2,404,016

Lo

(69,174)

400,170

269,142
41,854

& W o

R R & 4H B o w8 W e o &h 1 & B B e o B A8 &4 W B W % €A 0

LR

6,249,307
24,049,657
25,465,352

5,733,612

19,470

19,470

1,220,604
1,864,811
1,672,910
1,412,505

449,433
169,049

24,814
594,568

3,656,572
2,841,694
3,319,158
3,179,008

128,570
161,401

57,208
232,762

2,404,016
16,637,021
16,457,800

2,583,237

41,854
459,294
330,992
170,156

B
]
$
B

&« & B o o W @ o & B £ & B A R R & &n o A

o & £ W

FY2008 Actual  FY2009 Actual FY2010 Actual FY2011 Estimate FY2012 Projected

5,733,612
24,821,527
24,818,534

5,736,605

18,470
25,000
25,000
19,470

1,412,505
1,005,500
1,976,108
1,341,899

504,568
163,500
250,000
508,068

3,179,008
2,910,000
3,398,379
2,600,629

232,762
80,000
67,671

245,091

2,583,237
17,733,846
16,764,716

3,552,367

170,156
455,000
344,626
280,530
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Fund

IMRF

Beginning Balance
Ravenues
Expenditures
Ending Balance

Social Security FICA
Beginning Balance

Revenues
Expenditures
Ending Balance

Animal Control
Beginning Balance
Revenues
Expenditures
Ending Balance

Quad City Bomb Squad

Beginning Balance
Revenues
Expenditures
Ending Balance

Health Department
Beginning Balance
Revenues
Expenditures
Ending Balance

Child Welfare
Beginning Balance
Revenues
Expenditures
Ending Balance

Law Library
Beginning Balance

Revenues
Expenditures
Ending Balance

Sheriff Foreclosure
Beglinning Balance
Revenues
Expenditures
Ending Balance

Homeland Security
Beginning Balance

Revenues
Expenditures
Ending Balance

FUND BALANCE HISTORY

FY2008 Actual

o W B

& W & o oW & B o, o & &8 w0 B e o & 0 o

“ 40 A

954,677
1,960,026
1,800,339
1,014,364

770,170
1,182,082
1,132,210

820,042

(137,698)
633,735
680,827

(184,790)

(137,698)
633,735
680,827

(184,790)

567,657
4,617,708
4,000,906

275,457

131
660,570
660,411

290

146,717
107,654

73,253
181,118

191,231
1,246,537
1,397,986

39,782

14,622
209,018
298,413

14,127

FY2000 Actual FY2010 Actual FY2011 Estimate FYy2012 Projected

1,014,364
2,012,716
1,850,308
1,176,771

& o B

820,042
1,208,930
1,163,866

865,008

w0 o 0

(184,790)
711,516
765,389

(238,663)

LR e

6,870

3,521
3,349

275,457
5,227,098
5,089,603

433,052

o & B

200
967,288
986,954

624

LR R

89,544
181,458
89,203

o € & W

39,782
1,475,274
1,368,273

146,783

o e

14127
8,672
8,768

14,031

& B

181,118 -~

w0

W & o B

o o 0 40 4 LA o B o £ 0 & €6 B A

o h B W

1,176,772
2,036,222
2,107,339
1,105,665

865,005
1,259,120
1,210,879

913,246

(238,663)
924,264
836,342

(150,742)

3,349

508
1,181
2,675

433,052
5,625,593
5,408,397

650,248

624
713,880
714,381

132

89,203
101,255
83,007
107,451

146,783
(108,997)

39,786

14,031

14,031

©® o W & o) & 8 w4 w9 e & o 0 e W & 4 0B & W €0 8 o ] [ R R R

@ W w

1,106,655
2,222,075
2,357,214

970,616

913,246
1,264,394
1,222,075

956,565

(160,742)
824,485
1,210,306
(536,563)

2,675

2,346
320

650,248
4,726,095
4,803,845

571,498

132
653,507
653,483

166

107,451
84,783
90,638

101,596

39,786
4
39,790

14,031

14,031

3
5
3
%

@ o B & €0 B o W R @ o e o o LR R & o B W

£ &R A

970,516
2,532,750
2,532,227

971,039

955,565
1,298,036
1,297,374

057,227

(536,563)
856,758
658,672

(538,477)

329

3,039
(2,710)

571,498
4,713,749
4,802,054

483,193

156
678,000
678,000

156

101,586
106,850
120,056

88,380

39,790

39,790

14,031

14,031

ob



Fund

Sheriff Crime Lab Fd,
Beginning Balance
Revenues
Expenditures

Ending Balance

Liability Insurance
Beginning Balance
Revenues
Expenditures
Ending Balance

Court Security
Beginning Balance
Revenues
Expenditures
Ending Balance

Waorking Cash
Beginning Balance

Revenues
Expenditures
Ending Balance

HoteliMotel Tax
Beginning Balance

Revenues
Expenditures
Ending Balance

Mursing Home Tax Levy

Beginning Balance
Revenues
Expenditures
Ending Balance

Treas. Automation
Beginning Balance
Revenues
Expenditures
Ending Balance

GIs

Beginning Balance
Revenues
Expenditures
Ending Balance

Collectors Tax Fea

Beginning Balance
Revenues
Expenditures
Ending Balance

FUND BALANCE HISTORY

FY2008 Actual

& €0 o

448,214
716,660
713,564
451,310

Lo R ]

103,425
352,206
371,358

84,273

0 e WP

B 498,744
$ 11,843
5

]

510,687

% 77,684
3 126,018
& 107,725
% 05,977

$ 64,605
$ 4111978
% 4,100,811
B 75,773

124,588

187,038
295,189
285,973
196,254

W &8 B

222,708
112,672
105,796
220,584

o R e

FY2009 Actual FY2010 Actual FY2011 Estimate FY2012 Projected

© o B W

451,310
795,428
883,275
263,463

e

84,273
327,820
384,631

2747

o &R o o

510,567
4116

LR -

514,702

95,977
116,677
118,146

94,508

o h h

75,773
3,756,002
3,831,444

am

& &

124,589
32,782
41,252

116,118

& & W

196,254
303,490
264,715
235,029

©® o W

229,584
108,535
114,979
223,140

LR

& & W8 o o £ B0 8 & 4 WA w W o & W & & R B o & W

o Eh o o

110

110

264,484
827,687
852,084
240,087

27,472
349,699
375,427

1,744

514,702
1,634
a7
516,248

94,500
125,164
66,456
163,217

a3

2,252 246
2,252,619
58

116,118
29,737
53,294
92,562

235,020
279,082
322,074
192,917

223,140
67,8084
86,811

214,184

&+ 8 B o & e A £« o ¢ W o o 4 o & & B 4 B 8 & o 44 o o €8 8 W

o @ A

110
450

560

240,087
918,416
032,174
226,309

1,744
380,985
403,197
(20,468)

516,248
1,429
25
517,652

153,217
139,680
193,486

99,421

58
2,263,572
2,263,630

92,562
34,421
48,151
78,832

192,817
262,917
205,879
159,855

214,194

91,290
110,244
195,240

“h e w & a0 & & W o B & 0 0 B o W W oh £ 0 & Ah A

LR

560

560

226,302
1,101,808
1,042,657

285,481

(20,468)
300,000
415,154

(135,622)

517,652
1,200

518,852

89,421
121,000
82,455
137,966

2,251,300
2,250,000
1,300

78,832
34,275
46,400
66,707

150,855
254,000
221,374
192,481

195,240

86,740
102,316
179,664
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Fund

Court Automation
Beginning Balance
Revenues
Expenditures
Ending Balance

Probation Services Fee

Beginning Balance
Revenues
Expendilures
Ending Balance

County Clerk Document

Beginning Balance
Revenues
Expenditures
Ending Balance

Child Support
Beginning Balance

Revenuas
Expendilures
Ending Balance

Recorder's Document
Beginning Balance
Revenues
Expenditures

Ending Balance

Drug Court
Beginning Balance
Revenues
Expenditures
Ending Balance

Mental Healt
Beginning Balance
Revenues
Expenditures
Ending Balance

Arrestee Medical
Beginning Balance
Revenues
Expenditures
Ending Balance

Court Document
Beginning Balance

Revenues
Expenditures
Ending Balance

FUND BALANCE HISTORY

FY2008 Actual

B
5
5
5

o B W o B £ B & e o e LR R 0 o o o A B0 R

@ W 0

929,755
353,008
190,855
1,001,008

841,692
517,084
518,520
840,247

132,663
35,048
40,334

127,377

34,323
161,119
178,233

16,209

107,197
279,682
197,985
188,804

30,387
38,201

9,508
59,080

410,455
1,351,066
1,338,460

423,061

132,633
36,673
100,000
68,306

647,158
347,706
178,046
816,818

FY2008 Actual FY2010 Actual FY2011 Estimate FY2012 Projected

oW & 8w A 5 B & R R « o A o & A W o« W o W W Ao “ W o

w0 o

1,001,008
331,018
287,918

1,135,008

840,247
511,478
504,675
847,050

127,377
31,557
36,128

122,806

16,209

159,667

178,761
(2,885)

188,894
202,418
231,075
250,237

59,080
38,077

7,070
90,087

423,061
1,395,984
1,351,004

468,021

69,306
33,892
28,500
74,798

816,818
327,787
262,384
882,221

$
%
&
$

9 BB

R LR R R R R R “ o BB o B @ &

o - W

1,135,008
310,163
127,992

1,317,180

847,050
703,620
280,410
1,270,160

122,807
30,315
65,667
87,454

(2,886)
206,320
200,023

3,411

250,236
274,434
231,413
293,257

90,086
42,498
6,479
126,105

468,020
1,443,501
1,426,992

484,619

74,798
35,123
28,531
81,389

882,221
208,209
319,71
860,719

5
5
B
3

e h © B th o o R o & LR L e o & o

4 W B

1,317,180
261,714
348,833

1,230,061

1,270,160
556,078
392,263

1,433,975

87,454
52,325
30,599
109,180

3,411

166,339

175,217
(5,527)

203,257
264,482
266,086
281,653

126,105
32,662
10,148

148,619

484,619
1,433,275
1,403,001

514,893

61,389
30,754
58,510
53,633

860,719
250,123
295,300
824,542

§
b
]
5

LR &« o £ W & & & o 0 &R 4R o €A 0 & & e W B A e o B
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1,230,061
300,000
341,348

1,166,713

1,433,975
651,200
481,663

1,603,512

109,180
33,550
33416

109,214

(5,527)
147,637
168,813
(26,703)

201,653
208,116
318,665
181,104

148,619
26,000
17,500

167,119

514,893
1,407,000
1,407,377

514,516

53,633
58,500
58,500
53,633

824,542
267,000
354,217
737,325
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Fund

Gir. Clerk Oper & Adm.
Beginning Balance
Revenues

Expenditures

Ending Balance

COPS

Beginning Balance
Revenuas
Expenditures
Ending Balance

County Extension
Beginning Balance

Revenues
Expenditures
Ending Balance

Child Advocacy
Beginning Balance

Revenues
Expenditures
Ending Balance

Hillsdale S5
Beginning Balance
Revenues
Expenditures
Ending Balance

Zuma Canoe Creel SSA
Beginning Balance
Revenues

Expenditures

Ending Balance

Jail Lease
Beginning Balance
Revenues
Expenditures
Ending Balance

Capital Projects
Beginning Balance
Revenues
Expenditures
Ending Balance

1BA

Beginning Balance
Revenues
Expenditures
Ending Balance

FUND BALANCE HISTORY

FY¥2008 Actual

o 45 &« 0 B LR R R ©“ e © e H B & o 0

RN ]

& &8 o A

19,347
25,862

45,200

(23,575)

678,725

643,262
11,868

7,849
223,379
222,458

8,770

2,566
70,083
69,897

2,752

77,806

9,873
36,673
51,006

126,476
38,169
16,951

147,694

52,914
1,497,936
1,491,564

50,286

12,396,652
1,002,528

16,010,993

(1,711,813)

125,306
3,752
437
128,711

FY2009 Actual FY2010 Actual FY2011 Estimate FYy2012 Projected
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45,209
25,623

70,832

11,888
805,312
796,312

20,888

8,770
220,285
229,055

2,752
71,934
74,686

51,086
8,858
8,034

50,020

147,694
42,239
51,673

138,260

59,286
2,075,364
2,134,180

470

(1,711,813)
1,602,941
1,730,795

(1,839,667)

128,711
7,853
5,875

130,680

@ W &5 & 0 @ oW © & R P LR R R & o B L R o e B

& o ¢ o

70,832
24,069

33
04,869

20,880
794,810
832,735
(17,038)

227,961
227,961

72,943
72,943

50,020
8,445
1,443

57,022

138,261
37,210
29,881

145,589

470
1,495,418
1,495,418

470

(1,839,667)
1,129,588
1,554
(711,633)

130,688
6,216
5,208

131,696

E R o W “ o W & o 0 B & W 8 LR 4 BB o o o B
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94,859
28,370
13
123,216

(17,036)

941,579

927,850
(3,307)

220,228
228,229

71,633
71,633

57,022
6,382
8,715

56,689

145,589
36,455
81,550

100,485

470
1,509,743
1,600,213

(711,633)
(711,633)

131,696
28,955
28,648

132,003

& o B [ R o P B & W @ o R A o W & o &« 0 0 & W B W

& o

123,216
27,700
18,992

130,924

(3,307)
897,940
897,940

(3,307)

225,160
225,000
160

70,047
70,000
47

56,689
8,600
56,550
8,730

100,485
36,700
05,727
41,458

1,495,786
1,494,086
1,700

(711,633)

(711,633)

132,003
25,448
25,448

132,003
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Rock Island County, lllinois FY 2012 Adopted Budget

General Fund

The General Fund is Rock Island County's chief operating fund. It is the primary
funding source for public safety and criminal justice, community and human
services, general government functions such as real estate recording, tax
collections, and property tax assessment and agency support functions.
Approximately 40% of County staff is General Fund.

The fund is made up of general, undesignated revenue streams such as sales tax,
income tax, the General Fund portion of the property tax levy and certain fees,
fines, charges and reimbursements. These revenues do not have specific purposes
attached to their use.

Note: Since this is the thrid year of submission to the Government Finance Officers Association
some departments do not include performance indicators because the information was not available.
\We continue to add performance indicators each year.
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Rock Island County, lllinois FY 2012 Adopted Budget

Definition of General Fund Revenue Classification

Property Tax

Property tax is a tax that is based on a property's assessed valuation. It is an "ad
valorem" tax, meaning "according to value®. In lilinois, only real property-land and
any permanent improvements - is taxed. The estimated levy for 2012 is .25 cents
per $100 assessed value which equals an estimated $5,950,000. This continues to
be one of the most stable of the County's revenues.

Penalty and Interest

Penalties and interest are assessed on all property taxes paid after the due date.
This classification also includes some other taxes collected by the County. Last
fiscal year the County budgeted $693,050.00. This was kept the same as it seemed
a realistic estimate as the current financial climate is similar to last year.

Fees for Services

This revenue reported in this classification is generated by several offices under the
General Fund: Clerk of the Circuit Court, County Clerk, County Sheriff, County Jail,
Zoning, Recorder of Deeds, Treasurer, States Attorney and Public Defender. The
fees collected by these departments are set by statute and ordinances, and are
based on services provided. Probably the biggest issue for the County in fees
collected is the uncertainty in what will be collected in 2012.

Intergovernmental Revenues

Intergovernmental revenues are amounts remitted to the County by other units of
government in the form of grants, entitlements and/or shared revenues. Major
revenues under this category include:

Income Tax is a tax which the county receives on a prorated portion of the total
income tax collected, calculated as a percentage, based on the ratio of Rock Island
County population in unincorporated areas, to the total State of lllinois population.
The population figures are determined by the United States Bureau of the Census
and certified by the Office of the Secretary of State. For FY2012, the estimates
conisided with the projected revenue to be recieved in FY11.
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Rock Island County, lllinois FY 2012 Adopted Budgel

Definition of General Fund Revenue Classification

Replacement Revenue is a State Shared Revenue where an additional income tax
of 2.5% imposed on corporations and 1.5% on partnerships, trusts and corporations
with fall under section 1372 of the Internal Revenue Code. The percentages apply
to net income. Rock Island County receives from the State less administrative
expenses of the State, an amount of the total in the fund proportional to the amount
of personal property tax that is used to receive before the abolishment of the
personal property tax. The 2012FY projected revenue was kept the same as
EY2011. This is because 95% of FY11 budgeted revenues were recieved and we

expect it to slightly increase in FY12.

Salary Reimbursements are reimbursements received by the State of lllinois for
subsidizing the salaries of the States Attorney, Assistant States Attorney, Assessor,
Probation Officers and the Public Defender. These are all bases on different
percentages. The amount set for this revenue in 2012FY was increased by
$90,233.00. This is due to the increase in expected reimbursements for public
defender's and the County Assessor's salaries.

Sales Tax - The base sales tax rate in Rock Island County is 6.25% (6.25 cents per
$1.00). Sales tax is imposed and collected by the state on a seller's receipts from
sales of tangible personal property for use or consumption,

Tax allocation breakdown of the 6.25 percent sales tax rate on General
Merchandise and titled or registered items:

5 percent: state portion (equivalent to 80% of tax collections)

1 percent: local portion (equivalent to 16% of tax collections) County Tax (CT)
applies only to unincorporated County areas.

0.25 percent; county portion (equivalent to 4% of tax collections) Countywide Sales
Tax (CST)

All sales tax is collected and remitted to the State; it is from these funds that the
State distributes such portion allocable to the County for its use. Those portions
remitted to the County are comprised of the CT and the CST. The CT taxis 1 cent
on general merchandise and on qualifying food, drugs and medical appliances. The
CST tax is .25 cents on general merchandise of taxable sales made at businesses
located within the County, both incorporated and unincorporated areas.

62



Rock Istand County, lllinois FY 2012 Adopted Budget

Definition of General Fund Revenue Classification
Interest Earnings

Interest Earnings are monies earned on investments held in local banks. Due to
lower interest rates on balances carried it is expected that the General Funds
interest earned will decrease again, this time by $10,383.00.

Miscellaneous

This classification includes miscellaneous amounts not classified elsewhere. This
amount was increased in FY2012 by $52,608.

Other Financing Sources

Other financing sources are do to transfers in from other funds. Due to the cost
allocation study the County is allowed to charge other funds within the County for
services provided by departments within the General Fund. It also includes
transfers from other agencies. This year, the budget decreased by $151,938. This
is mostly related to a lower reimbursements from Hope Creek due to the dropping of
MPA. However, it must also be taken into account that a new transfer was added
from the Prisioner Welfare Fund for $49,212.

Historically, the diversity of the revenues supporting the General Corporate Fund
has provided some balance so that when revenues from one source declined
another would remain stable or increase. We see this in the 2009 fiscal year when
revenues from some sources decline but revenues for the Federal Prisoner Housing
Program increased substantially. In 2012 it is again the hopes that the County will
peruse aggressively increased Federal Prisoner Housing. The recession of the
past few years has created exireme challenges as the revenues collected decline,
however even though it is anticipated that growth from this point forward will be
slow, there is expected to be some improvement. The revenues were set using
extreme caution.
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Rock Island County, lllinois FY 2012 Adopted Budget

Definition of General Fund Expendilure Classification
Salaries & Wages

Salaries and Wages include amounts paid to personnel for their services rendered
to the County. Salaries and Wages increased by $298,136 in 2012FY compared to
the 2011EY. This is mainly due to all bargaining unit employee increases. Salaries
and wages make up 67.45% of the General Fund budget. This is compared to
63.83% in the previous year. The County will continue to maintain the hiring freeze
and this budget does not reflect any increases for non-bargaining employees for the
2012FY budget.

Personnel Benefits

Personnel Benefits in the General Fund are for all employees under the Employee
Health Benefit Plan in the General Fund and also includes clothing allowances for
individuals entitled to uniforms. The total decrease in the FY12 budget is
$432,806. S

Supplies

Supplies are those items that it takes to run the day to day operations of an office,
such as office supplies, operating supplies, repair and maintenance supplies, small
tools and equipment (under $1,000) food purchases, and books and periodicals.
The 2012FY budget for the General Fund was set at $346,184. This is a reduction
of $220,877 over the previous 2011FY. '

Other Services and Charges

Other Services and Charges include training and education, professional services,
communications, transportation, publishing, printing and duplicating, insurance,
utilities, repairs & maintenance, rentals, miscellaneous (dues), and outside
contractual services. The 2012FY budget of $3,089,896 represents a decrease of
$289,732.

Capital Outlays

Capital Qutlays is a basic classification of expenditures by object applicable to
outlays which result in the acquisition of Rights, or Additions to Fixed Assets,
including costs incidental thereto such as legal, appraisal and brokerage fees, land
preparation and demolishing buildings. The fiscal year 2011 total budget is
$188,202 compared to $286,650 in the previous year. The plan is to not replace
any vehicle in the sheriff's department this year, which normally replaces six each
year. This issue here would be the addition costs under repairs and maintenance.
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Rock Istand County, Illinois FY 2012 Adopted Budget

Transfers Out Definition of General Fund Expenditure Classification

Transfers Out include transfers to other funds or agencies. There was an decrease
for the 2012FY due to transfers from the General Fund to various other funds such
as Child Placement, Child Support, TBA, Animal Control, and Youth Diversion that
required less substidized funding this year.

65



_ _ 1 _ _ _ : |
H (e UL DNDD
— puchcppnr  mmmIwcd ARG A9nd [Raaueg I
H nl._ 3 -5 h_
[ | a— —_ 000'D03TS _
n =1 — o0o'000'Ts
u - —_ - Do'000'es
]
z - —
|| ss@prgTroTOmOIT  — _— 000'000'SS
L alpng ZIOTTIOLN
| = e L 000'000's5
- - e Do0'n0d £5 _
|| , :
] . c00'000'ss %G & SB0GaLeL S cLoglevc S PG 2090 [B10L
7] i T [T S| £L6C898 S 126a] pUE AR
L P . = O R S TEEeN0
| %00 T 1Le'rEa"s g | Zzo'Ee0’L 5 AeRs Jand
[T} e 09688.4 g ] 5 TSLL0D ERURD|
| NOLLINNA A9 STUNLIONZXS GNNE TVIENED T LA ——
Pr] g =]
_ ] | _ _ _ ] _ L
.v ] z =2
\ S - B gf pt mm .
} g203c ¢ E3 27 2 -}
i SHER IR RN
= 5 IH. . W m & @ w
.r.m _ ! ]
” lpng TT0Z-0TOZ I
7 s=@prgzroz-TIOZR
i GEF LELET 5 SIBYIIFAY SONNd TWLOL
B05 66T s t
GE5480'L 5
252'90% S
BLF 0L 5
G05'50LE [ S30IANZS Y04 S30MYHO
La'saL ok 5 SNANZASE TYLNIWNESNCDNELN]
IdAL A9 INNIATH ANNE TVEINED Bmﬂwn M LSZESIN B SSUTVINIS
: : : : _ WIE.«E@E'FEI

ZL0Z pung misusr— ny eaunyiplache sanUAY

66



General Corporate Fund Budget Summary for Fiscal Year 2012 Budget

The General Corparate Fund Budget is presented as a balanced budget with $24,821,527 In
projected revenues and $24,818,533 in appropriated expenditures.

The majority of the County-wide operations, including the budgets of elected officials, are -
included in the General Corporate Fund. The FY2012 revenue projections for the General
Fund are as follows:

Revenues
2042 Praj. 2011 Pra).

Property Taxes 5 5,950,000 24% $ 5,950,000 23%
Penally & Interest and Other Taxes 3 829,650 3% 5 694,550 3%
Fees for Service 5 6,105,605 25% £ 6,989,950 27%
Inter-Govt. Revenue 5 10,185,611 4% $ 10,124,111 38%
Interest Earnings - 76,478 0% $ 86861 0%
Miscellaneous $ 206,650 1% 5 311,650 1%
Other Financing Sources § 1467525 6% $ 1805313 6%
Total 5 24,821,527 100% $ 25,762,435 100%

General Corporate Fund Revenue Sources FY 12
51,467,515 , 6%

! |

£706,658 , 196
$76,478 , 0%

" Property Taxes

W penalty & Interest and Other Taxes
11 Fees for Service

| ser0ps0, 2 " Inter-Gowt, Revenue

 Interest Earnings

| Miscellantous

. Dther Financing Sources

The budget change In revenue for the General Fund in FY2012 represents a 3.65% or
$040,908 decrease over the FY11 original budget.

Revenue Source 2012 Proj. 2011 Proj. Change

Property Taxes $ 5,050,000 $ 5,950,000 $ -
Penalty & Interest and Other Taxes $ B29,650 $ 694,550 5 135,100
Fees for Service % 6,105,605 $ 6,989,930 5 (884,345)
Inter-Govt, Revanue $ 10,185,611 $ 10,124,111 % 61,500
Interast Earnings $ 76,478 % 86,861 $ (10,383)
Miscellaneous § 206658 $ 311,650 § (104,992)
Other Financing Sources § 1,467,525 $ 1,605,313 § (137,788
Tatal § 24 821,527 $ 25,762,435 5 (840,900)
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General Corporate Fund Budget Summary for Fiscal Year 2012 Budgot
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Property Taxes

The maximum levy for the General Corporate Fund is .25 cents per $100 of assessed
valuation. Using the projected valuation of $2,403,240,976 the County would generate a 2012
levy of 5,950,000 in property taxes for the General Corporate Fund for the fiscal year 2011
We are currently at our cap; the only way to increase General fund property taxes is to increase
the projected valuation.

Penalty & Interest & Other Taxes

Penalty & Interest is the amount collected on delinquent real estate taxes. In 2012 itis
expected that the County will collected in estimated $829,650. In 2011 it was estimated to be
$604,550.

Fees for Services

Fees and fines are currently projected to decrease $884,345 (-12.65%) in FY2012 over
FY2011. This is attributed to a lower amount expected In some of the departments. There Is
more continued hope that the Sheriff's Department will aggressively pursue the Federal
Prisoner Housing Program in the next fiscal year to generate additional funds for the General
Fund.

Inter-Governmental Revenues

inter-Governmental Revenues include all monies received by the County from the Federal,
State and Local Levels. Inter-Governmental Revenues generate 41% of the County's total
revenues. In 2012 it is expected we will see an increase in these revenues from $10,124,111 In
EY2011 to $10,185,611 (+61,500) due to addilional grants being pursued.

Interest Income

Interest Income has seen a large decrease over the past several years. In 2011 itwas
expected that the County's General Fund would receive approximately %86,861 in interest
income. However, due to the drop in interest rates and the County having less money in the
General Fund Invested, it is expected that the County will receive less. Itis anticipated that the
General Fund will only receive $76,478 in interest income in 2012
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Gengral Corporate Fund Budget Summary for Fiscal Year 2012 Budget

Miscellaneous

Miscellaneous revenues have decreased from $311,650 in 2011FY to projected revenue of
$206,658. Miscellaneous revenue includes but is not limited to rent revenue, ink cartridge
recycling revenue, unexpected revenus, etc. Miscellaneous revenues fluctuate from year to
year and this is a best guess estimate.

Other Financing Sources

Other financing sources consist of transfers from other funds. Due to the cost allocation study
the County is allowed to charge other funds within the County for services provided by
departments within the General Fund. In 2010 Fiscal Year the County contracted with
Maximus to update our cost allocation plan. The General Fund budgeted $1 AB7 525 in
reimbursements from other funds. The decrease is mostly due to the dropping of MPA which s
paid out of cenaeral County in the General Fund but was reimbursed by Hope Cresk. However,
contraty to this is the inclusion of General Fund time spent in Payroll to agsist Liability
Insurance and Prisioner Welfare Funds.

2012 Proj. 2011 Praj.
Trans, From MEG % 6,425 % 5425
Trans. From Tri-Counly $ 25,645 5 25,645
Trans. From Indemnity Fund % 54,000 $ 54,000
Trans. From Court Automation 5 6,452 $ G452
Trans. From Court Dec. Storage 5 8,484 3 8,484
Trans. From Law Libwany $ 12,115 3 12,115
Trans, From County Clark Dog. -] 3416 ] 3418
Trans, From Recorder Doo. 3 3,911 3 6,911
Trans. From Gourt Security 5 5319 3 5319
Trans, From Highway Fund § 125,000 % 125,000
Trans. From Bridge Fund 5 4,259 % 4,259
Transfar fram Hope Creek Fund 3 139,425 3 320,000
Transfar from GIS 5 25,3681 5 25,381
Trans. From Probation Sve. Fea 5 7A2T 5 7427
Trans. From Mantal Health 5 22,2809 % 22,288
Trans. From Heallh Department 3 144,000 & 114,000
Trans, From Child Support b - 5 -
Trans. From Liability $ 9,425 $ -
Trans. From Prisoner Wellara . 3 48,212 3 -
Trans. From Arrastea Medical 3 55,500 5 56,500
Trans, From TBA % 448 % 445
Trans. From SA Diug Enforce. 3 3,280 5 3,280
Trans. From Mator Fuel Tax 3 14,881 5 14,881
Trans. From QT Bomb Souad $ 1,589 $ 1,689
Trans. From Veteran's Assist. $ 54,130 3 54,130
Trans. Frem Collector Tax Fea § 92,318 1 92,316
Trans. From IMRF 5 9,632 3 0,532
Trans. From FICA % 7,660 5 7,660
Trans. From Employee Health 5 20,978 5 20,978
Trans. From Treas. Aulto. Fund $ 3,605 % 3,605
Trans. From Public Build Comm. 5 500,000 % 500,000
Trans. From ESTB $ 15,050 $ 15,050
Trans. From Saolid Waste 5 7021 5 7021
Sala of Capital Assels $ 14,650 3 500
Taotal Transfers E] 1,487,525 g 1,805313

Estimated Unencumbered Cash Balance

Our unencumbered cash palance has been on the decline since 2008. The estimated
unencumbered balance in November of 2011 is set to be $4,499,908. This is mainly due to the
loss of shared revenues from the State in the form of State Income Tax, Replacement Revenue
and Salary Reimbursements. The budget committee has worked hard to present a balanced
budget. Due to this hard work, we are expecting a slight increase in estimated unencumbered
balance for the year ending Movemnber 2012 of $4,502,901.



Goneral Fund Expendilure Comparison 2012 Budgel 102011 Adopted by Funciion

General Fund by Function i
Expenditures _ 1
The FY2012 expenditure projections for the General Fund are as follows:
2091-2012 Budget 20102011 Budget
General Government 5 7,607,727 | 1% ] 7,788,060 | 30%
Public Safety § 6390245 | 26% 5 5894811 | 21%
Corrections 5 4,047,588 | 18% § 4144976 | 16%
Judiciary and Legal $ 6,682973 | 27% ) 6030322 | 21%
Total 5 24,818,533 | 100% s 25759088 | 100%
201.1-2012 Budget
Judiclary and Legal,
$6,692,973 . 2T% General Governmeont,
7,697,727 ,31%
Corrections, 54,047,588,
16%
Pulblic Safaty, 56390245,
265
L s ==
General Government 2012 Budget | 2011 Budgel
Auditor 5 230,166 | 5 200402
County Board 5 374,146 |5 367ALT
County Clatk 3 841,206 |5 109812
Recordar 5 400,280 | 5 395,553 The major difference balween {he previous years budget for General Government
Supl, Of Educalional Senvce E] T4 % 62,545 |expenditures in 2011 and 2012 s the elimination of the Puchasing department. This
$ 347,335 {3 332,467 |liminated two posilions. The copy center will now be included within the Information
$ '2:;»“” 3 2:3-“"3 Syslems budget. We also dropped MPA from running the Hope Creek Care Center.
i' ﬁﬁg-—' Thinmpalduutoiﬁammonunhr. mmnmm:mammmmm
5 182726 | 5 1 part of the Specialist salary will now be coming out of Liablity
[ 1,048,753 | $_ 1,350,327 insurance Fund. Also, lhe Employee Health Plan went dovin by $431,368. The total
[] 3,674,208 | $ 3,142,406 rm{mﬁnn under General Gavernment expendilures is §734,491 over the previous
E 1% 161,161 |years budget.
] 054,050 | 5 7,089,441
] 37313 |5 206,637 |
5 5300245 | § 6,250,400
mE 505 95
MA 5 ~§35008 | 18504 | Total expenditures for Publlo Safety Increased by a total of 138,211, This Is primarlly
|Zmlrlu § 271,346 | 5 263 dua to the increase in {he Shedfl bu et of $131,753.
Tolal Public Salely E _Tm%i s 6994811 | o T 11
| | |




General Fund Expe

ndilura Comparison 2012 Budget to 2011 Adopled Ly Funetion

| |
I—— i Pl
% 4,047,568 3144876 |Correctional Facllily expenses Jecreased duo to major decrease [n operating supplies
from $227,500 fo §m,gog|.
] 1.333,141 1,340,891 | I I
fessh 3

1IN A5 | 1o $247,347 docrease under Judiciary and Legal s due the replacement of a veteran

;] 1614673 | 5 1.7452687 Executive Legal Secretary In Courl Admin, an Assistant State’s Allorneys and Criminal

5 2,764,541 | 5 2,192,464 Process Goord, posilion nol beng replaced at this time, and lesser amount needing to

] 635,004 | $ 600,119 ﬂimnsmm to Child Placement,

E 6,082,073 | $

e Sl o] R

5 -3 - [y

5 - —— L
Total General Fund B 24,818,533 | § 25,759,547
'Dp-nmrmnm:mtﬂﬂr.

In 2012 fnslead of a Depuly Clark Il baing included in Child Suppart Uhis position vill (7]

fenerol Counky 1o Chid Suppert 3 -8 &6,250 |transfemed to the Ganeral Fund
Enatll to COPS Fund § 50911 | 5 301,932 |Due lo 58 Tncreases the Genaral Fund will increass ils U o Wl Tund
Gentral Cotnty bo Recorded's Documont Fund 5 267454 | 5 57454 iz d ad in Ihe Genaral Fund anil TnuununmlamaE | [
(enersl Counly lo G35 5 H2000 | § ney is deposiled In the Goneral Fund and in furm translerred to GIS
Genarel County o Avimal Control 5 53,453 | & 116,000 |Revenud colfected by this lund does ol cover cosls so GF subsidizes this fund
Gerpral Courdy to TBA 5 127024 | 5 50,000 | The Gen. Fund's portion o help iz Tund %m appraisals
Gengrel Coundy 1o Youf Diversion 5 18387 | § 35,000 [Amounis collecled from this fas ara d through Courl Sevices [EREE]
Court Benices ko Chitd Placemart 5 050,000 | § 750,000 | The Gen. Fund subsidized the placemant of Juveniles in varlous facilitles
Toal s TEo8 |5 181 [ | | |
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FY 2012 GENERAL CORPORATE FUND BUDGET SUMMARY

The General Corporate Fund expenditure budget for FY2012 was prepared in
accordance with State Statutes. The FY2012 budget of $24,818,533 represents a
total decrease of $941,014 (-3.65%) under the original FY2011 budget of
$25,759,547.

Salaries and Wages
Salaries and Wages increased a total of $298,136 (1.81%). This was for all

bargaining unit employees increases. Salaries and Wages make up 67.45% of the
General Fund budget as compared to 63.83% in the previous year.

Personal Benefits
Personal Benefits decreased by a total of $432,806. The benefits paid here are for
General Fund employees on the County's health care plan.

Supplies

Supplies (Commodities) decreased by a total of $220,877. This was due to cost
shifts that were allowable under some of the various documents funds and
automation funds within certain departments, as well as, the addition of the Coroner
Fund. Sheriff supplies also decreased significantly through medical supplies
purchases reclassified under contractual purchases.

Other Services and Charges
Other Services and Charges decreased by $289,732. This is mostly attributed to

the dropping of MPA from managing our County Nursing Home, Hope Creek.

Capital Outlays -
Capital Outlays have decreased by $98,448. As with last year, due to efforts to

balance the budget the County has decided to decrease spending on equipment for
this fiscal year.

Transfers to Other Funds

Transfers to Other Funds are operating transfers where the General Fund
supplements the cost of certain funds due to lack of sufficient revenue being
received in those funds. For FY2012 the total transfers are expected to be
$1.757,653. This is a decrease of $197,287. This is dueto an employee was
moving to the General Fund, eliminating the need for the transfer to the Child
Support Fund. There was a increase in the transfer amount to the COPS Fund.
However, what has been budgeted will be transferred on an as needed hasis when
revenues do not cover the costs in this fund.

15



Rock Island Counky, llincs
Genatal Fund Revenuss and Departmenial Expendiises

Revenue

Actual Actual Actual Actual Budget Est. Buiget

Revenues 2007 2008 2009 2010 2011 21 2
Proparty Taxes g 500493 5 5226998 % 5549308 % 5674807 5 5950000 5 5835301 S 5.850,000
Ponally & Interest & Other Taxas § 832386 % goiGdd §  BT0968 S G9S590 $ B94,550 % TG4 5 829,650
Fees for Sevica % 0430028 § 6543930 $ 6214826 § 5792492 5 689950 § 5,855,158 % 6,105,605
Infergovemmental Revenus $ 10459662 $ 10852052 & 0403202 % 100287972 % 10424,111 § 10363233 5 10,185,611
Infarest Earnings 3 501,030 % 1,061 % 142311 § 68,808 % 86,861 % 42817 % 76,478
Miscellaneous $ 115,050 % 221037 $ 200397 5 192817 § aleso § 236831 5 206,658
Olher Financing Sources 1,571,416 13 1,319,675 25
Total $ 62 527
Department Expenditures 2007 Aclual 2008 Actual 2003 Actual 2010 Aclual 2011 Budget 2011 Est. 2012 Budget
Auditor $ 181,120 % pa761 5 214518 § 205906 ] 200402 § 208670 % 220,166
Counly Board - 20834 5 3sgd00 §  3B5TH § 3arae 3 IGTAZT 5 66962 F 374,146
Circuit Clark § 1,102959 § 1194615 § 1245272 § 1342838 3 1340881 § 1356248 § 1,333,741
Cirouil Courl $ 487363 503,167 % 546,280 % 552,727 § 451,570 3 502633 % 434,924
County Clerk % GoeT542 § 899347 5 711,378 % 720,016 % 0872 % Toeg1e § 841,205
Coroner s 4E0GES §$ 695373 § 260362 § 246,981 266637 $ 253,786 § 237,313
Recorder of Deeds § 356303 % 355336 § 381695 § 300676 § 395553 §  3TT.O82 5 400,290
Sharill $ 8854913 § 9273873 § 10079061 $ 10332023 % 10403467 § 10653635 % 10,437,833
States Alorey % 1603408 35 1678047 $ 1734278 F 1537644 § 1745267 % 9595795 § 15614673
Supl. Of Education 3 69,137 S 69,287 % 72418 % 59,716 $ 62545 5 657257 % 66,714
Troasurer 3 345574 5 360508 % arazi4 § 390,199 § a3z 467 § 323358 § 347,325
Assessment Map % 281,750 % 224420 § 2200628 § 211,728 % 280,043 S 276370 $ 228,070
Board of Raview $ 24T 5 55087 % 53,308 % £9,973 S 61,400 5 53793 § 59,863
EMA $ 81218 3 78,160 % 105,739 S 130,787 § 116,504 % 78820 % 124,068
Infermation Syslams 5 62431 § 550,545 % 544,645 5 541,254 % 546202 5 544 857 % 611,488
Liguor Commission $ 6 % 56 % 2 s b B 4 95 § 6T % &0
*County Bullding Maint. 3 53,818 3 708080 S5 244073 5 1944256 3 179556 % 1824818 5 182,726
Zoning 3 368422 % anseE2 § 290,065 5 2654828 S 263083 $ 265,069 35 271,346
*General County $ 3914705 § 6361340 $ 1077766 $ 1698756 S 1350327 § 1,407,700 § 1048753
Courl Services § 1732697 § 1778673 § 2868967 I 2673842 § 2792464 § 2678854 § 2,764,541
Public Dafander $ 674368 5 580750 § 613454 §  B14474 3 Go,119 § 658422 3§ 635,004
*Human Resouces 3 129,180 % 117,140 & 2989,148 3 2800222 § 3142406 % 2,768,142 $ 2,674,203

Purchasing 3 131,877_5 1664713 117,301 _§ 127,399 5 161,161 _% 146400 5 -
Total Expendilures § 23245405 % 726,530026 5 25,104,612 % 25,648657 5 25,769,547 5 25465352 5 24,818,533 |

* |n 1he 2008 FY Ihe General Counly no longer (ransferred funds lo Child Placement, rather it veas moved to Courl Services Depament in the GF.

* |1y lhva 2008 FY the Genaral Counly purchased land for the sile of the new nursing homa.

* In the 2009 FY the Human Resources Dapartment began paying promiums for the Employes Health Benefil Plan for Goneral Fund Employess and il
wae no longer taken oul of the General County Budgat GF.

* |y 2008 the Counly Bullding Malntenance Daparmenl no longer patd for the Uliiilias for the County Bullding, il was pul under the Ganaral County
Deparment. The Courl House vas pul under the sheril's budget for wilitios.

2007 2008 2009 2010 2011 Est. 2012 Pro].
General Corp. Fund Balance  _§ 10089612 % 0074747 % 7073264 § 6249307 5 5278612 5 5,281,606
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Rock sland Counly, IWinois FYy 2012 Adopled Budgel

County Auditor

The statutory duties of the Office of County Auditor, include providing a continuous internal audit of Rock Island County's
financial transactions. As the County’s accountant, to maintain the centralized accounting system generating weekly,
monthly, and comprehensive accounting reports for all County funds. To maintain a record of all contracts entered into by the
County Board, and to administer the payment of County bills and the fixed assets records. To rnonitor all grant expenditures
and revenue and prepare the SEFA report at year end. To compile all information regarding 1099 reporting on a monthly
basls and send the final report to the IRS at year end. To prepare the year end Comprehensive Annual Financial Report. Its
operations are supported through the General Fund.

MISSION STATEMENT

To fulfill the statutory duties of the Office of County Auditor and any other assigned duties in a timely and in a cost efficient
manner, with the ultimate goal of being accountable to the citizens of Rock Island County, hoth on revenues collected and

spending of those collections.

FINAMNCIAL
FUND 001 DEPT. 01 2010 2011 2011 2012
Actual Qriginal Projected Budget
LICENSES AND PERMITS - - = -
FEES AND FINES - = . 2
MISCELLANEQUS - - - =
INTERFUND REVENUE - - - -
REVENUE TOTALS - - - -
SALARIES & WAGES $ 199,713.91 § 193,607.00 % 195,277.04 §$ 212,268.00
PERSONAL BENEFITS B - B = $ - % =
SUPPLIES E] 60920 $ 1,12200 $ 621315 5 913.00

OTHER SERVICES AND CHARGES  § 549316 $ 5,673.00 $ 517921 $ 6,985.00

CAPITAL OUTLAY 5 = 5 - 5 1.00 $ -
EXPENDITURE TOTALS $ 205,006.27 $ 200,402.00 $ 206,670.40 $ 220,166.00

18



Rock Island County, Winois FY 2012 Adopted Budget

County Auditor

ANALYSIS
opP NS A YSIS-

The County Auditor is the general accountant of the county and maintains a continuous internal audit of all county
departments and financial systems. The Auditor's Office produces the Comprehensive Annual Financial Report for the
County, the most recent edition of which was awarded the Certificate of Excellence in Financial Reporting by the Government
Finance Officers Association. The Auditor's Office audits and recommends payment of all county bills; approves all purchase
orders; maintains a record of all major County assets; preserves and improves internal controls; and provides accurate
financial information to the public, the County Board, and all depa rtment heads within the County.

REVENUE ANALYSIS-

The Auditor's Office produces revenue for the general corporate fund by billing other county funds for accounting services
which is done through inter-fund transfers to the general fund yearly using the cost study report. The office is not allowed by
statute to generate revenue by ather means with the exception of fees collected for copies requested under the freedom of
information act. The office has also implimented a new purchasing card system that should genereate some cash back
rewards. It is currently to early to know how much revenue will be generated from these rewards.

Auditor Expenditure History

$250,000 T - — - — - — —— -
4200000 ——— —— e e e
4180,000 = — . — = ' 167) . o N - i Salaries & Wages
i Suppies
o 3 R = P B | ——— 8 LiDther Services & Charges
450,000 - okl & e = T - —r S 4 Capltal Outlay
$. apw —— il g " D e e . I B e g lle——y
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pro. |
T Expenditures 2007 Actual 2008 Actual 5000 Achual 2010 Aciual 2011 Est. 2012 Proj.
Salaries & Wages - 174936 5 109,389 % 207476 5 100714 $ 195277 § 212288
Supplies 5 1,369 % 1586 % e84 3 693 % 6213 5 13
Other Services & Charges g 36682 3 5142 § 8,178 § 5493 § 5179 § 6,885
Capltal Outlay $ - % - 5 - 5 - § 15 -
Total Expenditures 5 179,967 § 206117 § 214618 5 J05006 % 206,669 § 220,168

EXPENDITURE ANALYSIS-
revious years budget of 201 1FY budget of $200,402, the differance

The 2012 FY budget is set at $220,166 compared to the p
of $19,764. This is mainly due to the return of a more seniored Internal Auditor. Also, this year the GFOA Conference and

New Worls System Conferences are in Chicago. In FY11, the $1.00 Capital Outlay is the end of a capital lease.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
] 122 § 140 $ 145 § 140 & 140 $ 149
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
3.00 3.60 4.00 4.00 3.60 3.60
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Rock Isfand Gounty, llinols FY 2012 Adopted Budget

DESCRIPTION

The Auditor's Office is responsible for designing and maintaining the county's accounting system and performing a continuous
internal audit of county spending. The office is also responsible for accounts payable, 1099 reporting, fixed asset reports, and
compiling the monthly financial reports for commilttee’s and a comprehensive annual financial report at year end.

OBJECTIVES

Audit all claims against the County and recommend to the County Board the payment or rejections of all claims presented.
Gollect, analyze and preserve stalistical and financial information with respect to the cost of operation of the various
institutions and facilities maintained, operated or owned by the County. Approve funding for all orders of supplies issued by
the various County officers, before the orders are to be placed with the parties to whom the same are to be given. Maintain a
file of all contracts entered into by the County Board and all authorized Call purchase orders, after it is determines there is
proper funding for these purchases by county officers, for or on behalf of the County. Report quarterly to the County Board
the entire financial operations of the County including revenues anticipated and received, expenditures estimated and paid,
obligations unpaid, the condition of all funds and appropriations and other pertinent information. Audit the receipts of all
County officers and departments presented for deposit with the County Treasurer.

Maintain a continuous internal audit of the operations and financial reports of the officers, agents or divisions of the Counly.
The Auditor shall have access to all records, documenis and resources necessary for the discharge of this responsibility.
Audit the inventory of all real and personal property awned by the County under the control and management of various
officers and departments of the County. Audit the documentation, records, and bases for the amounts billed to the County, as
maintained by County vendors, under agreements between the County and its vendors, when those agreements provide that
the amounts billed to the County are based upon actual costs incurred by the vendor, or when those agreements include the
requirement that the County provide a reimbursement for out of pocket cost incurred by the vendor,

Be the general accountant of the County and keep its general accounts. Devise and install a system of financial records in the
offices and divisions of the County, to be followed in such offices and divisions. Such a system shall be suitable to the needs
of the office and in accordance with generally accepted principles of accounting for governmental bodies.

PERFORMANCE INDICATORS
2007 2008 2000 2010 2011

Recelved the GFOA's Excellence Certificate of

Achlevement for Excellence in Financial Reporting. Yes Yes Yes Yes Yes
Received the GFOA's Excellence Certificate of

Achievement for Distinguished Budget Presentation

Awards Program Yes Yes
2007 2008 2009 2010 2011
Received a clean audit opinion from the County's
extarnal auditor. Yas Yes Yes Yes A
2007 2008 2009 2010 2011 Est 2012 Proj
Mumber of invoices processed 20,108 21,038 21,478 24,308 22500 22,500
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Rack Island Counly, llinols FY 2012 Adopled Budget

County Board

under tha leadership of the County Board Chairman, who 15 elected by the County Board members, the County Board
sets countywide policy for each department under its control and oversees the daily operations of County Government.
The County Board is the only body in the County that has the power to hold and dispose of property, make contracls,
lavy taxes, make appropriations, approve payments, and otherwise manage the funds and business of the County. The
County Board is also responsible for providing and keeping.in repair all County owned facilities; appointment of certain
County Officers; granting licenses; and improving County and State highways. The Counly Board is also responsible for
communicating and interacting with state, local and countywide elected officials. Iis operations are supported through
the General Fund. :

MISSION STATEMENT o,
Build the future and improve the quality of life for our community. Rock Island County is commilted to offering the
services it provides to its citizens ata cost-effective and responsible manner.

FINANCIAL
FUND 001 DEPT. 02 2010 2011 2011 2012
Actual  Original  Projected ~ Budget

LICENSES AND PERMITS 5 - 5 - 5 - 8 =
FEES AND FINES $ 194273 §$ 240,600 § 217,484 % 124,600
MISCELLANEOUS $ - % - § 144373 § 143,158
INTERFUND REVENUE b - 8 - & 2413 % 4,620
REVENUE TOTALS $ 194,273 % 240,600 % 364,270 $ 272,378
SALARIES & WAGES § 333448 3 347,243 § 363,000 § 360,372
PERSONAL BEMEFITS 5 - % - § - % =
SUPPLIES e 1,837 % 2301 % 4160 & 850
OTHER SERVICES AMD CHARGES & 12088 % 17,883 % a7e4 % 12,924
CAPITAL OUTLAY $ 29881 % - & 0 g -
EXPENDITURE TOTALS § 377232 % 367427 $ 366,962 § 374,146

82



Rock Island County, Hlinois

AMNALYSIS

oP TI0 MALYSIS-

County Board

FY 2012 Adopted Budget

The County Board Department budget includes apprnpriﬂ.-ﬁun for the salary of the County Board Chair, Execufive .
Assistant and the County Board Members salaries, per diem and mileage reimbursement payments. This makes up 96%
of the total budget and the remainder of the expenditures being pc_art of the routine costs of functioning as an office.

County Board Revenue History

|
|
E 5200,000 -

4250,000 l - R
4150,000 - =il — — L R ¥ Ugenses and Permits
i Feas and Flmes
Mmoo | i Misceflaneous
smm dr—_— ——— e — 5 e —— b =
4 — . ——  — i ENES
2007 Actual 2008 Achual 2009 Actual 2010 Actual 2011 Est 2012 Praj
Ravenue 2007 Actuol 2008 Aclual 2009 Actual 2010 Actual 2011 Est 2012 Proj
Licenses and Permits 5 - % - % - % - % - % -
Fees and Fines $ - % - & - & 194,273 §$ 217484 § 124,600
Miscellaneous 5 - 5 34§ - 8 - $ 144,373 § 143,158
Interfund Revenue 3 - % 150,000 % - § - % 2413 § 45620
Total Revenues % - § 153414 % - % 194273 § 364270 § 272378

REVENUE ANALYSIS-

In 2008 the County Board received grants funds totaling $153,414. Then in the 2010 budget year, what was classified as
miscellaneous revenues such as rent, fees collected for such things as fireworks permits and liquor licenses and
reimbursements from the local cable company were departmentalized under County Board revenues.
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Rock lsland County, lllinois

FY 2012 Adopted Budget

| County Board Expenditure History
| 400,000 .r__. - N ——
! 4300,000 |- e - - = o i Salaries B Wapas
i Personal Benefins
$200,000 I — — . — I - — -~ 4 Supplies
W Other Services & Charges
$100,000 - 1 i = =5 = : T ucCapitsl Outlay
(e = W I B Ll e, —
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est 2012 Proj
Expenditures 2007 Aclual 2008 Aclual 2009 Actual 2010 Actual 2041 Est 2012 Proj
Salaries & Wages § 302776 § 313144 $ 337588 § 333448 5 3530080 § 360372
Personal Benefils 5 2740 % 3,108 5 05 % - % - 5 -
Supplies $ 1,782 § 3165 § 1970 § 1837 $ 4,180 % 850
Other Services & Charges 5 21455 $% 39,688 3 25457 § 12,066 $ 9794 § 12,924
Capital Outlay § 1072 § - % - 3% 20881 $ - 8 -
Total Expenditures s 320835 § 359401 §$ 365731 $ 377232 § 366962 § 7446

EXPENDITURE ANALYSIS-

in 2011 FY Budget the total was $367,427 compared to th

e 2012 FY Budget of $374,146. This results in an increase of

6,719. Salaries and Wages increased by $20,178 due to scheduled increases. Supplies decreased by $1,451 mainly
due to the planned reduction in spending on repairs and maintenance supplies during the year. Other services and

charges decreased by $4,959 due to the cut in travel by half.

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY
Mate: doos net inclede 24 of the 25
Board Members

2007
224

2007
2.00

2008
243

2008
2,00

2009
2.48

2009
2.00

2010
2.56

2010
2.00

2011 Est. 2012 Est
249 2,54

2011 Est. 2012 Est
2.00 2.00
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Rock Island County, lfngls

The Office of the Clerk of the Circuit
The Circuit Clerk is a non-judicial office of the Judicial Branch of lllinois State ofg

Circuit Clerk

Rules of the Supreme Court and Administrative Orders of the local Circuit Court,

MISSION STATEMENT

FY 2012 Adopted Budge!

The mission of the office of the Clerk of the Circuit Court is to serve the citizens of Rock Island County in a timely, efficient and

athical manner. All services, information and court records

FINANGIAL
FUND 001 DEPT. 03
LICEMSES AND PERMITS
ZES AND FINES
MISCELLANEOUS
INTEREST INCOME
INTERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES
OTHER SERVICES AND CHARGES
CAPITAL OUTLAY
TRANSFERS

EXPENDITURE TOTALS

w4 W o B @

@ W W

2010
Aciual

2 587,635

20,363

2,607 603

1,246,480

14,349

§2,000

1,342,830

o

W 4R W

PO S T R

2011

.
:

2,435,000
15,000

25,183

2,475,183

1,284,641

48,250

1,340,891

@M 4 W W e 4 B W

& W

201
1]

2,556,802

13,169

2,570,061

1,304,369

52,309

1,356,677

A 4 O B wWm cda W B W W

L]

2012
Budgqet
2,864,400

18,000

2,862,400

1,333,741

1,333,741

will be pravided with courtesy and strive for cost efficiency,

Court is a Constitutional Office. The Clerk is elected on a countywide basis for a four year term.
overnment. The duties are set forth by Statute,



Rack Istand County, llinois FY 2012 Adopted Budget

Circuit Clerk

ANALYSIS

! Circuit Clerk Revenue History

.
i1 I._..“. l_'_,-I_.——.._ ¥ —tm — e
¥

: et
F007 Actual 008 Actual 2009 Actual 2010 Actual 2011 Est 2012 Proj

M Leense & Parmits Ul Foas & Fnes i lscellaivous M Investment Earalngs i Transfers

Revenue 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est 2012 Proj
License & Permils & - % - 3 - & - % - % -
Fees & Fines $ 3114745 § 2,850,423 % 2,768,14 $ 2,587,635 % 2,556,802 § 2,864,400
Miscellaenous & - 5 - % - % -  § - % -
Investment Earnings % 117,294 % 59,859 & 33451 § 20363 § 13169 § 18,000
Transfers b - 8 - 5 - % - 5 .
Total Revenues § 3,232,040 $ 2,919,282 § 2,801,594 2607008 § 2,570,061 $ 2,882,400
Revenue Analysis:

Projected revenues are expected to increase by $312,339 over the previous years projection due to efforts on collecting fines that
have not been collected from previous years and due to he State of lllinois increasing traffic fines,




Rock Istand Gounty, Mineis

FY 2012 Adopted Budget

Circuit Clerk Expenditure History
$1,600,000 — - =
£1,400,000 = e
$1,200,000 ——
$1,000,000 - —
$800,000 - e,
$oo0,000 +M———— - =t
$400,000 |~ = =
5200,000 - —
5‘ - — MG E— W e i ——ntl
2007 Actisal 2008 Actual 2009 Actual 2010 Actual 2011 Est 2012 Pro]
1 5nlares B Wages 4 Personal Benefits WSupplies 4 Other Sendess & Charges il Capltal Outlay i Transfers to Other Funds
Expenditures 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est 2012 Proj
Zalarles & \Wages $ 1,041,959 $ 1122779 $ 1,175,085 $ 1,246,480 § 1,304,369 $ 1,333,711
'arsonal Benefits L - % 27 5 - % - & - %
Supplies b 12123 § 22367 § 10,754 3 - % - 3
Other Services & Charges 5 47885 § 48,992 5 15463 & 14,349 § - &
Capital Outlay 3 - % - % o - ¥ - &
Transfers to Other Funds 5 - % . § 44000 $ 82000 § 52309 %
$ 1,101,967 $ 1,194,165 5 1,245,272 $ 1,342,839 3 1,356,677 $ 1,333,741

Total Expenditures

EXPENDITURE ANALYSIS-
The total budget for the 2012 fiscal yea

budget. As in FY 11 budget other services and charges will be shifte

EXPENSE PER CAPITA
Actual Dollars 2007
3 .46
FTE HISTORY
2007
32.50

2008 2008

] 812 3 §.48
2008 2009
34.00 34.00

r decreased by $22,936 due to the elimination of a transfer to Child Support in the FY 12
d to the Document Fund.

2010 2011 Est. 2012 Proj.
210 $ 819 3 9.04

2010 2011 Est. 2012 Proj.

34,00 34.00 35.00




Rock Istand County, Ninols FY 2012 Adopled Budget

DESCRIPTION !

The Clerk is responsible for maintaining a record of all traffic, civil, and criminal cases filed and heard in Rock Island County. On a
daily basis, the office interacts with the public and altorneys performing several functions including the collection and disbursement
of fines, fees and child support. The office is also responsible for recording filed documents and maintaining a record of all court
proceedings. The Clerk is required to attend sessions of the Court, keep and preserve all records and files of the Court, issue
process as required by law, and is the Kesper of the Seal of the Court. The Circult Court handles every lype of case from a traffic
tickets to felony cases; from small claims to large personal injury suits; from adaption to probate of an estate.

Over 60,000 new cases are filed each year. There are currently twelve (12) Circuit Judges and ten (10) associate Judges. Court.
The Circuit Clerk's Office processed collections of more than $24 million in fines, fees and child support payments.

“BJECTIVES

2 serve the judiclary system in a timely and cost-effective manner, to collect and disburse child support payments effectively and
efficiently, collect unpaid fees through the collections program. To process new traffic tickets and maintain all traffic cases, collect
and disburse fines and costs, report dispositions, and provide courtroom assistance to the judiciary in order to effectively and
efficiently sustain the judicial process.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est. 2012 Praj.
Mew Criminal Cases Filed 3,661 3,625 3,435 3,000 aoie 3,000
Criminal Cases Files and Processed 2573 2,455 2,366 3,165 2,921 3,000
DUI Cases Processed 898 1,133 1,260 1,173 1,189 1,180
Mew Traffic Cases 31,497 28,700 27,010 23,883 21,077 21,000
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Rock Island County, lincis FY 2012 Adopted Budget

Circuit Court

The Constitution of the State of lllinois, Article VI, Section 1, Courts states the “the judicial power is vested in a
Supreme Court, an Appellate Court and Circuit Courts.” The Constitution of the State of lllinois, Article VI, Section
9, Circuit Courts-Jurisdiction states "Circuit Courts shall have original jurisdiction of all justice matlers except when
the Supreme Court has original and exclusive jurisdiction relating to redistricting of the General Assembly and to the
ability of the Governor to serve or resume office. Circuit Courts shall have such power to review administrative
action as provided by law."

MISSION STATEMENT

To carry out constitutional and statutory responsibilities vested in the Circuit Court; providing trials, hearings and
proceedings in civil and eriminal cases.

FINANCIAL
FUND 001 DEPT. 04 2010 2011 2011 2012
Actual Original Projected Budget

LICENSES AND PERMITS 5 - 3 - 5 - 3 -
FEES AND FINES B - % - & - & -
MISCELLANEOUS $ - 3 - % - % -
INTER-GOV'T. REVENUE $ 38650 3% - $ 48950 § 20,000
REVENUE TOTALS $ 38650 % - % 48950 % 20,000
SALARIES & WAGES $ 154,881 $109,108 % 96451 § 97237
PERSONAL BEMEFITS 5 - % - % - % ™
SUPPLIES § 1,379 $ 3462 § 2511 § 2,512
OTHER SERVICES AND CHARGES $ 395,467 $339,008 % 403,571 $ 335175
CAPITAL OUTLAY 5 - % - % - 3 =
EXPENDITURE TOTALS $ 551,727 $451,579 § 502533 $ 434,924
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Rock Istand County, llinols FY 2002 Adopted Budget

Circuit Court Administration
ANALYSIS

OPERATIONS ANALYSIS-

Between the Presiding Judge, Court Administrater and Jury Coordinator it is datermined how many jurors are
needed for a given day and then make sure that the jurors are notified through an outgoing telephone voice
message, whether they are required to appear for service. The juror will appear for service and s given an
orientation upon check-in by the Jury Coordinator.

T = ]

Court Administration Revenue History
$60,000 - — -
£50,000 - ==
01— B T s W Fees and Fines
$30,000 - feasay —~ —
£30,000 . L - 1 Intergovammental Revenues
$10,000 |- - ————
4 . . .:'i. : = N -
2007 Actusl 2008 Actual 2009 Actual 2010 Actual  2011Est. 2012 Pro].
B Revenues 2007 Mlun'l._gﬂﬂﬂ-ﬁulua'l 2008 Actual 2010 ;;uni 2011 Est, 2012 Proj,
Fees and Fines % - 5 - & | - 8 - 5 -
Intergovernmental Revenues $ - $ - % 8,406 § - $ 48,950 $ 20,000
Total Revenues g - $ - ] 8,406 3 - $ 48950 § 20,000
REVENUE ANALYSIS-

The Court Administration department is funded entirely through the General Gorporate Fund. However, the
department does receive reimbursements from the State of lllinols for proceedings pursuant to the Sexually Violent
Parsons Acl.
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Rock Izland County, llinois FY 2012 Adopled Budge!

S i
Court Administration Expenditure History i

$450,000
|

400,000 * 7 — tsalaries & Wages

SW i —e e —_— - — —— e ——

4300,000 - = - - — - 1 Personal Benelits

szm i [EN—— — - P —= al s

5200000 +—— 8 —— - e e ==E LeSupplies

2150,000 - -~ 1 - 3 - 2 - =

$100,000 --—I-— —! = b . = "g:‘::;:”‘“’&

450,000 +— . i —— — == S = 1 S

L e ey . - . l R L Capital Cutlays
007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Esn 2012 Proj.
Expenditure 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

Salaries & Wages $ 125401 $130,020 $ 119,021 $ 154,881 $ 096451 § 97237
Personal Benefits $ 7017 § 6399 § 5798 § = P =y B, @
Supplies $ 7779 § 2152 § 0865 3 1,379 § 2511 § 2512
Other Services & Charges $ 344484 $364,505 $ 411495 § 395467 $403571 $335175
Capital Outlays $ 2680 § - ] - % - 8 - $ -
Total Expenditures § 487,361 $503,166 $ 546279 § 551,727 § 502,533 $434,924

Expenditure Analysis

in FY11 Salaries and Wages decreased do to the early retirement of the Jury Coordinator and Senior Accountant.
This allowed the department to cut salaries because of the lower starting salary for the new replacements. The
significant amount in the Court Administration budget is the expenditures for interpreters, jury fees and court-
appointed attorneys. In 2012 it is budgeted to expend close to $270,000 for these services alone. This is dependent
on how many trials are conducted throughout the year. Outside Contractual Services includes $4,875 for a
maintenance agreement for a copier. There are no plans for capital expenditures for the 2012 fiscal year.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
5 330 $ 342 % 372 & 374 § 341 & 285
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
4.00 4.00 4.00 4.00 4,00 4.00
DESCRIPTION

The responsibility of the Court Administrator’s Office is to summens and track Jurors; act as liaison between the
court and prospective jurors in an effort to avold the impesition of any undue hardship on the jurors, but at the same
time ensuring the jurors are available to serve as needed by the courts; maintain juror records and to process juror
payrolls. There are many court-mandated expenses associated with this budget, such as funding for interpreters,

jury fees, and court-appointed attorneys.

OBJECTIVES
To serve the courts in the most cost efficient manner as possible.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est. 2012 Est
Juror Sumimens Mailed 15,025 13,200 14,500 17,600 15,200 16,000
Jurer Summons Returned 6,025 5,280 5,050 7,800 4,764 5,000
Trials Conducled 53 55 46 56 55 60
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Rock Island County, llinois FY 2012 Adopled Budget

County Clerk Administration
The Gounty Clerk's office retains vital records such as marriage licenses, civil union licences, birth certificates, and
death certificates. 1t maintains and issues assumed business names, notaries, and other documents, It has the
minutes of county board meetings as well as all ordinances and resolutions. The County Clerl's office also extends
property taxes for all taxing districts in the county, maintains drainage assessment rolls, and handles delinquent taxes.
The County Clerk's Department Is supported by the General Fund.

MISSION STATEMENT

To provide friendly and honest service to the public, to provide safe and secure maintenance of counly records, o
ensure the integrity and faimess of election in Rock Island County, and to accurately and efficiently perform our
statutory duties in all areas of the office.

FINANCIAL
FUND 001 DEPT. 05 2010 2011 2011 2012
Actual  Original  Projected  Budget
LICENSES AND PERMITS $ - 5 - % - & -
FEES AND FINES $ 354,430 § 405,000 3 320,105 $ 459,000
MISCELLANEOUS $ - § - & - 3 »
INTERFUNMD REVENUE 5 - & - 8 - % -
REVEMNUE TOTALS % 354,430 3 405,000 % 329,105 § 459,000
SALARIES & WAGES % 338,346 $ 386,693 $ 378671 § 411,283
PERSONAL BEMNEFITS 5 - 5§ - % - 5 -
SUPPLIES $ 46801 % 348 3§ 4204 % 750
OTHER SERVICES AND CHARGES & 23317 % 6,000 3 G538 % 8,500
CAPITAL OUTLAY $ « B - $ 5, § z
EXPENDITURE TOTALS $ 408,564 $ 303,041 § 389,504 % 421,533

95



Rock Istand County, llingis

ANALYSIS

OPERATIONS ANALYSIS-

FY 2012 Adopted Budget

County Clerk Administrative

County Clerk Admin. Revenue History

4500,000
£400,000 -— —
£300,000 1— - — o — ——_— - 1 Ueenso & Permits
szmm“ i B et = i 2 S ~y— SR et o Foes K Eines:
iim e Ly e —— A—— - s W i e e
A . U Miscellagnous
2007 Actual 2008 Actual 2009 Actual 2010 Actuzal 2011 Est,
Revenue 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
License & Permils 5 - % - & - 5 - % - B -
Fees & Fines $ 333,045 § 323,132 § 32344 § 354,430 % 320,105 % 459,000
Miscellaenous % - & - % - & - & - % -
Total Revenues $ 333,945 §$ 323,132 § 323446 § 354,430 §329,106 $ 459,000

REVEMUE ANALYSIS-

The County Clerks revenues for the 2012 FY Budget have been set at $459,000. This is an increase of $54,000 over
the 2011 FY budget. This is due to an increase in fees for birth certificates, marriage licenses, civil union licences

during the 2011 mid-year fiscal year .
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Rock lsland County, lincis FY 2012 Adopled Budget

County Clerk Admin. Expenditure History
5450,000 - - - I ————————
S400,000 - - - - - MSalaries & Wages !
£350,000 ————— @ g = =
4300,000 |- B _ -l It Personal Banelits
o3 e — : -
£150,000 — - — - — = = mOther Serdees B Charges
$100,000 - —f— - -— - —
éso.000 |-Ml—— - B ocCapialQuilys
5_ R S =L s iy ey I ey
2007 Actusl  200BActusl 2009 Actual 2010 Actual  2011Est 2012 Proj. VTaues
Expenditure 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ 319,692 § 340,269 $ 374,337 $ 338,346 % 378871 $411,283
Personal Benefits E] - § 136 % 3B % - 5 - § g
Supplies § 7852 § 257 $ 3673 § 46901 § 4.2 $ 750
Other Services & Charges § 10717 & 21,378 § 161441 § 2331/ $ 6,538 § 9500
Capital Outlays $ - 8 - % - % - 5 - % -
“ransfers ] - $ - & - $ - $ - B -
otal Expenditures § 338,262 § 373,288 § 394,187 $ 408,564 5 389,504 § 421,533

EXPENDITUR LYSIS-

Total expenditures for the County Clerk’s Administration sub-department were set at $411,283 compared to $393,041
in the 2011 FY. This increase is due to the promotion of two Deputy Clerks Il to Deputy Clerk Ill. There was a slight
increase to supplies and other charges and services. This is because of a shift back from the County Clerk's Court
Document Fund. In FY411 some expendilures were shifted out of the General Funds to help lessen the load. Some of
these were now put back in the General Fund because the Document Fund couldn't support the increase in
expenditures indefinitely. )

EXPENSE PER CAPITA

Actual Dollars (Administration Dept.) 2007 2008 2009 2010 2011 Est 2012 Est
$ 220 % 253 % 267 $ 277 § 264 $ 28

FTE HISTORY

2007 2008 2009 2010 2011 Est 2012 Est
9.00 8.00 9.00 9.00 8.00 8.00



Rock Island County, lincis

DESCRIPTION
The County Clerk's Office:
Calculates Tax Extensions

Calculates Tax Rates Applied to Property

Collects Delinquent Taxes Including Mobile Homes
Creating and maintaining County Board Minutes

Filing of Township Budgets and Levies

Issuing and Maintaining Marriage Licenses
Issuing and Maintaining Civil Union Licences

Maintaining Birth Records
Maintaining Death Records

Maintaining Campaign Disclosure and Other Political Filings
Maintaining Statements of Economic Interest Filings

OBJECTIVES

. To maintain records in a cost effective manner.
.. To provide prompt, courteous and knowledgeable service to customers.

PERFORMANCE INDICATORS

# Birth Certificates Issued
Original's @ $12,00
Copies @ $6.00
# Death Certificates
Original's @ $14,00
Coples @ $8.00
it Marriage Licenses
Marriage Certificates
Original's @ $12,00
Coples @ $6.00
Civil Unions
Civil Union Certificate @ $12.00
Civil Union Cerlificate Copy @ $16.00

2007

10,463
1,502

541
194
1,137

1,764
949

A
NIA

2008

10,647
1,312

G686
239
1,104

2,031
8g3

MA
MIA

2009

9,841
1,214

556
208
1,096

2,066
833

A
MIA

2010 2011 Est

9,357 8,414
1,184 1,200

G633 G618
216 240
1,092 995
2,183 2,149
1,068 992
1A 18
MIA 18

FY 2012 Adopted Budgot

2012 Proj

9,204
2,808

602
229
1,081

2,132
964

25
25
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Rock Istand County, llinois

County Clerk Elections

FY 2012 Adopted Budget

The County Clerk's office administers all elections in Rock Island County, including but not limited to registering
voters, receiving candidate petitions, training election judges, selting up polling places, and tabulating election

results.

MISSION STATEMENT

To provide friendly and honest service to the public, to provide safe and secure maintenance of county records, to

ensure the integrity and fairmess of election in Rock Island County,

statutory duties in all areas of the office

FINANCIAL

FUND 001 DEPT. 05

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS
INTERGOVERNMENTAL REVENUE
TRANSFERS

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

2010
Actual

$ 19,837
$ 7.800
§ 27,637
$ 137,428
% &
$ 6,788
$ 241,334
5 =
$ 385,550

2011
Original

7,500

€ w“ “ @ &
|

$ 7,500
$ 138,701
5 2
% 45230
% 132,800
$ L
5 316,831

2011
Projected

©® W £A
i

$ 35244
g "
$ 35244
137,331
$ =
% 20,380

162,704

$ 320,415

2012
Budget

$ 80,000
$ 158,625
% -
$ 66,350
$ 194,700
$ 31
$ 419,675

and to accurately and efficiently perform its
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Rock lsland County, linois

County Clerk Elections
ANALYSIS
OPE L8] NALYSIS-
'—-— o  — ____1
County Clerk Elections Revenue History ;
400,000 1 — I
$80,000 - - . e
570,000 = i =
$60,000 {— —— -
450,000 — — ' v oa— o Feres and Fines
440,000 |— = —a- - I Intergovernmental Revenue
430,000 R  — - - = e LA Translers
SEW 5 - - e - — — -
$m e ———————————— —— b — b —
o1 MWW II , W
2007 Actinl 2008 Actual 2000 Actual 2010 Actual 2001 Est. 2012 Prej.
2007 2008 2009 2010
Revenus Actual Actual Actual Aclual 2011 Est. 2012 Proj.
Fees and Fines 5 - § - 5 - 3 - § - & -
Intargovernmental Revenue $§ 8925 $§ 7575 $ 72810 $ 19,837 3 35,244 § 80,000
Transfers & - 8 - 3 - § 7800 % - 5 -
Total Revenue $ 8925 $ 7575 $ 72810 § 19,837 $ 35244 § 80,000

REVENUE ANALYSIS-

The revenues were increased due to FY12 being an Presidential Election Year. This will cause a bigger
reimbursemant from the State of lllinois.

FY 2012 Adopted Budget
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Rock Island County, Ilinos

= Tare: - i - . = ~
County Clerk Elections Expenditure History
—— e % e Salaries B Wages
i Personal Benefits
- wiSupplies
[ A s i Other Services & Charges
s Capltal Outlays
2007 Aclual 2008 Actual 2009 Actual 2010 Actual  2011Est. 2012 Proj.
2007 2008 2009 2010
Expenditure Actual Actual Actual Actual 2011 Est. 2012 Praj.
Salaries & Wages $134,751 $118,836 § 124,908 § 137,428 $137,331 § 168,625
Parsonal Benefits $ - % - 3 145 § - % - % -
Supplies $ 21,747 § 72208 $ 25667 $ 6,788 $ 20,380 $ 66,350
Other Services & Charges $ 89,525 $207,260 $127.889 3% 241,334 §$162,704 § 194,700
Capital Outlays 5 - 5 - $ 22782 § - 5 - 5 -
Total Expenditures $ 246,024 $ 308,304 § 301,391 $ 385,550 % 320,415 § 419,675

EXPENDITURE ANALYSIS-
The total 2012 FY Budget was set at $419,675 for the County Clerk's Election sub-department compared lo

$316,831. This is a difference of $102,844. Salaries and Wages increased by $14,324 due to three Deputy Clerk
Il being promoted to Deputy Clerk lIl. Also, in 2012 there will ba a primary and a Presidental General Election
which caused the increase in both Supplies and Other Services and Charges.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
& 167 $ 270 § 204 § 261 $ 217 $ 284
FTE HISTORY
2007 2008 2000 2010 2011 Est 2012 Est
5.00 5.00 4.00 5.00 4.00 4.00
PERFORMANCE INDICATORS
2007 2008 2009 2010 2011 Est 2012 Proj
Mumber of Elections 2 22 2 2 2 2
# of Registered Voters 85,314 09,048 09,141 101,858 80,153 85,153
# of Votes cast in General Election 8,360 68,933 22,480 47,053 G,248 70,000
%% of registered voters cast ballots B.77% 69.60% 22.87% 46.19% 7.80% 82.20%

FY 2012 Adopted Budget
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Rock Island Counly, lilinois

County Clerk-Grants

FY 2012 Adopted Budget

There have bean (2) specilic types of grants received to fulfill improving the administration of elections in lllinois under the
requirements of the Help America Vote Act of 2002, The first is providing voters with disabililies greater access to polling
places and ease in voling. The second provides one or more of the following activities such as educaling citizens, training

voting officials, and improving, replacing or acquiring additional voting systems and/ or polling places.

MISSION STATEMENT

To spend grant monies received as provided for under the grant agreement.

FINANCIAL |

FUND 001 DEPT. 05

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

2010

$ 138,026

38,026

w w “ 5 L]
'

$ 35,565

§ 44,692

2011

Actual Original
i g £

% 187,144

5 187,144

“® B s B o, B

o

¢, o W B B w6

2011
Est.

2012
Budget

“ “ W & % o
1

o
!

;| & W L=
1



Rock Island Gounty, llineis FY 2012 Adopted Budget

County Clerk Grants

ANALYSIS

OPE ONS ANALYSIS-

REVEMUE ANALYSIS-

The money is received as a federal grant passed through the lllinois State Board of Elections. The County Clerk is not
expected to receive any funds for the 2012 fiscal year.

EXPENDITURE ANALYSIS-

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
& 167 % 270 $ 018 % 030 % - 5 -
FTE HISTORY
2007 2008 2008 2010 2011 Est 2012 Est
nfa nfa nia nfa nfa nfa
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Rack Island County, llinois FY 2012 Adopted Budget

County Coroner

The Coroner investigates and determines the cause and manner of death for every persen in hisfher county whose
death is suspected of being: a sudden or violent death; a death where the circumstances are suspicious, obscure,
mysterious or otherwise unexplained; a death where addiction to aleohol or any drug may have been a contributory
cause; and deaths unattended by a licensed physician. The coroner may conduct inquests into deaths falling under
his/her jurisdiction. The role of the coroner in a mass fatality incident is expanded to include recovery and
identification of remains.

MISSION STATEMENT

To investigate the cause and manner of death of anyone who falls under the jurisdiction of the Coroner as
prescribed by law. The Coroner's Office sustains teamwork in medicoloegal death investigations, delivered with
compassion and respect, for the health and well being of the people of Rock Island County.

FINANCIAL
FUND 001 DEPT. 06 2010 2011 2011 2012
Actual Original  Projected Budget

LICENSES AND PERMITS B - 5 - % - % =
FEES AND FINES $ 9637 $ 25000 § 4680 $ -
MISCELLANEOUS B - 5 - % - § =
INTERFUND REVENUE $ - % - % - B =
REVENUE TOTALS § 9637 $ 25000 § 4680 § -
SALARIES & WAGES $ 183,030 $ 188,476 $ 188475 $ 194,052
PERSONAL BEMEFITS 5 - % - % - % =
SUPPLIES $ 2114 $ 4,150 $ 3687 $ -
OTHER SERVICES AND CHARGES $ 59,279 § 64011 § 61624 $ 43261
CAPITAL OUTLAY $§ 2530 % - % - % -
EXPENDITURE TOTALS $ 246,961 § 256,637 § 253,786 $ 237,313
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Reck Island County, lllinois

County Coroner
AMALYSIS
Coroner Revenue History
$12,000 1|
$10,000 | —- —
58,000
46,000 . - 2 = SressrdBe
54,000 A— — — - — —— e — —e
42,000 - . e . — == 2 1 Inmerfund Revenue (Grant)
€ iy v ! -—
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Fraj.
L
Revenue 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Fees and Fines $ 65397 § 5435 $ 4718 § 9637 5 4,680 % -
Interfund Revenue [Grant) $ 1565 § - § 4415 % - 3 - % -
Total Revenua $ 6062 $ 5435 $ 9133 $ 9637 § 4,680 $ -

REVENUE ANALYSIS-

In March of 2011, a new State Statute declared that the Coroner should have it's own fund to collect fees.
Therefore, Coroner Fee Fund, Fund 101, was created. The reveue previously deposited into the General Fund is
now being deposited into this Special Revenue Fund.

FY 2012 Adoplad Budget
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Reck Istand County, lllinols FY 2012 Adopled Budget

= = 1
Coroner Expenditure History i
£250,000 T— — : 0== T !
I
4200,000 - - !
. riSalaries & Wages
£150,000 - g = W = HParsonal Banefits
Lisupplies
100,000 -—- - — - - - 1iOther Services B Charges
UCapital Outlays
ag E R AN RNANND
BIEENENTENEEEN
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Esk. 2012 Prof.
Expenditure 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ 159,145 $ 173,730 $ 175,730 $ 183,030 § 188,475 B 194,052
Personal Benefits k1 702 % 149 % 4630 % - % - % -
Supplies $§ 3877 $§ 3913 $ 5758 § 2114 § 3687 $ -
Other Services & Charges $ 79078 $ 80211 $ 69292 $ 59270 § 61624 £ 43,261
Capital Outlays $ 1179 & - $ 24952 § 2539 § - § -
Total Expenditures $ 243980 $ 258,003 $ 280,362 $ 246,962 $253,786 % 237313
EXPENDITURE ANALYSIS-

The 2011 FY budget for the Coroner was set at $256,636 compared to the 2012 budget of $237,313. This
represents an decrease of $19,323. This is due entrirly to the fact that some expenditure were moved to the
Coroner Fee Fund, Fund 101, to offset the revenue. $25,000 of expected expenditures was moved. All supplies and
a portion of the Professional Services were moved to Fund 101. All salaries stayed In the General Fund.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 165 & 175 & 190 % 1.67 % 1.72 % 1.61
FTE HISTORY
2007 2008 2008 2010 2011 Est 2012 Est
3.00 3.00 3.00 3.00 3.00 3.00
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Rock Island County, linois FY 2012 Adopled Budget

DESCRIPTION

The Rock Island County Coroner's Office exists to provide the people of Rock Island County with a thorough
investigation in the event of a death, pursuant to the lllinois State Statute. This investigation may include, but is not
limited to; autopsy, toxicology tests, metabolic studles, x-rays, entomological studies, and personal as well as
psychiatric history. (Pursuant to lllinols Compiled Statues ILCS, Chapter 55)

The Coroner's Office is responsible for determining the manner and the cause of death in all cases of homicide,
suicide, accident, in all cases where there was no recent attending physician, or where circumstances surrounding
the death are ohscure or mysterious.

OBJECTIVES

Review and thoroughly investigate deaths under Caroner's jurisdiction. Autopsy and do toxicology testing on all
criminal, sudden or unexplained death, Conduct inquests on all unnatural and questionable deaths. lssue
temporary/permanent death certificates. Review and issue cremation permit requests. Respond to 100% of
freadom of information requests.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Proj
Coroner Cases 1,101 1,108 1,003 1,015 1,123 1,100
Autopsies Held 44 42 39 26 27 25
Inguests Held g4 a0 49 57 57 55
Cremation Permits lssued 385 408 405 442 517 500
9% of death thoroughly investigated 100% 100% 100% 100% 100% 100%
9% of autopsies and or toxicology 100% 100% 100% 100% 100% 100%
%% of inquests conducted on .
unnatural/questionable deaths 100% 100% 100% 100% 100% 100%
%% of cremation permits requested,
reviewfissued 100% 1005 100% 100% 100% 100%
% of freedom of information request
responded to 100% 100% 100% 100% 100% 100%
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Rock Istand County, llinois FY 2012 Adopled Budget

Recorder

The Recorder is charged with the accurate, efficient recording and indexing of land records and other documents. The recorder is
able to reproduce these documents on microphotograph or other such instruments providad by law for easier viewing of the public,
MISSION STATEMENT

The accurate and efficient recording and indexing of land records and miscellansous documents recarded within Rock Island County,
and provide prompt and courteous service, as well as, a helping hand whenever needed. To continually work to update archival
records to new technology while maintaining their historical integrity.

FINANCIAL
FUMND 001 DEPT. 07 2010 2011 2011 2012
ctual Original Projected Budget
LICENSES AND PERMITS 3 - § - % - =
FEES AND FINES § 1,105345 $ 1,134,000 $ 1,116676 $ 1,144,000
MISCELLANEOUS g - 5 - - - 3 -
INTERFUND REVENUE 7 - B - 3 - % -
REVENUE TOTALS $ 1105345 $ 1,134000 $ 1,116676 $ 1,144,000
SALARIES & WAGES 5 386,843 % 392,965 % 375,786 3 397,297
PERSONAL BENEFITS $ - % - & - % =
SUPPLIES 5 G659 § 98 % - 8§ 200
OTHER SERVICES AND CHARGES % 3174 5 2490 3 1,810 % 2,793
CAPITAL OUTLAY 5 - & - 3 - % -
EXPENDITURE TOTALS $ 390676 § 395553 § 377596 $ 400,290
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Rock Iskand County, Winels

ANALYSIS

OPERATIONS ANALYSIS-

The Recorder's primary function is the receipt, approval and re
documents are receipted from title companies, banks,
courier services, the postal service, electronically sent, as
requirements, preliminary information entered into the computer system,

County Recorder

attorneys and the general

FY 2012 Adopled Budget

cordalion of land records and other miscellaneous documents. These
public, These documents are received from the
well as from walk in customers. Documents are checked for statutory

document number is assigned, and appropriate fees are

calculated and tendered. Itis expected that the number of documents sent electronically will increase over the next several years.

Recorder of Deeds Revenue History

£1,400,000 - — — == == Rl

£1,200,000 4= - —-- o ————

sm;m] P— — i i b o~ iy el il - —_— —

$800,000 — - :

600,000 - ER— ——— Fiss . e s

W . - —— — | —— ¥ i e r ——

sm-m s T — e . e — e ——

G- e e R e A = R, ——— |

2007 Axtual 2008 Actual 2008 Actual 2010 Actual 2011 Est., 2012 Proj.
M Licensa & Permits IiFees B Fines LiMiscellanoous 1 pnterfund Rahenuss I Transfars

Revenue 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
License & Permits S - % - 5 - % - 8 - § -
Fees & Fines § 1326541 § 1,180,945 § 1,184,234 § 1,105345 § 1116676 % 1,144,000
Miscellaneous g - 8 - % - % - % - 5 -
Interfund Revenues 5 5 - B - % - & - % -
Transfers s % - % - % - 5 - 5 -
Total Revenues $ 1326541 § 1,18094 $ 1,184234 § 1,105,345 % 1.1 16,676 § 1,144,000

REVENUE ANALYSIS-

The primary source of revenue for the Recorder's Office is from revenue stamps and recording fees, both of which are dependent on
the volume of real estate transactions. Total revenues for FY 2012 are p
increase comes primarily from the county recorder line item. Recording Fees and Rental

dependent of the number of documents filed, rather than on the value of the recordings.

rojected to increase 2% over the 2011 estimate. The
Housing Support Fee revenue are



Rock Island Gounty, linols FY 2012 Adopted Budget

Recorder of Deeds Expenditure History i

e ——y —————————

2010 Aetual 2011 Est, 2012 Proj.
ki salaries & Wages fPersonal Benolits LiSuppHes it (aher Services & Charges i Capleal Cutlay
Expenditures 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Prol.
Salaries & Wages § 350844 § 351,507 $ 378,445 $ 386843 $ 375971 § 397297
Personal Benefils ] - % - % - 8 - % - % -
Supplies $ 2126 % 3448 3% ga0 % G50 §% - % 200
Other Services & Charges 5 3333 % 1203 % 2368 3 3174 5 1,810 % 2,793
Capital Oullay 3 - & - 3 - 8 - 8 - 8 -
Total Expenditures § 356303 % 356338 § 381694 $ 300676 $ 377782 § 400,290
EXPENDITURE ANALYSIS-

Salaries and Wages are the largest expenditure within the Recorder's Office making up 99% of total expenditures. Total salaries
increased by $4,332. There is one less employee due to a fransfer from the General Fund to the Recorders Document Fund in Fy11.
The increase is mainly due to salary increases. Supplies and Other Services and Charges are low due fo costs shifts to the
Document Storage Fund in FY 11 and 12,

EXPENSE PER CAPITA [
Actual Dollars 2007 2008 2008 2010 2011 Est 2012 Est
5 242 § 242 § 261 § 265 % 256 % 27
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
10.00 10.00 10.00 10.00 9.00 8,00
DESCRIPTION

The Recorder's Office is responsible for receiving, verifying, reproducing, indexing, and retailing various legal documents upon the
public's request.

OBJECTIVES

Record and index 100% of the documents presented within 24 hours. Process 100% of the documents filed within 72 hours. Maintain
all record systems for permanency, accuracy and ease of retrieval of the public.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
Real Estate Documents 30,859 27,736 29,424 31,968 26,194 30,000
44 36 52 G4 G2 &80

Soldier Discharges

114



g0 wswyede( -uonensiuiwpPY Yusys Aunod

0 SDUCTSO0L NIV,

1L0ZL9 Tl ‘PuB|S] %20y ‘OAY pig LLE} - Bueys Muno) ‘phog Asiyer
HUsYys

png PV clicAd

115



Rock lsland Counly, Hinois FY 2012 Adopled Budget

Sheriff Administration

The Sheriff is the protecter of the peace with in the County of Rock Island and strives to prevent crimes and maintain safety for the
citizans. This is achieved by working with other law enforcement agencies o educale cilizens and apprehend criminals,

MISSION STATEMENT

The mission of the Rock Island County Sheriff is to preserve and protect life, property and the rights of all citizens. To Enforce the
laws of the State of llincis and Rock Island County. To be proactive as to prevent eriminal activity before it occurs and supporta
positive working environment for all of the members of the department. Most importantly maintain the highest standards of
professionalism, integrity and efficiency.

FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 10 2010 2011 2011 2012
Actual ~ Original  Projected  Budget

LICENSES AND PERMITS $ - % - § - § -
FEES AND FINES $ -8 -8 -8 -
MISCELLANEOUS § 1432 § 1000 § 4728 § 1,000
INTERFUND REVENUE $ -8 - 8 - 8 -
REVENUE TOTALS $ 1432 § 1000 § 4728 § 1,000
SALARIES & WAGES $ - & - % 1k -
PERSONAL BENEFITS $ Lo . § - $ i
SUPPLIES $ -8 - § - § 21,000
OTHER SERVICES AND CHARGES $ - % - § - § 55833
CAPITAL OUTLAY $ -8 - % - § 23000
TRANSFERS $ - § - % =) -
EXPENDITURE TOTALS $ - % -8 - § 99,633
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Rock Island Cotnly, Winols FY 2012 Adopled Budget

Sheriff Administration

AMALYSIS

OPERATIONS ANALYSIS-

sheriff Administration Revenue History

1, S TVE W e WFessEFnes
e === d = ol Miscellangous
IS | e — e e =
2007 Actual 008 Actual 2008 fctual 2010 Actuel 2011 Est. 2012 Prof.
. Revenus - 5007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est  2012Proj.
Fees & Fines b1 - % - % - & - 5 - 8§ -
Miscallaneous % 2BBG6B 5 3377 § 1348 % 1132 % 4728 % 1,000
Total Revanues $ 289688 3% 3377 5 1,348 5 1132 § 4728 % 1,000
ue Analysis-

Some miscellaneous fes revenue s collected each year. This is very hard to predict. In FY 12, the counlty was consarvative with their
revenue numbers so that they do not become overstatad in this unpredictable time.

ceon0 Sheriff Administration Expenditure History
m e e —— e — -_ -

S0 1" - o M Salarles B Wages

540,000 = T i Personal Benedits

$30,000 e LaSupplies

520000 +— - e -  Other Sarvices B Charges

410,000 — iy = i Capital Outlay

LT T T ¥ T ¥ o
2007 Actual 2008 Actunl 2009 Actual 2000 Actual 2011 Est. 2012 Proj.
Expendilures 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

Salaries & Wages $ - 3 - % I ] - % - % -
Personal Benefils § - % - - ¥ - % - % -
Supplies § - % - - 8 - % - § 21,000
Other Services & Charges 5 - % - % - % - 5 - § 55633
Capital Outlay 5 - % - % - % - & - $ 23000
Total Expenditures 3 - % - % - 8 - % - § 98633

EXPENDITU WALYSIS-
FY 12 Budget the Law Enforcemant Subdepariment was split out so that computers are now in the Admin Subdepartment everything
else s siill in Law Enforcement.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2000 2010 2011 Est 2012 Est
s - § - 8§ - § - § - s 06
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
OBJECTIVES

To provide public order to the clizens of Rock Island Gounty through law enforcement and education. To maintain a safe and secure
Gourthouse, To equip and train law enforcament personnel with the most appropriate means and mathods. To provide adequate
response to calls of varying severity. To provide 100% attempt service of civil papers. To meet increasing calls for service and
investigations with current personnel levels. To provide timaly and efficlent maintenance of records.
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Rock Island County, incis FY 2012 Adopled Budget

Sheriff Maintenance

MISSION STATEMENT

To maintain the County Jail and Courthouse buildings in the most cost effective manner through contractual or
in-house services; prioritizing building Infrastructure preventative maintenance needs to match available funding.
Sheriff's Maintenance department is responsible for building maintenance, remodeling, janitorial services and
other related neads concerning buildings.

FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 18 2010 2011 2011 2012
Actual Original Projected Budget

LICENSES AND PERMITS $ - % - % - $ -
FEES AND FINES 5 - 3 - $ - 8 -
MISCELLANEOUS $ - % - B - % 150
INTERFUND REVENUE $ - % - 8 - 8 -
REVENUE TOTALS $ - $ - 8 - 8 160
SALARIES & WAGES $ 440119 $ 471,024 $ 458840 % 488,033
PERSONAL BENEFITS $§ 5200 $ 5400 $ 4719 § 5608
SUPPLIES $ 62388 $ 109980 $ 98,280 § 110,000
OTHER SERVICES AND CHARGES ~ § 571,708 $ 603,750 $ 540,207 § 558,750
CAPITAL OUTLAY ~§ 14390 $ 54,450 $ 200281 $ 45500
TRANSFERS $ - % - % -3 -
EXPENDITURE TOTALS $ 1,122,805 $ 1,244,604 § 1,311,427 § 1,207,891
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Rock Island County, llinols

Sheriff Maintenance

ANALYSIS

OPE! ALYSIS-

REVENUE ANALYSIS-
The Maintenance Department does not collect any revenues.

Sheriff Maintenance Expenditure History

800,000 v — ‘._ — L —
$700:000 4——— — -
$600,000 | — 1 5alatles B Viages
S500,000 - — = 4 Personal Benelits
400,000 FE—r LiSupplles
4300000 - —_ . i Other Services & Charges
4700,000 - ) d iiCapital Outlay
e ML i W
[T - ..
2007 Actual 2008 Actual 2009 Actual
 Expenditres 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est
Salaries & Wages % 400,136 $ 430773 § 444,434 § 449119 $ 458840
Personal Benefils $ 5200 % 4,045 § 5200 % 5200 % 4,719
Supplies $ 08783 § 108285 $ 97760 § 62388 $ 98,200
Other Services & Charges $ 239302 $ 671,682 $ 530856 § 571,708 % 540,207
Capital Outlay $ 268012 § 98200 $ B1551 & 14300 § 209281
Tolal Expenditures $ 767,433 $1,313,884 $1,139,801 §1,122805 351,311,427

EXPE URE ANALYSIS-

The total reduction in the maintenance department was decreased by $36,713 when compared to the previous
years budget. Salaries and Wages increased due to union negotiations. There is a siginificant decrease
between the estimated Capital Outlay expenditures of 2011 and the Projected for 2012. This department covers
the maintenance of both the Jail, Justice Center and the County Courthouse. The Courthouse has been an on
going Issue for the County and remodeling has taken place over the years. However, ihis fiscal year will ses

more put in for emergency type repairs.

EXFENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est
i b 520 8.90 § 773 § 761 % 8.89

FTE HISTORY

2007 2008 2009 2010 2011 Est
11.00 13.00 13.00 13.00 12.00

FY 2012 Adopted Budget
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Rock Istand County, llinols FY 2012 Adopled Budget

Sheriff Law Enforcement

The Sheriff is the protector of the peace with in the County of Rock Island and strives to prevent crimes and maintain safely for the
cilizens. This is achieved by working with other law enforcement agencies to educate citizens and apprehend criminals.

MISSION STATEMENT

The mission of the Rack Istand Counly Sheriff is to preserve and protect life, property and the rights of all citizens. To Enforce the
laws of the State of lllinois and Rock Island Counly. To be proactive as to prevent criminal aclivity before it occurs and supporta
positive working environment for all of the members of the department. Most importantly maintain the highest standards of
profassionalism, integrity and efficiency.

FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 20 2010 2011 2011 2012
Actual Original Projecled Budget
LICENSES AND PERMITS % -8 - % - 8 -
FEES AND FINES $ 612308 § 838500 § 626201 § 687,722
MISCELLANEQUS $ 33 8 - § B175 $ 14,000
INTERFUND REVENUE 5 - % - % - % -
REVENUE TOTALS $ 612341 § 838500 § 634466 $ 601722
SALARIES & WAGES § 3470867 $ 3392047 $ 3453194 $ 3615658
PERSONAL BENEFITS § 32424 $ 655000 $ 36534 § 5115
SUPPLIES $ 69328 § 65670 § 40801 § 42800
OTHER SERVICES AND CHARGES § 347230 § 366,350 § 402126 § 304,553
CAPITAL OUTLAY $ 187358 $ 107200 $ 23845 $ 20,500
TRANSFERS $ 200500 $ 301,932 $ 395880 $ 350911
EXPENDITURE TOTALS § 4306417 $ 4,288,199 §$ 4,352,580 $ 4,391,337
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Rock lsland County, lIBnols

Sheriff Law Enforcement

FY 2012 Adopled Budget

ANALYSIS
OPERATIONS ANALYSIS:
- . ¥ I =
| Sheriff Law Enforcement Revenue History
! $100,000 +—— —— ==
| $600,000 — g
£200,000 — - W Lcense B Parmits
400,000 =i — W Foes & Fnes
1l Plscellaneous
$300,000 1 = nl u interund Revenues
5200,000 - e— —= U Transfers
$100,000 - s .
$ - D F—
20407 Actual 20409 Actunl 2010 Actual 2011 Est. 2012 Praj.
Revenue 2007 Aclual 2008 Actual 2009 Aclual 2010 Actual 2011 Esl. 2012 Pro).
Licensa & Parmits % - % - % - 3 - % - % 2
Fees & Fines $ 620713 § 636631 § 603375 $ 612308 § 626291 § 587,72
Miscellaneous $ - % - - % 33 5 8175 $ 14,000
Interfund Revenues $ - % - 3 - % - % - % -
Transfers $ - 8 < 3 .. $ = § - 8 ;
Total Revenuas § 620713 § 636531 3 603375 § 612341 § 634466 5 601,722
N 5- ]

The total revenues expectad under law enforcement for the 2012 FY budget are expected to be $601,722. This is a decrease of
$236,778 under the previous years budget of $838,500. The feas collected by the department are expecled to be lower in 2012.

The board believes this is a more realistic number than the previous year expecially after we are an
revanua in 2011,

ly estimated to reach $634,466 in



Rock lstand County, Hingis FY 2012 Adopled Budgel

Sheriff Law Enforcement Expenditure History

$4,000,000 ——— —

£3,500,000 =t »

$3,000,000 - = - — i Salaries B Wages

$2,500000 - - - - — i Parsonal Benefity

$2,000,000 - I B . N U supplies

uDhar Services & Charges
$1,500,000 e e e — uiCapinal Outlay
$1,000000 - B e E i uTranslers
ss00000 - — B ——— B —W———
5 e 1..—“‘ |..'_ w-_“.lj.'l - .-;_m I_,_ - i il ’
200 Actual 2008 Actual 2003 Actual 2010 Actual 5 20112 fra).
Expendilures 2007 Actual 2008 Aclual 2009 Actual 2010 Aclual 2011 Esl. 2012 Pro).

Salaries & Wages $ 3,082,118 $ 3,219,266 $ 3,294,167 $ 3,470,867 $3,453,194 § 36158658
Personal Benefils $ 81222 § 90467 $ 78210 S5 32124 § 3654 F 67115
Supplies 105,873 79511 § 90841 $ 69328 § 40901 § 42600

$ $
Other Services & Charges § 290445 § 356286 § 326707 § 347239 § 402126 § 304,553
Capital Oullay $ 236360 $ 209224 $ 285913 § 187358 § 23945 § 20,500
Transfers $ 240000 $ 203240 $ 250,000 $ 289,500 $ 395880 $ 350911
Total Expendilures $ 4,036,017 § 4,247,994 $ 4,334,838 $ 4396416 $4,352,500 $4.301.33%7

EXPENDITURE ANALYSIS-

The total 2012 FY Budget of $4,391,337 is expected to be higher than the previous years budget by $103,138. Salaries and Wages
increased by $223,611 due to union negofiations, an increase to the super holiday pay and night differantail and the filling of 2
deputy position that had previously besn open. Personal Benefils increased by $2,115 which is for clothing allowances. Supplies
decreased by $23,070. This is primarily due to a decrease in oparating supplies. Olher services and charges were decreased by
$61,797.00 and Machinery and Equipmant were reduced by $86,700 due to the reduction of vehicle purchases in 2012, The plan is
to use unspent monies to buy three vehicles taht were ordered last year but not racieved unlil 2012, Transfers out are transfers to
the COPS fund lo supplement the cosls of law enforcement conlracts for the sarvices provided to schools and smaller Villages who
contract with the Counly. Currently the County is not collecling enough for these services lo cover the increased costs of wages.
However, as conlracts come up for renewal these costs will be analyzed.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
kS 2735 % 2879 § 2938 § 2980 % 2850 $ 29.76
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
60.50 60.00 60.00 &60.00 57.00 61.00
OBJECTIVES

To provide public order to the citizens of Rock Island County through law enforcement and education. To maintain a safe and
secure Courthouse. To equip and train law enforcement personnel with the most appropriate means and methods. To provide
adequale response to calls of varying severily, To provide 100% altempt service of civil papers. To meel increasing calls for
sarvice and investigations with current personnel levels. To provide timely and efficient maintenance of records.

PERFORMAMNCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
Civil/Criminal papers served 7,135 4,697 6,254 5,795 5,624 8,200
Tralfic Citations Written 3210 2632 2,765 2,619 1,210 1,300
Warranis, writs, protection orders, recalls
Traffic Warrants Processed
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Reck Island County, llinois

MISSION STATEMENT

FINANCIAL

FUND 001 DEPT. 08 SUB DEPT 21
LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INTERFUND REVENUE

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

Sheriff Investigations

2010
Actual

9,718

L B -

@ O W B B -

2011
Original

16,000

100

17,600

17,600

w ot . W e ;B 8

®Y ®m @ 6

201

Projected

6,381

“ e, e B # e

o

2012
Budget

2,000

8,000

10,000

FY 2012 Adopled Budget
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Rock Istand County, [linois FY 2012 Adopled Budgot

Sheriff Investigations

ANALYSIS

OPERATIONS ANALYSIS-

e e e

REVENUE ANALYSIS-
This department is not a revenue generating department.

Sheriff Inuestigatinns Expenditure History

$18,000 - — -
516,000 -|———- - —
$14,000 " usalarles & Wages
:n'x T ) i “ Parsonal Benafits
;’:‘:ﬂm == r a ‘__ L Supplies
46,000 T e a Other Sarvices & Charges
44,000 - _ Ul Capital Dutlay
= g = 2
5 . ,_s =
2007 Actual m.muaj ma.cml 2010 Actual 2011 Est. 2012 Frol.
Expenditures 2007 Actual 2008 Actual 20!’.!9 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 5 - % - % - % - % - % -
Personal Benefits $ - 5 - % - % - & - % -
Supplies ] - & 43 § - § - % - § 2,000
Other Services & Charges i $ 12667 $ 17,006 § 7,080 $ 9718 $ 6381 5 8,000
Capital Outlay B - % - % - % - 3 - § -
Total Expenditures $ 12667 & 17048 $ 7,060 $ 9718 $ 6,381 $ 10,000

EXPENDITURE ANALYSIS-
The total budget for the 2012 FY for the Sheriff's Investigation sub-department is $10, 000 compared to $17,600 in the

5041 FY. This is a $7,600 reduction. However, although $17,600 was budgeted in 2011, it estimated that only

$6,381 will be spent.

EXPENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
3 008 % 012 § 005 § po7 $ 004 § 007

FTE HISTORY

2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
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Rock Istand County, lllinois

MISSION STATEMENT

To provide adequate response to calls of varying severily.

FINANCIAL

FUND 001 DEPT. 08 SUB DEPT 22
LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INTERFUND REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BEMEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRAMSFERS

EXPENDITURE TOTALS

;| WM W R T W . W ® B 8 8

Sheriff Radio Dispatching

2010

Actual Original ~ Projected
$

527,664
4,000
499

19,318

551,481

5
%
§
$
$
3
$
$
5
$
5
$

2011

525,038
4,100
750

60,500

580,388

201

% =
$ -
% &
5 -
$ 500,487
$ 3,600
b 203
$ 112,761
$ 17.697
5 -
§ 643,747

© W B e B B & 8 - & 8 W

2012
Budget

536,626

4,258

60,500

25,000

626,384

FY 2012 Adopted Budget
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Rock Istand Counly, Winols FY 2012 Adopled Budgel

Sheriff Radio Dispatching

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-
The Sheriffs Radio Dispatching depariment is nol a revenus generaling depariment.

—— - — - —-—— - S

— : e sy j . -
' Sheriff Radio Dispatching Expenditure History
i 600000 T—m . e
! 500,000 +——— _ - — — &
Tl SRS SRS _m v wsbdhige

| 1l Personal Benafits
| sm'm - e e — — ———— . = — . .. e Uw!i
[ $200,000 - = —_ 23 = 1 Other Services & Charges
| | i Capital Qutlay )
| 51W 2 b == A z l — -
| o JH B M e o B W

2007 Actusl 2008 Actual 2000 Actual 2010 Actual 2011 Est., 2012 Pra).

Expenditures 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ 471,936 $ 490,797 $ 508,920 § 527,664 $ 509487 $ 536,626
Personal Benefils $ 7461 $ 5107 $ 50983 $ 4000 $ 3,600 $ 4268
Supplies $ 3190 3 144 § 231 5 499 § 203 § -
Other Services & Charges $ 81078 $ 52961 $ 48578 $ 19318 $ 112,761 § 60,500
Capital Outlay $ 22237 $ 652,160 § - & - $ 17697 $ 25,000
Total Expenditures $ 585902 $ 601,199 % 563,71 $ 551481 § 643,748 $ 626,384

EXPENDITURE ANALYSIS-

Total expenditures decreased by 34,004 under {he previous years budget. Salaries and Wages increased $10,889.
Supplies decreased by $750 gliminating all supplies from teh budget. Other Services and Charges stayed the same as
the previous year, which includes Outside Contractual Agreements for lllinois Gentury Network for $4,000, Longley Time
Systems for $1,000 and Racom for $55,000. Machinery and Equipment decreased to $25,000 for the modification for
the Narrowband and other related equipment.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 397 % 407 § 3az2 % 374 § 436 % 4.25
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
10.00 10,00 10.00 11.00 9.00 9.00
OBJECTIVES
To meet increasing calls for service wilh current personnel levels.
PERFORMANCE INDICATORS
2007 2008 2009 2010 2011 Est 2012 Est
911 Calls 20,634 14,270 14,300 13,188 13,795 14,000
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Rock leland County, Hinols

The sheriff provides a safe and secure jail for inmates and staff alike, also,

MISSION STATEMENT
To provide a county jai that is safe and secure for staff an
lllinois Jail Standards.

FINANCIAL

FUND 001 DEPT. 08 SUB DEPT 23
LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INTERFUND REVENUE

TRANSFERS

REVENUE TOTALS
SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES

CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

Sheriff Gorrectional Institution

2010
Aclual

601,518

601,519
3,106,435
25,978
277,330
745,063

2218

ﬂﬁﬂﬂﬂﬁﬂ{ﬂﬁﬂﬂﬂﬂ

4,157,025

2011
Qriginal
% -

$ 1,000,500

$ 1,000,500
$ 3,173,850
$ 27,000
234,625
696,100

5
§
$ 13,400
b
$

4,144,975

2011
Projected

b

535,316

635,316
3,120,776
24,744
262,001
697,152
65,076

ﬂ%ﬂméﬁﬂiﬂﬁﬂﬁﬁﬁ

4,169,749

2012
Budget

405,644

& W &

49,212

i

$ 544,856
$ 3,285,671
$ 26,550

42,000
690,100

3,367

® W T o B

4,047,688

FY 2012 Adopted Budgel

allowing the inmales to improve themselves.

d inmates that meets or exceeds all constilutional requirements and
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Rock Istand Caunly, llinols FY 2012 Adopted Budgel

Sheriff Gprrentional Institution

ANALYSIS

OPERATIONS ANALYSIS-

— e : - ; et
'. sheriff Corrections Revenue History
1 $1,200,000 e e e
' $1,000,000 ————————="—" e

<800,000 - - [ e T - e 1 Ueense & Peroits

T W === =T I | T i 1 Fees & Fines
$600,000 -1 = - L1 Miscellaneads
s400,000 -—————— i Interfund Revenues
uTransters
4200,000 - i
e e
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pro.

i Revenue 5007 Actual 2008 Actual 2000 Actual 2010 Actual 2011 Est. 2012 Proj.
License & Permils $ I - - 8 - 8 - 5 -
Fees & Fines $ 956,032 % 921,358 § 897,586 $ 601,519 $ 535316 $ 495644
Miscellaneous 5 - % - % - B - % - % L
Interfund Revenues b - % - % - % - % - % -
Transfers $ - % . - % - % - % -
Total Revenues $ 056,032 § 921358 $ 897586 § 601 519 § 535316 % 495644

REVENUE ANALYSIS-
Total revenues are expecled to decreasa by $455,644. The F¥12 budget of $495,644 is very conservative but that is

necessary as there has been a steady decrease in fees ever since the Scolt Counly Jail was opened. Although the decrease
between budgets is tremendous, the difference between FY 11 Estimated and budget for FY 12 s only a 7% decreads.
Pursuit of an increase in Federal Prisonar Housing reimbursements will be a major focus for the Sheriffs Departiment in the

coming year.
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Rock Island Counly, Fnols FY 2012 Adopted Budgel

— 5 e ———e————y
sheriff Corrections Expenditure History
:- . 2 ... _ . wSataries & Wages
= o | s = . i Persenal Benefits
LI Supplies
== = _— ~ uOther Senvices & Charges
r > s — - = T — T L Capital Qutlay
. e JI =1 L_H J,l -Jj .. _.‘_,
2007 Actwsl  2008Actwal  2009Actual 2010 Actual 2011 Est. 2012 Pro).
Expenditures 2007 Actual 2008 Actual 2009 Aclual 2010 Aclual 2011 Est. 2012 Proj.

Salaries & Wages § 2,711,400 § 2,843,045 ¢ 2,039,556 $ 3,106,435 $3,120,776 $ 3,285,571
Personal Benefits $ 51042 § 56,493 § 36131 § 25079 $ 24744 $ 26,550
Supplies § 225083 § 267,774 § 264086 $ 277,330 § 202001 $ 42,000
Other Services & Charges $ 634442 § 643,565 $ 674264 % 745063 $ 697,162 $ 690,100
Capital Oullay § 13239 § 28,550 $ 24116 % 2218 § 65076 $ 3,367
Tolal Expenditures % 3,636,126 $ 3,830,427 % 3938152 § 4,157,025 $4,109,749 % 4,047 588

EXPENDITURE ANALYSIS-

The budget for the Correctional Facility for the 2012 FY was set at $4,047,588 compared to the 2011 FY budget of
%4 144,975, This difference represents a decrease of $07,387. Salaries and \Wages increased $111,721 due mostly to union
negofiations. There was a decrease in Supplies of $192,625.00 due to medicalions now being purchased through a contract.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
b 24.64 % 26.02 % 2669 $ 2817 & 2785 § 27.43
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
64.00 65.00 66.00 66.00 62.00 82.00
OBJECTIVES

To provide appropriate training aciivities for Inmates and staff. To process prisoner book-ins and releases and increase the
gfficiency and accuracy of the book-in procaess.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
Number of Jail Bookings 11,944 12,741 12,512 10,081 9,618 10,000
Average Daily Count of Prisoners 269 251 230 270 259 265
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Rock Island County, lllinoks

The RMS is a system that provided records management for various entities within the County.

FINANCIAL

FUND 001 DEPT. 08 SUB DEPT 27
LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INTERFUND REVENUE

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRAMSFERS

EXPENDITURE TOTALS

2010
Actual

o ©“ @ w0 =
] i

@ W "N
1

$ 45,840

Sheriff RMS

2011
Original

&« @ “ ©“ ©“
'

©« =il L= @
'

47,700

2011
Projected

52,862

$
B
$
3
$
3 -
B
3
3
%
5
5

52,862

2012
Budget
5 =
[ =

% %
$
]
b
g &
B
5
§

5 &
% 55,000

FY 2012 Adopled Budget
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Rock Island County, lWinoks

Sheriff RMS

ANALYSIS

OPERATIONS ANALYSIS-
REVENUE ANALYSIS-

This department is not a revenue genrating department

FY 2012 Adopted Budget

ol 'i
Sheriff COPS RMS Contracts Expenditure History
$3_l;gm.u e e e - - —
I 5200000 = === ————— BSaledes &iVage
| 4150000 - — - e ———— Aparsonal Benofits
Supgplies
$100,000 - - - " 60therServicos & Chirges
ssoon0 + 2 M o ol s 2 _ diCapial Outlay
sl B I B
3007 Actual  200B Actual 2009 Actual 2010 Actual 7011 Est. 2012 Pra}.
o “o007 2008 2000 2010 =
Expenditures Actual Actual Actual Actual 2011 Est. 2012 Pro).
Salaries & Wages $ - % - 8 - % - % - % -
Personal Benefits ] - 5 - & - % - % - % =
Supplies 8 - 5 - % - 5 - % - % -
Other Services & Charges § 162,354 $216480 $ 37,554 45640 § 52,862 $ 55,000
Capital Outlay 5 - & - % - & - & - % -
Total Expenditures $ 162,354 5 216,46 $ 37,554 545640 § 52,862 § 55,000

EXPENDITURE ANALYSIS-
The budget for the RMS COPS contracts is for the Mediacom Wan,
Contingency Fund. This represents a total budget of $55,000 which

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010
§ 110 $ 147 8 025 % 0.21
FTE HISTORY
2007 2008 2009 2010
0.00 0.00 0.00 0.00

DESCRIPTION

0SS! Sungard Annual Maintenance and the RMS
is $7,300 increase from the previous year.

2012 Est
0.37

201 Est
$ 036 %

2012 Est
0.00

2011 Est
0.00

This Is a program that is for records management system run by the 911 Board. Its participants are the cities of Milan,
Rock Island, East Moline, Silvis, Coal Valley, Colona, Geneseo and the Gounty of Rock Island.
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Rock Istand County, llineis

FINANMCIAL

FUND 001 DEPT. 08 SUB DEPT 28
LICENSES AND PERMITS

FEES AMD FINES
MISCELLANEOUS

INTERFUND REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

Sheriff Seized and Forfeited

@&Mﬁ&ﬂlﬂﬁﬁﬂ

Y & e B

2010
Actual

8,010

8,010

w8 B 8

“h

¢ B O @wm @ & & wn

2011
Original

6,500

6,500

201

Projected

$

$
$
$
S
5
5
§
E
$
5
$

10,105

10,105

$
3
&
$
5
5
3
b
B
E ]
&
%

2012
Budget

6,000

6,000

FY 2012 Adepled Budgat



fock Island County, lllinois

ANALYSIS

Sheriff Selzed and Forfeited

OPERATIONS ANALYSIS-

FY 2012 Adopted Budget

Sheriff Seized and Forfeited Revenue History

$20000 | ' - — P,

515,000 g T = — = MFeasfiFine:

$10,000 f=————— e e e g e L Miscellanaous

45000 ————— - _____%ﬂ___H_ — ainterfund Revenuas
§ A——— : . == i e i - . _|:J__ . it Transfers
2007 Actusl 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Revenue 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

License & Permits 5 - % - % - 8 - B -
Fees & Fines 5 - % - % - % - § -
Miscellaneous 8 - % - % - % = % &
Interfund Revenues $ - % 19,830 % 700 $ 9,010 $10,105 $ 6,000
Transfers $ - % - § - & - $ -
Total Revenua $ - § 19830 % 700 § 9,010 $10,1056 $ 6,000

REVENUE ANALYSIS-

EXPENDITURE ANALYSIS-

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010
$ S e o R £
FTE HISTORY
2007 2008 2009 2010
0.00 0.00 0.00 0.00

2011 Est 2012 Est
$8 - % -

2011 Est 2012 Est
0.00 0.00
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Rock Island Counly, Winols FY 2012 Adopted Budget

Sheriff Grants

MISSION STATEMENT
FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 23 2010 2011 2011 2012

Actual Original  Projected Budget
LICENSES AND PERMITS $ - % - % - % -
FEES AND FINES 5 - & - $ - % 5
MISCELLANEOUS $ - 5 - % -~ & "
INTERFUND REVENUE $ 56,468 $ - % 52224 § 21,000
TRANSFERS $ - % -3 -3 -
REVENUE TOTALS $ 56468 % - % 52224 § 21,000
SALARIES & WAGES $ 11908 % - % 5005 % "
PERSONAL BENEFITS $ - % - 5 -5 -
SUPPLIES $ 2519 § - % 1678 $ =
OTHER SERVICES AND CHARGES % 5857 % - 5 4303 % -
CAPITAL OUTLAY $ 28653 $ - $ 65466 $ -
TRANSFERS $ - 8 - 8 - 3 =
EXPENDITURE TOTALS $ 48937 $ - % 165641 § -
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Rocl stand County, llinals FY 2012 Adopted Budget
Sheriff Grants
ANALYSIS
DP_E_@TIDNS ANALYSIS-
Sheriff Grants Revenue History
sm _|__ — - —
LI P
540,000 ]L —= I T e, RPRARSTA
i Miscellancaus
£20000 —————— — e H . | = 2o i interfund Revanues
' i ﬂ ui Translers
N B BN B ESSS_ e
2007 Actual 7008 Actual 7009 Actual 2010 Actual 2011 Est. 2012 Pro).
Revenue 2007 Autual 2008 .u.cxual 2000 Actual 2010 Actual 2011 Est. 2012 Proj.

License & Permits $ % 5 - % - % = % -
Fees & Fines § - % - - % =) % . -
Miscellaneous $ . - % - % - % - % -
Interfund Revenues 5 10646 § 44,140 § 26,107 % 66,468 52224 § 21,000
Transfers 5 - % - § | - % - 5 -
Total Revenues 5 108468 5 44,140 $ 28107 % 56,468 § 52,224 $ 21,000

REVENUE ANALYSIS-
EY12 revenue s entirly from the SCAAP grant.

Shenff Grants History
5100,000 - - .=
izl - = 4t Salasies & Wages
S60,000 +-- e personsl Benefits
U supplies
$40,000 - e e W Other Sarvices & Charges
¢20000 | J J LA - 11 Copltal Qutlay
¢ I Sal__ v i k W= .
7008 Actual 2009 Aclual 2010 Actual 2011 Est, 2012 Proj.
Expenditures 2007 Actual 2008 Actual 2009 Actual 2 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ - 5 § 4651 § 11,909 $ 5095 § -
Personal Benefils ] - % - % $ - 5§ - & -
Supplies % - & 12828 & 22.339 £ 2519 § 1678 % -
Other Services & Charges 5 - & 1,381 % 1,755 § 5857 $ 4303 3 -
Capital Outlay § 01,899 % 5951 & 21,068 $ 28653 3§ 5466 $ -
Total Expenditures $ 01809 % 19961 & 50,703 $ 48,938 $16,542 5 -
EXPENDITURE ANALYSIS-
Itis currently unsure what will be purchased with the SCAAP grant in the upcoming year.
EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
B 062 % 0.14 § 0.34 % 033 % 011 8§ -
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
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Rock Istand County, llmnols FY 2012 Adopled Budgal

State's Attorney

The State's Attornay Is the legal advisor for county govemment, provides sound legal services lo the counly board, elected county
officials and olher county depariments. I's legal advice seeks to promole fiscal responsibility on behalf of lhe residents of Rock
Istand County.

MISSION STATEMENT

In Rock Island County the State's Attorney’s mission is to seek criminal justice and to provide sound legal servicas lo the counly
government as a whole. The Slate's Aftomey's Office has two cenlral goals set to accomplish our mission. First, to prosecule
criminal cases with faimess and equality. Second, to work with other county department to act with fiscal respansibility on behalf of
the residents of Rock Island County.

FINANCIAL
FUND 001 DEPT. 08 2010 2011 2011 2012
Aclual Original Projected Budget
LICENSES AND PERMITS $ -3 - % - % -
FEES AND FINES § 655080 $ 69800 § 58872 $ 68,700
MISCELLANEQUS $ - % -5 - % -
INTEREST INCOME $ -$ 1200 % 944 § 1,000
INTERGOVERMENTAL REVENUE ¢ 240389 § 101678 § 154983 $ 100,178
GRANT $ 16354 $ - % 16827 $§ 12300
REVENUE TOTALS § 320,823 § 172678 $ 2314286 § 182178
SALARIES & WAGES $ 1558712 $ 1,669,637 § 1470312 $ 1430113
PERSONAL BENEFITS ] - % - § - % -
SUPPLIES $ 982 % -3 - $ -
OTHER SERVICES AND CHARGES § 67139 § 75200 § 84332 § 67729
CAPITAL QUTLAY ] - - § - % »
TRAMSFERS $ - % - % 24175 -
GRANT § 11973 § 340 § 16976 § 16831
EXPENDITURE TOTALS $ 1,637,644 $ 1,745267 $ 1595795 $ 1,514.613'
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Rock Istand County, llinols

ANALYSIS

OPERATIO LYSIS-

The criminal division is responsible for
committed by adult offenders. The crim
charges for first-time, non-violent offende

the initiation

inal division also includes adult dive
rs. The juvenile division is responsi

State's Attorney

of charging and prosaculion o
rsion senvices,

FY 2012 Adopled Budgel

f all traffic, misdemeanor and felony offenses
which are an alternative to criminal
bie for initiation and prosecution of delinquency charges

against juvenile offenders; and inltiation of civil proceedings under the Juvenile Court Act involving allegations of child abuse or
neglect and advocating on behalf of child viclims of abuse and neglect.
,! = 3 SN B S - ==
1 state's Attorney Revenue History
| £300,000 e = — i —m M Ueense & Parmils
l $250,000 —t == mFees & Fines
$200,000 - _ — - —_ e
i i Micellanecus
$150,000 - — .
l S100,000 — e = . S < Hintarast Incoma
| .
i 550,000 - —-—j —_— —-—E— —— ot~ — e -I:ﬁ—' tinterfund Revenues
! o . \_,_n_. .l_,__j._ - ﬁ_ el DU
II 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj. i
Revenug 2007 Aclual 2008 Actual 2009 Aclual 2010 Actual 2011 Est 2012 Proj.
License & Permils - - % - % - % - % - 8 -
Fees & Fines § s5pg27 $ 69509 § 6523 § 55080 $§ 58872 % 68,700
Miscellanzous % - % - & - % - % - § -
Interest Income E 2764 $ 2,398 § 1,668 % o 944 § 1,000
Interfund Revenues § 185641 $ 189421 $ 112463 § 240389 $ 154,983 % 100,178
Grant $ 17208 § 17923 $ 17379 $ 16,354 $ 16,627.00 £ 12300
Total Revenues $ 264,530 § 279340 $ 186631 § 320823 § 23 426 § 182178

REVENUE ANALYSIS-
Total revenues for the Stale’s Atlorney depariment

projected at $231,426. This is a decrease of $49.24

Minais,

are projected to be $182,178 for the 2012 F
8. This is mainly due to the cutin salary rel

¥ budget. In 2011 revenuas were

mbursements from the State of



Rock Istand Counly, lincls

State's Attorney

Expenditure History

1,800,000 T————T—" _— _—
41,600,000 —— " — —
| sm HE - —il == = — i —
41,200,000 - - — — — -
$1,000,000 - - - - -
$800,000 - - - - - -
mllnm afm - - - -
$400,000 - - - - -
4200000 - - o — — -
1N = W & . M e B B B
2007 Actun! 2008 Actual 2009 Actual 2000 Actual 2011 Est. 2012 Proj.
Expendilures 2007 Actual 2008 Aclual 2009 Aclual 2010 Actual
Salaries & Wages $ 1,480,802 % 1,660.846 3 1,657,726 3 1,568,712
Personal Benefils S 2220 % 1406 & 20655 % -
Supplies § 25076 § 24452 § 25438 $ 9,820
Other Services & Charges § 8185 % 89111 § 139458 § 57,139
Capital Outlay . % 18443 & - 8 - % -
Transfers 5 - % - % - % -
Granl 5 - % 4120 § 9601 % 11973
Total Expenditures § 1,608,410 $ 1678943 § 1,734,278 § 1,637644
EXPENDITURE ANALYSIS-
The tolal expendilure budget for the 2012 FY was set al $1,514,673 compared (o the

difference of $230,594. Salaries and Wages rep
$239,524 which represents the elimination of two

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY

resant 84% of the

2007 2008

5 1090 % 11.38
2007 2008
25.50 26.00

2009
$ 11.75

2000
26.00

State's Allorney budget. Salaries and
Assislant States Attorney's and one Legal Assistant L.

2010
5 11.10

2010
25.00

FY 2012 Adopted Budgel

i Salarios & \Wages

[ Personal Benefits

U Supplies

11 Other Services B Charges
W Capltal Oullay

UiGrant

T 2011 Est.  2012Proj.
% 1.430,113

84,232
24,175

16,976
1,595,795

2011 FY budget of $1,745,267. Thisisa

Wages decreased by

2011 Est 2042 Est
5 1082 § 10.27
2011 Est  2012Est
25.00 2250



Rock lsland County, lllinois FY 2012 Adopled Budget

DESCRIPTION -CRIMINAL PROSECUTION

Criminal prosecution includes the traffic, misdemeanor and felony divisions of the Slate's Attorney’s Office. The traffic division
handles petly traffic cases (speeding, simple \raffic violations, simpla accidentg); misdemeanor traffic cases (DUI's, driving while
suspended or revoked, reckless driving, leaving the scene); and felony traffic cases, which are increasing because of racently
enacted legislation Increasing penallies for DUI offenses, and creation of new felony traffic violations.

OBJECTIVES

1. To review police reports filed by law enforcement agencies in Rock Island Counly in adult ciminal matters, determine what, if any
charges are appropriate.

2. To justly and vigorously prosecule each case

3. To maintain quality employees and create effective office procedures and policies through sound organizational structure

4. To provide resources for effeclive criminal proseculion

PERFORMANCE INDICATORS

2007 2008 2008 2010 2011 Est 2012 Est
Felony cases filed 1251 1274 1151 1176 unavallable  unavailable
Misdemeanor cases filed
Average annual felony case load/altomey
Traffic cases filed (DT cases, Misd. DUI)
Training hours for attorneys

DESCRIPTION - JUVENILE PROSECUTION

Juvenile prosecution includes the filing of criminal delinquency charges against juvenile offender, but also focuses on solution o
enable the rehabilitation of the juvenile offender. Juvenile proseculion includes initiation of civil proceedings regarding allegations of
child abuse and negléct, and also focuses on working wilh community agancies to prolect the bast interest of the child victims.

OBJECTIVES

1. To review police reports filed by law enforcemant agencies in Rock Island Counly In juvenile criminal matters, detarmine whal, if
any, charges are appropriate.

2. To justly and vigorously prosecule each

3. To adjudicate cases of child abuse, neglect or depandency

4. To maintain quality employees and create aifective office procedures and policies through sound organizational structure

5. To provide resources for effeclive juvenile prosecution

PERFORMANGCE INDICATORS
2007 2008 2009 2010 2011 Est 2012 Est
Delinquancy cases charged
Abuse/Neglect petitions filed
Training Hours

DESGRIPTION - VICTIM WITNESS SERVICES

Criminal victim witness services provides information and assistance to victims and wilnesses regarding the criminal juslice process
in accardance wilh statulory requirements.

OBJECTIVES
1, To provide approptiate information and natifications regarding the criminal 55 1o the viclims of crime
2. To provide assistance lo viclims of crime through referrals and support while engaged in the criminal juslice process

PERFORMANCE INDICATORS
2007 2008 2009 2010 2011 Est 2012 Est

New Felony Case victim conlacls

New Felony Domestic Violence case victim
conlacts

Mew Misdemeanor case Victim contacts
Mew Misdemeanor Domestic Violence case
vietim contacls

New Juvenile Delinquency Victim contacls
tdew Traffic (DT) cases

Mew Traffic (TR) cases

Mew Traffic felony cases
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Rock Island County, llinols FY 2012 Adopled Budget

Superintendent of Education

The Regional Office of Education services are defined and described in 105 ILCS 5.3A-1 of the lllinois

MISSION STATEMENT
The mission of the Rock Island County Regional Office of Education is to provide high quality education to
the youth of the Counly and provide support to the schools districts and their employees.

FINANCIAL
FUND 001 DEPT. 10 2010 2011 2011 2012
Aclual  Original Projecled Budget
LICENSES AND PERMITS $ - % S - % -
FEES AND FINES $ - $ - % - % -
MISCELLANEOUS $ - % - 8 - %
INTERFUND REVENUE $ - $ - 8 - % -
REVENUE TOTALS $ - 8 - $ - $ -
SALARIES & WAGES $ 43,801 $45365 $42777 $45714
PERSONAL BENEFITS $. - 8 - % -5 -
SUPPLIES $ (1422) § - $ - % -

OTHER SERVICES AND CHARGES  $ 17,336 $ 17,180 $ 14480 $ 21,000
CAPITAL OUTLAY $ - & - % - % -

EXPENDITURE TOTALS $ 50,716 $62545 $567.257 $ 66,714
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Rock Island Counly, Ilinois FY 2012 Adopled Budget

Superintendent of Education

ANALYSIS

QOPERATIONS ANALYSIS-

REVENUE ANALYSIS-
There are no revenue sources from the Regional Office of Education for the Counly.

Regional Office of Education Expenditure History
$50000 T—— — —
sdniom A — — = . - -
1 Salaries & Wages
$30,000 - i T 1 E 7 mpersonal Benefits
i S20,000 - T e o 4 - uSupplies
| sw000 | - - - _ @Other Services & Charges
| | W i 1 Capital Qutlay
| sfa,0000 | 2007Actual 2008 Actual 2009 Actusl _ 2010Acwal  2011Est.  2012Prol.
i n ... S
2007 2008 2009 2010
Expendilures Actual Actual Aciual Aclual 2011 Esl. 2012 Proj.
Salaries & Wages § 30448 $40,830 $42.218 $43801 $ 42,777 § 45714
Personal Benefils 5 - % - % - 8 - % - % -
Supplies § 1453 $ 2505 $ 488 §$ (14220 8 - 9 -
Olher Services & Charges § 28,236 $25952 §$20712 $17.336 § 14,480 $ 21,000
Capital Qullay $ - % - $ - - 8 - % -
Total Expendilures $ 60,137 $69.287 $72418 $59,716 $ 57,257 § 66,714

EXPENDITURE ANALYSIS-

The expenditures for the Superintendent of Education were set at $66,714, which is a increase of $4,169
over the previous years budget. The increase was due to a slight increase in Communicalions, Travel and
Rentals. Thie department is funded by the State and the County budgets for the Execulive Secretary, rent
and a few other services,

EXPENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$§ 047 $ 047 $ 049 % 040 $ 039 § 045

FTE HISTORY

2007 2008 2009 2010 2011 Est 2012 Est
1.00 1.00 1.00 1.00 1.00 1.00
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Fock lsland County, llinois FY 2012 Adopled Budget

DESCRIPTION
The Regional Office of Educations stalutory dulies includes: GED Testing, Centification and professional

development, Health-life safety inspeclions, bus driving training and truancy. The Office is also in charge of
the finger printing and screening of all school personnel and outside individuals who are invalved in schools
aclivities and any oulside conlractors. The Regional Office of Education is also required to audit
professional development of teachers cerificate renewals.

OBJECTIVES

1. Maintain accurale records for internal and public inspections.

2. Improve the qualily of education in the region.

9 Advise in all controversies arising under the school laws.

4. Distribute state and federal funds to eligible school districls.

5. Provide inftial and yearly training for bus drivers.

6. Conduct legal hearings in conjunction with aclions to suspend or revoke teacher cerlificates.

7. Assist the Regional Board of Schools Trustees in the adjudication of petitions for change of schools
8. Conduct hearings for formation of unit school districts and consolidation of existing districts.

9. Appoint local school board members to vacancies when the remaining members are unable to do so.
10. Provide assistance and services to non-public schools, including home schools.

11. Labor to elevate the standard of teaching and improve the condition of the schools of the region.
12. Provide maps of schools districts and keep such maps current as boundaries change.

13. Distribute/Collect all reports for school districts to {he State Board of Education

14, Stare records of closed schools buildings.

PERFORMANCE INDICATORS

Public Schools 2007 2008 2009 2010 2011 Est 2012 Est
# of elementary schools 42 41 41 40 40 40
# of junior high schools 10 10 10 11 10 10
# of senior high schools G G 6 6 G 3
# of allernative schools 5 5 5 6 b 5
# of total students 23569 23,307 23213 23212 23,279 23,279
Non-Public Schools

#1K-8 <] g g & i 7
# high schools 3 3 3 3 3 3
# total sludents 2,723 2,140 2122 2,119 2132 2,13z
Higher Education

# of universities 1 1 1 1 1 1
i of colleges 1 1 1 1 1 1
# of junior colleges 1 1 1 1 1 1
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Rock Island County, linols FY 2012 Adopled Budget

Treasurer

The Treasurer's Office is charged with the billing, collecting, investing and disbursing of all tax money collected from taxpayers. The
Treasurer must also ensure that all funds are safe and that idle cash is invested wisely.

MISSION STATEMENT

To serve the taxpayers and taxing districts of Rock Island County by managing a professional bill, collecting, investing and disbursing
system for tax moneys. To also ensure the safety, liquidity and yield of Counly funds in the custody of the Treasurer by developing and
implementing a sound, written investment policy, and to follow the guidelines provided by the llinois statutes goveming the office of the
Counly Treasurer.

FINANCIAL

FUND 001 DEPT. 11 2010 2011 2011 2012
Actual Criginal Projected Budget

' “~ENSES AND PERMITS $ - % - $ - %

FEES AND FINES ¢ 38950 $ 38000 § 38000 9 38,000

MISCELLANEOUS 5 - 8 - % - $ -

INTERFUND REVENUE $ 400 $ G500 $§ 17400 $ 10900

REVENUE TOTALS § 39350 § 44500 $ 55400 § 48,900

SALARIES & WAGES ¢ 335336 § 311692 § 302671 9 303,025

PERSONAL BENEFITS $ - 8 - % - % -

SUPPLIES $ 10,258 $ - % - %

OTHER SERVICES AND CHARGES ~ § 44605 § 20775 $ 20682 $ 44,300

CAPITAL QUTLAY $ - § - % - $ -

EXPENDITURE TOTALS § 390199 § 332467 § 323,353 § 347,325
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Rock Island Counly, lllinols EY 2012 Adopled Budgel

Treasurer

ANALYSIS
OPERATIONS ANALYSIS-
| | Treasurer Revenue History
I 470,000 - e _ AFSY: "

$60,000 f-———— - 1

$s0,000 | ——— o — _ i License & Permils

£40,000 - Ul Fees & Fines

- L Miseellaneous

§30,000 |————— — e W astincome
; S20,000 1 s - e e A —— e RN i = - i ‘ - i Interfund Revénues
B B 'l w e B W
; & A _m I . . I
l 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
jl .

Revenue 2007 Actual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.

License & Permits $ - & - % - 8§ - 8 - % -
Feas & Fines 5 21044 5 58421 § 6618 3 38950 § 38,000 % 38,000
Miscellaneous $ - % - % - % - % - % -
Interest Income s - 5 - % - % - 8 - % .
Interfund Revenues $ 6,500 % 400 % 13,400 % 400 % 17400 § 10,800
Total Revenuas $ 27544 § 59821 § 20,018 & 39,350 § 55400 § 48,900

REVENUE ANALYSIS-
The revenue sources for the Treasurer's Office Is through Publication Fees for delinquent taxes and the Treasurer Services to outside
agencies. Treasurer Services are expected to increase by $4,400 in FY2012 budgst over FY2011 budget



Rock lsland County, llinols FY 2012 Adopled Budgel

Treasurer Expenditure History

]
i 11 Salarles & Wages
' 7 i 1 Personal Banefits
Fa1 — L1 Supplics
B | B 1 Other Services & Charges
uiCapital Dutlay
| M MR m
| 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Expenditures 2007 Actual 2008 Actual 2000 Actual 2010 Actual 2011 Est. 2012 Proj.

‘aries & Wages 3 206,176 & 306,024 5 37926 5 335336 3 302671 & 303,025

‘sonal Benefits $ - % - 3 - - B - % 2
Supplies $ 8770 $ 10,638 $ 11,077 % 10,258 $ - 8 -
Other Services & Charges s 40,620 § 43849 § 44211 % 44605 $ 20682 % 44,300
Capilal Qullay $ - % - % - & - 5 - % -
Total Expenditures 5 345,573 § 360,509 § 373,214 % 300,199 % 323353 § 347,325

EXPENDITURE ANALYSIS-

The Treasurer's Office operates at a low cost lo laxpayers. There is an increase of $14,868 over the previous year. The Treasurer's use
of the Automation Fund for allowable expenditures previously supported by the General Eund will continue into the next fiscal year. Most
other services and charges were also moved to the Automalion Fund. Only charges for communications and publishing have stayed in the
General Fund.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
] 234 % 244 3 253 % 264 % 219 % 235
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
7.00 7.00 7.00 7.00 6.00 6.00
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Rock Istand County, Illinols

DESCRIPTION

FY 2012 Adopled Budget

The Treasurer's Office receives real estate lax paymens for Rock Island Counly taxpayers, manages and distributes these public monies
{0 aclive tax dislricts within Rock Island County in addition to maintaining and reconciling accounting transactions for both internal and
external customers and securely investing public monies all according to stale statues.

QOBJECTIVES

1. Printing and mailing of tax bills based on data provided by other County and State agencies on assessmenls, exemptions and tax rates.

2. Collection of real estate taxes from owners of more than 64,000 real estale parcels.

year taxes.

As well as Mobile Home tax, railroad tax and prior

3. Distribution of tax funds to approximately 180 governmental agencies that have the jurisdiction to collect taxes. These agencies include
townships, villages, cilles, school districts, libraries, public health and safely agencies, eleclion authorities, park and forest preserve
systems, economic development agencies and bonds to pay for public works programs.

4 Qbtain tax-sale judgment orders in court.

2reparation of delinquency tax lisls and malling of notices to the taxpayers on racard.
. Conducting annual sale of tax liens to seek payment of delinquent taxes.
7. Collection and secure maintenance of revenues and other public funds of the County in addition to funds authorized by law to be paid to

the Rock Island Counly Treasurer.

8. Administration of refunds resulting from duplicate payments of the same taxes, overpayments of taxes due, or reduction in assessments

after original billing.

9, Filing of regular reports with the Rock Island County Board, summarizing the fina ncial status of the Treasurer's Office.

PERFORMANCE INDICATORS

2007 2008
Mumber of Tax Bills Sent 58,143 63,438
Number of Mobile Home Tax Bills 1,720 1,815
Number of Tax Distributions Made 8 8
Date of Final Distributions 2152008 2/3/2009
Amount of tax money distributed 186,014,437 195,701,764

2009 2010 2011 2012 Est
3373 ' 63,340 63,364 63,463
1,740 1,719 1,682 1,687
B 9 10 9
2/2{2010 2/8/2011 2/3/2012 2{5/2013

204,081,163 209,106,000 $ 215,624,285 $ 216,000,000
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Rock Istand County, Minois FY 2012 Adopled Budge!

Chief County Assessment Office

The duties of the County Assessment Office are covered by lhe Ilinois Complied Stalutes area entitled REVENUE (35ILCS 200/)
Properly Tax Code. The deparlment is a Stale mandated organization ebligated {o administer cerlain real estale tax exemptions,
notifications and publications, to ensure the real estate tax cycle advances on in lime to ensure {hat the Counly and other tax
bodies received tax revenue in a timely manner. The County Aszessor's office also provides clerical suppart fo the Board of
Review and acts as an equalization authority. This Depariment is supported by the General Fund

MISSION STATEMENT

To coordinate the assessment process of over 64,000 parcels of real property In the most accurate and timely manner possible,

Its mission is to ensura that the assessment cycle requirements are met to impede the flow of real eslate fax revanue {o the Counly
and other taxing bodies that rely on property tax revenue. The office Is also to insure the data used by real estale tax officials are
accurale and provide efficient and unbiased forum for laxpayers to seek appropriate assessment relief,

FINANCIAL

FUND 001 DEPT. 13 2010 2011 2011 2012
LICENSES AND PERMITS $ e - $ s - $M- $ A -
FEES AND FINES $ 2035 § - % 2506 § 1800
MISCELLANEOUS & - % - % - % -
INTERGOVERNMENTAL REVENUE § 23815 § 13632 § 33939 § 34,000
REVEMUE TOTALS $ 25850 % 13632 § 36445 § 35800
SALARIES & WAGES $ 193178 $ 200298 $ 199996 § 201,065
PERSONAL BEMEFITS % - % - % - % -
SUPPLIES $§ 1219 § 2310 § 2348 $§ 1,550
OTHER SERVICES ANDCHARGES $ 17,331 § 77435 § 74033 § 26,455
CAPITAL QUTLAY 5 - % -~ B - % =
EXPENDITURE TOTALS § 211728 $ 280043 $ 276378 $ 228,070
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Rock Island County, Winois FY 2012 Adopled Budget

Chief County Assessment Office

ANALYSIS

OPERATIONS ANALYSIS-

The Chief Counly Assessment Office has been successful in expediting the county tax cycle and ensuring that the distribution of
the tax burden in Rock Island Counly is fair and equitable for all property owners, The County Assessment Office assist and
supports the Township Assessors in achieving equitable assessmenis. The office staff assists taxpayers with homestead
exemplions and questions related to properties in Rock Island County. The staff also reviews all property transfar information and
makes necassary changes to the tax rolls and lax maps. They work closely with other counly offices and taxing bodies to provide
assessment informalion that is critical in the budget and levy process. The lllinois Depariment of Revenue provides the Assessor's
Office with periodic instructions, and verifies assessment accuracy through absiracts and reports the Assessor prepares for them.

Assessor Revenues History
$4D,000 e N o
435,000 |
530,000 -
£25,000 -
1 Fees and Fines
520,000
iintergovernmental Revenues
5;5_m 4 K
$10,000 -
55,000 -
5 " .
2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Revenue 2007 Actual 2008 Actual 2009 Actual 2010 Aclual 2011 EsL 2012 Proj.
Fees and Fines % 60 5 108 % 20§ 2035 § 2508 § 1,800
Intergovernmental Revenues $ 31,000 $ 32000 § 16000 $ 23815 $ 33930 § 34,000
Total Revenues $§ 31,080 $§ 32108 § 16020 § 25850 $ 36445 % 45,800

REVENUE ANALYSIS-

Tha primary revenue is the 50% relmbursement from the Department of Ravenue for the salary of the Supervisor of Assessments.
However, for the next fiscal year the State has tentatively set this at the Statutory amount of 50%, and 40% of that amount. The
fees collected by the assessor has been increased lo $1,800. These are for any copies requested by the public. These fees have
declined over the years due to the readily available information that is on the County's web-site.



Rock lstand County, inois FY 2012 Adopled Budget

Assessor Expenditures History

| s250000 — —

[ ——— -

i Salaries & Wages
- — — ——— 11 Personal Benefily
L1 Supplies
- - s - i Other Sanices & Charges
i1 Capital Cutlay
B m ) l o 1

S150,000 -

100,000 4

50,000 -

|_ 2007 Actuzl 2008 Actual 2009 Actual 2010 Actual  2011EsL. 2012 Praj.

Expendilures 2007 Actual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wageas $ 182813 § 193788 § 191,972 $ 193,178 § 199996 § 201,065
Personal Benafits ] 1465 $ 1,900 § 1,985 % - 8 - % -
Supplies - 8301 § 2,368 § 1266 % 1,219 § 2348 % 1,550
Othar Servicas & Charges & 77694 % 26,364 % 25404 % 17331 % 74,033 § 26,455
Capital Qullay $ 11477 3 - % - 8 - % - % 3
Tolal Expenditures $ 281750 5 224,420 § 220627 § 211728 & 276378 % 228,070

EXPENDITURE AMALYSIS-

The Counly Assessment Office serves the laxpayers of Rock Island County by performing statutory dulies as mandated by the
illinois State Constitution and the State Legislalure. Expenditures decreased in total £51,973. This was mainly dueto: a decrease
in publishing by $50,000. In FY 11 there was a higher publication requirement.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
3 192 § 153 § 1.50 % 143 § 187 § 1.55
FTE HISTORY
2007 2008 2000 2010 2011 Est 2012 Est
4.00 4.00 4.00 4,00 4.00 4.00
DESCRIPTION

The County Assessment Office assists

OBJECTIVES

1. Hold an annual instructional meeling for assassors.

2 Maintain and enter homestead exemptions and dislribute informalion lo senior citizens.

3. Revlew the status of non-homestead exempt parcels each year. Review and sign naw applications after the Board of Review
males their recommendations.

4. Review and enter to work of the township assessors.

5. Hold a formal hearing in June with the County Farmland Review Committee (FARC).

6. Review the assessments to determine if any additions or corrections need to ba made. Determine applications of township

equalizalion faclors.

PERFORMANCE INDICATORS

2007 2000 20090 2010 2011 Est 2012 Est
MNumber of Parcel 64,262 64,299 64,352 64,293 64,253 64,253
Total Assessor Changes 21,000 13,064 10,177 4 956 22,000 40,000
New Construction (Assessed) 21,856,790 11,873,424 39,326,042 17,063,804 14,624,617 15,000,000
Homestead Exemptions 62,107 62,922 63,200 63,200 62,000 G2,000
DOR Transfers 3,380 2,688 1,688 1,700 2,242 2,242
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Rock Island County, lilinols FY 2012 Adopled Budget

Board of Review

The Board of Review responds to assessment appeals filed with the lllinois Property Tax Appeal Board. The Board of Review is
rasponsible for granting or denying Homestead Exemplions; the Board also processes Applications for Mon-Homestead Property
Tax Exemplions by reviewing those applications and wriling recommendations before forwarding them on to the llinois
Depariment of Revenue for a final determination. The Board also provides Sales Ralio Sludy appraisals for use in the calculation
of the Township median levels.

The Board of Review also processes destruclion abatements by viewing those properties when necessary o verify the accuracy of
{hosa claims. The Board puls omitted properiies on the tax rolls and signs aclion as needed. In conjunctian with the Supervisor
of Assassmenls, the Board of Review initiates and processes Certificates of Error. The Board of Review also verifies the
caleulalions of Township Mullipliers for Rock Island County. The Board of Review goes into formal session in May or June,
Starting in July the Board of Review receives Properly Tax Assessment Complaints. The Board reviews lhe evidence pertaining
to those complaints, views parcels as required and conducts formal hearings when requested. The target date for completion of
all dacisions on complaints is December 31 of each year. lls aperations are supported by the General Fund.

MISSION STATEMENT
The Board of Review will perform all duties as required by law to procure a full, fair, and impartial assessment of all propety.

FINANCIAL
FUND 001 DEPT. 14 2010 2011 2011 2012
Aclual Original ~ Projected Budget
LICENSES AND PERMITS $ - $ - 8 -3 -
FEES AMD FINES 5 - § - § - § -
MISCELLANEOUS $ -8 =07 - - % -
INTERFUND REVENUE $ - % -8 -3 -
REVENUE TOTALS $ - % - § - % ®
SALARIES & WAGES $ 54931 $ 56000 $ 49243 § 55413
PERSONAL BENEFITS $ - $ - $ -
SUPPLIES $ 859 $ 550 $ 785 $ 650
OTHER SERVICES AND CHARGES § 4,184 § 4850 $ 3710 $ 3,800
CAPITAL QUTLAY 5 - B - § - & E
EXPENDITURE TOTALS § 50973 § 61400 $ 53737 § 59863
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Rock Island Gounty, lIEnols FY 2012 Adopled Budgat

Board of Review
ANALYSIS

YS18-
There is no revenus for the Board of Review

Board of Review Expenditure History

20073 Actual 2000 Actual

1 Salaries & Wages nPersonal Benelits L Supplies i Otber Services B Charges u Capinal Outlay (i Total Expendilures

Expendilures 2007 Aclual 2008 Actual 2008 Actual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages £ 47808 $ 50,000 § 653,054 % 54931 § 49,243 % 655,413
Personal Banefils $ 295 $ 610 § 35 % - & - 8 =
Supplies & g2z $ 37z % 602 % 850 % 785 § 650
Other Services & Charges $ 3222 § 4105 § 4,705 % 4184 % 3710 % 3,800
Capital Qullay $ - 8 - 8 - & - % - % -
Total Expenditures § 52147 % 55,087 § 58396 § 59874 § 53,737 § 59,863
EXPENDITURE ANALYSIS-

Expendilures for the Board of Review are 92% In salary casts for the appointed Board Members. The balance of expenses is
routing office related cosls.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
£ 038 % 038 3 040 % 041 % 036 % 0.41
FTE HISTORY
2007 2008 2000 2010 2011 Est 2012 Est
1.60 1.50 1.50 1.50 1.50 1.50
OBJECTIVES

That all Board of Review work is: done in a imely manner so that the tax cycla is kept on schedule; that BOR dacislons are based
on current assessment and appraisal standards and practices; that each BOR member does his/er fair share of the office
workload; thal properly owners' concems are addressed promptly and appropriately and intra-county assessment equity is
achieved by applying township mullipliers.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
Carlificates of Error 089 1482 1012 1041 1041 1041
Omitled Properties 3 G 14 5 2 2
Assessment Complaints 556 491 ag3 445 669 400
Board of Review Aclions 107 275 286 151 203 200
Mon-Homestead Exemplion Apps 79 a9 B0 60 110 T0
Property Tax Appeal Board Appeals 50 48 65 55 55 55
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Rock Istand Counly, llinols

The Emergency Management Agency is in charge of the coordination of response
in Rock Island County. It is to provide for coordinalion of government and non-government forces in emerg
those unique skills and capabililies not available in existing government organizations.

MISSION STATEMENT

To provide a coordinated Emergency Management Program o ensure an effactive response an
made disaster through the effective management of
of potential hazards and disaster events.

FINANCIAL

FUND 001 DEPT. 156

GRANT REVENUES:

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

ADMINISTRATION EXPENSES:
SALARIES & WAGES

PERSONAL BENEFITS

SUPFLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS ADMIN.

GRANT EXPENSES
SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS GRANT

TOTAL EXPENDITURES

Emergency Management Agency

2010
Actual

114,517

114,517

37,338
4,765

11,460

7,880
47,085
7,703
77,226

130,787

“ w 4 B 8 9 @ ®h & & 9

k=i L2 o ] 0 ©"_, oW

201
Original

74,556

74,656

33477

1,800

6,640

42,017

18,387
3,515
12,825
38,560
1,200
74,487

116,504

2011
EF_uztﬁgT.ﬂﬂ .
$
5 2,996
$ 71,800
$ 74,796
$ 21,790
$ *
5 167
5 7,751
% =
$ 29,708
$ 29911
$ -
§ 5,874
$ 13328
] -
$ 49,112
$ 78,820

local, state and federal assets and funding,

2012
Budoet

108,749

108,749

18,165

1,700

5,300

25,165

33,734

7,299
33,770
34,100

108,803

134,068

FY 2012 Adopled Budgol

s to any natural or man made disasters that occur

encies and lo provide for

d recovery from any natural and man-
and through conslant assessment
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Rock Island County, llinols FY 2012 Adopted Butget

Emergency Management Agency

ANALYSIS

OPE NS ANALYSIS-

— } e ;
EMA Revenue History

5140,000 —— - - —

120,000 - z : L

$100,000

480,000 - i Miscellaneous

560000 ——m—— - i intergavernmental Revenues

540,000 +— = (TS

$0000 — —

5= T ¥
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

ax Revenue 5007 Aclual 2008 Aclual 2000 Aclual 2010 Actual 2011 Est. 2012 Proj,
Miscellaneous % - % - % 8506 % - % 299 % -
Intergovernmental Revenues $ 53283 $ 50955 § 62055 § 114517 % 71,800 $ 108,748
Total Revenues $ 53283 § 59955 $ 70560 § 114517 $ 74796 § 108,749

REVENUE ANALYSIS-

. The revenue source for the Emergency Management Agency comes from Federal and State Public Safely Grants. The remaining
operalions are under the General Fund. The Grant money lo be received is for The Citizen Corps Grant for $5,000, Emergency
Management Preparedness Grant for $45,000, The Hazardous Material Emergency Prepareness Grant for $16,948 and the lllinois
Emergency Services Management Associalion Technology Grant for Emergenct Operation Centers for $32,000.

| ;
EMA Admin Expenditures History

550,000 = == S

$45,000 |- — - —

siosffil] DM BN SR PIRE—

s30,000 Pt = " k =~ i Personal Benefits

$25,000 - LI Supplies

520,000 -—fR-— ——— 1 Other Services & Charges

£15.000 -— S i Capltal Outlay

$10,000 - - —

sson il —

2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est.
Admin. Expendilures 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.

Salaries & Wages § 44841 $ 45965 § 27,345 B 3733 § 21,790 % 18,165
Personal Benefils $ 184 $ - % 131 § - § - % -
Supplies $ 3721 § 5688 § 2205 % 4,785 5 167 & 1,700
Other Services & Charges % 9841 § 3874 % 7320 % 11,460 3 7751 & 5,300
Capital Outlay 3 - 3% - % 8120 % - % - ¥ -
Total Expendilures 5 EB587 $ 55,527 & 46,120 § 53,661 & 20,708 % 25165




Rock Island County, lllinois FY 2012 Adopted Budget

EMA Grant Expenditures History

$50,000 - =

445,000

440,000

535,000 - i Salaries & Wages

£30,000 1 Personal Benefils

525,000 - 11 Supplies

520,000 - 12 Otlver Services & Chorges

515,000 - 11 Capital Qutlay

$10,000 -

45,000

4 : !
2007 Actual 2008 Actual 2011 Est. 2012 Proj.
| o _ .- = : e e
Grant Expenditures 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

Salaries & \Wages $ 256 % 1077 § 14,724 § 14,557 § 20011 § 33,734
Personal Benefils % 1,107 % - - $ - % - % -
Supplies $ 7014 $ 3492 % 15,160 % 7880 § 5874 3§ 7.299
Other Services & Charges 5 10,255 % 16,846 3% 10576 § 47,085 $ 13,328 % 33,770
Capital Qutlay $ 4000 % 1,217 $ 10,169 § 7,003 % - § 34,100
Total Expenditures § 22832 § 22632 L 50619 & 77225 % 40112 § 108,903

EXPENDITURE ANALYSIS-

The current operating budget is to provide for the departments mission of providing emergency planning and hazard
analysis/mitigation activities. The total budget for 2012 was set at $134,068, which is a $17,564 increase over the previous years
sudget of 2011. This increase is aliributed to the $32,00 budgeted for a new vehicle.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 81219 $§ 78,159 % 105,730 $ 130,786 $ 78,820 § 134,068
5 055 & 053 § 072 % 089 % 053 % 0.91
FTE HISTORY
2007 2008 2008 2010 2011 Est 2012 Est
1.00 1.00 1.00 1.00 1.00 1.00
DESCRIPTION

The emergency Management Agency's responsibilily is to mitigate, prepare for, respond to and recover fram all types of
hazards.

OBJECTIVES

Respond to all disaster situations after nofification, Conduct Emergency Management exercizes to test specific funclions of the
Emergency Operations Plan. Update Emergency Operations Plan within State guidelines. Update basic hazardous material
information on regulated facilities within 150 days. Purse consolidalion of services with the various Cities. Train for NIMS.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
Exercises performed and evaluated 1 1 1 3 3 4
Aclivations for severe weather 0 2 2 2 2 2
Participation in Regional Emergency 1 1 2 1 1 1
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Rock Island County, llincls

The Information Systems Department d
efficient operation of County government.

MISSION STATEMENT

Information Systems

To provide IT support to the various departments on a timely basis,

FINANCIAL

FUND 001 DEPT. 16
LICEMSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INTERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

wm t H H @8 un

2010
Actual

10,301

10,301
447,084
8,857
66,290
18,042

541,254

W @ w5

&«

B @ @ W o

2011
Original

&,000

5,000
417,504
9,225
87,152
32,400

545,281

2011
Projected
$ A
$ 10,010
% 3

5

% 10,010
§ 432,366
g .
$ 7,50
§ 74,632
$ 30,358

$ 544,857

@w W e A

@ & B 8

@, & &

20€12
Budgel

27,000

27,000
471,441
10,225
95,485
34,335
611,486

FY 2012 Adoplod Budpet

esigns, implements, and manages information technology resources in support of the
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Rock Island County, oz FY 2012 Adopled Budgel

Information Systems

ANALYSIS

OPERATIONS ANALYSIS-

Information Systems Revenue History
$35,000 X
$30,000 .
525,000
520,000 - ¥ Fines and Feas
515,000 = R 1 Miscellaneous
$10,000 - — e - —
SSM o A S L __l e el ET Lk ——
$ 4 e -5 -
2007 Actual F008 Actual 2009 Actunl 2010 Actual 2011 EsL 2012 Pro).
Revenue 007 Adiual 2008 Actual 2000 Actual 2010 Actual 2011 Est. 2012 Proj.
Fines and Faes $ 4698 $ 20027 § 18353 § 10,301 $§ 10,010 $ 27,000
Miscellansous $ - 5 - % - % a8 - % =
Total Revenues $ 4698 $ 29027 § 18,353 10,301 $ 10,010 § 27,000

REVENUE ANALYSIS-
The revenue has declining because we are no longer receiving the fees from the AutoAgent for automating tax collections with

the banks, which was started in 2008, However, since the copy center is now part of the Information Systems Department it is
expected to more than double.



Rock Island County, linols FY 2012 Adopted Budget

Y etistory B

Information Systems Expenditure History

= i - e — i
ap N !
— - i Salarles & Wage:
- 11 Personal Benefits
————— Lsupplias
—d = —. 1l Other Services & Charges
= T 1 i Capital Qutlay
...'...H_l..x_,_ it il _H__J‘
2009 Actual 2010 fetusl 2011 Esl. 2012 Mrof.
‘ Expenditures 2007 Actual 2008 Actual 2008 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ 420,716 § 439,213 $ 454,875 5 447,084 $ 432366 $ 471,40
Personal Benefits $ 570 § 1,301 § 1,280 % - & - % -
Supplies § 24808 $ 20283 § 24,928 5§ B,857 & 7501 § 10,225
Other Services & Charges § 44740 $ 60,180 $ 47479 § 6,290 % 74632 § 95485
Capital Outlay § 61508 § 36,460 $ 16,002 $ 19,042 § 30,358 §$ 34,335
Total Expenditures $ 552,432 § 559,546 % 544,655 § 481,253 % 544,857 & 611,486

EXPENDITURE ANALYSIS-
Total expenditures increased by $65,205. This is due primarly to the addition of the copy center increasing salaries and oulside
contractual.

EXPEMNSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
5 374 % 379 % 369 % 326 % 369 § 4.14
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
10.00 9.00 10.00 9.00 8.00 9.00

172



Rock Igland County, lllinois FY 2012 Adopted Budget

DESCRIPTION

The 1S Department provides technology support and service delivery to the County's various departments. This includes the
County's accounting system that supporls its financial reports, accounts payable, payroll, purchasing and the budget. Service
delivery is provided in the form of programming and software development/maintenance to a number of the County departments
using the AS 400 for the treasurers process for real estate taxes. Data entry for payroll is ha ndled through 1S along with the
printing of both payroll checks and AP checks.

OBJECTIVES

. Meet with county departments to discuss new application systems.

2. Meet with county departments to discuss problems, system modification, and enhancements to existing application systems.
4

N

3. Analyze the workflow to determina computer programming needs or changes.
. Analyzing and correcting application program problems.
5. Training for application systems developed by the IS programmers and to answer questions about these systems.
6. Assistance with data transfer from one computer systemn to another computer system provided we have the necessary
equipment needed for the transfer.
7. Assistance with purchased software selection, implementation, maintenance and support.
8. Create technical documentation (user, operator and programmer instructions).
9. Maintain archived data.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
Job Accounting-
Staff Time Sheets (chargeable hours) 10,656 8,888 8,749 *10,054 8,458 8500
Work Orders recelved B12 607 484 422 540 540
System down time during reg. Hours =1% <1% <1% <1% <1% <1%
Vendor Problem Logs
New World Systems Problems Reported ag 103 103 43 32 40
New World Systems Closed 36 ar 78 3 15 25
1B (RICAS400) 4 - (3] - 11 3
IBM{ISAS400) 18 g 6 3 A 5
Transactions (ISAS400)
Printed Tax Bills 63,302 63,438 63,465 63,340 63,354 63,360
Purchasing Bids 22 20 19 17 7 -
Veterans Claims 1,607 3,093 3,615 1,612 1,574 1,600
Zoning Permit Applications 780 T80 770 - - -
BTXMAS updates 133,214 102,523 106,806 73,017 102,600 102,000
GTAMAS updates 30,702 27,350 27,160 26,507 18,535 20,000
GTAAUD tax collections 202,131 203,157 200,195 203,375 204,086 204,000
it of Metwork users 853 553 553 432

The following performance indicators are reviewed when needed, but they are keep as a yearly statistic:
Network protected from virus/threats (Trend Micro Daily Logs)
Telephone Calls
Disk Storage % Available
CPU Utilization

*Includes switchboard operator hours (1,479), without switchboard operator hours would be 8,575
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Rock 1sland County, inols FY 2012 Adopied Budgel

Liquor Commission
MISSION STATEMENT
Ehut: nI{::;uur Commission regulales the sala of alcoholic liquors throughout the unincorporated areas of Rock Istand
FINAMCIAL
FUND 001 DEPT. 19 2010 2011 2011 2012

Actual Original ~ Projected ~ Budast

LICENSES AND PERMITS § - § = 5 =
FEES AND FINES 5 - 8 100 3 - % 100
MISCELLAN EUI:JS k] - $ - 8 - § =
INTERFUND REVENUE $ - % - % - % =
REVENUE TOTALS 5 - % 100 % - 8 100
SALARIES & WAGES $ - 8 - 8§ =% =
PERSONAL BENEFITS 5 - % - % - % =
SUPPLIES & - % - % - % =
OTHER SERVICES AND CHARGES % M s 95 § 67 & 50
CAPITAL OUTLAY $ - 8§ - 8 - % -
EXPENDITURE TOTALS 5 3 3 95 § 67 $ 50
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Rack Istand County, Hinois

:

ANALYSIS

I

FY 2012 Adopled Budget

Ligquor Commission

~ Liquor Commission Revenue History

5150 e — — e
100 H——— —— — e z =
W Fines and Fees
s90 4—— —{ e I - A Milcalaneit
T ooTAcusl | 20BAdual 2008 Actusl 010Adul | 20LLES: " aomeoh _I
Revenue 2007 Actual 2008 Actual 2008 Actual 2010 Actual 2011 Est. 2012 Proj.
Fines and Fees & - % 100 % - % = 5 - & 100
Miscellangous % - % - 8 - % - % - % -
Total Revenues 5 - % 100 % - 8 - % - % 100
E a-
Liquor Commission Expenditure History
480 2 = L . = ey A e
360 - . s F 2 e M Supplies
40 |- — s— - - e — Ji Other Sarvices & Charges
$10 - - . = m e =% - 1 Capital Outlay
2007 Actual mnmm._‘ ma:;uu1 010Adval 2011 Est. .'._m:zw':;j. ~
Expenditures 2007 Actual 2008 Aclual 2008 Actual 2010 Actual 2011 Est. 2012 Prol.
Supplies $ - % - & - % - % - 8 -
Other Services & Charges - 63 $ 56§ 3z % N 0§ 67 % 50
Capital Oullay ] - % - B - § - 3 - 5 -
Total Expendilures $ 63 % B8 % 32 3 31 5 67 % 50
PE LYSIS-
EXPENSE PER CAPRITA
Aclual Dollars 2007 2008 2009 2010 2041 Est 2012 Est
& 000 % 000 % 000 % o.oo % oop & 000
FTE HISTORY
nfa
DESCRIPTION

The Liquor Commisslon is res

alcoholic liquor not inconsistent with this Act

ponsible for determining tha number,
and the amount of llce

be issued in their polilical subdivision.

OBJECTIVES

Grant or suspend for not more than th
wilhin his jurisdiction. Enler into or au
by him or by the Stale Commission has
nnection therewith, Motify the

regulations adopt
premises of sald licensee in co

General Not for Profit Corporation Act
cartification of authorily issued under
liquors without a retailer's licensa.
Act, or any rules or regulations a
manner herein after pr
fy the Secratary of Stale of any conviction

provisions of this
act upon such complaints in the

areas of Rock Island County., Mo

1986 or a forelgn corporal

Recaive compl

Act or a similar provision of local ordinance.

irly days or revoke for cause
thorize any law enforcing offi
been or are being viclated and at
Secretary of State where a club incorporated under the
jon functioning as a club in this Stale under a

hat Act has violated this Act by seeing or
laint from any citizen within his jurisdiction tha
dopted pursuant hereto, have been or are being viclated and to
ovided, Receive local license fees in the unincorporated

kind, and classification of licenses for sale of
nse feas to be paid or various kinds of licenses to

all local licenses issued to persons for premises
cer to enter at anylime upon any rules of
such time examine said

offering for sale at retail alcoholic
{ any of the

s of a violation of Section 6 20 of this
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Rock Island County, Hllinots FY 2012 Adopted Budget

County Building Maintenance

The County Building Maintenance Depariment is in charge of keeping the buildings in good warking order, taking care
of emergencies as thay develop conceming the needs of any depariments and maintain the everyday needs of
claaning and up keep that are needed. 1tis also in charge of handling all the daily needs of mail coming in to the
County and the needs of mail going out.

MISSION STATEMENT
The County Building maintenace Department is in charge of providing a safe, clean, and comfortable work
environment to county employees and the customers and visitors of the building.

FINANGIAL

FUND 001 DEPT. 20 2010 2011 2011 2012
LICENSES AND PERMITS sm - $M- 5]3&@5@1 $B_udm-
FEES AND FINES $ - 8 - 8 - % =
MISCELLANEOUS § - - % - % -
INTERFUND REVENUE $ - $ - 8 - $ -
REVENUE TOTALS $ - 8 - 8 - % -
SALARIES & WAGES § 157,707 § 145756 $ 144743 $ 148803
PERSONAL BENEFITS $ 3861 $ 2200 $ 1263 § 3323
SUPPLIES ¢ 0082 $§ 8700 $ 9624 $ 8200
OTHER SERVICES AND CHARGES  § 212393 § 22,900 § 27,190 $ 22300
CAPITAL OUTLAY $ 2,383 % - & - $ -
TRAMSFERS 3 - 3 - % - 8 -]
EXPENDITURE TOTALS $ 194425 $ 179556 $ 182819 § 182,726
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Rock Island County, llinois FY 2012 Adopled Budget

County Building Maintenance
ANALYSIS
OPERATIONS ANALYSIS-
REVENUE ANALYSIS-

The Gounty Building Maintenance Depariment i not a revenue generating depariment and relies on revenues
generated by the General Fund.

|
! County Office Building Maint. Expenditure History
! SIW —————— e — e ——— e —
| %1600 4———" -§ — —
{ 5140,000 |- -- - — = uSslaries & Wages
| %170,000 - e — — — misiidin e W Persanal Benefits
i- ﬁ]m'm e I —. .. — — H— i =l - = I.I-SI.I_H)“E!
:_ 80,000 - — = — = = — nOther Services & Charges
{ den000 --——B = ® 0 B e 1 Capital Dutlay
I $40,000 a = - . S |— = - uTranslers
i =l J._l...__, J_lu o B N W WY
2007 Actual 2008 Actual 2009 Actual 2000 Actunl 2011 Est.

Expenditures 2007 Actual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages % 151,155 % 162968 % 164,160 % 167,707 5144743 % 148,803
Personal Benafils § 1600 § 16800 $ 1600 % 36861 § 1,263 § 331
Supplies % 18,751 % 16874 $ 13 % o082z § 9624 § 8200
Othar Services & Charges § 39671 $ 19905 $ 22702 % 21393 § 27190 § 22,300
Capital Outlay § 8700 § 52872 % - & 2382 % - % -
Transfers $ - % - § 42000 % - % - & -
Toltal Expenditures $ 219877 § 254,218 $ 244,154 § 194426 $182,820 £162,726

EXPENDITURE ANALYSIS-
The County Office Building Maintenance budget for 2012 FY Budget was set at §182 726 compared to the 2011 FY

budget of $179.556. The Maintenance Supervisor splits his ime with Hope Cresk Care Center with 50% of his salaries
taken from the General Fund and 50% taken from Hope Creek Care Center. Salaries increased by $3,147 due 1o

normal union increases.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2000 2010 2011 Est 2012 Est
5 149 § 172 § 165 % 132 § 124 § 124
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
4.50 4.50 4.50 4.50 4.50 4.50
DESCRIFTION

The stalf of the Gounly Building Mainlenance Depariment must have the experiise 1o maintain an older building with
an antiquated boiler system, and older cooling system and the experlise lo be able to maintain the bullding in the area
of wiring for the technology needs of all the depardments. The depariment consists of the supervisor of Maintenance,
a Maintenance Mechanic, two General Service Workers and a part time Mail Courler. Itis also responsible for snow
removal from the parking lot and sidewalks at the County Building.

QJECTIVES
1. To malntain the custodial services neaded to the County Building in a cost affectiva manner.

2. To provide a safe and clean work environment to the employees and those visiling the County Building.
3, To provide mail services for Counly mail operations.
4, To perform major and minor remodeling projects in a cost effeclive mannar.
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Rock Island Counly, llincls

Zoning

FY 2012 Adopled Budget

The Zoning Department regulates land use, including the size, shape and permitted uses of lots and structures within Rock
lsland County. Zoning dictates where people live and where they work.

MISSION STATEMENT

To enhance the welfare of peaple and our community by crealing a convenient, equilable, healihful, efficient and attractive
environment for present and fulure generalions.

FINANCIAL

FUND 001 DEPT. 22
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INTERFUND REVEMUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

$
5
3
$
$
5
$
$
$
$
$

2010
Actual

215,578

215,578

228,603

2,597

23,628

264,828

B, B B ot W B W B W W A

2011
Original

180,050

180,050

239,571

830

22,673

263,083

2011

Projected

@ € @ @ O & & W wn u mn

157,693

157,693

237,732

1,263

26,064

265,059

$
¥
%
$
3
$
$
]
5
]
$

2012
Budget

189,052

189,052

242,769

1,735

26,842

271,346
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Rack Island County, llinols

FY 2012 Adopted Budget

County Zoning
ANALYSIS
OPERATIONS ANALYSIS-
Zoning Revenue History
5250000 - : — —— =
$200,000 _— —~
il T = Y =t === i ~  uFines and Fees
5100000 +— [ — ——— — —— . — — ~ i Miscellangous
$50,000 +— — — — —— — -
s- a— r—— Ee— -~ -y & - - A ——)
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
‘Revenue 2007 Aclual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.

Fines and Fees
Miscellaneous
Total Revenues

178,420 $ 215578 § 167,693 $ 189,052

$ 197,287 $ 182002 %
$ - 5 2 $ -9 - % - % -
¢ 197,287 $ 184,002 % 178420 $ 215578 § 157693 5 189,052

R MU YS15-
Revenues wera projected to be $9,002 more than the previous years budget. The county is hopeful that buidling permets
will increase after a lower than expected year in 2011.
1 . o N
l Zoning Expenditure History
! gt e
| - B 14 5alarles & Wages
| T s P 11 Personal Benefits
| - u Supplies
i. - e = 12 ther Services B Charges
4| 1 Capltal Dutlay
L. e W W
2007 Actual 2008 Actual 2009 Actwal 2010 Actual 2011 Est. 2012 Pra.
Expenditures 2007 Actual 2008 Actual 2008 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages § 235189 § 246,137 § 260,591 $ 228603 § 237,732 $ 242,758
Personal Benefils $§ 4810 § 4328 $ 6016 § - § - % -
Supplies 5 4808 3 o950 % 2297 § 25607 § & 1,283 £ 1,735
Other Services & Charges $ 17934 § 17963 § 21,161 % 23628 § 26,064 $ 26,842
Capital Outlay $ 16,02 $ - § - 8 - 5 - % -
Total Expendilures $ 278844 % 269,377 $ 200,085 § 254828 § 265,059 $ 27,335
PEND ALYSIS-
The total budget for the 2012 FY was set al $271,335 compared to the previous years budget in 2011 FY at $263,083, This

s a difference of $8,262. Salaries and

Wages Increased $3,198 because of regular union increases.



Rock Island County, Iinols FY 2012 Adopled Budgel

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 189 § 183 § 188 % 1.74 % 181 § 1.85
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
7.00 5.00 5.00 5.00 4,00 4.00
DESCRIPTION

The Rock Island County Zoning and Buildings Department is responsible for zoning, building properly mainienance,
planning, storm water and floodplain ordinances. The Zoning Department assisls residents wilh zoning recquests,
questions, applications for variances, rezoning requests and special use parmils, as well as investigating complaints
regarding zoning violations and overseeing regulations. The Department is responsible for enforcement of the Counly
Building Codes, including reviewing plans for new and allered construction projects, issuing building permits and
occupancy permits and on-site inspections.

The Building Department is charged with oversight of the development of land and with ensuring hat when homes,
businesses, factories or other facllities are built in Rock Island County, they comply with national, state and local codes that
were wrilten to protect the publics heallh and safety. The Building Department is the branch of County Government that
reviews development and building plans, approves how new facilities are tied into existing infrastructure. They also issue
permits for buildings or remodeling homes, businesses and other structures, They also register licenses for a variety of
trades workers engaged in construction in mechanical, electrical, plumbing and related figlds along with inspections for
liquor licenses.

OBJECTIVES

1. Ensure conformance with all Statutory and Ordinance requirements related to zoning cases and decisions made by the
Zoning Board of Appeals and the County Board.

2. Ensure timely and informed decisions by the Zoning Board of Appeals and the County Board that are consistent with all

adopted policies and plans. -
3, Provide equitable, knowledgeable, and responsive services o all applicants, citizens and elected officials.
4. Maintain proper documentation of all decisions by the ZBA and County Board.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
# of building permits issued 762 758 760 781 766 775
Value of issued parmits $ 23,680,050 3 47,694,263 % 23,000,000 % 33,220,103 540,768,445 & 25,000,000
Fees walved for enlterprise zone not avail. not avail, not avail. § 77627 § 107,019 unknown

and olher Govt. entilies
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Rock Island Counly, lingis FY 2012 Adopled Budget

General County

This budget, under the authority of the County Board, is not a County Department, but s the budget for general expenses that
do nol fit under the normal expenditures of an operating department under the General Fund. As such, there is no mission
slatement or staffing associated with the budget.

FINANCIAL
FUND 001 DEPT. 25 2010 2011 2011 2012
Aclual Original Projected Budget
LICENSES AND PERMITS $ - $ - 5 - % -
FEES AND FINES $ - § - % - $ -
MISCELLANEOUS 5 - % - 8 - %
INTERGOVERMENTALREVENUE § 56,722 § 19466 3 171,527 $ 1751
TRANSFERS $ -
REVENUE TOTALS ¢ 66722 $ 19466 § 171,627 § 1751
SALARIES & WAGES $ 720 $ - % 480 $ .
PERSONAL BENEFITS $ - % $ - 8 -
SUPPLIES $ - § - % 13704 § 12,350
OTHER SERVICES AND CHARGES § 627,135 § 649444 $ 678,801 § 343661
CAPITAL OUTLAY $ 342842 $ - $ 660 $
TRANSFERS § 728259 $ 700,883 § 814,056 § 692,742
EXPENDITURE TOTALS § 1,698,756 $ 1,350,327 $ 1,407,700 §$ 1,048,753

185



Rock Island Counly, llinois FY 2012 Adopled Budgel

General County

ANALYSIS
OPERATIONS ANALYSIS-

General County Revenue History

500000 —— — —— -
| s ————— —_— —
£100 - i Flnes and Fees
el o flntergovernmental Revenie
SE'UM A — s - — s
] & .I_.__ﬁ_,..,_-_'___ X - '_._E_,
\ 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Pral.
' cevenie 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Proj.
Fines and Fees - - % - % - % - 5 -
Intergovernmental Revenue $ 19466 $ 44466 3 82383 $ 56,722 § 171,627 g 17,511
Total Revenues $ 19466 $ 44,460 $ 82383 § 656722 § 171,527 & 17,511
REVENUE ANALYSIS-
There are no revenues associated with this department with the exception of grant monies. The counly conlinues to recieve

revenue for the Solid Waste Assistance Grant (SWAG). This grant deals wilh such things as recycling of various malerials
and other items and the costs associated with these various projects. However, in 2011 the counly also recieved $13,153
from teh State for Public Transportation Operating Assistance Grant, and a federal grant of $130,547.54 for Non-Metro

Transportation Opsrating and Administration.



Rock Island County, [lingls FY 2012 Adopled Budgel

| ‘ e -
s General County Expenditure History
| e

a0 | ————————y——————————

42,000,000 4o iI I e e mly i Salaries & Wages
i | (1 Personal Benefits

$1,500,000 +———————— == — I uSuppes

&1000,000 ——m——— - L Other Services & Charges

| i ' | i Capital Outlay
| $s00000 f ”_ - |._ : l”_, L I s
PO SO _,___I- _HJ s ol — ____H...I i
$(500,000) 2007 Actusl 2008 Actual 2009 Actual  2010Actual 20116t L
Expendilures 2007 Actual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.

Salaries & Wages 5 720 § 480 § 360 5 720 % 480 5 -
Personal Benefils § 356 5 T - % - % -
Supplies b1 21,185 & (7,182) § 10,030 % o 13,704 $ 12,350
Olher Services & Charges § 151,164 $ 400,972 $ 346,375 5 627,136 $ 578,801 $ 343,661
Capital Qutlay $ B957T9 § 85375 § 761 § 342642 § 660 % -
Transfers § 824335 $ 2585400 % 720,600 $ 7282590 § B14,056 § 692,742
Tolal Expenditures % 1,087,338 § 3,065,144 % 1,078,126 $ 1,698,756 3% 1,407,700 & 1,048,753

EXPENDITURE ANALYSIS-
The General Counly Depariment is split between General County, Public Utllities, Merit Commission and Transfers to Other

Funds or Agencies. The 2012 FY Budget was set at 1,048,753 compared to 2011 FY Budget of $1,350,327. Thisisa
decrease of $301,574. Most of this decrease was due 1o the dismissal of MPA.

Public Utilities include telephone line {land and cell phone) charges and the Counly Building Gas & Eleclric Charges
increased by §16,750.

Merit Commission expendilurers increased by $4,588.

Transfers to Other Funds and Agencies decreased by $8,141. Insurance decreased by $37,875 and Greale Quad Cities
Hispanic Chamber of Commerce was added with $5,000. Plus a Transfer tob TBA was added this year for 12,724,

Expenditures Per Capita

Actual Dollars

FTE HISTORY

DESCRIPTION

OBJECTIVES

To support the needs of the C
other agencies over the years

2007
% 7.37

2007
0.00

2008
5 2077

2008
0.00

ounty in repect to audit services, ulilities a
that help the communily and it's residenls.

2008
5 7.3

2009
0.00

2010
$ 11.51

2010
0.00

2011 Est
% 0.54

2011 Est
0.00

2012 Est
§ 7.1

2012 Est
0.00

nd the communily. The County has tried to support
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Rock Istand Counly, llinols FY 2012 Adopled Budgst

Court Services

The Courl Services Department is mandated to provide supervision for clients as ordered by the Court. This is to be provided
for both adult and juvenile clients.

MISSION STATEMENT

Through teamwork with the judiciary, other criminal justice system participants, and the community the mission of the Rock
Island County Court Services Office is to hold accountable, guide and educate clients through tha development of life and social
skills, thereby empowering individuals, regardless of race, gender or circumstance, to live a law-abiding life. As part of this
mission, RICCS will provide consistent and caring services o offenders, victims and the communily, encompassing the best
interast of sociely and the safely of its cllizens,

FINANCIAL
FUND 001 DEPT. 26 2010 2011 2011 2012
Aclual Qriginal Projected Budget
LICENSES AND PERMITS 1 - 3 - % - % -
FEES AND FINES § 45074 $ 49,000 § 50532 § 27,500
INTEREST § 10239 § 13000 $ 7755 $ 10,000
MISCELLANEOUS $ 20639 $ 25000 % - § 15000
INTERGOVERNMENTAL REVENUE  $ 1,030,354 § 832,500 §$ 1354471 $ 840,000
TRANSFERS $ - % - $ -
REVENUE TOTALS $ 1115306 $ 919500 § 1412759 $ 892,500
SALARIES & WAGES $ 1861531 $ 1016664 $ 1,946,080 § 1,996,641
PERSOMNAL BENEFITS § - % - § - 8% -
SUPPLIES § 11751 § 7300 § 2422 § 8500
OTHER SERVICES AND CHARGES § 57,090 § 30,500 § 32677 $ 45400
CAPITAL QUTLAY 3 - $ 6000 3 12711 § -
TRANSFERS § 753470 $ 823000 § 684955 $ 714,000
$ 2673842 § 2,792,464 § 2,678,854 § 2,764,541

EXPENDITURE TOTALS
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Rock lstand Gounty, linois FY 2012 Adopted Budgel

Court Services
ANALYSIS
Y515-
_ Court Services Revenue History
| * 51500000 —————— " = — ——
1 L i Lgende & Permits
.| $1,000,000 ————— - - g - ————— @Fees & Finns
| | UMiseliansaus
l k ! wainterest Incoime
l 4500,000 |- || = - H = i N .- uintergavemmental Revenues
'I g I wTranalers
! LR § ST .M_'_lﬂ_... —— T R e —
' 2007 Actual 2008 Actual  2009Actual 2010 Actual 2011 Est. 2012 Pra).
) Revenue ~ 3007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
License & Permils 5 - 8 - % - 5 - 8 - % -
Fees & Fines -1 20007 3 12,129 % 57246 & 45074 -] 50532 § 27,600
Miscallansous & 23081 § 16,567 % 12727 & 205829 % - % 16,000
Interest Income % 50,133 § 22853 % 24,758 % 10232 % 7755 § 10,000
Intergovarnmental Revenues § 581,183 3 505,328 $ 605681 $ 1,030,354 S 1354471 $ 840,000
Transfars 5 202 5 2617 & 1635 % = - & -
Total Revenues g B76,506 $ 559,385 § 702047 3% 1,115,306 % 1,412,759 % /92 500
R L -

The revenues recaivad in this department is for salary reimbursements from the State of lllinois for Probation Officers and is
expected to collected $800,000. In 2011 $1,254,463.26 was collected becuase part of the prior year was recioved in 2011 dug
to the wait to reciave money from the State. The state is only paid up until September 2044, Also, itis expected to receive
$26,000 for tha Electronic Monitaring program.
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Rock lstand County, Winols FY 2012 Adopted Budget

Court Services Expenditure History

£2,500,000 - — — e —e

| 52,000,000 1_ - - @ Salaries & Wages

{ | ) ] ) g 1 Perganal Benafity

| L ~N- = —_— L — = u .

| D N SRS SEE—— S e 11 Other Sorvices & Charges

| I | 1 Capital Cutlay

| —— ___i . - l N ‘... ” .--!_l_ - -l_ i Transfors

‘ | .- J] N I S | i IS = . R

t 2007 Actual 2008 Actual 2009 Actual 2000 Actual 2011 Est. 1012 Frol.

T Expendiures 2007 Aclual 2008 Actual 5000 Aclual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages $ 1,588,903 § 1,703,401 § 1,751,955 § 1,851,531 § 1,946,089 $ 1,008 641
Parsonal Benafits % 82711 § 6450 % 9062 § - 3 - % -
Supplies b 16,270 $ 13373 § 18,006 % 11,751 $ 2422 & 8,500
Olher Services & Charges $ 72728 § 72921 % g3480 $ 67000 $ 32677 % 45400
Capital Quilay § 46436 § 42451 § - % - % 12711 % ”
Transfers $ 503184 § 643,100 $ 1,006485 § 753470 $ 684955 § 714,00
Tolal Expendilures § 2235881 $ 2481696 § 2 8G6B9G0 $ 2,673,842 § 2,678,854 % 2,764,541

EXPENDITURE ANALYSIS-

The total budget for the Court Services budget for FY 2012 was set at §2,764,541 compared to 2010 FY of $2,792,464. This
represents an decrease of $27,923. The part time General Service Waorker | that was taken out of the budget last year was
added beak in in FY12. Transfers to Other Funds decreased by $100,000. The expense for haousing juveniles al various
locations is expected to cost the Counly $650,000 in the nexl fiscal year.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
] 1615 % 16682 % 1944 % 1812 % 1816 % 18.74
FTE HISTORY
2007 2008 2000 2010 2011 Est 2012 Est
38.50 38.50 40.50 40.50 38.00 38.50
DESCRIPTION

The Department encompasses Adult Supervision, Specialized Services, Juvenile Supervision. The Depariment has interaction
with almost every social service agency in Rock Island County and is commilted to provide quality service to the communily and

clients.
OBJECTIVES
Adult Services Include: Juvenile Services Include:
Domeslic Batterer's Program Detention Screening
Drug Court Probalion Intake
DUl Supenision - Probation Suparvigion
Pre-Sentence Investigations Viclim Services
Pra-Trial Release Qirls Cognitive Intervention Group
Probalion Intake Home Detention
Probation Supervision
Public/Community Service
Mental Health Court
Elecironic Monitoring
PERFORMANGE INDICATORS
2000 2008 2010 2011 Est 2012 Est
# of cases referred for completion of
public service 683 757 750 587 600
# of felony cases added to Adult
Probation 570 525 550 491 500
it of misdemeanor/DUNrallic cases
added o Adult Prob. 820 1168 860 1065 1000
# of clients referred for Drug Court 72 85 90 164 110
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Rock Istand County, lWinols FY 2012 Adopled Budget

Public Defender

The Public Defender's Office represents individuals who are indigent. Most of the cases assigned to the Public
Defender's Office involve criminal defendants in felony, misdemeanor, traffic and juvenile delinquency cases. The
Public Defender's Office is also appointed to represent the parties in abuse and neglect cases. Finally, they are
appointed in mental health commilment, sexually dangerous person, child support contempt cases, and some pelly
traffic cases.

MISSION STATEMENT

To effectively represent indigent persons in criminal, traffic, mental health, abuse/neglect, juvenile, and other
miscellaneous cases in Rock Island County.

FINANCIAL
FUND 001 DEPT. 27 2010 2011 2011 2012
Aclual  Original  Projected  Budget
LICENSES AND PERMITS $ - 8 - % - $ -
FEES AND FINES s 78799 § 110000 $ 65418 § 75000
MISCELLANEOUS $ $ - % - $ -
INTER-GOVT. REVENUE $ 115423 § 3:},535 $ 79,183 § 100,000
REVENUE TOTALS § 194222 $ 140,135 § 144,601 $ 175,000
SALARIES & WAGES § 600,883 $ 571,410 § 638,502 § 616,194
PERSONAL BENEFITS $ - % - % - % -
SUPPLIES § 4695 $ 6000 $ 9178 § 4,000
OTHER SERVICES AND CHARGES $ 8896 $ 21709 § 10742 § 14,800
CAPITAL OUTLAY $ - § 2000 $ - $ -
EXPENDITURE TOTALS § 614474 § 600,119 § 658,422 § 635004
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Rack Island Counly, Ilinols

Public Defender

ANALYSIS

OPERATIONS ANALYSI

public Defender Revenue History

i Ueense & Permils
s 13 Fees & Fines
N i Mscellaneous
i Intergovernmental frevenies

2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Proj.

Revenue 2007 .ﬁﬂual 7008 Aclual 2009 Actual 2ﬂ1UAntuaI 7011 Est. 2012 Proj.
License & Permils $ $ $ 3 $ $ -
Fees & Fines -1 119312 3 1322?2 % 1(13921 ) TBTQ’Q $ 55413 £ TE[IIJIJ
Miscellaneous ] -] $ $
Intergovernmental Revenues 5 TQEEB % 85, 024 % 42?14 3 115423 $ 78, 153 $1unﬂuu
Total Revenues $ 108,881 §$ 217,296 $ 150,735 § 194,222 5144501 % 175,000

REVENUE YSIS-

Total revenues are expected fo increase because of the increase in State of lllingis funding for reimbursements in
public defender salaries.

FY 2012 Adoptad Budget



Rock Island Ceunly, llinois

public Defender Expenditure History

§700,000  p—— e —

$600,000 ———-—————" e e e . s
500,000 - -— - - - = - - u Salaries & Wages
$400,000 | L .. = | il 1 U Personal Benafits
530'9.':'30 - ¥ — — —l - - . = = = = - = Uhnﬁnﬂ
z L - ' - 1 Other Services & Charges

5200,000 A = = - = - uCopital Outlay
£100,000 - - - - : - -

5_ . N - il e — R ——— — L - N R

2007 Acual 2008 Actual 2009 Actval  2010Actual  201LEs. 2012 Proj.

Expendilures 2007 Actual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ 542,188 § 662045 $ 595816 % 600,883 $ 638,502 5 616,194
Personal Benefits $ 2102 § 3042 § 5464 § - % - % -
Supplies $ 4823 % 4014 % 47264 % 4605 § 9178 § 4,000
Other Services & Charges $ 23760 % 16,853 % 7000 % 8808 § 10,742 % 14,900
Capital Oullay £ 1486 % - % - % - % - $ —
Tolal Expenditures § 674,368 $ 589,754 $ 613454 5 614,474 $ 668,422 $635,094

EXPENDITURE ANALYSIS-

The total budget for the Public Defender was set at $$635,004 for FY 2012. This is a increase of $34,975 over the
previous years budget. This is because of an increase of $38,010 for the Public Defender's Salary. This is due to the
State of lllinois partially reimbursing for this salary again.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
B 389 % 400 & 4168 % 416 $ 446 § 430
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
8.60 8.50 8.50 8.50 8.50 8.50
DESCRIPTION

The Office of the Public Defender provides legal representation for defendants in criminal, juvenile and mental health
matters, who can not afford an attorney and who, pursuant to the lllinois State Constitution, are entitled to legal
reprasentation. The Public Defender does not represent individuals in most civil matters, other than mental heallh
matters, and does not represent individuals involved in child support or contempl cases. The Public Defender feels
not "a free attorney”. Represented persons, who are found able to do so, may be required by the court to pay a fee
to the Public Defender, pursuant to Local Court Rule 18.

OBJECTIVES

1. Retain valued employeas.

2 Educate staff regarding new issues in legal defense.

3. Provide the necessary tools to meet the goals of our mission statement.

PERFORMANCE INDICATORS

Open Files 2007 2008 2009 2010 2011 Est 2012 Est
# of -felony 1,042 1,068 966 1,008 926 1,000
# of -misditr 1,987 2,680 3,440 3,318 3422 3,500
# of -ptr 337 282 306 285 230 250
it of -other 18 26 39 35 57 50
# of -juvenile 259 254 220 209 249 250

FY 2012 Adopted Budget
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Rock Ieland Counly, llincls

Human Resources

The Human Resources Depariment is under the direction of the County board
oversee the department. Responsibililies include payroll, employes
and keeping employees informed of all Rack Istand County policies a

MISSION STATEMENT

Tha mission of the Human Resources is to suppert the ove
by providing high quality, cost effective human resources sanvices.

FINANCIAL
FUND 001 DEPT. 29 2010
Aclual
LICENSES AND PERMITS $ -
FEES AND FINES ] -
MISCELLANEOUS [ "
INTERFUND REVENUE $ .
REVENUE TOTALS 5 -
SALARIES & WAGES $ 105521
PERSONAL BENEFITS % 2,671,338
SUPPLIES 3 829

OTHER SERVICES AND CHARGES § 31,534
CAPITAL OUTLAY - =

EXPENDITURE TOTALS % 2,800,222

E
5
$
5
3
5
5
]
3
5
]

2011
Original

88,794
3,026,502
860
26,250

3,142,406

FY 2012 Adopled Budget

with an appointed Human Resources Direclor 10

health benefits plan oversight, assistin the hiring process

2011

$

$

5

3 =
% =
§ 88842
$ 2,647,739
B 1,089
§ 30672
5 =

$ 2,768,142

2012
Budaet

73,838
2,596,134
800

2,030

2,400

“ﬂﬂﬂﬁiﬂﬂﬂﬂﬁﬂ

2,674,203

nd procedures implemented by the Counly Board.

rall Rock Island Counly Government, its employeas, and the public
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Rock Island County, [Minois FY 2012 Adopted Budgel

Human Resources

ANALYSIS

E 10N =

LY S15-
The Human Resourcas Department is not a revenue generaling deparlment and is supported by General Fund Revenues.
Human Resources Expenditure History

53,000,000 ——— e : L S I

$2,500,000 {——-—— - B - - -

52,000,000 - e - - - vt Salarles B Wages

U Personal Banefite

41,500,000 - -- — - e mm - wSupglies
!, &1 000 e L ; W Other Services & Changes
| D0 = <3 ' B T iCapie] Outlay
1 SE00,000 - -— . ——na =T e =
]
i [ L= 1 E— el = <
{ 3007 Actuzl 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Prof.

i Expanditures 2007 Aclual 2008 Actual 2009 Aclual 2010 Aclual 2011 Est. 2012 Proj.

Salaries & Wages § 1266877 $ 111,186 $ 131,849 § 105521 $ 8B642 $ 73,839
Parzonal Benefits § 21724490 § 2579951 $ 2,803,852 § 2,671,338 § 2,647,739 $ 2595134
Supplies % 620 % 1465 % B33 § g20 3 1080 % 800
Other Services & Charges % 407 & 2322 § 22816 § 31534 § 30672 % 2,030
Capital Outlay - 5 1,003 § - 8 - % - % - & 2,400
Tolal Expendilures § 2,301,256 § 2694924 $ 2,050,149 % 2800222 $ 2768142 § 2,674,203

PENDHTL -
The 2012 FY budget was set al $2,674,203 compared lo 2011 FY budget of $3,142,408. This is a difference of $468,203 less.

This is mainly due to the shift of costs for the Payroll/Benefils Specialists between two separate funds. One half is being paid
from the General Fund, and the other half from the Liability Insurance Fund. Also, $431,368 decrease was from the Employes

Health Plan.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
5 1349 3§ 1557 $ 18.29 & 16.04 § 1876 % 18.12
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
2.00 3.00 4.00 3.60 3.00 3.00
COBJECTIVES

Respect the dignity and diversity of all employees

Act wilh integrity and honesty

Maintain confidentiality with all information accepled in trust

Ensure equitable, professional and legal application of the policies and proceduras of Rock Island County

Provide departmental support to all employees
Encourage the use of direct deposit regarding payroll
Implement the flex spending plan

Implementation of a Weliness Program

PERFORMANCE INDICATORS
2007 2008 2009 2010 2011 Est 2012 Est

Payroll Checks Processed 20,108 21,038 21,040 23,182 27,034 27,000
EHE Mambers
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Rock Island County, lllinois
Budget Fiscal Year 2012

Special Revenue Funds




Rock Island County, lllinois Special Revenue Funds Described FY 2012 Budget

Special Revenue Funds are for those funds whose revenues are dedicated for a specific
purpose. For example, gasoline taxes collected for Motor Fuel Tax, are generally restricted to
transportation related purposes. Several programs rely on dedicated property tax levies such
as the County's Veteran's Assistance Fund. General Fund monies, which general use in
nature, may be used to supplement special revenue funds via transfers or subsidy, such as
the County's Child Placement Fund. For organizational purposes, this section includes bond-
funded construction projects, and the debt service of those costs. .
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Reck Iskand County, llinais
Spedial Revenua Fund
Ravenus Hislory
FY 2007 - FY 2012

Fund/Dept. @ Hama 2007 2008 2008 2010 2011 2011 2012
Actual Actual Actual Actual Budgat Estimate Budgot
101-06 Coroner Fee Fund 3 - 5 - % = B - 3 - 8 10470 5 25,000
10222 Cavemakers Buy-Oul Fund 5 104,408 § 135813 5 6611 § = ] = 5 - % =
10318 Counly Highway Fund § 1526453 S 1610317 5 1604735 5 1634240 5 1075500 5 1864811 3 1,805,500
104-18 Counly Bridge Fund 5 241214 5 170841 5 156,284 3 162484 3§ 165,500 3§ 169949 § 163,500
105-18 Mator Fuel Tax Fund % 2040458 5 2548508 5 2864784 5 20692078 §F 2778000 5 2841594 § 2,910,000
106-09 Slates Allorney Diug Enf. Fund 5 4,917 5 51474 5 AGO0 § 64,160 5 106,500 5 161,401 § 80,000
108-21 Hope Creak Care Cenler 5 13254588 5 13404474 5 15940382 5 15612842 F 16,768,400 5 16,637,021 5 17,733,846
108-23 Valeran's Assistanca Fund 5 280,278 $ 200858 35 404,857 5 400,170 S 455000 § 459284 $ 455,000
110-24 [inols Mun. Retirement Fund § 1034162 5 1080026 $ 2012716 § 2036223 § 2205650 § 2222075 $ 2532750
111-24 Federal Social Secuity Fund 5 1,146,283 S5 1,082,082 5 1,208930 § 1,258,120 % 1254800 S 1284384 § 1,200,034
11342 Anlmat Contral Fund $ S42007 5 633735 $  TI1516 § 94264 5 A30800 §  B24485 §  B56.75E
114-08 Quad Cay Bomb Squad Fund $ 1000 § 200 5 - 3 508 § - & - 8 =
11547 Caounty Health Fund 5 4372192 5 46177086 5 5227008 5 6625594 5 4933557 § 4725005 § 4,713,749
117-28 Chid Placament Fund 3 503,184 5 660570 5 967,208 § 713,880 $ 750,000 § B53507 5 670,000
119-04 County Lanw Library Fund 3 08,200 3 107,654 5 840544 3 101,255 § 108,250 % 84,783 3 106,850
123-08 Hometand Security Fund -] - -1 280018 5 Bor: 3§ - 5 - 5 - % -
127 Liabdity Insuranca Fund ] 673,935 3 716660 5 TOs5428 S B2T8RT 5 052,206 S 218416 5§ 1,101,809
128-08 Couit Securily Fund -1 363932 § 352206 § 2rerm $ 349680 $ 318,050 5 380685 5 300,000
13411 Working Cash Fund 5 22925 § 11,843 § 4115 § 1634 § 2400 5 1428 § 1,200
135-32 Hotel Motel Tax Fund 5 107,884 $ 126,018 3 116677 § 125,164 § 101,000 5 139660 5 121,000
138-38 Mursing Home Tax Levy Fund § 40820696 5 4111879 3 3756002 § 2262247 $ 2251300 § 2263572 5 2251300
138-11 Treasurer's Aulomalion Fund - 20388 5 28 % 32782 3 20738 3% 34320 8§ M4z 5 254,000
140-28 GIS Fund 5 3329029 % 205109 § anl4e0 § 2719981 5 266800 § 262017 § 254,000
141-11 Cofector Tax Fea Fund 5 9277 $ 112872 %5 108,535 % A7.864 % 108500 81,280 3 &6,740
143-03 Court Automalion Fund -1 3885671 § a53008 S 3a0ie s 30,163 § 07000 3 261,714 S 300,000
144-26 Probation Services Fea Fund ] 477,122 § 517,084 $ 511478 5 703520 $ Ti0200 5 558,078 & 651,200
145-05 County Clerk Document Fund 5 43304 § 35048 5 31,557 § 0315 § 31600 3 52325 % 33,550
146-03 Chitd Support Fund E 135,039 § 181,118 5 189687 § 206,320 5 183453 5 166338 3§ 147,637
147-07 Recorders Docunvaen] Fund 5 300,258 3 2roge2 s 202418 § 274434 § 260484 3§ 264402 5 208,116
14928 Drug Court Grant 3 35154 § 3\201 5 BT 5 42,408 § 44000 S d2662 8§ 26,000
150-85 Communily Menlal Health Fund  § 1,325,335 $ 1,351,066 & 1385864 5 1443501 § 1454000 5 1,433,275 5 1.407,000
15208 Anestea Madical Cosls Fund 5 32749 5 30,673 5 g2 § 35,122 § 30000 3 30754 5 58,500
153-03 Cowt Document Storage Fund  § 377,027 § 347706 § 327787 5 208208 5 MBOOD § 250123 § 267000
155-03 Circudd Clark Adm. Cost Fund 5 19,107 % 25862 3 25623 § 24,060 5 24800 5 28370 5 27,700
156.08 COPS Fund 5 633,780 $ 678,725 3 805312 § 794810 3§ 839460 3 841,679 §  BOT.940
16925 Counly Extension Ed. Fund 5 217,268 $ 223310 § 220,285 % 227081 3 225160 § 720220 $ 225,160
160-25 Child Advocacy Fund 5 96,038 3 70,083 5 71,934 35 72943 % 70,047 5 71633 % 70,047
B07-13 TEA Fund -] ag 00 5 amnse § T.A53 § 6216 5 3700 5 28955 5 25448
Tolal Specisl Revenues Fund % arseBT11 5 ATS52550 5 40,957,160 5 39852003 5 40807738 3 40377416 § 42,175,336

Miode:

In 2007 ravenies wene higher dun do the bondsa fo construct Hopa Creek Cane Centerwhera put into tha Gaplial Prajects Fund

In 2007 revenues incroased dua to population changes al the nursing homa

i1 2007 the reimbursement the State's Portion of medicaid was pul inlo the Nursing Heme Tax Lavy belore being lssued to the Slate.
In 2008 ravenues increased at the Mursing Home by $2.5 mil, In 2008 the new lacility has raached s maxdmum

capacily and undar the new managemenl consullants tha home wis abla fo recaive mone monay from medicare

Mot includad are the Dobt Service Fund, Capital Projects Fund, or the Special Area Seivice Funds,
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Fund/Dopt. #

101-08
102-22
10318
104-18
105-18
106-09
108-21
108-23
110-24
111-24
11312
114-08
11617
117-26
118
1189-04
122-08
123-08
127
128-08
134-11
135-22
138-38
138-11
140-28
141-11
143-03
144-26
145-05
146-03
147-07
14026
150-65
152-08
153-03
155-03
158-08
159-25
160-25
607-13

Coroner Fea Fund
Covemakers Buy-Out Fund
County Highway Fund
County Bridge Fund

Motor Fusl Tax Fund

States Attornay Drug Enf. Fund
Hope Creek Cara Center
Velaran's Assislance Fund
[inels Mun, Retirement Fund
Faderal Social Securily Fund
Animal Conlrod Fund

Quad City Bomb Squad Fund
Counly Health Fund

Chid Placement Fund
Evening Repoiting Cenler
County Law Library Fund
Sheriff Forecionuer
Homeland Security Fund
Liability Insuranca Fund
Courl Security Fund

Working Cash Fund

Holel Malel Tax Fund
Hursing Homa Tax Levy Fund
Treasurars Automation Fund
GIS Fund

Cofactor Tax Fea Fund
Court Automation Fund
Probation Services Fee Fund
County Clerk Decurnent Fund
Child Support Fund
Recorders Document Fund
Drug Court Grant
Communily Menlal Health Fund
Arrestea Medical Costs Fund
Court Document Slarage Fund
Circuit Clerk Adm. Cost Fund
COPS Fund

County Extension Ed. Fund
Child Advocacy Fund

TBA Fund )
Tolal Speclal Revenues Fund

2007
Actual

114,914
1,350,787
437,194
3,346,845
27,508
12,564,591
283,541
1,845,146
1,112,851
_B44, 888
1,130
4,720,354
503,251
24,027
62,156
1,118,414

531,240
350,021

30,000
4,825,073
18,323
305,976
81,457
118,729
528,240
50,454
170,125
198,459
8,801
1,456,794

166,659

623877
217,090
96,074
31,693
38,082,182

Rock lsland Gounty, Minols
Special Revenue Fund
Expenditure Hislory
FY 2007 - FY 2012

2008
Actual

120,307
1,739,024
23,850
2956410
28,835
12,380,870
ara.e01
1,000,339
1,132,210
690,827
1,608
4,900,906
660,411
45
73,253
1,307 986
299,413
713,564
371,358
107,726
4,100,611
24,768
285,973
105,796
190,855
618,529
40,334
179,233
197,985
9,508
1,338,460
100,000
178,048

643,262
222,458
60,807
43T
38,007,072

2008
Actual
% =
5 5,811
5 1,648,081
5 26,53
% 1,980,857
% 38025
$16,386,237
&  ATIBAT
£ 1,850,308
1,163,960
765,389

3,521
5,060,603
266,954

o

3

13

5

-]

> -
§ 181,459
5 1,368,273
5 38463
§ 983275
5 384560
5 =
$ 118,146
§ 3,821,444
§ 41,262
§ 264,715
5 114870
$ 287018
§ GO467T5
$ 35128
5 178761
§ 231,075
3 7970
$ 1,351,004
& 28,500
§ 262,384
%
%
$
E3
5
3

796,312
220,055
74,686
5,075
41,045,062

3
3
3
8
5
s
5
5
5
5
5
5
3
5
E
)
§
E
5
5
5
5
5
-
3
3
-
S
5
5
5
5
5
5
$
$

S
5
8
]
5

2010
Actual

1,515,692
42,017
2,492,208
51,276
16,866,373
289,142
2,107,330
1,210,879
838,343
1,181
5,408,357
714,381

83,000

B52,084
375427
a7
66,456
2,252,619
53,204
322,074
28,811
127,892
280,410
65,657
200,023
231,413
G479
1,426,902
28,531
a1e.71
33
832,735
227,961
72,943
5,208

39,463,224

2011
Budget

1,704,877
249,259
3,577,803
74,473
16,802 639
327 B35
2,392,365
1,257,660
B45,683
3,039
4,030,011
778,000

120,031

972,906
AT2.811

59,400
2,250,000
71,555
297,941
102,310
250,387
407,639
30,828
216,665
314,637
14,500
1,518,925
58,600
320,016
852,172
225,000
70,000
5,448
41672122

Mﬂm“(ﬂﬂﬁﬂﬂﬂﬂﬂﬁfﬂﬂtbﬂﬂﬁﬁﬂmﬂﬁﬂMﬂﬂﬂ“-ﬁ‘ﬂﬂﬂﬂﬂﬂmﬂﬂﬁ

2011
Estimate

1,872,010
24,814
3,319,158
57,209
16,457,800
330,992
2,357,214
1,222,075
1,210,306
2,340
4,803,845
653,483

90,638

832,174
403197
25
183,486
2,263,630
48,151
295,479
110,244
348,633
392,263
30,590
175,277
260,060
10,148
1,403,001
68,510
285,300
13
027,850
220,220
T1.633
28,848
40,687,067

a2
Budget
25,000

1,976,108
250,000
3,308,370
67,671
16,764,716
344,620
2,632,227
1,207,374
858,672
2,009
4,002,054
678,000

120,058

1,042 657
415,154
82,455
2,250,000
A5, 400
221,374
102,316
341,348
481,863
33416
168,813
318,665
17,600
1,407,377
58,500
354,217
19,962
897,840
225,000
70,000
26,441
41,608,165
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Coroner Fee Fund
This fund was created in March of 2011 due to new legislation. The first time this fund was budgeted for was the
F¥2012 budget. In previos years, the Coroner's Budget was all out of the General Fund,

MISSION STATEMENT
This fund was created because of 55 ILCS 5/4-7001.

FINANCIAL
FUND 101 DEPT. 06 2010 2011 2011 2012
Actual Original ~ Projected ~ Budget
LICENSES AND PERMITS $ - 38 - $ - % -
FEES AND FINES : - 8 - $ 19470 $ 25,000
MISCELLANEOUS $ - 8 - 8 - $ -
INVESTMENT EARNINGS $ - 8 o 32 % -
INTERGOVERNMENTAL REVENUE ~ § - % - % - 8§ -
REVENUE TOTALS $ - $ - $ 19,502 $ 25,000
SALARIES & WAGES $ - 8 s - $ =
PERSONAL BENEFITS $ - 8 - % - 3 400
SUPPLIES b - & - % - § 2,200
PRINCIPAL & INTEREST $ - $ - § - § 22400
OTHER SERVICES & CHARGES $ - % - % - 8 -
CAPITAL OUTLAYS 5 - B - 3§ - § -
TRANSFERS $ - 8 - 8 -5 -
EXPENDITURE TOTALS 5 - % - % - § 25,000
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ANALYSIS
ENDING FUND BALANCES:

Coroner Fee Fund

2007
Actual
5 -

2008
Actual
5 =

Coroner Fee Revenue History

430000

525000 4——- -

2009
Actual
s -

$

2010
Actual

$20000 ——————

$15,000 |-

$10,000 {———————

s f——————

2007 Actual 2008 Actual

Revenue

Properly Taxes
Licenses & Permits
Fees and Fines
Investment Earning
Miscellaneous
Interfund Transfers
Total Revenues

REVENUE ANALYSIS-

e

2009 Actual

2010 Actual

2011 Bt

e g e oy

2008 Actual

L R
i

2009 Actual 2010 Actua

A HAHBY
L]

AR I

2011 2012

Estimated Projectad

$

I

19,502 § 19,502

|

M Proper by Taxes

Il Licenses & Permits

4 Fees and Fines

it Investment Earning

1 Miscallaneous
Interfund Transfers

2011 Est. 2012 Proj.

5
5
$
b
$
$
5

- $ 5
s % 4
19,470 $ 25,000
a2 % =
- % !
-8 -
19,502 § 25,000

The fees in this fund were previously collected in the General Fund. After 55 ILCS 5/4-7001 was inacted, the fees
were raised and it was specified that they were to go into a separate fund.

204




Coroner Fee Expenditure History !

Sﬁ,m P — R - - e A
$20000 - e e ol R !
by I Personal Benafits
515,“!] I PR —— — - - R e —— e —— sk e : = |_|$‘|PFI|-E.S
slum o — == e A - e P i e e — N— — “mndpal&:nme;t
Mother Services & Charges
45,000 4 — < licapital Outlay
s i | Transfors
c . , N = .
2007 Actual 2008 Actuz] 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Expenditures o 2007 Actual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 5 - 3 - % - % - % - % -
Personal Benefits k1 - & - % - § - & - & 400
Supplies 5 - % - 5 - & - % - § 2200
Principal & Interest $ - § - % - % - & - % 22400
Other Services & Charges $ - % - & - % - % - 8 -
Capital Qutlay 5 - % - & - % - % - % -
Transfers 5 - % - & - % - - & -
Total Expenditures % - 8 - % - § - % - % 25000

EXPENDITURE ANALYSIS-
The expenditures are to he used to purchase electronic and forensic indentification equipment or other ralated
supplies and operating expenses for the coroner's office. FY 2012 is the first year of expenditures.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 20089 2010 2011 Est 2012 Est
5 - % = B - % . 5 - § 25,000
& - - - - 0.17

FTE HISTORY
MIA
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Rock lsland County, llinois

bridges in Rock Island County.

MISSION STATEMENT

County Highway

The County Engineer, subject to the general supervision of the County Board and to the rules and regulations of the llinois Department of
Transportation, administers the County Highway Department which constructs and maintains 202 miles of County Highways ard 33

FY 2012 Adopted Budge!

Rock Istand County's Highway Department is committed to providing safe and efficient roads under the County's Jurisdiction,

FINAMCIAL

FUND 103 DEPT.18

PROPERTY TAXES

LICENSES AND PERMITS

FEES AMD FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMEMTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSOMAL BEMEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRAMSFERS

EXPENDITURE TOTALS

@ W W e W W o B B B e

2010

Actual
966,255

633,010
66,926
8,024
19,955
1,694,169
563,780.64
230,284.99
300,061
85,501
200,061
125,906

1,515,693

2011
1,010,000

$ 1,794,877

2011
Projected
£ 1,016,968

600,195
207,188
5,714
34,746
1,864,811
527 562

335,659

w» | " W W & W -

307,514
5 122952
§ 223493
5 155729

$ 1,672,909

202

Budget
1,010,000
B07,500
260,000
8,000
20,000
1,805,500
642,231
415,245
344,790
116,290
303,550
155,000

1,976,106
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Rock Island County, Hinols

FY 2012 Adopled Budget

County Highway
ANALYSIS
ENDING FUND BALANCES: 2007 2008 2000 2010 2011 2012
Actual Actual Actual Actual Estimated Projected
% 1,205,162 § 1,085455 § 1,042,128 3% 1,220,604 % 1412505 § 1,341,890
! — CEtta T e = SECYE — . :
Highway Revenue HiStDW |
$1,200,000 - — _ - — e e |

$1,000,000 1— — R——

SB00,000 - e - - ~ O Ucenses & Parmils

4 T Li Feasand Fines

S600,000 - i — - l i Irvestmant Earning

$400,000 -1~ ——— 8 -———— — - i Miscellansois

£7200,000 - it b — [ I. = ! Intergovemmental Ravanua

.. T il ,L.I - . [_I n
2007 Actial 2008 Actual 2008 Actual 2000 Actual 2011 Fst., 2012 Prai.

Revenue = 5007 Aclual 2008 Actual 2000 Aclual 2010 Actual 2011 Est. 2012 Proj.
Property Tax 5 758973 § 840,285 § 916534 5 856,255 % 1,016,968 $ 1,010,000
Licanses & Permits $ - 3 - % = 3 = - 5 -
Fees and Fines 5 619448 § 645204 $ 556933 § 633010 § 600,195 § 807,500
Investrment Eaming 5 453168 % 28716 % 12,052 § 8024 % 5714 % 8,000
Mizcellaneous 5 72333 % 2803 3 86,502 § 66926 $ 207,188 § 260000
Intergovernmental Revenue 5 30,0856 3 32305 % 2274 5 19,955 % 34746 § 20,000
Total Revenues $ 1,526,156 § 1,619,313 5 1,604,734 $ 1694169 % 1,864,811 % 1905500
REVENUE ANALYSIS-
The total increase in the Highway Fund revenus is $40,689. This is mainly in Miscellaneous for sale of fixed assats of $35,000.
I Highway Admin. Expendlture History
i

T el i s = L . I—

s80000 ovooomo-mo— - -

" | l | h 1 Salarfos & Wages
$100,000 !'— + | + i— 1 i % = l_ i" A Parsonal Benefits
v ' | W Supplies
#0000, 4 H i ] [—‘y] |1;l | 1_II =1 | (1 Other Serdices & Charges
& - e P . = Bl sea DO MRS aca_ BW_,  wCapital Outlay
Jm:-' ru:lu.n'l Actual Actual mm Actual 2011 Est. 2012 Pro.  Tranalers
5{50,000) -—— e }‘ - — e —

5(100,000) e e — T =
Expenditures-Administration 5007 Actual 2008 Alual 2000 Actual 2010 Actual 2011 Est.  2012Prol.
Salaries & Wages $ 80528 § 88361 § 89120 § 89539 $ 6BYV7 § 50,041
Parsonal Benefits ] 84,183 § (26895) § (81,805) % 63296 % 54928 % 04,853
Supplies 5 1632 5 2390 % 2359 % 1,802 % 2000 % 1,850
Other Services & Charges 5 6578 5 10,308 3% 8658 § 11,034 % 9635 % 10,700
Capital Oullay $ 5 - & - 5 - % 3440 3 =
Transfers § 125.996 § 125996 § 1258988 3 125996 § 151,338 § 155,000
Total Expenditures 5 208926 § 200160 $ 144,328 3 291,857 § 200447 § 309544
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Rock Istand County, llinols

FY 2012 Adopled Budgel

Highway Engin. Expenditure History

535,000 - —
fﬁ ) o ' = ~ uSalaries & Wepes
£20,000 4 =2k e =l personal Banafits
$15,000 : - - i =
$10,000 — I e — : i i
$5,000 - - A = s |- = votherSendces & Cha
e JMR_ _H__” B Nl el i I_i_*_. H_ “ Other Tpes
2007 Actual 2008 Actus] 2009 Actual 2010 Actual 2012 Pral. o Caplal Dulay
Expenditures-Engineering 2007 Actual 2008 Actual " 2010 Actual 2041 Est 2012 Proj.
Salaries & Wages 5 20066 % 9190 § 5 2M.022 § 23,765 5 25,000
Personal Benefits ] - § 12777 § 10050 % 9508 § 12664 § 16841
Supplies ] 4,694 5 M6 $ 1670 % 1527 % 690 § 3150
Other Services & Charges ] 10273 § 2506 % 2817 $ 5446 5 4270 % 7,060
Capital Ouflay $ - % - % - % - 8 - % -
Total Expendilures 3 44033 % 24789 % 27636 3 37s08 % 41,398 § 52,041
Highway Facllities/Maint. Expenditure History
$120000 +—— - - — o - -
$100,000 | o g Sl visalarles & Wages
480,000 | ———————— - L] = i Personal Bonafits
$s0p0Q L1 Supplies
#1000 i = 5 E “I 'E"“ e 1+ Other Services &
20,000 |- e = - e e = s p—— Chargas
S_ .j-—'-,- J.-.._B = X J ¥ - S 3 i ._—,! s _r—‘ e I}Wlﬂnllm
2007 Actual 2008 Actual 20079 Actual 2000 Actusl 2011 Est. 2012 Prej.
Expenditures-Faciitiss/Maintenance 2007 Aolual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages £ 28189 § 23676 3 34525 5 37955 § |0os 5 25,000
Peargonal Benefits g 14 % 2189 § 3900 3% 4177 5 4,497 B 5,224
Supplies 5 34963 § 6221 5 367 $ 4175 § 4830 § 9,540
Other Services & Charges 5 42853 § 60,885 § 57167 § 451256 % 44,005 % 58,740
Capital Outlay $ B500 § 100,864 % 5080 % - 5 - 5 26,500
Total Expendilures 5 81,520 § 193,835 § 103819 % 01,432 5 91,347 § 125,004
P e - ; : R = — . - -
Highway Capital Outlay Expenditure History
£300,000 = = -
5250,000 i~
ul Salaries s Wagss
$200,000 - T i Personal Benefits
150,000 ¢ ~  Supplos
_ “Other Services & Charges
S100/000 -1~ Ui Capital Qutlay
$50,000 B -
5. . _ - (o - —
2007 Actual 2009 Actual

Expendilures-Capital Oullay 2007 Actual 2008 Actua

Salaries & Wages § $ -
Personal Benefits % - 8§ i
Supplies 5 2629 % 12,573
Other Services & Charges 5 - 8§ "
Capital Oullay $ 257,441 § 251,459
Total Expenditures $ 280,070 § 264,082

e

- % B
- 8 -
- 5 3,000
- e :
166,380 $ 262,000
166,380 § 265,000

2011 Est. 2012 Proj.
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Rock Island Counly, linals

FY 2012 Adopled Budgel

-

Highway Haad Maint. Expenditure Hlstar','

|

i oy U Salaries & Wages

l .l n T U Personal Banelits

I. Rk = o L Supplies

{ it A _ liother Services & Charges
— el — U Capltal Qutlay
ch :u;u_n..:md 2011 Est 2017 Proj. .

_____ e P |
Emancﬂmm&-Rmd Maintenance 2007 Actual 2008 Actual 2000 Actual 2010 Actual 2011 Est. 2012 Praj.
Salarles & Wages % 278131 § 387,140 $ 365987 3 300682 § 281,957 § 409228
Personal Benefits & 2606 $ 170,797 § 261648 $ 120117 $ 227769 § 258,008
Supplies b 12699 3 5372 % 30246 § 25358 § T2 % 27 800
Other Services & Charges % 13,326 % 14593 § 13006 % 11,726 $ 44457 § 15200
Capital Outlay 5 - § - & - % 5830 % - % =
Total Expenditures 3 306762 & 557802 § GV0.B87 § 472713 § 661454 F 710,024
el D o e o o L= |.

Highway Mach Malnt Expenr,liture History {
§350,000 .
£300,000 — - I
$250,000 | == = + = i Salaries B Wages
#0000 B i E i i " U Personal Benalits

150,000 1

ll"-_ I.
$100,000 - ': B
450,000 ﬂ : |
5 P :i.-—.-

=T

=
=l

. Usupplies

- 1 Othor Services & Charges

T T isCapital Qutlay
2007 Actusl 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
Expendilures-Machinery Maintenance 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ 115167 § 128181 § 123383 $ 105500 $ 114848 §$ 132462
Personal Benefits 250 § 21242 $ 35261 § 33187 § 35802 § 43219
Supplies $ 233050 § 328602 § 244426 § 264588 $ 201017 § 297,500
Other Services & Charges $ 19168 § 18868 § 26446 $ 22170 $ 20526 $ 23550
Capital Outlay $ - 8 S -~ % 5928 § - $ 12,000
Total Expendilures $ 367636 § 498983 $ 4206516 5 431463 $ 462193 § 508731
Highway Sign Marnt. Expendlture Hlsl:ur',r
§3,500 R —
$3,000 —
2,500 e i Salaries & Wages
52000 — o e o I | '-' - 1 Personal Benelins
51,500 _ | -
$1000 4 —————— I ‘ | | § -i:l:::ﬂﬂ
4500 - — | Spr—— I u r Services & Charges
L -'-—'—Lﬂ——-—-‘r“'— s I —— e— ———] '——-—H' "1' — vl Capleal Qutlay
2007 Actual 2008 Actual 2010 Actual 2011 Est. 2012 Pra.
Expenditures-Sign Maintenance 2007 Actual 2008 Actal mmuml 2010 Actual 2011 Est.  2012Proj.
Salaries & Wages 5 = 3 § § - § - % 500
Personal Benefils $ = iR -~ % - 8 - % - 3 102
Supplies $ ga3 § 1319 § 1024 § 2422 § 1627 $ 2,080
Other Services & Charges % - % - 5 - & - 8 - % ﬁ
Gapital Qutiay g -5 - % =¥ - & - 3 3,0
$ 843 5§ 1319 § 1024 § 2422 § 1627 § 5702

Total Expenditures
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Rock Istand Counly, Hinois FY 2012 Adopted Budgel

Highway Grant Expenditure History
SH0000 e — e e
50,000 ——— i Tl : i Salarles & Wages
S40000 4—— . o i 11 Personal Benalits
$30,000 f—— S—5 — S — s LA SI.WHDF
S0000 {— — - — 1 Other Sarvices & Chargas
$10000 {—— —_— i Caphal Outlay
B G ——— e — i T i —_ T ’ - 1 Transfers
2007 Actusl 2008 netual 2009 Actual 2010 Actual 2011 Est, H012 Pral.
Expenditures-Grants 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 5 - § - $ - % - & - % -
Parsonal Benefits 5 - & - % - & - 5 - % =
Supplies § - % = B - § - % - % -
Other Services & Charges $ - % - & - % - 5 - % =
Capital Cullay -] - § - § - % 2209 § 53673 % -
Transfers 5 - % - 8 - - § 431 § -
Total Expenditures b - & - & = % 2209 § 58084 § -
Highway Right of Way Easement Expenditure History
sm == e = i e e e e ——
m — = = = —— P —
o i N 1 Salarles & Wages
440 " Personal Banafits
430 — z ——— e — o - u Supplias
i 1 Othar Serdoes & Charges
520 I . -
: | Capital Outlay
N = ) T i
[ . . - ; —=. S — .
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

Expendilures-Right of Way Easement 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

Salaries & Wages § - % 5 - 3 - % - § -
Personal Benafits g - 5 - % - 0§ . - % -
Supplies 5 - 3 - 5 - § - § - % -
Other Services & Charges $ - % - 5 - % - 5 - % =
Capital Oullay $ - 8 - % - & -~ % - % 50
Total Expenditures 5 - % - % - % - % - % 80
EXPEMDITURE AMALYSIS-
in total the expenditures increasad by $181,229.00. A majority, $156,500, Is an increase o Capital Quilay.
EXPEMSE PER CAPITA
Actual Dollars . 2007 2008 2009 2010 2011 Est 2012 Est
5 1,359,790 § 1,739,021 § 1848060 5 1,51 5693 % 1672910 § 1976106
5 822 § .11,?'9 E3 11147 § 1027 % 1134 & 1339
FTE HISTORY
2007 2000 2009 2010 2011 Est 2012 Est
16.00 20,00 18,00 16.00 18,00 168.00
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Rock Island County, llinos FY 2012 Adopted Budgel

DESCRIPTION

The Gounty Highway Department is also responsible for the administration and record keeping of tha township Motor Fuel Tax Accounts,
Each Township receives Motor Fuel Tax each year which may be spant on Motor Fuel Tax eligible items. We assist the Townships in
setting up their Motor Fus! Tax Program, taking bids and paying the bills. All Township Motor Fuel Tax receipts must cone through the
County Highway Department,

OBJECTIVES

The Gounty Highway Depariment s also responsible for the maintenance and repair of all County Highways including the following
* snow remaoval

*mowing, weed spaying and cleaning of county right of ways

*improvements and maintenance of drainage struclures

*inspection, repair, and painting of bridges

*pavement repairs

*sign installation and repair

*paint striping

sastablishment and posting of speed limits

PERFORMANGE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
Miles of shoulder repair & ditch grading 400 400 400 400 400 400
Roadway milss mowed 400 400 400 400 400 400
Traffic signs repairedireplaced 5 7979 3 28294 $ 23384 3 25,550 § 5088 % 40,000
Total expendiutre for road surface
maintanance $ T.EQD.EHJG 5 ﬁﬁﬂ.mﬂ b ] 1.1m.ﬂﬂﬂ $ a ﬁpm $ 1.2‘)0,0(1'0 5 ‘l,mﬂ-,[m
Overtime hours spent removing snow  unknown unknown 233845 1530.32 794,34 1000.00
Regular hours spant removing snow and
ice unknown unknovm 263616 179171 138913 1500.00
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Rock Istand Countly, lllinois FY 2012 Adopted Budget

County Bridge

This fund is used to fund projects that involve bridge consiruction through county and township governments.

MISSION STATEMENT
To provide a safe rural transportalion system for the cilizens of Rock Island Counly.

FINANCIAL
FUND 104 DEPT. 18 2010 2011 2011 2012
Aclual Original ~ Projected ~  Budgel

PROPERTY TAXES $ 150,528 § 162,500 $ 167,103 $ 162,500
LICENSES AND PERMITS $ - % - % - 5 =
FEES AND FINES $ - 3 = - $ -
MISCELLANEOUS $ 5 - % - % =
INVESTMENT EARNINGS ] E,Eﬁ?l $ 3000 § 2845 % 1,000
INTERGOVERNMENTAL REVENUE $ - $ - $ £
REVENUE TOTALS $ 162,405 $ 165500 $ 169,949 $ 163,500
SALARIES & WAGES $ 85068 $ 10,000 % 56 § 15,000
PERSONAL BENEFITS 5 - % - % - % £
SUPPLIES $ 12936 $ - § 28078 % -
OTHER SERVICES AND CHARGES § 651 § 235000 % 59 § 235,000
CAPITAL OUTLAY $ 15530 % $ (7.638) § =
TRANSFERS $ 4455 $ 4250 § 4259 § =
EXPENDITURE TOTALS $ 42077 $ 240250 $ 24814 $ 250,000
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Rock Island Counly, llinols

ANALYSIS

ENDING FUND BALANCES:

2007
Actual

Couniy Bridge
2008 2009
Actual Actual

Bridge Revenue History

2010
Actual

FY 2012 Adopled Budget

2011 2012

Estimated Projected
$ 431475 $ 199266 $ 320015 § 449433 § 694,568 § 508,088

$200,000 -

150,000

| |- I l
550,000 I ! -I : £ -
Nl N .

i Property Taxes

U Ucanses & Permits
i Fees and Fines
Hinvestment Eaming
il Miscellancous

uiintergavernmaental

= T —T o s | Revenue

2007 Actual  2008Actual 2009 Actual 2010 Actual 2011 €1, 2012 Pro). uTians
Ravenue 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Properly Taxes $ 54212 % 105038 $ 152,740 $ 169528 § 167,103 % 162,500
Licenses & Permits ] - § - % - % - % - 8 -
Fees and Fines ] - % - % - 8 - % - 3% -
Investment Earning $ 0082 § 2661 § 3542 % 2967 § 2845 $ 1,000
Miscellaneous 5 = 3 - 5 - 3 - 5 - % -
Intergovernmental Revenue $ 177978 § 27615 § - & - % - & -
Transfers $ - % 44828 § - 8 - % - 8 -
Total Revenues $ 241274 §$ 1790942 $ 166283 § 162,495 $ 169,940 % 163,500

1S-

The Bridge Fund is a levy fund and for the 2012 FY the levy stayed the same as 2011 FY.
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Rock Island Counly, llinofs FY¥ 2012 Adopted Budgel
‘ Bridge Expenditure History
[ 450,000 e e W e
] $qmr{m —_—— S e s Sl B WSS
l Hw - —— e ————————— R ——————
| $3op.000 - S e e B e 1 Personal Benafits
i :if,ﬂ"ﬂ 1 Coe= armens S L | wsupplies
| $150,000 - —_—
| 100000 - T e, ¥ 11 Dther Services & Charges
$50000 |—-——2—m—-————————— 2 - L1 Capleal Dutlay
s. o . IS — -k e B e . S ._I.___'--I._‘_.. . 3
4[50,000) —2007-Actual— 2008 Actual——-200%-Actual——2010 Actual———— 201 L Este—— 2012 Prof—— 1 Transfers
Expendilures 2007 Aclual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages £ 10797 & 16481 $ 11,040 % 8506 % 56 § 15,000
Personal Benefils ] 981 % - 5 - % - § - % -
Supplies $ 3281 § - 0% - % 12936 § 28078 § -
Other Services & Charges $ 22120 $ 2914 5 786 F 651 % 59 § 235,000
Capital Oullay 5 395561 § - & 102564 § 15530 § (7,638) % -
Transfers $ 4455 § 4455 % 4455 5 4455 % 4250 % -
Tolal Expendilures $ 437,194 $ 23850 $ 26535 $ 42,078 $ 24,814 $ 250,000
EXPENDITURE AMALYSIS-

The Bridge Fund expenditures for the 2012 FY were increased by only $741 over the prior year budget. However, itis
$225,186 over the eslimated expendes from FY11.

EXPEMSE PER CAPITA
Actual Dollars
2007 2008 2009 2040 2011 Est 2012 Est
5 296 % 016 & 018 § 029 % 017 & 1.69
FTE HISTORY
NIA 2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

Rock Island County has a total of 46 bridges on the Counly and Township system. The Counly Highway Depariment
inspects all bridges and performs routine maintenance on all bridges in our jurisdiction.

OBJECTIVES
To provide engineering experlise and vocational knowledge to insure reasonable sensible and responsible solutions to
the challenges facing Rock Island County and respond to the needs of the community.

PERFORMANCE INDICATORS
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Rock [sland County, lHnois

MISSION STATEMENT

Motor Fuel Fund

FY 2012 Adopted Budget

The Rock Island Counly Highway Department in association wilh the Township Highway Commissicn has been given the opportunity
and distinct responsibility to provide a safe rural transportation system for the citizens of Rock Island County. We employ our
engineering experise and vocalional knowledge to provide reasonable, sensible, and responsible solutions to the challenges lacing

Rock Isiand County in solicitous response to the needs of our community.

FINANCIAL

FUND 105 DEPT. 18 2010
Aclual

LICENSES AND PERMITS 5 =

FEES AND FINES § =

MISCELLANEQUS 5 11,074

INVESTMENT EARNINGS ] 29,702

INTERGOVERNMENTAL REVENUE $ 2,852,203

REVENUE TOTALS § 2,802979
SALARIES & WAGES § 643,022
PERSONAL BENEFITS § 261,508
SUPPLIES $ 510418

OTHER SERVICES AND CHARGES § 670,134
CAPITAL OUTLAY § 417,204

EXPENDITURE TOTALS $ 2492286

“ A W W 8 & B B e - B 8

2011
Original

367,000
62,000
2,350,000
2,779,000
714,750
365,072
607,500
1,875,500

3,562,822

@ e W O B e W B e B B

2011
Projected

16,277
23,097
2,803,219
2,841,584
669,547
30,768
447 380
1,891,463

3,319,158

@ o o, @ W W O & e, B W W

2012

Budget

721,000
35,000
2,154,000
2,910,000
745,831
380,548
GO7,500
1,664,500

3,394,379
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Rock Island County, Minois FY 2012 Adopled Budgel

Motor Fuel Fund

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Projected
§ 2779845 % 2371943 § 3255870 § 3656572 § 3,179,008 $§ 2680629
i___..___ e e G e e T e
Motor Fuel Tax Revenue History
43,000,000 e — S
| s2500000 | -—— - ~ — - ———————
42,000,000 o o Fppe ke - — uFees
A ! e e = . o _ intergovernmentsl Revenues
51,500,000 Uinvestment Earnings
51,000,000 - o i I ' — e — HMiscellaneous
$500000 = - o s = .-
5. -J__‘..;_-. ey e —— e g— - —
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2012 Praj,
" Revenuss 2007 Actual 2008 Actual 2000 Actual 2010 Actual  2011Est. 2012 Proj
Fees £ - 8 - & - $ - 8 - 3 -
Intergovernmenial Revenues $ 2760928 § 2471117 § 2824491 $ 2852203 § 2803219 $ 2,154,000
Investment Eamings $ 179,203 % 72024 % 37876 3 29702 % 23,007 % 35,000
Miscellaneous k.4 238 % 5369 % 2426 & 11,074 % 15277 % 721,000
Tolal Revenues $ 2940459 § 2548510 § 2,864,793 F 2892970 $ 284159 % 2910,000
REVENUE ANALYSIS-

Revenues are expected to increase by $131,000 from miscellansous. State for Motor Fuel Taxes are expected to decrease $200,000
from the previous year..

i MFT Admin. Expenditure History
| $120000 - -
|

e '_' T : T BT usalares & Wages
#80,000 1 = e et T 11 Personal Banefits
i $60,000 . - ~ uSupplies
440,000 b r— — uOther Services & Charges
| £20,000 o 1 i Capital Outlays
| 8. 2 , SF AR e
2007 Actual 2008 Actual 2009 Actual 2011 Est, 2012 Praj,
Expanditures-Administration 2007 Actual 2008 Aclual 2009 Aclual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages ] 91,237 % 94,002 % a7.538 % 101,850 5 104641 5 111,831
Personal Benelits ] 16,469 % 25997 $ 27176 §$ 27842 § 30,156 % 33,799
Supplies 5 - & - 3 - § - § - % -
Olher Services & Charges g 13 § 795 % 475 § 4559 § 516 § 2,000
Capital Qullays ] - 8 - % - & - & - ¥ =
Tolal Expendilures $ 107,718 % 120,884 3 125188 % 134,252 % 135312 § 147,630
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Rock Island County, Ninols FY 2012 Adopled Budget

- it S 2 z e e
1_ MFT Engineering Expenditure History
| 470,000 ~—— e —— ——
$60,000 e -
i Salarles & Wages
A1 1 Personal Banefits
G | 11 Supplies
20,000 |- U Other Services & Charges
$10,000 - 11 Capltal Outlays
5 - : b ==
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Expendifures-Engineering 007 Aclual 2008 Actual 2008 Actual 2070 Actual 2011 Est 2012 Pro.
Salaries & Wageas 1 38633 3 30666 S 32,758 % 36,520 % 3n452 5 2,000
Parsonal Banefits S 12,528 & 15,787 $ 16,788 % 18761 % 19942 % 33,916
Supplies $ - % - & - 8 - 8 - % -
Other Savices & Charges $ 35000 % 49877 § 35000 % 35,000 % 35,000 % 60,000
Capital Outlays 5 - 8 - 5 - 8 - & o i %
Total Expendilures $ B4,181 5 06330 § 84546 § 90,281 § 93394 § 166915
I MFT Contract Construction Expenditure History
L S450,000 e — —_
| %400,000 — - —— e i -
| £350,000 -|—r——m -, el - u Salaries & Wages
; $300,000 |—— .- — o Personal Benalits
S == = T sl
4150,000 |— e — - — i Other Services & Charges
£100,000 — e e = uCapitol Qutlays
2007Acusl 2008 Actusl " j000Acwal 2000 Actusl T aones T Fro]. :
Expendilures-Conlract Conslruction 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 8 - 8 - % - 8 - % - % -
Personal Benefits § - B - % - 8 - % - % -
Supplies 5 - % - % - 8 - 8 - % -
Other Services & Charges $ - % 89,220 % il - 5 - % -
Capital Quilays $ - % 115830 % - $ 399865 § O -
Tolal Expendilures $ - % 204859 % - % 309885 § - & -
— B 3 =
| MFT Road Maint. Expenditure History
I o S :
i : i Salaries B Wages
- . = g 257 1 Personal Benefits
- — 14 Supplies
) . '_: i i Other Senvices & Charges
il I i = 1 Capital Outlays
2007 Actual 2008 Actual 2008 Actual 2010 Actual 2011 Est. 2012 Pro].
Expenditures-Road Maintenance 2007 Aclual 2008 Aclual 2000 Aclual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages $ 422981 5 404,224 % BBATT 5 416,238 § 420871 $ 400,000
Personal Benefils $ 161,366 $ 185000 $ 1546802 $ 168,994 $ 216615 $ 218,800
Supplies $ 429264 % 635480 % 408958 § 471,506 % 408,199 $ 525,000
Other Services & Charges % G06349 $ 1202137 % 531,782 § 616875 & 1834181 § 1,675,000
Capital Outlays $ 839334 5 - § 7970 § 17,339 § - % -
Total Expendilures $ 2459205 $ 2426040 $ 1625789 1690951 § 2879867 § 2,716,800
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Rock Island County, [Enois FY 2012 Adopted Budgel

MFT Sign Maint. Expenditure History
$140,000 —- ———
$120,000 - -
$100,000 - :, 11 Salaries & Wages
£80,000 14 Personal Benofits
_ L Supplies
U Other Services & Charges
$40,000 - i Capital Qutlays
$20,000 —
. g o . 1.
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Proj,
Expenditures-Sign Maintenance 2007 Aclual 2008 Actual 2000 Aclual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wageas ] 32931 5 65619 & 64,967 % gadi4 $ 105,582 & 122,000
Personal Benafils 5 11,262 § 20041 % 26804 § 35911 § 44056 % 66,734
Supplies $ 8,156 % 28294 % 23384 % 3Bg912 § 39181 % 75,000
Other Services & Charges % 8,765 % 13867 § 15835 § 13,701 % 21,767 & 25,000
Capital Oullays 3 - B - % - % - % - 8 -
Total Expenditures % 61,115 § 136821 $ 130990 $ 176937 § 210586 § 288734
MFT Day Labor Expenditure History
$60,000 T - = e,
450,000 N R y uSala Wages
£40,000 ——— e —  mPaersonal Benefits
$30,000 f——— e - —— —- = R
$20,000 — - )
410,000 = —I = W Dther Services & Charges
5 —— . — ; —eey ey
! 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Prof. U Caphtal Qutlays
Expenditures-Day Labor 5007 Aciual 2008 Aclual 2000 Aclual  2010Actual 2011 Est. 2012 Proj.
Salaries & Wages $ - 8 - % - & - B - % 50,000
Personal Banefils $ - 8 - § - B - 3 - % 27,300
Supplies & - % - % - % - B - % 7,600
Other Services & Charges ] - % - % - 8 - 8 - 8 -
Capital Oullays 5 - 5 - 5 - 8 - & - 3 =
Tolal Expenditures § - % - B - 8 - % - % 84,800
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Rock Island County, IEnols FY 2012 Adopled Budget

e e S R
.; MFT Right of Way Expenditure History
s;im T — IS S
szﬂsm P =, - N —— - —— s S —————— PR—— us""'“‘&w’“‘
| 52,000 ]'—‘““ e T e e oS | MPASORT BRI
41500 4 ——o e e, -
! 000 F+———————————— A (i ol e R e =y . USupplics
i M A e S A . S =i PP P— — uﬂllﬂr&wkﬂi&ﬂhnrﬂes
{ R e e i = e A e THE [
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj. wiCapital Qutlays
Expendilures-Right Of Way 2007 Aclual 2008 Aclual 2009 Actua s 2010 Actual  2011Est.  2012Proj.
Salaries & Wages % - 3 - 8 - 5 - 5 - 5 -
Personal Benefils & - % - 8 - % - % - & -
Supplies $ - % - % - 5 - % - 5 -
Olher Semvices & Charges % - % - & - % - % - & 2,500
Capilal Quilays % - % - 5 - 5 - B - 5 -
Tolal Expendilures $ - % - % - 8 - % - % 2,500

EXPE ALYSIS-
Planned expenses are for various engineering courses, professional service charges from Bi-Siale Regional Commission, renial for
equipment and road maintanance,

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
§ 3346845 § 2956410 § 1980856 $ 2492286 $ 3319,158 § 3,308,379
22.68 20.04 1343 16.89 22.50 23.03
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
1.00 200 200 1.00 1.00 1.00
DESCRIPTION

The County Motor Fuel Tax Fund is the major fund for maintenance and conslruction of the County Highway system and is used as
malching money for urban projects.

OBJECTIVES

The objectives include: 1.) Managing construction projects awarded, o ensure work is completed per conlract documents in a limely
manner 2.)Bid, award and manage contracts to conslruct that part of the long-range capital plan programmed 3.) Assess mainlenance
neads and award conlracls or complete work in-house to maintain the County Highway System in good condition

PERFORMANCE INDICATORS
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Rock Island County, Minols

State's Attorney Drug Enforcement

FY 2012 Adopled Budgel

This Fund was established in accordance with 720 ILCS §70/505, as amended by Public Act 86-1 382, effective
lagislation was to enhance drug enforcement, these funds must increase and not

September 1990, As the intent of this

supplant any appropriated oparating budget; any

pUFPOSES.

MISSION STATEMENT

To use the funds establihed under this fund as they ralate to the proseculion of drug offanses.

FINANCIAL

FUND 106 DEPT. 09

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

TRANSFERS

EXPENDITURE TOTALS

o & B W 8 B B B W W

Lo

2010
Aclual

64,169

2,141
36,153
5,982

51,276

@M ¢ & W B o 8 B B B W B

o

2011
Origing

106,500

10,160
50,894
10,138

3,280

74,473

2011 2012

Projecled  Budget
& - § E
$ 161401 § 80,000
$ - =
$ - § :
$ - % :
§ 161401 $ 80,000
k- - % -
$ < § -
$ 13519 § 17,640
§ 28670 § 39,621
5 - % 2130
$ 47,020 $ 8280
§ 57,209 § 67,671

interest earnsd on these funds must be used for drug enforcement
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Rock Istand County, linois FY 2012 Adopted Budget

State's Attorney Dug Enforcement

ANALYSIS
ENDING FUND BALANGCES: 2007 2008 2008 2010 2014 2012
Actual Actual Actual Actual  Estimated Projectad
$ 83162 $ 105701 $ 115677 $ 128,570 § 232,762 § 245,04
I State's Attorney Drug Enforcement Revenue History
$180,000 | — — it -
E ::.:u_m ——— e e —— — - ey M
0,000 . . - )
£120,000 N i il e i License & Permils
£100,000 - ———mm————~ [ Fees & Anes
suw E i R . - —
460,000 = —— = —  UMiscellaneaus
540,000 - T - _
ool - - I - z 3
& — v ey
2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj,
Revenug 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
License & Permils - % - - 3 - 8 - % -
Feas & Fines £ B4015 % 51475 § 46001 § 64160 F 161,401 % 80,000
Miscellanaous $ - % - % - % - % - % -
Investment Eamings $ = & - % - % - % - % -
Transfars $ - 5 - 8 - % - % - % -
Total Revenue $ 84915 $ 51476 § 46001 % 64,169 § 161401 $ 80,000
EVE ALYSIS-

These funds are dependent on the occurrence of crimes and subsequent arresls of individuals whare drug assel
forfeilures are appropriate according to State Stalutes. This is a revenue that can fluctuate each year depending on
the occurrences. It is projected these fees will decrease in the next fiscal year.
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Rock lstand Counly, Mingis

FY 2012 Adopled Budge!

State's Attorney Drug Enforcement Expenditure History
SJI.DM i i = XS
435000 |-—-— = — R S SRSl | ESEReeTrE s
£30,000 — o et 1 o &Solaries & Wagos
1 S - _ ) @ Personal Benefits
e E————— A R
; ; 11 Other Services & Charges
$15,000 — — W — M B Bl acCsphalOutlay
s;ﬁ T . = - = - \ i © o Transfer to Other Funds
¢ L. y ~ — wed i =r= __{l"\“u '|_ --.——l i I:I.__ KR
. 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est.
Expenditures 2007 Aclual 2008 Aclual 2009 Aclual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages $ - 3 - - % - % - -
Personal Benefils § 2403 § 1515 § 2920 § - % - 3 -
Supplies § 13901 $ 3424 § 5114 § 9141 § 13619 $ 17,640
Olher Services & Charges $ 8408 $ 14716 § 22133 § 36,153 $ 26670 % 39621
Capital Oullay $ 2794 $ 9279 § 580 § 5982 & - & 2130
Transfer to Olher Funds £ - % - & - % - % 17020 § B.280
Total Expendilures € 27507 $ 28935 § 36028 § 51,276 $ 67200 % 67.6M

EXPENDITURE ANALYSIS-
The lllinois Compiled Stalues essentially slate that these

Conlrol Act and the Controlled Substances Act. These funds are discretionary funds; by stalute,
prosecution of drug offenses in the next fiscal year thare

to supplant any current operating budget. Due lo increased

was an increase in supplies. There is a decreasa on other services and charges a

funds must be used for the enfarcement of the Cannabis

they cannot ba used

nd capital oullay. Services for court

reporling and transcripts and subpeonas are expected to stay the same as the previous year.

EXPENSE PER CAPITA

2007 2008

019 5

Actual Dollars
S

FTE HISTORY
NIA

DESCRIPTION

OBJECTIVES

020 %

2010
035 §

2011 Est 2012 Est
039 § 046

2000
024 %

The objectives are to pursue the Counly’s share of confiscated fund and to collect and maintain funds in accordance

with stalutory requiremenis.

PERFORMANGE INDICATORS
Funds are mantained in a separale account a

nd interest collected in a manner where there is no co-mingling of funds

to abide by all statutory requirements for the maintenance and accounling of such funds.
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Rock Istand County, linols FY 2012 Adopled Budgel

Hope Creel Care Center

Hope Creek Care Center is being run by an oulside consulling firm who prepares all budgeted itams.
MISSION STATEMENT
We believe that the nursing home experience should be a positive one...one filled with care, compassion and comfort.

GOAL

It is our goal to provide quality care in a homelike setting that allows the resident to be his/her own person with the encouragement to reach
their maximum potential.

FINANCIAL
FUND 108 DEPT. 21 2010 2011 2011 2012
Actual Original Projecled Budget

LICENSES AND PERMITS ] - 8 = - 5 =
FEES AND FINES ] 5129381 $ 6,052662 $ 5640270 § 7,200888
MISCELLANEOUS § 19 % 2,700 % 3,267 % -
INVESTMENT EARNINGS $ 23499 3 20,000 $ 7429 5 16,000
INTERGOVERNMENTAL REVENUE § 8,207,522 $ BA63047 $§ 8722424 § B267.978
TRANSFERS 5 2252519 § 2250000 $ 2263630 $ 2,250,000
REVENUE TOTALS § 16,612,940 $ 16,788,409 $ 16637,021 § 17,733,846
SALARIES & WAGES t 8015701 § 8495213 § 8324743 $ 8,739,651
PERSONAL BEMEFITS $ 2751490 $ 2857676 $ 2975931 § 3218057
SUPPLIES § 1,359,002 § 1,338,325 $ 1434682 $ 1337340
OTHER SERVICES AND CHARGES § 2268555 § 2,197,134 $ 2430257 § 2,020,806
CAPITAL OUTLAY % 5&]"‘?5 - 51,250 % 24354 § 16,750
PRINCIPAL AND INTEREST & 1025446 $ 1,221,142 $ 401982 § 1221113
TRANSFERS 3 1,386401 $ 642000 $ 866851 § 210,001
EXPENDITURE TOTALS $ 16866373 $ 16802640 § 16457800 $ 16,764,718
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Rock Istand County, linois

FY 2012 Adopled Budgel

Hope Creek Care Center
AMALYSIS
ENDING FUND BALANCES: 2007 2008 2008 2010 2011 2012
Actual Actual Actual Actual Estimated Projected
5 2,080,780 $ 3004303 $ 3657448 $ 2404016 § 2583236 $ 3,552 384
Hope Creek Revenue History
410,000,000.00 1% — = i —
i $9,000,000.00 - -~ -
! ::.mu.mm T T uleeinces and Permils
55:M!'m ; T mFess & Fines
£5,000,000.00 B T uMiscellaneous
£4.000,000.00 1 !  Wlnvestment Earnings
43,000,000.00 - _ Ulntergovernmental Revenue
£2,000,000,00 _ aTransfers
$1,000,000.00 |,] -
5 e
ll 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pro).
= Revenue 2007 Aclual | 2008Actual 2009 Actual 2010 Actual 2011 Est 2012 Proj.
Licences and Pamits s - % - % - 8§ - & - 8 o
Feas & Fines 5 3,184,011 § 3453108 § 4,669,178 $ 5120381 % 5640270 § 7,200,868
Miscallanecus 5 25680 % E0719 % 9137 § 19 % 32687 % -
Invesiment Earnings £ 85,385 % 66,017 % 48613 § 23499 3% 7429 & 15,000
Intergovernmeantal Revenue ] 8111190 § 7918627 § 8849076 3 8207522 § B8,722424 8,267,978
Transfars 3 1,847,206 5 1,916,000 § 2,323,000 5 2252510 % 2263630 % 2,250,000
Total Revenue 3 13,254,562 § 13,404,471 % 15,890,006 % 15612940 § 16,637,020 % 17,733,846
REVENUE ANALYSIS-

In 2009, the county opened the new Hope Creek Care Center in Eas
located in Coal Valley. The new nursing home is bigger and has up to date technology allowin

increase in the FY2011 Fiscal Year.

t Moline. Before that the County Nursing Home was Dak Glen Home
g for more revenue. Revenue is expecled lo

Hope Creek-Admin. Expenditure History

$3,500,000 - ——— — ——
! $3.000000 ———— B T wSolaries & Wages
| $2s00000 4 - - 1 Persanal Benefits
| $2,000000 - - B - - W pytat
| il Other Services & Charges
| $1,500,000 = ! | AT = e - 11 Capitsl Outlay
| 41,000,000 | iz -- M- uiPrincipal and Interest
| $500,000 - o l 3 I l l4 o i Transfer to Other Funds

% r_ ks T =i _ﬂ_.{-.l. o N ol
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pra).

Expendilures-Administration 2007 Aclual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages b 266,003 $ 267370 § 262,357 $ 276630 § 293237 § 303,563
Personal Banefils 5 1,852,652 § 2017086 % 2,319,505 $ 2702815 § 2923188 % 3,120,417
Supplies 5 5244 § 4002 % 4741 % 8115 % BE04 & 5,000
Other Services & Charges 5 42,707 % 70584 § 119077 § 123319 $ 233825 § 177,830
Capilal Qutlay & 2100 % - % - % 17932 § 12,750 % -
Principal and Intarest S - 8 - § 608361 $ 1025446 § 401,982 % 1,221,113
Transfer to Olher Funds kS 3247670 § 28742368 § 3026333 £ 1010101 § 856851 % 210,001
Total Expenditures % 5406276 § 5242430 $ 6338374 % 5,164,360 § 4730536 §$ 5,037,924
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Rock Island County, linols FY 2012 Adopled Budgel

Hope Creek Marketing Expenditure History
£50,000 5 T —— == = e s
mm N I - . e ————— e — = S giaiai
470,000 - - - - - — — — uSalaries & Wages
SE0,000 - - - — 1 Personal Banefits
$50,000 —————— - ‘ — ! = L Supplies
£40,000 . e — — 4 Other Services & Charges
| $30000 — i —— 4 Capital Outlay
{ S0 g - e e : i Transfar to Other Funds
H 10, | SN — NSRRI T R
T A — —= :
| 2007 Actual 2008 Actual 2009 Actual 2010 Actual
Expendilures-Marketing 2007 Aclual 2008 Aclual 2000 Aclual 2010 Actual 2011 Est 2012 Proj.
Salaries & Wagas £ - 5 - % - % - % - % =
Personal Benefits $ - % - % - 5 - 8§ - 5 -
Supplies k) 725 § 226 % 2354 % 2552 § 1565 % 4,500
Other Services & Charges $ 8817 & 23993 § 81,762 § 64,366 $ 51,013 5 50,000
Capital Outlay $ - % - $ - % - 8 - 3 -
Transfer to Other Funds § - % - % - % - % - 8 -
Total Expanditures 3 0542 % 24210 § 84116 58,917 & 52638 % 54,500
! Hope Creek Facilities/Maint. Expenditure History
i s.im'm — - e - .
| m | u Salaries & Wages
i $250,000 1 u Personal Benefits
200000 Waupanes
5150000 - u Other Services & Charges
sl u Capital Qutlay
: i 4 TransTer to Other Funds
$_, |
2007 Actual
Expenditures-Facilities/Maintenance 2007 Actual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 5 266,626 $ 275482 § 2ra084 S 271,229 % 242511 % 236,064
Personal Benefits & 1750 § 1,989 % 1625 & 1,376 % 1,313 & 2,853
Supplies ] 53616 % 36901 § 3|78 § 40,184 § 35423 % 42,200
Other Services & Charges s 201,084 $ 304272 § 325314 $ 334654 § 306473 § 362,700
Capital Qullay - 131,881 § - 5 - B 28,139 - % 7,000
Transfer to Other Funds $ - - & - § 376300 B - % =
Total Expenditures $ 744967 $ 618644 § 644741 § 1,051,882 $ 585720 % 650,817
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FY 2012 Adopled Budgel

Hope Creek Household Expenditure History

4450,000 — S— — e ——
$400,000 {————— = — . - =
sa50,000 4————— . — - - M Salaries & Wages
¢300,000 {————————— N W wPersonal Benefits
$250,000 - s - - - = U5upplies
5200,000 - - - -- -~ ‘;mOther Services & Charges
$150,000 - — e = = - tiCapial Qutlay
$100,000 - = ——— =t - uTransfer to Other Funds
som [l M M M cRu RN

2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Prol.

Expendilures-Household 2007 Actual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
Salaries & \Wages - 271605 $ 272,216 § 326,969 $ 405263 § 422719 % 417,950
Personal Benefils % 2375 8% 2500 % 2625 % 3.200 % 3350 % 6,775
Supplies 5 31,488 % 39180 3 93681 % EGOT3 % 61,485 % 69,720
Olher Services & Charges 5 3830 5 3840 % 5737 % BO9T9 & 5068 % 8,040
Capital Outlay 2 . - % - % 5502 % 2595 § 2510 % 1,250
Transfer to Other Funds : - % - & - % - 8 - % -
Total Expendilures 5 3pa208 5 37736 § 434513 5 475010 § 486,041 F 503,735

Hope Creek Patient Care Expenditure History

I $?'mm PP - L e — ——a -
$6,000000 - Tz Ol wsalaries B Wages
$5,000,000 - = = - i Personal Benefits
54,000,000 — = — — — uSupphles

l 43,000,000 | = — . M- = 1 Other Services & Charges
2,000,000 i o . _ 1 Capital Outlay
41,000,000 L I . il W Transfer to Other Funds

& == S FS ..Jlrn_t. -'J:H_". uu._. S

1 2007 Actual 2008 Actual 2009 Actual 2010 Actuzl 2001 Est.

Expenditures- Patient Care 2007 Aclual 2008 Aclual - 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages k] 3433303 § 3495007 $ 4422381 § 5492060 % 5797314 § 6,210,642
Personal Benefils & 25494 % 245652 % 33938 % 32775 % 35233 % 69,808
Supplies % 305490 § 357,219 §  G44607 S 672054 $ 652,705 % 553,100
Other Services & Charges % 126,019 § 124422 % 217,500 % 555,202 % 711,991 % 401,250
Capital Oullay % - $ 1,356 & - % - 8 1,400 5 5,000
Transfer to Other Funds $ - % - % - % - % - 8 -
Total Expendilures 8 3,890,315 § 4,002,554 $ 5218426 % 6652092 § 7198642 % 7,239,800
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Hope Creek Culinary Expenditure History

TR e wet Gt L e S e : e S—

4700,000 £ S = S
| 00000 - -~ I =" = ..~ wSafadies & Wages
| S500,000 -+ — ] = i Personal Benefits

i b A . _ H5upplies

.*:m.m i Other Services & Charges
! S0N000. 1 ™ * 1 Capital Qutlay
i $200,000 - o i Lo i Transfer to Other Funds

500,000 |- .t =
| 5 J i L n ey e R
| 2007 Actusl 2008 Actual 2009 Artual 2010 Actual 2011 Est, 2012 Pra).

Expenditures-Culinary 2007 Aclual 2008 Aclual 2009 Aclual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages s §52,701 % 563321 § 629,381 § 719,302 § 760,408 3 721,136
Personal Benefils % 4615 $ 5297 % 5185 % 5600 % 6100 % 6,650
Supplies ) 489,798 % 499,765 § 566,689 % G28516 % 619853 § 594,300
Other Services & Charges $ 19,080 $ 20,951 % 30,960 § 27130 % 28521 § 25,920
Capital Outlay $ 1,267 % - 8 - 3 11,110 § 6451 % -
Transfer to Olher Funds L3 - $ - % - % - 3 - % .
Total Expendilures % 1,067,470 % 1,088,334 $ 1,232215 5 1,391,658 § 142133 5 1,348,008

Hope Creek Laundry Expenditure History
| $350,000 e — - ———— i
! $300,000 ) . s T T oy ~ aSalaries & Wages
4250,000 s - L= - i Personal Benefits
:z]:ﬂm ke i - — H . F—— — . S— — umpﬂl!
Sm::x I__ = __“I - . B _ uother Services & Charges
i 450,000 e —— —" R . Ui Capital Outlay
1 B J;l—"_ : - 1 M {Transker Lo Other Funds
. 2007 Actual 2008 Actual 2009 Actus] 2010 Actual 2011 Est, 2012 Prol.

Expendilures-Laundry ~ 2007 Aclual 2008 Aclual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 5 208,733 % 215922 % 228,121 % 263,153 § 267,033 § 320,946
Personal Benefils £ 1950 % 21680 % 1975 % 2275 % 2450 § 5,086
Supplies ] 43874 § 46,150 5 irzes % 39467 % MNETT F 48,500
Other Services & Charges % 481 $ 488 $ 260 § - 8 - % -
Capital Oullay % - % - % - 8 - 8 - % -
Transfer to Other Funds 5 - - 8 - % - % - % -
Total Expenditures § 266030 § 264710 $ 265644 $ 304,895 $ M6 & 374,542
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| Hope Creek Occupational Therapy Expenditure History
$1400,000 —— T —— P —
SLA0- | T : S a5 ) u Salpries & W
ages
51,000,000 - ———— - — - u Personal Benefls

R e = : ot = = i Supplies

£600,000 e - — o . - — - it Other Services & Charges

S400,000 +— I L el o s E 1 Capital Qutlay

14 Transfer to Other Funds
5mm e fLur S i c. k| s L -
5 __ul E H_IJ-TH_ MR "W W E
! 2007 Actual 2008 Actual 2009 Actual 2010 Actunl 2011 Est. 2012 Prol.
i - =i —— o S S BN R L T aroe
Expenditures-Occupalional Therapy 2007 Actual 2008 Aclual 2000 Actual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages 5 149,088 % 141,430 5 147,391 § 167,261 % 120,152 % 147,374
Parsonal Banafils 5 1318 § 1,000 % 1,100 % 875 % 1,000 % 1,000
Supplies 5 3611 % 1949 % 5704 % 3592 § 2491 % 6,575
Other Semvices & Charges ] 468,170 $ 414070 § 715809 % 1,185026 % 1,087,213 3 989,450
Capital Outlay $ - 5 - 8 3025 § - B 1,243 § 3,500
Transfer to Olher Funds g - 8 - 5 - 8 - % - % -
Tolal Expendilures ] 622,088 % 558449 % 872830 § 1336754 $§ 1,231,009 % 1,147,899
Hope Creek CNA Training Expenditure History

sam - P - . it

5700 — - —

el = ~ uSalaries & Wages

$500 -— - 11 Personal Benefits

= L Supplies
l e B — 1 Other Services & Charges
| 5300 4 T T T uCapital Outlay
| 00 T aTransfer to Other Funds
5100 A - Eat e T Ty
5 T il Fem . —
i 2007 Acual 2008 Actusl 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

Expendilures-CNA Training 2007 Aclual 2008 Actual 2009 Aclual 2010 Aclua 2011 Est, 2012 Proj.
Salaries & Wages 5 - & - & - % - & - % -
Personal Benefils $ - % - 8 - 3 - % - % -
Supplies ¥ - % - % T3 0§ - % 37s % -
Other Services & Charges $ - & - % - % - & - 8 -
Capital Outllay § - % - % - % - % - % =
Transfer to Other Funds ] - § - & - % - % - % -
Total Expendilures $ - 8§ - 8 731 3 5 375 5 E
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Hope Creek Activity Expenditure History

~y

$450,000 - e
$400,000 v e
$350,000 i S S b
SI00,000 {—— =L —— . |- ., W — uPersonal Benefits
$250,000 - USupplies
$200,000 - i Other Services & Charges
:m I _ L Capital Qutlay
450,000 - W Transler to Other Funds
5 - - -
2007 Actual 2008 Actual 2009 Actual 2000 Actual 2011 Est. 2012 Praj.
" Expenditures-Activily Fund 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 5 250598 % 263081 $ 283131 § 420803 § 301,795 § 263,645
Personal Benefils 5 2078 3% 2587 % 3,265 % 2575 % 2548 § 5,708
Supplies $ 4713 % 5505 § 784 & 7,549 % 10,112 % 12,695
Other Services & Charges 5 2201 % 1,621 § 1,161 § 1879 % 3106 § 3,845
Capital Outlay $ - % - 8 - 8 - % - % -
Transfer to Other Funds $ - 8 - % - 3 - 5 - 3 -
Total Expenditures % 260590 $ 272793 § 204741 § 432806 § 37,561 % 285,893
Hope Creek Social Services Expenditure Histor
$140,000 ——————— e e - uSalaries & Wages
:;ﬁ _' - i 7 mpersonsl Benefits
£80000 L——m—————— = L e _ uiSupplies
$e0,000 f———————————— - —- - - ~  uOther Serviees & Charges
::Eﬁ '| S - e = =" B o B T j 1 Capital Cutlay
L. !__ e o oy e B Sy UTeansfer to Other Funds
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Prol.
"~ Expenditures-Social Services 2007 Aclual 2008 Aclual 2009 Aclual  2010Actual  2011Est.  2012Proj. -
Salaries & Wages % - 8 - $ - % - &% 110577 B 118,331
Parsonal Banefils 3 - 8 - % - B - 8 750 $ 750
Supplies L - % - & - % - 5 383 % 750
Other Services & Charges 5 - & - % - % - 8 988 $ 1,771
Capital Outlay $ - % S - 8 - % - % -
Transfer to Other Funds £ - 3 - 5 - % - % - % -
Tolal Expenditures $ - 8§ - % - % - & 112898 $ 121,602
DITURE A ¥S15-
Expendiluras conlinue lo increase as more residents Hope Creek has. Caplal Oullay has decreased in FY12.
EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
3 12,664,585 $ 12,300,868 § 16,386,331 $ 16,866,373 § 16,457,801 : 16,764,718
& 8516 % 8308 § 10428 % 11431 % 11154 § 113.62
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
178.00 179.50 190.00 208.00 208.50 3M7.00
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Rock Island Counly, lllinols

Veterans Assistance

FY 2012 Adopted Budget

The Veterans Commission is made up of delegates and alternates from the American Legion, VFW, and Veterans

arganizations in Rock Istand County.

MISSION STATEMENT

The Veterans Assistance Office is here to help all qualified veterans to the best of their ability.

FINANCIAL

FUND 109 DEPT. 23

PROPERTY TAXES

LICENSES AND PERMITS

FEES AND FINES

MiS.CE LLANEOUS

INVESTMENT EARMINGS
INTERGOVERNMENTAL REVENUE
REVEMUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

FUND 109 DEPT. 23 SUB DEF‘"II' 24
SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

2010
Actual
£ 401,001

s =

5
5

o

572

$

$ 401,663
$ 85604
5

36,818

oh

1,747

1,270

$ 125439
2010
Actual

5 -

5 -

$ 19,185

$ 143,050

% -

5 162,234

2011
Original
% 455,000

3 -

§

b

§

5

% 455,000
§ 85286
$ 40,001
§ 1,730
1707
% *
§ 54,820
$ 183,644

2011

Original
% :
% z
14,400
129,600

144,000

2011
Projected
$ 458,203

% =

858
458,161
85,286

37,964

1,492

b
B
5
5 2,537
$
B
$ 54910
% 182,188
2011
Pro d
$ L
5 -
13,732
135,071

148,803

2012

Budaget
% 455,000

w “ & & o
L]

o0

455,000
85,613

40,484

®w & @

3,830
$ 1,757
g 3
$ 54,910
5 186,594
2012
Budget
% -
% -
$ 15,840
$ 142,192
$ -
% 158,032
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Rock Istand County, lllinois

Veterans Assistance

FY 2012 Adopted Budget

AMALYSIS
ENDING FUND BALAMCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual  Estimated  Projected
$ 103,459 § (184) $ (69,174) § 41,854 § 170,024 3 280,398
Veterans Assistance Revenue History
M{m e e - == - :
$E0,00 5] =1
£400,000 ] _Ir }
ﬁﬁ - A = OP1oparty Tax N
$250,000 - F. 7 4 @Fees & Fines
$200,000 |- Iy b OMiscellansous
$150.000 -] L__ i‘; { =] Ollrwesimant Earnings
$100,000 {-{ q A }
$50,000 |- |- —
5~ — = : t —
2007 Actual 2008 Aclual 2008 Actual 2010 Actual 2011 Est. 2012 Praj.
Revenue 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Esk. 2012 Proj.
Property Tax % 254,373 § 266975 § 309,818 $ 401,091 § 458,203 % 455,000
Fees & Fines $ - % - % - & - & - 8 -
Miscellaneous $ - % - 8 - % - & - & -
Investment Earnings $ 3300 % 1617 $ 504 § 572 % o583 § -
Total Revenue $ 257673 $ 268592 % 400,322 % 401,663 § 450,161 $ 455,000

REVENUE ANALYSIS-

The property tax levy is the only r
2010 FY to $455,000 in the 2011

so the Veteran's Assistance Fund will not need to borrow funds to get to the first distribution in June.

avenue for this fund. The levy for the 2011 FY has been increased from £400,000 in
FY. Itwill stay at $455,000 in FY2012. This is In an effort to increase the fund balance
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Rock Island County, lllinels FY 2012 Adopted Budget
Veterans Assistance Admin. Expenditure History

590,000 — — —

580,000 - =

$70,000. i 1asalaries & Wages

$60,000 - = upersonal Benefits

450,000 | - f-  Lisupphies

540,000 - — i s Other Services & Charges

430,000 — L1 Capital Outlay

420,000 =! . I I Transfer bo Other Funds

$10,000 — -

B e —n /i | -
|_ 2010 Actual 2011 Est. gonEWmL: - o =

Expenditures-Administration 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ 82412 & 75241 § B2485 5 85604 $ 65287 % 85,613
Personal Benefils % 38511 § 36226 § 37,538 $ 36818 § 37964 % 40,484
Supplies § 2288 $ 1202 $ 16256 $ 1,747 $ 2537 % 3,830
Other Services & Charges $ 1012 § 1051 $ 946 & 1,270 $ 1482 F 1,767
Capital Outlay $ - & - & 1,485 § -  § - § -
Transfer to Other Funds $ - & - & - & - % 54910 $ 54,010
Total Expenditures $ 124222 $ 113719 § 123979 % 125439 § 182,189 § 186,594

Veterans Assistance Relief Expenditure History
{ $400,000 | - : —
$350,000 - - —
SO0 {-—em e e 1 Salaries & Wages
11 Personal Benefits
e T B e W
o Other Services & Clarges
$150,000 |- e [l e il Oullay
100,000 - E = = j = ﬂ ' J% T Transfer to Other Funds
sm'um L A—— . R - == I .
FI = L U U — EOE
2007 Actual 2008 Aclial 2009 Actwal 2010 Actual 2011 Est, 2012 Fro].

Expenditures- Relief 2007 Actual 2008 Actual 2000 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages £ - % - % - % - % - % -
Pearsonal Benefits ] - % - % - 8 - % - 8 -
Supplies $ - & - 5 - § 19,185 $ 13,732 § 15840
Other Services & Charges § 136,881 $ 258821 § 348144 3 143,050 $ 135071 § 142192
Capital Outlay 5 - & - % - % - B - 5 -
Transfer to Other Funds 5 - % - § - & - % - & -
Total Expenditures $ 136,881 § 258,821 § 348,144 § 162,235 § 148,803 % 158,032

EXPENDITURE ANALYSIS-

In FY2011 the cost allocation to the General Fund

amount of $54,920. There are only slight increases 1o supplies and other

costs of items.

was included in the Veteran's Assistance Fund for the first time in the
services and charges. This is due to increase
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Rock Istand Counly, llingls

Ilinois Municipal Retirement Fund

FY 2012 Adopled Budget

This fund is used to account for revenues restricted for payment of the County’s share of the contribution to the linois
Municipal Retirement Fund. This is the County employee retirement program. The inois Municipal Retirement Fund (IMRF) is
a state run defined pension plan for local, school and government employees not covered by olher pension plans. The
employer's conlibulion is based on a percentage of total IMRF wages calculated by State appointed acluaries ulilling interest
rate, longevity and relirament age assumptions.

MISSION STATEMENT

To budget the proper amount to cover IMRF payments for General Fund Employees.

FINANCIAL

FUND 110 DEPT. 24

PROPERTY TAXES

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGCVERNMENTAL REVENUE
TRAMSFERS

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXPEMNDITURE TOTALS

B
$
5
§
$
]
£
$
B
5
5
§
$
§

2010

Actual
2,028,244

2
2

,036,222

106,023

1,316

§ 2,107,339

2011

Original
2,200,000

2,205,650
2

362,533

]
]
3
3
5
]
$
5
]
3
$
5
$
5 9,832
]

2,392,365

2011

Projected
$ 2,210,573

7

%

b

$ 4,039
s -
% TA62
$ 2,222,076
s -
% 2347293
$ -
s a8
% -
$ 9,832

$ 2,357,214

2012
Budget
§ 2,517,804

4,800

5,865

2,528,569

2,522,395

9,832

£ o “ & W o £ “ o “ W e o
[

2632227
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Rock Island County, Iinois

FY 2012 Adopled Budget

Ilinois Municipal Retirement Fund

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
$ 954677 % 1,014,364 5 1,176,772 % 1105655 § 970516 $ 966858
e e e ey -
IMRF Revenue History
$3,000,000 = S — se=== W Propery Taxes
R o " mintergovernmental
t $2,000000 —— - - —— 88— pavenues
51,500,000 - = o — e - Wlnvestment Earnings
$1,000,000. - = Tt — r 1 Miscellaneous
SSnn.o:l i i I W uTransfers
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 E3t, 2012 Prol.
Revenues 2007 Aclual 2008 Aclual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Properly Taxes % 1,001,570 % 1,938806 $ 1099369 § 2028244 5 2210573 § 2,517,804
Intergovemmental Revenues % - % - &% - % - 5 - % -
Investment Eamings § 328593 § 21220 § 13345 % 7978 % 4,039 % 4,900
Miscellansous & - & - % - 8 - % - % -
Transfers & - % - & - 5 - 5 7462 $ 5,865
Total Revenue % 1,034,163 $ 1,960,026 $ 2012715 § 2036222 § 2222075 § 2,528,569
REVENUE ANALYSIS-

The only revenue for this fund is property taxes and the interest eamed on invesiments. The levy for this fund was increased by

$317.804.
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Rock Island County, linols FY 2012 Adoplad Budgat
. IMRF Expenditure History
| 43,000,000 e —— e ————————
2,500,000 |——— e T R = i Salaries & Wages
B e e . 2 - W Parsonal Benafits
- ] j I . I ! . LiSupplies
+1.500,000 1 Other Seivices & Charges
sjimu'm 3 i st B - —— L . - I..'I-Capi't.llﬂl.'lltllf
4500000 e - - ! . = a = - o Transfers
s. LT Tt T L . [o— P — e T R et —— 1
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Praj.
T Expenditues 2007 Actual 2008 Actual 2009 Aclval 2010 Actual 2011 Est. 2012 Pro].
Salaries & Wages $ - & - % - % - % - 1]
Personal Benafils % 1845146 $ 1,000,339 § 1,850,308 $ 2,106,023 § 234729 2622395
Supplies $ - % - B - % - % - 0
Other Services & Charges 5 - 5 - & - & 1,315 § as 0
Capital Qutlay S - % - § - 5 - & £ 0
Transfers ] - % - % - 8 = % 6,832 8832
Total Expendilures $ 1,845,146 $ 1,000,339 5 1,850,308 % 2107338 3% 2,357,214 § 2632227

EXP| LYSIS-

The total expendilures in this fund are for personal benefits for General Fund employees. As a result of the financial loss
suffered by the IMRF Fund the rates for Regular IMRF have increased in 2009, 2010 and 2011, There is expecled lo be
another increasa in FY2012 of $139,912.

EXPENSE PER CAPITA
Actual Dollars 2007 20008 2009 2010 2011 Est 2012 Est
5 1251 § 1288 % 1254 5 1428 § 16598 § 17.16
FTE HISTORY
A
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION
OBJECTIVES

To set the levy to ensure the proper amount will be budgeted and expended for IMRF payments for General Fund employees.
All other funds pay the employer conlribution for IMRF from their operaling funds.

PERFORMANCE INDICATORS
A
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Rock Island Counly, Illinols

Federal Social Security

FY 2012 Adapted Budget

This fund is used to account for payments required by law and made to the Federal Govemment (FICA) for Soclal Securily and
Medicare insurance liabilities. FICA employer contribulions are based on a percentage of wages slipulated by lhe Federal

Government. Curmrenlly, the rate is 7.65%.

MISSION STATEMENT

MIA
FINANCIAL
FUND 111 DEPT. 24 2010
Actual
PROFPERTY TAXES $ 1,263,407
LICENSES AND PERMITS $ =
FEES AND FINES $ &
MISCELLANEOUS § 7
INVESTMENT EARNINGS 5 5,713
INTERGOVERNMENTAL REVENUE § 3
TRANSFER B =
REVENUE TOTALS $ 1,268,120
SALARIES & WAGES 5
PERSONAL BENEFITS $ 1,209,951
SUPPLIES 3 =
OTHER SERVICES AND CHARGES § o28
CAPITAL OUTLAY $ =
TRANSFERS $ =
EXPENDITURE TOTALS $ 1210878

“® W w @ & ® ® ® H» A 8 B e W

2011

Original

1,250,275

125

4,500

1,254,900

1,250,000

7,660

1,257,660

201

Projected
% 1,255,710

$

$

$ 3976
% =
$ 4,708
$ 1,264,394
$ -
$ 1,214,329

B 85
5 -
K] 7,660

$ 1,222,075

2012
Budaet
$1,228,546

B

] =

- 3

3 4,625
$ i

$ 1,233,171
% -
5 1,289,714

$ 7660

$ 1,297,374
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Rock Istand County, llinois FY 2012 Adopled Budget

Federal Social Security

REVENUE ANALYSIS-
The only revenue source for the FICA Fund is the properly tax levy. The 2012FY levy decreased by $21,729. This fund only
levies to cover General Fund employees. The other funds reimburse this fund for soclal securily employee portions.

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
§ 770470 $ 820042 $ 865006 $ 913246 $ 055565 § 891,362
Federal Social Security Revenue History
$1400000 —— -
sl'mm - e —r p— -
51,000,000 - - — SEe . i : ~  WPropertyTas
$800,000 18— — — ————  ulntergovernmental Revenues
$600,000 8l ——- ) et | — — . LI Investment Earnings
400,000 e = | . ey _ i Miscellaneous
5200,000 -|— —. —
5 = ; S e - .
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
Revenues 2007 Actual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Properly Tax $1,425933 5 1,168,541 § 1,19986 $ 1,253407 $ 1,266,710 § 1,228,546
Intergovernmenilal Revenues $ - % - 3 - % - ¥ - % -
Investment Earnings $ 18,279 % 12636 § 8,660 § 5713 % 397 § 4,625
Miscellaneous 5 2173 % 903 % G642 $ - 5 -
Transfers § - & - % - % - % 4708 $ -
Total Revenue $ 1,146,384 $ 1,182,080 $ 1,208,030 % 1,250,120 $ 1,264,394 § 1233171
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Rack Island Counly, inols FY 2012 Adopted Budget

Federal Social Security Expenditure History

_ [ = =5 . = u Salarfes & Wages
1 Personal Banefits
- 1 ot " =] = = i Supplies
= e 1. ’ . - — i Other Services & Charges
L Capital Outlay
i Transfors
2007 Actual 2008 Acwal 2009 Actual 2010 Actual 2011 Est, 2012 Pral,
Expenditures 2007 Aclual 2008 Actual 2000 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 5 - % - 3 - N - = B =
Personal Benefits $ 1,112851 § 1,132,210 § 1,163,966 $ 1,200,951 $ 1,214329 § 1,289,71
Supplies $ - % - 8 - % - 8§ - % -
Other Services & Charges % - § - % - % 928 § 85 & -
Capital Qullay $ - % - % - % - % - % a
Transfers $ - 8 - - % - § 7660 $ 7,660
Total Expendilures $ 1112651 $ 1,132210 § 1,163966 $ 1,210,879 $ 1222075 § 1,297.374
EXPENDITURE ANALYSIS-

There was a total increase of $39,714 for the 2012FY budget compared to 2010. This is due to increases in personal benefits
estimated to be paid and the added transfer to the General Fund from the cost allocation billings to be made.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
5 754 § 767 & 789 § 821 § 8.28 % 8.78
FTE HISTORY
MIA
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

This fund was established to account for properly tax levy money collected for the Counly's General Fund depariment
employees for the employer porlion of FICA. All the olher funds pay the employer contribution for Social Securily and

Medicare from their funds.
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Rock Island County, llinois

Animal Control

FY 2012 Adopled Budget

Rack Island County has joined efforts with officials from the cities of East Moline, Moline and Rock Island to
build a shelter. The Shelter opened in January 20086.

nearly 100 indoor/foutdoor dog runs and an open, cage
be performed, clinical services and isolation procedures.
as required by State Statute, the lllinofs Animal Conlrol

local ordinances.

MISSION STATEMENT

To protect the welfare, heallh E.I‘ld safely of pets and people and promoete responsible pet ownership.

FINANCIAL

FUND 113 DEPT. 12

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMETAL REVENUE
TRANSFERS

REVEMUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

DEBT SERVICE

TRANSFER

EXPENDITURE TOTALS

2010
Ach
423,712
414,513

19,439

66,600
924,264
312,383
105,764

45,882

367,193

5111

836,343

The new sheller is a state of the art facility, offering
less cat room. There are medical suites for surgeries lo

The function of the facilily is to uphold and enforce,

2011
Original
384,800

44,000

116,000
839,800
332,283
114,305

46,500
348,095

4,600

Hﬂ%{ﬂﬂﬁﬁﬂﬁﬁﬂ(ﬁmﬂﬂ

845,683

$

& W O W & &, wm B e B HB u

201

2012

Projected Budget
$ 205000 $ 321,803

416,246

36,199

50,236
824,485
354,647
117,914

34,114

382,979

5,662
315,000

1,210,308

§
$
$
]
B
$
$
5
$
5
5
5
5
$
$

320,000
419,300
24,000

93,458
856,758
325,278
128,644

47,000
352,250

1,000

4,500

858,672

Act, Humane Care for Animals and Welfare Act, and
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Rock [sland County, llinals FY 2012 Adopted Budget
4
ANIMAL CONTROL FUND
ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Projected
$ (137,698) $ (184,790) $ (238,663) $ (150,742) § (536,564) § (538,478)
OFERATI ANALYSIS-
Animal Control Fund Revenue History
$500,000 - ———— e
$400,000 e e —
$300,000 et .
$200,000 = - —— -
$100,000 - — -
5. (- T = - . e,
2008 Actual 2009 Actual 2010 Actual 2011 Est.
ki Licenses & Permits uFeesamIFln;s Litnvestment Earming (A Miscellaneous W Interfund Transfers
Revenue 2007 Actual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Licenses & Permils $ 171457 § 212821 § 196426 $ 423,712 § 321,803 $ 320,000
Fees and Fines $ 320052 $ 401,240 § 465124 $ 414513 § 416,246 $ 419,300
Investment Earning $ 749 % 1§ - $ 19439 § - $ 24,000
Miscellaneous $ 11847 $ 19864 § 0,964 % - % 36199 3 -
Interfund Transfers % 28000 % - $ 40,000 % 116,000 $ 50,236 $ 93,458
Total Revenues % 542,006 § 6337 $ 711,514 § 973664 § 0824485 $ 856,758

REVENUE ANALYSIS-

Revenue sources are expecled to increase due to an increase in regisirations, adoptions and the services provided through
the clinic. It is hoped that the shelter will be in a belter posilion to support itself this coming fiscal year without ag much being
transferred from the General Fund through operating transfers.
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Rock Island County, lllinois FY 2012 Adapled Budgel

Animal Control Fund Expenditure History

£450,000 s <P — . —
$400,000 - — —— — i
555{”}[‘] f e - — " - . i R

$300,000
S250,000 -
5200,000 -
$150,000 -

2011 Est.

2007 Actual 2009 Actual 2010 Actual 2012 Pra).

i Salaries & Wages u Parsonal Benefits L supplies

W Other Services & Charges o Capital Outlay 11 Debt Service (credit card sve. fea)
' —_— ———— e e —— - e e e S

Expendilures 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

Salaries & Wages $ 250835 $ 204505 $ 265805 § 312393 § 354,647 $ 325278
Personal Benefits $ 82047 $ 93570 $ 97,051 $ 105764 § 117914 § 128,644
Supplies $ 59611 § 53301 $ 650616 $ 45882 § 34114 & 47,000
Other Services & Charges $ 241,507 $ 233537 § 345410 § 367,193 § 382979 $ 352250
Capital Outlay 7 - § 2982 % 2500 § - 3 - $ 1,000
Dabt Service (credil card sve. fee) $ 1888 § 29562 § 4007 $ 5111 % 5662 § 4,500
Transfers $ - % - % - B - % 315000 % -
Total Expenditures % 644,887 § 680,826 $ 765,388 $ 836343 5 1210306 3 858,672
EXPENDITURE ANALYSIS-

The total budget increased by $12,989 over the previous years budget. This is due to an increase in personal benefils and
other services and charges. Salaries decreased because the employees that QC PAWS reimburses for were taken off as
we are unsure if we will continue to receive reimbursements for their salaries.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
% 644,888 § 680827 $ 765,388 % 08356343 % 1,210,308 $ B5BGV2
& 437 § 463 § 521 % 587 § B.20 % 5.82
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
B.0D 10.50 9.50 10.50 12.50 9,50
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Rock Island County, linols FY 2012 Adopled Budgel

DESCRIPTION

The Animal Control Depariment is funded primarily from the fees for regisiration, fees for vaccinalions, fees for
spay/neulering, fines for ordinance violations, clinic services and cremalions.

Shelter Facls:

Animal Conirol functions are provided in Moline, Rock Island, East Moline and all of Rock Island County.
Medical suite, providing exams, vaccinations, blood tests and spay/neuter surgeries

Provide separate dog pavilions for incoming and adoptable dogs.

Provides a sub-stalion for Rock Island County Sheriffs deputies

On-side crematory

On-site laundry facililies

Provide a get acquainted area for people to interact with dogs and cats, when considering adoption.

Full adoption services of pels.

Open seven days a week.

OBJECTIVES

To be progressive in the animal welfare field by providing quality care o the animals; an aggressive spay and
neuter program; and striving for placement of all adoptable pets where eulhanasia is performed as a last resort.
The shelter wants to provide high quality animal conlrol services for the unincorporated areas of Rock Island
County and for the contracling cilies. It has the goal of maintaining an animal control facility that meet the
highest standards possible and provide efficient registration services for pet owners in Rock Island County.

2007 2008 2009 2010 2011 Est 2012 Est

PERFORMANCE INDICATORS

Adoplions made 1465 1374 1596 1728 1863 1900
Spay/Neutering Services Provided 2828 3783 4184 4211 3620 3800
Reglslration Tags Issued 14596 19562 17576 16462 18128 18000
Vaccinations Provided 3851 4967 5385 5115 5147 5100
Animal Contral Officers response to calls nfa 51 344 32 202 300
Sheriff Depuly response to calls nfa n/a nfa 490 449 475

Mote: Currently the shelter owes the Capital Projects Fund 315,000 for construction costs.
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Rock Island County, Ulinols

FY 2012 Adopled Budget

Quad City Bomb Squad

MISSION STATEMENT
FINANCIAL
FUND 114 DEPT. 08 2010 2011 2011 2012

Aclual Original ~ Projected  Budget
LICENSES AND PERMITS $ - $ - $ - 8 -
FEES AND FINES $ -8 - % - § -
MISCELLANEOUS $ - % - 8 - 8§ -
INVESTMENT EARNINGS $ - 8 S -8 -
INTERGOVERNMENTAL REVENUE § 508 $ - % -8 -
REVENUE TOTALS B 508 § - 8 - § -
SALARIES & WAGES $ =iy - % - 8 -
PERSONAL BEMEFITS $ - 8 - 8 - § -
SUPPLIES $ 467 $ 600 $ 1630 § 2514
‘OTHER SERVICES AND CHARGES $ 558 $ 550 $ 716 $ 525
CAPITAL OUTLAY $ - 5 - & - § .
TRANSFER 5 156 $ 1889 $ - % -
EXPENDITURE TOTALS $ 1181 $ 3039 § 2346 § 3,039
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Rock island Gounly, linos FY 2012 Adopled Budget

()

Quad City Bomb Squad
ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual  Estimated Projected
$ 8269 § 6870 § 3349 § 2675 3 320 § (2710)
REVENUE ANALYSIS-

This fund operates on donalions made to the Sheriffs Depariment. There ara no planned revanues.

| Bomb Squad Expenditure History

' $3.-5W s — L —— ———— e ——— e
! $3000 ——- e —— ey it —
} i Salaries B \Wapes
i szjm T —— el S & HPHHH‘I!I Benefits
S e e T S | i Supplles
i 1500 44— ——— s A - it Other Services & Charges
| 41,000 i = T o e 2 R i Capltal Outlays
| - i H ] u Transfers
;f 4. ____I-:J .l-q_,_ S __'__...luﬂ B NSIEEE f LR, e : e
_ ! 2007 Actusl  2008Actusl 2009 Actual  2010Actual  2011Est. 2012 Pro].
( ) —— s . N T = =
' Expenditures 2007 Actual 2008 Actual 2009 Aclual 2010 Aclual 2011 Esl. 2012 Proj.

Salaries & Wages $ - 5 - 8 - % - 8 - 8 -
Personal Benefils g 218 % - - - & - & -
Supplies % 759 % 084 % 2956 % 467 $ 1,630 § 2514
Other Sevices & Charges 5 93 % 734 § G566 $ 656 % 76 % 525
Capital Oullays - - % - % - & - % - & -
Transfers $ - % - % - % 156 $ - % -
Total Expendilures $ 1130 % 1698 § 3522 $ 1,181 § 2,346 % 3,039
EXPENDITURE ANALYSIS- )

This fund was started with a grant. It has been a few years since Rock Island County has received this grant. It is currently trying
to use up money in fund balance. These expendutures are operaling supplies, repair/maintanance supplies and communications

that lave to do with the bomb squad,

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
§ 001§ 0.01 % 002 $ 001 § 002 % 002
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
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Rock Istand County, linoks

County Health Administration
directed by the County Board of Heallh consisting of eleven member,

The Raock Island Counly Public Heallh Department is

appointed by the County Board Chair to three years, staggere

FY 2012 Adopled Budget

dlerms. The Board is responsible for disease control, and

physical and environmental health of the Counly residents. The Depariment is supported through teh Health Fund lewy;

faderal, state and local granis; and fees. The maximum rate for teh Health Fu

The current rate is .028% of $100 of assed valualion.

MISSION STATEMENT

nd levy Is .075% of $100 of assessed valualion.

The mizsion of the Rock Island County Public Heallh Depariment is to promole health, prevent desease and lessen the inpact
of iliness through effeclive use of community resources.

FINANCIAL
FUND 115 DEPT. 17 2010
Actual
PROPERTY TAXES $ 642,645
LICENSES AND PERMITS $ -
FEES AND FINES $ 419641
MISCELLANEOUS 5 49,490
INVESTMENT EARNINGS $ 3755

INTERGOVERNMENTAL REVENUE $ 4,487,133

TRAMSFERS § 22929
REVENUE TOTALS % 5,625,593
SALARIES & WAGES $ 2,747,970
PERSONAL BENEFITS $ 938,014
SUPPLIES $ 220408

OTHER SERVICES AND CHARGES § 1,332,248

CAPITAL OUTLAY $ 11,700
TRANSFERS $ 188,060
EXPENDITURE TOTALS $ 5408397

2011
Original
710,000

3

£ =
$ 485430
$ 32,200
$ 3900
$ 3,682,527
$ 19,500
$ 4,933,557
$ 2,731,260
$ 1,042,670
$ 228,699
$ 808,392
% =
$ 119,000

$ 4,930,011

2011
Projected
716,173

402,504

34,186

O RN T - B 7 B -

3,085
$ 3,545,467
$ 23,680
§ 4,725,005
$ 2,749,450
$ 940,839
§ 20121
$ 722425
$ 30808
$ 119200
$

4,803,845

2012
Budget
710,000

5

§

$ 529,050
$ 30,700
B 4,200
$ 3,420,209
$ 19,500
$ 4,713,749
$ 2,784,747
$ 1,040,048
$ 167,823
% 621,036
$ 38,500
$ 149,000

$ 4,802,054
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Rock [stand County, linols

County Health Administrative

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
$ 567657 § 275457 § 433052 3§ 650,248 $ 571498 § 483,193
Health Dept Admin. Revenue History
$800000 -—— ——— -
5700,000 .|_.. — e — 1 — < = R
I iy
smm 1 == = =i e R LiLicenses B Permils
$500,000 - 1 3 = ; = o t L1 Feas and Fines
400000 1 = - - - - . i Investment Eaming
£300,000 - ¥ - - . = 3 i Miscellaneous
$200,000 | ' J L i} ] _ i} intergovernmentsl Revenus
$100,000 . sy g 2 I ) i Tranafers
- ...I.I_I. I RS e B s —_— iy
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 1012 Proj.
Revenua-Administration 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 EsL 2012 Pro).
Property Tax $ 500413 § 520811 $ 610,996 $§ 642645 $ 716173 § 710,000
Licenses & Permils $ - % - § - % - § - $ -
Fees and Fines $ T 487 % =5 - § - § -
Investment Eaming $ 33781 § 8,139 % 2424 % 3755 § 3085 % 4,200
Miscellaneous 5 1,066 % 10,722 % B0 3 o004 % 520 % 100
Intergovermmental Revenue $ 230166 § 28655 § - 8 - % 15000 % -
Transfers % - 5 - 8 - % - % 400 5 -
Total Revenuas & 774425 % 5G6BB15 § 613800 § 655404 % 735187 § 714,300
Health Dept. Oper. Revenue History
$5,000,000 T ———— e ——— e ———
$4,500000 —————— - — — —_
S"[m.m e r— i s | —— e ————— HMPH*YT“
$3,500,000 +—————————@l————— | — — | ER e Elcenses & Permits
£3000,000 ——i T - SEEesse— EESSSSSIN | T _ll. — U Fees and Fines
£2,500,000 - N - - = B - | i 1l tnvestment Earning
$2,000,000 |- o _l — - = I 11— uMiscellaneous
:tm , . = l - 4 _ : : \I I it Intergovernmental Revenue
| Lt Transfers
ot I B B R e T SeS _J..i_l. L ! o
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Pra.
Revenue-Operalions 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pro).
Property Tax % - % - % - § - % - % -
Licenses & Permils 5 - % - % - % - B - -
Fees and Fines $ 393048 § 373994 § 400266 $ 419641 § 402504 § 529,050
Investment Earning 3 - § - 5 - 5 - § - § -
Miscellaneous $ 43295 § 37974 § 35940 $ 40486 § 33657 § 30,600
Intergovernmental Revenue $ 3,149,817 § 3,613,042 § 4,162,747 § 4487133 % 3,530,467 § 3,420,299
Transfers % 11,805 % 23877 % 13,745 % 22929 % 23280 % 19,500
Total Revenues % 3,597,766 5 4,048,880 % 4612608 § 4970189 § 3080908 % 3999449

REVE SIS-
Grant Revenue continues to decrease. This is a problem as grants make up around 74% of total Heallh Departmeant
Revenues. The next largest revneues are property laxes and depariment fees. This is anly around 15% and

10%respectively. The remaining 1% is for miscallenous, interest and transfers.

FY 2012 Adopled Budget

260




O

Rock Island County, inois FY 2012 Adopled Budgel
Health Dept. Admin. Expendlture Historv
400,000 -
$350,000
£300,000 S i Salaries & Wages
£250,000 - 1 Personal Benelits
$200,000 | i Supplies
51.50,0;30 || I B D DN I S 14 Other Services & Charges
1 Capital Qutlay
$100,000 - i Transfers
450,000 --
IR N |
2007 Actual 2008 Actual 2003 Actual 2010 Actual H!}.EH IﬂﬂPI'nj
Expenditures-Administration 2007 Aclual 2008 Acual 2009 Aclual 2010Aclual  2011Est 2012 Proj.
Salaries & Wages $ 301506 $ 298,001 § 240823 § 221400 $ 301,235 § 3390823
Perzonal Benefits § 100315 $ 110473 $ 1019656 § 93433 § 117836 & 124,188
Supplies $ 24636 % 16,140 % 2778 & 1,849 § 2315 § 2,645
Othar Semnvices & Charges $ 49846 % 33609 $ 25328 $ 20848 § 23965 § 23458
Capital Qutlay $ 15055 $ 3559 % - % - % - % 6,250
Transfars 5 - § 20000 $§ 20000 % 49000 $ 119,000 § 148,000
Total Expendilures $ 491358 § 481872 $ 290,894 $ 386320 § 564151 F G45.464
i | S 1
Health Dept. Facilities/ Maint. Expenditure History
— o Salarles & Wages
. 1 Personal Benefits
l Ul Supplies
i u Other Services & Charges
11 Capital Qutlay
= i Translers
2007 Actual 2008 Actual 2000 Actual
Expenditures-FaciliiesMaintenance 2007 Actual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages % 66145 $ 64059 § 67273 § 55708 % G0EEB § 6534
Parzonal Benefils £ 22186 $ 22097 § 3148 § 17,824 $ 20486 % 23,108
Supplies % 10,315 % 90883 § 76846 % 8,196 % 7649 % 6.950
Olher Services & Charges § 42831 $ 40569 § 21,080 §$ 16,140 % M.703 % 36,270
Capital Qutlay 5 5003 % - & - & - 8 - % 13,500
Transfars $ - 8 - & - 8 -8 -5 -
Tolal Expenditures § 146571 $ 137608 5§ 127146 § 07866 $ 120526 § 147,167
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Rock Island County, Ilinois

| Health Dept. Oper. Expenditure History
D $3,000000 e =
L2500000 f—mmm— ..
M Salarfes & Wages
' $2,000,000 11 Personal Benefits
E &1, 1| i Supplies
| U Dther Servioes & Charges
| $1,000000 | w4 Caphal Outlay
E s I I W Transfers
. | :
l 2007 Actwal 2008 Actwal 2009 Actwal 2010 Actual 2011 £, 2012 Proj.
Expendilures-Operations 2007 Actual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ 2387318 § 2431732 § 2430132 § 2470864 $ 2387527 § 2,379483
Parsonal Benefits $ 7738809 § 827420 § B43759 $ B26756 § BO271V 0§ 093654
Supplies $ 207952 & 214350 § 348086 % 210,363 § 23,157 § 1566228
Other Senvices & Charges $ 721,277 $ 790674 § 019884 5 1205458 § 666,757 § 561,308
Capital Oullay s - § 17248 § - % 11,700 % 30,809 & 18750
Transfers s - 5 - 5 - % 109,080 % 200 % -
Total Expendilures $ 4000435 § 4200424 $ 4550861 % 4924201 % 4,119,168 § 4,009423
EXPENDITURE ANALYSIS-

The Heallh Departmant's expendilure budget is produced and approved by a separtale board. The enly responsibilily of the
County is to pass a levy.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 4728364 5 4900904 % 5068902 $ 5408397 § 4,803,845 § 4,802,054
] 3205 & azze % 3435 $ 666 § 3256 § 32.55
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
105 a2 82 a2 1 TG
DESCRIPTION

The County's only function for the Health Department is to set the levy after review of the request from the Health Depariment
Board.

OBJECTIVES

1. To prevent the transmission of food bomne deseases atiribulted to licensed food servica facilities in Rock Island County.

2. To prevent tha transmission of enteric disease in Rock Island County atiributed to improper sewage disposal or unsafe
private water supplies.

3. To iniliate investigation and survaellance within 24 hours of notification of 100% of reported disease that could be spread
throu the environment.

4. To conduct inspections of 100% of private sewage disposal systems and 100% of privale waler wells installed under permit
{o assure that all stale and local requirements are met,

5. To conduct inspections and obtain compliance for all programs carried out by the depariment through grant/contractual
agreements as agents for the lllinois Department of Public Health in order to protect the safety and wall being of Rock island
County.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
# of common disease requiring
invesligation 438 413 422 490 539 500
# of environ health inspactions
conducted 312 2853 2797 2920 2877 2800
# of grants 34 39 a5 az a0 a0

FY 2012 Adopled Budgal
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Raock Island Counly, linois FY 2012 Adopled Budget

Child Welfare

MISSION STATEMENT -
This fune is used lo distribule the payments for the placement of Juveniles as they awail courl hearings. Itis the
mission of the Court Services Department to house these juveniles in safe and caring facililies.

FINANCIAL
FUND 117 DEPT. 26 2010 2011 2011 2012
Actwal  Original  Projected  Budget
LICENSES AND PERMITS $ -3 - - 8§ -
FEES AND FINES $ o = - $ -
MISCELLANEOUS $ $ = 8§ - 4 :
INVESTMENT EARNINGS $ $ - % - 8 -
TRANSFERS $ 713,800 $ 750,000 § 653,507 $ 678,000
REVENUE TOTALS $ 713,800 $ 750,000 § 653507 § 678,000
SALARIES & WAGES $ S =F s .
PERSONAL BENEFITS s S = | - $ -
SUPPLIES 5 - § « B . g .
OTHER SERVICES AND CHARGES % 714,381 % 778,000 $ 653483 $ 678,000
CAPITAL OUTLAY 8 - % - 8 - % -
EXPENDITURE TOTALS $ 714381 § 778,000 § 653483 $ 678,000
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Rock Island County, lllinols FY 2012 Adopled Budgat

Child Welfare
ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Projectad
3 131 $ 290 5 624 § 132 § 156 § 156
OPERATIONS ANALYSIS.
? Child Welfare Revenue History
i 31200000 —————————— e ——————
e O o= e
! S800,000 * : -1 7 ————  WProperty Tax
] |
| 9600000 ——- = = N ==t - 1 Ry —
| $400,000 — | J_ : e — il L, e Earning
£200,000 — | p— = L = —_— ey - UTransfers
I e L BN BN . N
1 2007 Actusl  2008Acwal  2009Actal 2010 Actual 2011 Est. 2012 Prol.
e L] _2_‘}3?_ Fides it e e ——— e ———
Revenue Aclual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Property Tax 8 - % - % - % - 5 - -
Investment Earning $ - % - % - % - & - % -
Transfers % 503,184 $ 660,670 $ 967,288 $ 713,890 §$ 653,507 % 678,000
Total Revenues § 503,184 $ GB0570 $ 967,288 $ 713,800 $653,507 $ 678,000
REVENUE IS- =

The only revenue received in this fund is revenue received as a transfer from the General Corporate Fund Court
Services Depariment.
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In 2006,2007, and 2008 the costs to house juveniles in various detention centers was much lower than in the past.
Howaver, in 2000 it was necessary to transfer $966,954 from the General Fund to cover the costs associated wilh
the housing of juveniles. In 2010 the cost decrease and 2011 is estimated to be even less slill. However, to be
conservative the budget was set for $678,000 In FY 2012. These funds are transferred from the General Fund as
needed.

EXPENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 341 % 4.48 % 655 § 484 § 443 § 480
FTE HISTORY
MIA
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 n.0o 0.00 0.00 0.00
DESCRIPTION
OBJECTIVES

To find reasonable cost faciliies to house juveniles as they await court hearings. However, the main objeclive is to
be assured they are facilities with safe, comfortable, and caring staff, to insure the dignily of the individuals under

PERFORMANCE INDICATORS
None at this time. In the coming
year there are plans to rack these
indicators.

Rock Island County, lliinols FY 2012 Adopled Budge!
Child Welfare Expenditure History
41,200,000 ——————— — e i ] — R
SlM,mu e —————— e —— e —— R e L
sgooo00. ————— e . uSalarles BWages
$600000 —— — ——Jil-— — - i ————— i Personal Benefits
j $400,000 - - — - - - lSupplies
1' S200,000 - -- - - - . - W ther Services & Charges
R e e Fre e F——— = uCapltal Qutlay
i 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Prol.
e e e 2 Ty —
2007

Expendilures Aclual 2008 Aclual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages $ - % - 5 - & - % - % +
Personal Benefits 5 - $ - % - B - 5 - % -
Supplies $ - % - § - 8 - 3 - % -
Other Services & Charges $6032650 $ 660411 $ 966,954 $ 714,381 $653483 $ 678,000
Capital Outlay 5 - § - 8 - % - % - 5 -
Tolal Expenditures $503250 $ 660411 § 966,954 § 714,381 $653483 §678,000
EXPENDITURE ANALYSIS-
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Rock Istand County, lfinols

County Law Library

FY 2012 Adopled Budget

In accordance with Illinois State Statute 55 ILCS 5/5-39001, the Law Library is established to provide legal information
services {o all licensed aftorneys, other public officers of the County and all members of the public, whenever the

Courthouse is open,

MISSION STATEMENT

The mission of the Rock Island County Law Library is to provide access to legal research materials to members of the
public, lawyers, judges and to other County Officials in order to facililate just and equitable disposition of cases heard

In Rock Island County.

FINANCIAL

FUND 118 DEPT. 04

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

® wm W @ A

$
$
$
$
$

2010
Actual

84,106

676

84,7683

72,916

81

12,115

85,112

2011
Original

o

105,000
750
3,600

108,250

67,616

W B W | B i W

8,000

s o

$ 44415

$ 120,031

201

Projected

Lh B B & B W B 8 & B & B w

84,106

676

84,783

78,442

a1

12,115

90,638

2012
Budaet

105,350

1,600

$

b

]

§

B

% 108,850
$

§

$ 67616
$

8,025

$§ 120,056
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Rock Istand County, llinols

County Law Library

FY 2012 Adopted Budget

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Projected
$ 146717 $ 181,118 $ 89,203 § 107451 % 101,586 § 88,390
Law Library Revenue History
$120,000 —————————— ———— ———
£100,000 +—— | — == T — : Ul Property Tax
$90,000 4 | | 2 1 — i Licenses & Permits
460,000 = y [ i Feas and Fines
i i Investment Earning
S40,000 — - vl Miscellaneous
S20,000 - =5 = s Intergovernmental Revenue
] == B . B, N N =B,
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Proj.
Revenue | 2007 Aclual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Property Tax 5 =3 - % o - P - 8 2,
Licenses & Permils 5 - % - 8 - 5 - % - % -
Fees and Fines $ o0B17 $ 102479 $ 86732 § 84,106 % 84,1068 % 105,350
Investmeant Earning $ Go15 $ 4404 $ 2208 3 676 % 676 % 1,500
Miscellaneous $ BED $ 770 % 514 & - 8 - 5 -
Intergovernmental Revenue $ - & - 5 o - § - 5 -
Tolal Revenues % 0B201 $ 107653 § 89543 § 84,782 § 84,783 $ 106,850

REVENUE ANALYSIS-

Revenue for this fund have remaine
revenues in 2011FY compared lo the 2010FY. Thereis an s

Office in FY 2012,

d fairly consistent over the years. There have been no changes in budgeted
light increase expected in fees from the State's Attomey's
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Rock Istand Counly, lllinols

5 il B
2007 Actual 2008 Actual

Expenditures
Salaries & Wages
Personal Benefils
Supplies

Other Services & Charges
Capital Cullay

Transfers

Total Expendilures

EXPENDITURE ANALYSIS-

The only change between the FY2011 budget and th
why the 2011 estimate is less than the budget is beca

expected.
EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY
NIA

DESCRIPTION

OBJECTIVES
Continue to upgrade library materials

PERFORMANCE INDICATORS

ke |;_H_. ' :_- _-__ I,_

2009 Actual 2010 Actual

2007 Actual 2008 Actual 2009 Actual

Law Library Expenditure History

2011 Est.

_ '}
- "0

FY 2012 Adopled Budget

i Salaries & Wages
ut Personal Benefits
) i Supplies
l 1 Other Services & Charges
L4 Capital Qutlay
i Transfers

2012 Proj.

010 Aclual 2011 Est. 2012 Pro].

2008
050 §

2007

$ 042 §

2009
1.23

$ = $ - $ 15000 § = - $ :
$ 1201 $ 1200 3% 2919 §% - § - 5 -
§ 49733 § 69528 § 66541 § 72916 § 78,442 & 67616
1 2338 $ 3632 % 1,115 § 81 % 81 § 8,025
$ - 0§ . § - % . '$ 8 .
$ 8884 § 8884 § g5884 & 12115 § 12415 § 44415
% 62,157 § 73,262 $ 181450 $ 85112 g 00,638 $ 120,066

e FY 2012 budget is a $25 increase to Bank Chrages. The reason
use less was transferred to General Fund that was originally

2011 Est 2012 Est
061 $ 081

2010

$ 058 §

to meat changing research demands from attorneys and the public.
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Rock Island Gounty, lEncis FY 2012 Adopled Budgel

>

State's Attorney Civil Liability

This fund is split betwsen legal assistance to Counly Deparimants such as unlon conlract negotiations, and the Human
Resources side which handles worker's compensation, tort liabllity claims, and unemployment claims. The reorganization
belwaen the Siates Altomey's office occurred in 2007,

MISSION STATEMENT
To provide the best legal assistance lo the County Deparimenis
FINANCIAL.
FUND 127 DEPT. 09 2010 2011 2011 2012
Aclual Qriginal  Projecled Budget
LICENSES AND PERMITS ] -5 - § - § -
FEES AND FINES $ - 8 -8 o -
( ) MISCELLANEOUS $ - % - 8 - § -
. INVESTMENT EARNINGS $ - % - % - % -
INTERGOVERNMENTAL REVENUE  $ -8 o - 8 -
TRANSFERS $ - % - % 24175 % §
REVENUE TOTALS $ - $ -5 24175 § -
SALARIES & WAGES $ 269830 § 282992 § 207,326 $ 298,928
PERSONAL BENEFITS $ 84139 $ 100250 $ 935637 $ 105410
SUPPLIES § 5811 8 7175 $ 8525 § 5,015
OTHER SERVICES AND CHARGES § 21264 § 19350 § 23911 § 21485
CAFITAL QUTLAY $ - $ - $ -5 -
EXPENDITURE TOTALS § 381052 § 409,767 § 423300 $ 430,838
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Rock Istand County, Ninols

State's Attorney Civil Liability

ANALYSIS

FY 2012 Adopled Budget

ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012

Mote: Forentira fund. Actual Actual Actual Actual Estimated  Projected
§ 448214 § 451,310 § 284464 § 240067 $ 200,809 § 349961

'; State's Attorney Civil Division Revenue History

| e30000 —— e ———————————————

| sa5000 t—— e - UMPWH*“

i £20,000 - e — . o Ucenses & Permits
£15,000 - — e e — l[ - UiFeesand Fines

! 410,000 . —_— --i.. e~ W Investment Earnlng

| ) s e —— e WMicelimeous

[ o T Bl L _— e il Interfund Transfers

; 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Fst, 2012 Pra.

Revenue 2007 Aclual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Property Taxas 5 - 8§ - § - % - % -8 -
Licenses & Permils § - % - 8 - & - 8 - % -
Fees and Fines 5 - & S - % - 8§ - & =
Investmant Earning 5 - % - 8 - % - & - 8 -
Miscellanaous % - % - 8 - 5 - 5 = § :
Interfund Transfers 1 - % - % - % - % 241475 § -
Total Revanues 5 - % - % - % - 24175 % -

EVENU AL -
The Liability Insurance Fund is supported by properly tax levy. Revenues for the fund are listed on the next page under Human
Resourcez. In 2011, a reimbursement was made from the general fund for salary reimbursement.

|
- State's Attorney Civil Division Expenditure History

Sﬁnm IR i — - — e

$300,000 |-—— —— ——
| A250,000 - - = = - i Salaries & Wages
1| s200000 |- l———H———— M= EEURER o Pecsanal Benefits
} 1 Supphies
| 5150000 T - i = i 1 Cither Services B Charges
1. 5100,000 - ron . - : =+ ? . = 1 Caplital Outlay
oo [ 3 i .
I s o (= F— o (. = B :

2007 Actual 20048 Actual 2009 Actural 2010 Actuad 2011 Est. 2012 Praj.

Expenditures 5007 Aclual 2008 Aclual 2008 Aclual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages § 244695 § 262,044 $ 279847 $ 269839 § 297326 $ 298,928
Personal Benefils S 60885 § 78437 § 88448 § 84130 § 93,537 $ 105410
Supplies $ 11960 § 8439 § 737 $ 5811 % 8525 $ 5015
Other Services & Charges § 12343 § 13607 § 13933 § 21,264 § 23911 § 21,485
Capilal Qutlay 5 1331 § - % - § - § - % =
Total Expenditures § 331223 § 2362526 § 382965 § 381,053 § 423,300 $ 430,838

EXPENMDITURE ANALYSIS-
The total budget for the Civil Division in the Liability Fund was set at £430,828 for the 2012 FY compared lo £409,767 in the

2014 FY. The total difference being $21,071 between the two fiscal years. Salaries and Benefils increased by $21,096 due to
salaries increases. Supplies decreased by $2,160 and olher services and charges increased by $2,135 cancelling each other

out.



(.

)

Rock Island County, ISnols FY 2012 Adopled Budgal

EXPEMNSE PER CAPITA

Actual Dollars 2007 2008 2000 2010 2011 Est 2012 Est
Faor Civil Division Only % 224 % 246 & 260 % 258 % 287 5 2.92
FTE HISTORY

Far Civil Division Only 2007 2008 2008 2010 2011 Est 2012 Est

4.00 4,00 4.00 4.00 4.00 4.00

DESCRIPTION - CIVIL DIVISION

The civil division advises all county government offices on a wide variety of legal matiers. The scope of representalion ranges
from assistance to the Counly Board in its compliance with statutory requirements, including the Open Meetings Act and
Freadom of Information Act, negotiation of conlracts for services, for labor and other major purchases; and representation in
litigation in matters of civil liability. The civil division is also rasponsible representing the State of lllinois and Petioners in mental
Health Court,

OBJECTIVES

1. To provide legal counsel to county deparimants, the county board and ils commitlees

2. To defand actions brought against the Counly or its officers

3. To negotiate labor contracts on behalf of the County Board, and provide ongoing assistance with grievances throughout the
contract terms

4. To provide training to elected officials and depariment heads regarding statutory requiremenis and mandates

5. To represent the Sale of lllinois and Pelilioners in mental Health Court,

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
Mumber of labor conlract negations
began Mot Available 6 0 o L) 2
Mumber of Mental Heallh Cases 17 16 ao 14 34 22
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Rock Istand Counly, llinols

Human Resources Liability

FY 2012 Adopled Budget

The Tort Immunity Tax Fund is established pursuant to 745 ILCS 10/8-107 to provide an extraordinary tax for funding

expenses relating to tort liability,
Director this depariment works with 1

worker's compensation, tort liabilily claims and unemployment.
all insurance policies, procedures and policies.

MISSION STATEMENT

insurance, and risk management programs. Under the direction of the Human Resources
he Civil Division of the States Atlorney. Among the various duties are the handling of
Also, under the direction of the Counly Board it coordinates

To provide the necessary liability insurance coverage lo the County and its employees at the lowest cost.

FINANCIAL

FUND 127 DEPT. 28
PROPERTY TAXES
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INVESTMENT EARNMINGS
TRAMSFERS

REVENUE TOTALS
SALARIES & WAGES
PERSOMAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES

CAPITAL OUTLAY
TRANSFERS

EXPENDITURE TOTALS

2010

Aclual
$ 720,255

& 1,162
$ 97,000
$ 827688
$ 68,5644
5 66,118
$ 513
§ 385,857
3 -
5 =

$ 491,033

20M

Qriginal
850,000

235

700
101,361
052,296
59,034
64,603
100

449,400

563,137

B
3
$
$
5
$
5
$
5
5
$
$
$
$

2011

Projected
854,606

2,655
606
100,874
958,741
58,882
79,201
218
366,978
3,594

508,874

2012

Budget
% 1,000,000

235

o G - W

700
$ 100,874
% 1,101,809
$ 74,196
$ 39,903
$ 100
$ 479,212
5 2,400
$ 16,008

5 611,819
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Rock lsland County, lllinois FY 2012 Adopled Budgel

Human Resources Liability

ANALYSIS
ENDING FUND BALAMCES: 2007 2008 2009 2010 2011 2012
Note:For entire fund Actual Actual Actual Actual Estimated  Projected
% 448,214 $ 451,310 3 264464 $ 240,067 § 290,809 $ 349,961
Liability Insurance Revenue History
' §1,200,000 - - - e
i 41,000,000 -— — — e ————
M Property Taxes
SE00,000 = — e ————————  fiLicenses & Parmils
SR A _B N B o ~ uFees and Fines
 lnvestment Earning
s400,000 -————B———— p— £ e e U Miscellaneous
i Interfund Transfers
| $200000 i - - - -- -
i $- - & | - e S |_,_ : :.l_r
{ 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Revenue 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Properly Taxes § 575484 § 625834 709852 § 729,265 § 854,606 $ 1,000,000
Licenses & Permits $ - 8 - % - % - % - % -
Fees and Fines $ - 3 - % - % - % - % -
Investment Eaming $ 16253 % 9189 § 3177 & 1,162 $ G606 % 700
Miscellaneous 5 562 $ - 5 763 & 261 § 2655 % 235
Interfund Transfers $ B1637 § B1637 § 81,637 % 7,000 $ 100,874 % 100,874
Tolal Revenues $ 673936 % 716660 § 795428 § 827,687 $ a58,741 $ 1,101,808
R MAL -

This fund is supported through a property tax levy. It also receives reimbursements from other funds under the cost
allocation plan. Total revenues increased due to an increase in the levy and also cost allocalions from other funds were
increased after a study in 2010 was conducted to delermine the current costs of providing services to these funds.
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Rock Island Counlty, lllinols FY 2012 Adoplad Budgel

! Liability Insurance Expenditure History
~ 5600,000 ————— -
T
ssp00000 4—————————— o= T F1 uSalaries & Wages
400,000 {—— - -— - wPersanal Benefits
) - B B i n 14 Supplies

il i Other Services & Charges
: 5200000 — —_—— i — e - — - W Caplal Qutlay
i $100,000 ! w _ ) B = - - ) u Transfers
| o |l B W ma W W el W Ma R
| 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
{ . . =~ B B =
Expenditures 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ B7B33 & 91527 3 62,304 $ 68544 § 58,882 § = 74,196
Personal Benefils $ 36848 % 33962 § 39888 $ 66118 § 79201 & 39,903
Supplies $ 1114 § 647 5 140 % 513 § 219 % 100
Other Services & Charges % 173042 $ 224901 § 497978 § 355857 § 2366978 $ 479,212
Capital Oullay $ 1179 $ - % - % - % - % 2,400
Transfers 3 - % - % - % - 5 3584 § 16,008
Total Expendilures $ 300017 $ 351,038 § 600308 § 491032 3 508,874 % 611,819
EXPENDITURE ANALYSIS-

Expenditures for this fund can be difficult to determine since it deals with tort liability, workers' compensation and medical.
In 2007 and 2008 the expendilures were in the $300,000 range. However, in 2009 increased. In 2010, they decreased bul
didn't reach the previous levels. 2011 increased slighly but it is predicted lo increase past the 2009 levels in the next fiscal
year. Itis projected that we will spend $611,819. In 2011, Salaries and Wages were decreased because the Human
Resources salary is being split into thirds; one third being paid through the General Fund; one third being paid by the
Nursing Home and the other third by the Liabilily Insurance Fund. In 2012 on e of the payroliibenefils specialist's salaries
has been split from only general fund to half general fund, half liability insurance fund causing an increase to this fund.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 203 § 238 % 407 § 333 % 345 % 415
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
2.00 2.00 2.00 1.50 1.33 1.823
DESCRIPTION

The Counly has a self-funded insurance plan. This was established due to the Tort Immunily Tax Fund Act. This fund is lo
tie the County's General Fund depariments expenses for lort liability insurance, and risk management to the property lax,
The fund covers the cost of contributions to the County's Self-Funded Insurance Fund for worker's compe nsalion,
automobile property and liability, and general liability based on the past history of expendilures.

OBJECTIVES
To provide the best coverage at the least cost possible.

2007 2008 2009 2010 2011 Est 2012 Est
PERFORMANCE INDICATORS
Total Worker Compensation Paid ~ $ 12,766 § 49,557 §
Total Unemployment Paid $ 41588 5 3002 %
Total Insurance $ 68375 § 110614 $ 170,486 § 227,000
Total Lost Time $ 13969 $ 9816 § 18,206 $ 47,900

180687 $ 38,763 § 38109 $ 40,000
21,070 $ 13,500 § 7.865 $ 10,000
$ 222138 § 220,000
% 60471 §  G0,000

278




= =72
-saipndsa

O AUNCopUES! TN

L0ZL9 Tl ‘PUB|S] %00Y ‘@AY pag LLEl - Hueys funo) ‘phog Asuger
pund Anoag UnoY -Jusys

ng OpY 21L02Ad

O

stouti

279



Rock Island County, lIlinols

MISSION STATEMENT

FINANCIAL

FUND 128 DEPT. 08

LICEMSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
TRANSFERS

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OQUTLAY

TRANSFERS

ﬂﬁﬂﬂﬁ‘!ﬂiﬂfﬁﬂﬂﬁﬂﬂﬁ

EXPENDITURE TOTALS

Court Security Fund
2010 2011 2011
Actual Original Projected

= $ - 5 -
308,659 $ 318000 § 283,685
- % - % .

40 $ 50 % 2

3 5 - 5 -
41,000 $ - § 97208
349,699 § 318050 $ 380985
205876 $ 366,197 § 320,106
65508 § 73042 § 74823
- % = ¥ &

970 $ 20500 $ 6,851

- % - % =
13,072 5 13072 % 1,417
376427 $ 472,811 § 403,197

é @ W 4 B B wm W H & W B ® W

FY 2012 Adopled Budgel

2012
Budget

300,000

300,000
309,164
85,290
700

20,000

415,164
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Rock tsland County, llinols

Court Security Fund
ANALYSIS
ENDING FUND BALANCES: 2007 2008 20090 2010
Actual Actual Actual Actual
& 103425 % 84273 % 27472 5 1,744
iy N T e i
Il Court Security Revenue History
| smm I — e Tl SR S — e ————
$300,000 - e —
' s200,000 - e LREsTamaan  LSE—— BN ==t H s
| ssonmo 8 & N
| 5' R e e A S . 3 -I'-I —|']-—.' —r o=y
LT Joo7Acusl._ _200BActusl._ 2009 Acwal ___20W0Actual 2011t 2012 Pl
Revenues 2007 Actual 2008 Actual 2009 Actual 2010 Actual
Fees % 353054 % 3499027 § 327,144 § 308,659
Intergovernmental Revenueas % 6203 % - & - 8 -
Invastment Earmings S 4,586 % 2280 % 685 § 40
Miscellaneous $ - & - 5 - % -
Transfers 5 - % - % - % 41,000
Total Revenua $ 363933 5 352207 327,820 % 349,699

REVENUE ANALYSIS-

Thia fund has seen a decline in revenue since 2008. The fees

general fund has to do a transfer to make up the difference.

Court Security Expenditure History

FY #012 Adopled Budgel

2011 2012
Estimated Projected
% (20,468) $ (135,622)

‘[
1

i Faes

o Intergovernmental Revenues
! Investmant Earnings

u Misceflaneous

1 Transfers

2012 Proj.
$ 300,000

2011 Est.
§ 283,68

2

& 8729
§ 380,985

o G 0

LRl ]

300,000

collecled are not encugh to cover the cosls; therefore, the

i1 Salaries B Wages

i Personal Benelits

1 A | [— — L1 Supplies
’ il = 1 Other Services & Charges
._m__.-.-..r PR S — A i B 1 u(.',upitnlﬂullw

007 Actual 2008 Actual 2009 Actual 2000 Actual 2012 Pro]. 14 Transfars to Other Funds
Expenditures 5007 Aclual 2006 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 5 265080 $ 288249 § 205876 § 320,106 $ 309,164
Personal Banefits b 58,936 § 63,587 $ B5508 § 74823 § 85290
Supplies % 407 & 583 5 - 5 - % 700
Other Services & Charges 5 12,526 § 5,867 S o70 5 6851 § 20,000
Capital Qutlay 5 - % = % - % i % =
Transfers to Olther Funds % 13,072 % 13,072 § 13072 § 1417 3 -
Total Expendilures % 350,020 % 371359 § 375426 $ 403,197 § 415154

EXP YSI5-

Total expenditures decreased by $57,657 from the pravious year budget.

salaries, $57,033.

EXPENSE PER CAPITA
Actual Dollars

FTE HISTORY

2007
5 237

2007
27.00

2008
B 2.52

2008
26.00

2009
% 261

2009
26.00

2010 2011 Est
5 254 3 273

2010 2011 Est

26.00 31.00

fost of this deduction is due to a decrease in

2012 Est
5 2.81

2012 Est
31.00
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Rock Istand County, llincls

Working Cash

FY 2012 Adopled Budgel

According to State Statutes ILCS 5/6-29001 in each county of the State of lllinois having a population of less than
1,000,000 Inhabilants a working cash fund may be created, set apart, maintained and administered, in the manner
prescribed in this Division, lo enable the County to have in its treasury at all times sufficient money to meet demands
for ordinary and necessary expendifures for general corporate purposes.

MISSION STATEMENT

To use funds established under ILCS 5/6-290001 in lhe proper manner.

FINANCIAL

FUND 134 DEPT. 25

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEQUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

“% H 41 A/ N

2
3

§
&

$

2010
Actual
- §
- $
- 8
1634 $
- %
1634 §
- 8
-8
-8
BT §
- §
87 §

201
Original

2,400

2,400

2011
Projected

1,429

1,429

i

25

i 4 o - & “ -] R iR L] & o
i

25

N R T T - T - B " D B - B - R

2012
Budget

1,200

1,200
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Rock Island County, lllnois

FY 2012 Adoplad Budge!

Working Cash
ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 20m 2012
Actual Actual Actual Actual Estimated  Projected
$ 498744 $ 510,587 $514,702 § 516248 3 517,652 § 518,852
|
Working Cash Revenue History
| $25000 e — — ———
'tl 420,000 — _——— _—
| | W Fees and Fines
| $15,000 e e e T T - it Intergovernmental
! £10,000 + | e e i . m . . 11 Investment Eamings
| 4 Miscellaneous
: 45,000 —_— — e
.. s M= ! l RN RS B T I
i 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 1012 Proj,
Revenues 2007 Actual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Feas and Fines $ - B - 8 - 8 - 8 S -
Intergovernmental ] - 8 - § - § - % - % -
Invesiment Earnings $ 22025 $ 11842 $§ 41156 § 1634 § 1420 § 1,200
Miscellaneous 5 - % - & - § - % = % P
Total Revenues § 22025 § 11842 $ 41156 § 18634 $ 1429 § 1,200

REVENUE ANALYSIS-

The only ravenue source is from the interest eamed in this fund. Because this fund has had to loan to various fund

mainly Heallth Department and Veleran's Assistance since 2009 to the prasent the
these loans have been repaid in 2011,

EXPENDITURE ANALYSIS-

The are no appropriations set for this fund.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2000 2010
NIA
FTE HISTORY
NIA
2007 2008 2000 2010
0.00 0.00 0.00 0.00
DESCRIPTION

intarest eamed is down. Both of

2011 Est 2012 Est
2011 Est 2012 Est
0.00 0.00

The County Board may levy an annual tax for not more than any 2 of the years 1975, 1876 and 1977 on all taxable
properly in the County at a rate nol exceeding .025% of the value, as equalized or assessed by the Depariment of

Revenue, to provide monies for the Counly Woarking Cash Fund.

OBJECTIVES

To have a reserve {o meet emergency siluations. All loans are short-term and are paid back promplly.

PERFORMANCE INDICATORS
A
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Rock Island Counly, lilinols FY 2012 Adopled Budget

Hotel/Nlotel Tax

The corporate aulhorilies of any Counly may by ordinance impose a lax upon all persons engaged in such County in the
business of renting, leasing or lefling rooms in a hotel which is located in the unincorporated areas of the County. In 1980 the
Rock Island Counly Board passed an ordinance imposing such a tax at a rate of 5% of the gross renlal receipts from such
renting, leasing or letling. This in accordance with State Statutes 55 ILCS 5/5-1030.

MISSION STATEMENT
To adhere to the State Statules on how these laxes can be used.

FINANCIAL
FUND 135 DEPT. 32 2010 2011 2011 2012
Aclual Original Projected Budget
LICENSES AND PERMITS $ - 3 - 3 S - .
FEES AND FINES $ - $ - 8 - 8 -
| MISCELLANEOUS $ 123908 $ 100,000 $ 138,900 $ 120,000
INVESTMENT EARNINGS $ 1,266 $§ 1000 § 790 $ 1,000
INTERGOVERNMENTAL REVENUE $ - 8 - 8 - 3 -
REVENUE TOTALS $ 125164 $ 101000 $ 139690 $ 121,000
SALARIES & WAGES $ $ - % - $ -
PERSONAL BENEFITS $ - § $ $ -
SUPPLIES $ - $ $ 9,900 $
OTHER SERVICES AND CHARGES $§ 4,856 $§ 2400 $ 5632 $ 25,455
CAPITAL OUTLAY $ - % $ - 8 -
TRANSFERS $ 61600 $ 57000 $ 177,863 $ 57,000
EXPENDITURE TOTALS $ 66456 $ 659400 $ 193,486 $ 82,455
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Rock Island Counly, liinois FY 2012 Adopted Budgal

Hotel/lNlotel Tax
ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Projected
$ 776B4 § 95977 § 04509 % 163,217 § 09421 $ 137,966
—— 2o i : ot . .
; Hotel/Motel Tax Revenue History
| 5160000 - - - -
' o000 - - - -—
5120,000 - - e —
$100,000 |- . I N bl aHotelfMotel Tax
lFees & Fines
i B h 3 = Limiscellaneous
£60,000 -— - T uinvestmaent Earnings
$40,000 - — . - ——
$20,000 - - — -
6. | ’ i ey S— . —
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Pral.
Revenue 2007 Aclual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Hotel/Motel Tax $ 107,051 $ 123,356 % 115,592 % 123,908 % 138,000 $ 120,000
Fees & Fines $ - & - % - % - & - % -
Miscellaneous % 634 % 2662 % 1,085 & 1,256 & 770 % 1,000
Investment Earnings - % - % - & - - % -
Tolal Revenua % 107684 S5 126,018 § 116677 % 125,164 $ 139,670 § 121,000

REVENUE ANALYSIS-

The revenues from these funds have remained fairly consistent over the years. The County did collect some revenues after the
adoption of its ordinance in 1990, however during the course of time many of the hotels were incorporated into various cities
and villages. In 2007 a new hotel was conslrucled at the Quad Cities International Airport, which is located in the
unincorporated area of Rock Island County. This is when the revenue siream began. The revenue projected for the 2011FY
will not change from the previous years estimate of $100,000.
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Rock leland County, Ilinois FY 2012 Adopled Budgel

Hotel/Motel Tax Expenditure History
$1wm S —— — e e i g -t —— ot
sisn'm = BLLS P I — B e T e e e —— — P— - PR
S160,000 = emaem — e e l -————  u Salarles & Wages
:::&x | A et S K e o | W T n Persanal Benelits
| R e G e e e T : i Supplies
O ey T omersenvces chages
1 $60,000 — o — - B — o 11 Capital Qutlay
$40,000 o --—— = H -3 i__. . A — - — ;.J_ 1 Transfar to Other Funds
s | W WM owl W LW ml
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
Expenditures 3007 Actual 2008 Actual 2000 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages % - % - % - 8 - % - % -
Personal Benefils E] - 5 - % - % - % - % -
Supplies § $ - 8 - % - % 9,990 % -
Other Services & Charges $ - § 657726 % 23,146 §$ 4,856 $ 5612 % 25,455
Capital Outlay $ - % - 8 - % - % - % .
Transfer to Other Funds $ 30,000 & 50000 % 85,000 % 61,600 $ 177863 $ 57,000
Total Expendilures S 30000 & 107,725 $ 118,148 % 66,456 § 193466 $ 82,455

EXPENDITURE ANALYSIS-

Transfer of the revenues are limited to promoting tourism throughout the County. These funds have mainly been transferred to
the County's Niabi Zoo., and the Zoo Capital Improvement Fund. For 2012FY the funds will ba split with $45,000 going to Niabi
Zoo, and $12,000 going to the Quad Cilies Convention and Visitors Bureau.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
3 020 % 073 % 080 § 045 5 131 % 0.66
FTE HISTORY
A
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

The amounts collected in this fund shall be expended to promote tourism; conventions: expositions; theatrical, sporls and
cultural activities within the county or otherwise to atiract nonresident overnight visitors to the County.

OBJECTIVES .

To provide support the communilies travel and tourism projects and promote the Quad Cilies area as a great for people to visit.
PERFORMAMNCE INDICATORS 2007 2008 2009 2010 2011 Est 2012 Est
Tax Dollars Collectad $ 123355 $ 115502 § 123908 § 138900 § 120,000 $ 120,000
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O

Rack Island County, llinois

Nursing Home Tax Levy Fund

FY 2012 Adapled Budget

Pursuant to the provisions of 55 ILCS 5/5-21001 (2008), and as authorized by a vote of the people on April 4, 1888 the
Nursing Home Tax Levy was established to aid in the maintaining of the Counly Mursing Home.

MISSION STATEMENT

To maintain the County's nursing home as cost efficienlly as possible with the help of the stated levy provided,

FINANCIAL

FUND 138 DEPT. 38
PROPERTY TAX
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INVESTMENT EARNINGS
TRAMSFERS

REVENUE TOTALS
SALARIES & WAGES
PERSONAL BEMEFITS

SUPPLIES

OTHER SERVICES AND CHARGES

CAPITAL OUTLAY
TRANSFERS

EXPENDITURE TOTALS

2010

656

3 -
$ 2,252,519

$ 2,252,519

@ ®m W | e B o @

2011

Original
2,250,000

$
$ o

o
]

1,300

2,251,300

ot

$ 2,250,000

$ 2,250,000

2011
P ed
2,263,153

418
2,263,672

5
$
5
5
5
$ 3
$
]
$
5
$

% =
$ 2,263,630

$ 2,263,630

2012

i

¢

2,251,300

oW 4 W W B W W B B P o

§ 2,250,000

$ 2,250,000
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Rock Istand Counly, lllinols FY 2012 Adopled Budget

Nursing Home Tax Levy Fund
ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
$ 64605 $ 75773 § 331 58 § (®»$ 1,300
. Nursing Home Tax I.ew Revenue History
| 53,500,000 1——~--- — - - —
$3,000,000 | s——r
| $2,500,000 ———————""  WPropeny Tax
$2,000,000 - == =
$1,500,000 - — ~  w|Transfers
$1,000,000 1 ——— — - -
SEWJW | = =L
§- A - -
| 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj,
Revenues 2007 Aclual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
Property Tax $ 1,847,354 $ 1925680 $ 2,246,355 $ 2,251,590 $ 2,263,153 $ 2,250,000
Transfers $ 2978677 § 2,184,811 $ 1,508,444 § ] $
Investment Earnings $ 3565 § 1,488 § 1,203 § 555 5 419 $ 13:]0
Miscellaneous $ - B - 8 - % - § -
Total Revenues % 4820595 § 4,111,980 § 3,756,002 $ 2,252246 $ 2263572 § 2,251 .anﬂ
REVENUE ANALYSIS-

The levy for this fund will remain the same as it was for the last fiscal year.
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Rock Istand Counly, linols FY 2012 Adopled Budgel

e e e S L e O e U e e

| Nursing Home Tax Levy Expenditure History
! Wmﬂm e — = e ian

55!“!“ b _| r b B T T T - T ——— 2 ——r usﬁhﬂ!i& WaE“

44,000,000 - | ) . — — e ——————t i Personal Benalits

————— - e a ke —_— LJS{IFP1[H

#2,000.000 : - [ ! 11 Other Sarvices & Charges

52,000,000 4 - M —- . Bl — = - = WCapltal Outlays
i 41,000,000 J = I ] B N i i i Transfers to Other Funds

2] Ll ] I
B __r—‘ L J . 'l — __| === i i
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
Expenditures . 2007 Aclual 2008 Aclual 2000 Actual 2010 Actual 2011 Est. 2012 Pro].
Salaries & Wages $ - 5 - % - % - 8 - 8 -
Personal Benefits $ - % - % - % - % - % g
( ) Supplies $ - 8 - $ - § - - 8
: Other Services & Charges $ - $ - % - 8 - 3 - %

Capital Qutlays 5 - % - & - & - % - % -
Transfers to Other Funds $ 4825973 % 4,100,811 § 3,831,444 § 2252519 $ 2263630 % 2,250,000
Total Expenditures % 4825973 $ 4,100,811 § 3,831,444 § 2,262,519 $ 2263630 % 2,250,000

EXPENDITURE ANALYSIS-

The expenditure for this fund is a lransfer {o the Hope Creek Care Center with the purpose of maintaining the home with the
levied property fax. Also, this fund was used to provide for the money received and disbursed to the State for their portion of
the federal money that is for Medicaid residents, this no longer takes place.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2008 2010 2011 Est 2012 Est
5 32m s 2779 $ 2597 § 15.27 % 1534 $ 15.25
FTE HISTORY
MIA
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
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Rock Island County, lnols FY 2012 Adopled Budgel

Treasurer's Automation Fund

This fund is for the purpose of accounting for fees collected by Ihe cou nty collector on fees assessed on delinquent laxes. It
was enacted by the State under 35 ILCS 200/21-245 to allow the counly collector to collect a $100 fea on all purchases of
delinguent taxes.

MISSIOM STATEMENT

To use fees collected to davelop the automation of lax collections so they a cost effeclive and easily accessed.

FINANCIAL
FUND 139 DEPT. 11 2010 2011 2011 2012
Aclual Original Projected Budget

LICENSES AND PERMITS % - % - 8§ - & .
FEES AND FINES § 28882 $ 33320 § 34025 § 33,800
MISCELLANEOUS % - % - $ - % -
IMVESTMENT EARNINGS ] 856 $ 1000 % 396 § 475
INTERGOVERNMENTAL REVENUE § - % - § - 8 -
REVEMUE TOTALS § 20737 § 34320 $ 34421 § 34275
SALARIES & WAGES $ - % - 8 - % -
FPERSOMAL BENEFITS % - % - % - 3 =
SUPPLIES $ 1200 $ 14700 $ 10995 § 14,750
OTHER SERVICES AND CHARGES $ 12545 § 42250 $ 33,551 $ 18,950
CAPITAL QUTLAY $ 74549 § 11,000 $ - $ 11,000
TRANSFERS $ 32000 § 3605 % 3606 $ 3,700
EXPENDITURE TOTALS $ 53204 $ 71565 § 48151 § 46,400
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Rock ksland Counly, Winois

ANALYSIS

FY 2012 Adopled Budgel

Treasurer's Autumatiqn

ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Projectad
% 119,227 % 124589 § 116,118 B 92,562 % 78832 % 66,707

et = - i iy e

| Treasures Automation Revenue History

| $40000 1-- — -

| $3s000 —

l 430,000 TN T MUcense & Parmits
LR R e — e 7 MFees & Fines
$20,000 - - = uMiscellaneous

: 515,000 - 2 e Wlnwvestment Earnings

l $10,000 -~ . _ WiTransfers
£5.000 4 - . — -

l S* -+ -H—'r' s e, S i s S e |

| 2007 Actual 2010 Actual. 0116, 2012Prol

Revenus 2008 Aclual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.

License & Pammits % - % - - 8 - 8§ - % -

Fees & Fines § 24287 § 27406 $ 31076 § 28882 3 340256 & 33,000

Miscellaneous $ - 8 - 3 - % - % - 8 -

Investment Earnings £ 5102 § 2720 § 1,706 & 856 & 396 % 475

Transfars E - % - % - % - % - % -

Total Revenue $ 20389 % 30126 § 32,782 § 29738 & 34421 % 34,275

REVENUE ANALYSIS-

Revenues are generated through a $10 fee per parcel thal s purchased for delinquent taxes. This fee collected has
remained faily consistant over the years since its inception.
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Rock Istand County, llinols. FY 2012 Adopled Budget

Treasurer's Automation Expenditure History

|
I
| S40000 — — - e e e —
| 435000 +——m—
| 430,000 —— — e —————————————— " - e = i Safarfes & Wages
TRy A — L _ 1l Personal Benefits
[ sl I S DRSS | SSSSeoRTOUI.
) M Other Services & Charges
1 SN0 — - = - 11 Capital Cutlay
[ SN l_ e i l o Transfer to Other Funds
i s_rhm ol s i - L B —— i
| $.  f—um .lai_ ks ‘f_1. - L e . .=

2007 Actual 2008 Actusl

2011 Est. 2012 Pro).

Expendiluras 2007 Actual 2008 Aclual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wages & - % - % - % - 5 - & -
Personal Benefils § 1269 & 645 & 677 % - % - & -
Supplies -3 698 §$ 1867 § 2430 § 1,200 % 10,995 % 14,750
Other Senvices & Charges $§ 7406 $ 14179 § 10,396 $ 12545 § 33551 § 16,950
Capital Qutlay & 6951 % 8075 % 17,748 5 7548 § - B 11,000
Transfer to Other Funds 3 - % - % 10,000 % 32000 % 3605 % 3,700
Total Expendituras % 16323 5 247686 § 41263 § 53,204 % 48,151 & 46400

EXPENDITURE ANALYSIS-
On the expendilure side Capital Outiays budgeted amount to $11,000 which will used to purchase security cameras and

debitfcredit card machines. In 2010 this fund transfered $32,000 o help defray the cosls of the Treasurers office in the
General Fund. Due to a new cost allocation study in 2010 the General Fund will be reimbursed for the amount of $3,700 in
2012 from the Treasurer's Automation Fund,

EXPENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
% 011 § 017 & 028 % 036 § 033 % 0.3

FTE HISTORY

NIA

DESCRIPTION

The county collector in all counties may assess to the purchaser of property for delinquent taxes an automation fee of not
more that $10 per parcel. The fee is paid at the time of the purchase if the racord keaping system used for processing the
delinquent property tax s automated or has been approved for automation by the County Board. The Automation Fund
provides for the tachnology neads of the County Treasurer in the operation and development of the lax collection syslem,
including computer/technology needs and replacement as opposed to the General Corporate Fund.

OBJECTIVES
To purchase hardware, software, research and development, to automate the property tax collections and support needed
for those collections.

2007 2008 2009 2010 2011 2012 Est

PERFORMANCE INDICATORS
Parcels Sold 1,418 1,627 1,624 1,861 1,662 1600
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Rock lsland County, lincis FY 2012 Adopted Budgel

GIS

Pursuant to 55 ILCS 5/3-5018 Rock Island Counly eslablished the GI5 Fund. A Geographic Information System (GIS) is a compuler-
based too! for mapping and analysising things that exist and events thal happen on earth. IS allows Integration of all types of data
based on the geographic components of the data. GIS technology combines common database operations such as query and
stastical analysis wilh unique visualization and geographic analysis benelils. GISisa powetful lool for governments and based on the
"big pleture” of related data.

MISSION STATEMENT

Implemeant, maintain and facilitate use of Geographic Information System for Rock Island Counly, and other agencies as to enhance
sharing of strategic information. Also to provide citizens and counly employees the best possible access lo information regarding the
counly an ils website.

FINANCIAL
FUND 140 DEPT. 28 2010 201 2011 2012
Actual Original Projected Budget
LICENSES AND PERMITS $ - 8 - § - % -
FEES AND FINES $ 30520 $ 30000 § 26930 § 28,000
MISCELLANEOQUS L - % - % - % .
INVESTMENT EARNINGS $ 1,776 § 1900 $ 953 % 1,000
INTERGOVERNMENTAL REVENUE $§ 247,666 $ 235000 $ 235034 $ 225,000
REVENUE TOTALS s 279062 § 266900 $ 282917 § 254,000
SALARIES & WAGES § 175472 $ 181698 § 186517 § 118906
PERSONAL BENEFITS § 51240 $ 86771 § 55553 $ 45788
SUPPLIES % 091 % 2140 $ 1959 % 3,270
OTHER SERVICES ANDCHARGES § 23,072 § 30895 § 25516 § 26,975
CAPITAL OUTLAY $ - 8 - % - § -
TRANSFERS $ 71299 $ 26435 $ 26435 § = 26435
EXPENDITURE TOTALS $ a22074 § 207930 § 205979 $ 221974
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Rock [stand County, lIEnois

FY 2012 Adopled Bedgel

GIS 2005
AMALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimatad Projected
g 187038 § 106,254 § 235029 § 192917 § 159,856 § 192,481
GIS Revenue History
$350,000 ————— — —— N
$300,000 - — - —_ —
$250,000 - = . ®FoesendFees
200,000 1 = untergovernmental Revenues
S150,000 4 c— e —— Ul Inwestmionk Earnings
S100,000 - i Miscellancous
550,000 -
$' g = . e ————y
2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pia),
Revenues 2007 Aclual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Fines and Fees s a7 ez % 3ne2s % 30,482 % 30,520 3% 26930 § 28,000
Intergovernmental Revenues § 287152 $ 260092 § 270,084 § 247666 § 235,034 § 225,000
Investmant Earnings $ 7995 § 4470 5 2923 % 1,776 % 953 § 1,000
Miscellaneous b - 8§ - % - & - & - $ -
Total Revenue $ 332929 $ 295190 § 303489 § 279962 % 262917 § 254,000
REVENUE ANALYSIS- :
Tolal revenue for the GIS Fund decreased by $12,900. The amounts received from intergovernmental revenues iz the reason for this
decrease.
| oo - =
\ GIS Expenditure History
§250,000 ——e— -
$200,000 = 1 Salaries & Wages
i Personal Benefits
5150,000 - = T usupplies
I 3 uther Services & Charges
$100,000 1 Capital Outlay
450,000 - - M U Transfers
s e, L i e | A 1

H 2007 Actual ZO0B Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pre.

1 Expenditures. 2007 Aclual 2008 Aclual 2000 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages ] 197,637 % 1768090 $ 166632 & 175472 § 186,517 118006
Pearsonal Benefils % 59333 % 54,033 3 49989 % 51,240 % 655,663 45788
Supplies % 2441 % 3174 % 5397 § 991 & 1,969 3270
Other Servicas & Charges s 20266 % 27114 § 24480 § 23072 § 25,516 26975
Capital Outlay % - 8 7444 3§ - % - % - 0
Transfars B 18,298 % 18,299 5 18217 % 71,208 $ 26,435 26435
Total Expenditures § 305976 $ 205973 § 264714 F az2074 295979 § 221,374
EXPENDITURE ANALYSIS-

Expendiluras in the GIS Fund decreased by $76,565 for 2012FY. This is dus to the elimination of the Dalabase

Administrator\Webmaster position.
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EXPENSE PER CAPITA
Aclual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
£ 207 % 194 § 179 § 218 § 200 % 1.50
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
4.00 3.00 4.00 3.00 3.00 2.00
DESCRIPTION

Rock Island County began ils GIS project in 1996 with the approval of the purchase of digilal air photos and a new digital sofl survay.
Digital conversion began in 1998 by digilizing "paper” mylar tax parcel maps in Aulo CAD and ediling to Arcinfo . The first phase of
ihe digital conversion process took two years to complete and the second phase is still in progress, in which 2002 digilal
orthophotography and property records are being used to more accu rately "adjust” data such as parcels and street cenlerlines.

The GIS Department has also developed and now maintains accurate addressing data used by the five E911 dispalching centers in
Rock Island Counly. The Computer-aided Dispatching (CAD) system uses a streel cenlerline and address point layer lo indicate
where the proper emergency service unit should be dispatched.

OBRJECTIVES

The GIS Department is responsible for the development, mainlenanca, integration and training of GIS software applicalions and dala
layers for all County departmenis and agencies. Duties include:

*accurale parcel maint@nance

*Tax parcel maps produclion

“Intemet Mapping Applications Development

*High-end Data Analysis

‘Master Streat Addressing Guide (MSAG) Mainlenance

*Development and Maintenance of Rock Island Cou niy's website

*Quality Map Produclion
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Reck Island Ceuntly, lilinols

Collector Tax Fee Fund

FY 2012 Adopted Budget

This fund is established by statute to allow for interest to be paid pursuant to a court ordered refund of a tax sale item
sold in error. The law allows for any accumulated funds above $100K to be pald to the General Corporate Fund

annually.

MISSION STATEMENT

To follow the laws enacted by the State Statutes of lllinois.

FINANGIAL
FUND 141 DEPT, 11

LICEMNSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

PRINCIPAL & INTEREST

OTHER SERVICES & CHARGES
CAPITAL OUTLAYS

TRANSFERS

EXPENDITURE TOTALS

3

® &® & 8 @B W, W

o & « &8 o

2010
Actual

88,370

1,494

87,864

6,497
313

80,000

96,811

2011
Qriginal
g =
£ 106,000
5 =

1,500

108,500

]| B e e W

¢ ;8
—
L=
=]
=]
{=]

% 2
$ 82316

% 102,316

2011

Projected
5 =

$

i«

®w & B, B B B e W W B

=

80,560

730

81,200

17910
18
82,316

110,244

w

“ o B e 8

2012
Budget
86,000

740

86,740

92,316

102,316
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Rock lsland Counly, llinels FY 2012 Adopted Budgel

Collector Tax Fee

ANALYSIS
ENDING FUND BALANCES: 2007 2000 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Projected
§ 222708 § 220,584 $ 223,140 $ 214,194 § 195240 § 179,664
Collectors Tax Fee Revenue History
5120,000 '1'
$100,000 +———— i S — =
| U Property Taxes
$80000 - - | - = - | - T liLicenses & Permils
| i : : { uiFess and Fines
J8a000 i B - R [ === = it Investment Eaming
$40,000 - | e T el i : 1 Miscatlanzous
i Interfund Transfers
520,000 - - b - v -
[T :331_,__ sl - dan . | B . .
_____ 2007 Actual 2008 Actual 2009 Actuel  2010Actual 2001 Fst. 2012 Proj. ]
Revenue 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
Properly Taxes 5 - 5 - % - % - % - § -
Licenses & Permits $ - 8§ - § - % - % - % =
Fees and Fines $ 88,710 $ 107,030 % 105390 $ 66,370 $ 080,560 § 86,000
Investment Earning $ 10567 $ 5642 § 3145 % 1484 B 730 § 740
Miscellaneous 5 - § - 8 Bk - 8 - % -
Interfund Transfers 5 - 8 = § - 8§ - - § -
Total Revenues $ 00277 % 112672 % 108535 § 876864 § 91200 § 86,740

REVENUE ANALYSIS-

The fees collected in this fund have been consistent from year to year with the exception of Investment Earnings
because of the drop in interest rates.
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Rock Island County, lllinois

e ———— SRS =
| Collectors Tax Fee Expenditure History |
| $120000 ——————— — - e ——— e e e It

£100000 4—————-——— e i g PP L L —— == 1 Salarles B Wages

| | | i 1+ Personal Benefits

sm'mu - A ——— LB = — —- = = s 'Jﬁupﬂ[ﬂ.

S60,000 !- - - - I~ - = Principal B Interest

Sk | vt Olher Services & Charges

| | b Capital Cutlay
520,000 - — - - . = = : {* o Tramsfers
& b W N N ]_I_ W ___,_H___ 'I_I_ m 11
2007 Actual 2008 Actual 2009 Actusl 2010 Actual 2011 Est 2012 Proj.

Expenditures 007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages B - % - % - & - % - 8 -
Personal Benefits 3 - % - 3 - & - % - & -
Supplies 3 - % - ¥ - B - % - & -
Principal & Interest $ 1457 $ 579 $ 14979 $ G497 $ 17,910 $ 10,000
Other Services & Charges $ - % - % - % M3 $ 18 % -
Capital Outlay ] - & - 8 - & - % - 5 -
Transfers $ 00,000 $ 100,000 $ 100,000 % 9231 $92316.00 § 92316
Total Expenditures $ 01457 §$ 105708 §$ 114979 § 00,126 § 110244 §102316

EXPENDITURE ANALYSIS-

The expenditures for this fund has been consistent year to year. In 2009 a principal and interest payment was made
which was higher than previous years so in 2010, 2011, and 2012 $10,000 was allotted to cover possible
expenditures,

EXPENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 01457 § 105796 §$ 114979 $ 99,126 § 110,244 5 102,316
0.62 0.72 0.78 0.67 0.75 0.69
FTE HISTORY
A
DESCRIPTION
OBJECTIVES

To transfer to the General Corporate Fund the $100K as directed by State Statutes.

PERFORMANCE INDICATORS
A,

Y 2012 Adopted Budgot
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Rock Island County, Wingls FY 2012 Adopled Budget

Court Automation

Under Section 705 ILCS 1051 Seclion 27.3a Public Act 85-237 the circuit clerk may collect a court automation fee on felony,
{raffic, misdemeanor, municipal ordinance or conservalion cases. This fee is to defray the costs of maintaining automated
record keeping systems in the office of the circuit clerk.

MISSION STATEMENT

The mission of the Office of the Clerk of the Circuit Court is 1o serves {he citizens of Rock Island County in a timely, efficient
and ethical manner. All services, information and court records will be provided with courtesy and cost efficiency.

FINANCIAL
FUND 143 DEPT. 03 2010 2011 2011 2012
Actual Original Projected Budget
LICENSES AND PERMITS $ -8 - % - 8 -
FEES AND FINES $ 286671 § 295000 § 254345 $ 200,000
MISCELLANEOUS $ 885 § - % - $ -
INVESTMENT EARNINGS $ 11,13 § 12000 § 7369 $ 10,000
INTERGOVERNMENTAL REVENUE ~ § 11,494 § - % -3 -
REVENUE TOTALS $ 310,163 § 307,000 § 261714 §$ 300,000
SALARIES & WAGES $ -8 - § 550 § -
PERSONAL BENEFITS $ - § - $ - $
SUPPLIES $ 35793 § 45400 $ 48345 § 60,750
OTHER SERVICES AND CHARGES ~ § 72,393 § 127,635 $ 213810 § 174,146
CAPITAL OUTLAY § 15806 $ 80000 $ 74,686 $ 100,000
TRANSFERS $ 4000 $§ 6452 § 6452 § 6452
EXPENDITURE TOTALS § 127002 § 269,387 $§ 348,833 § 3417348
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Rock Island Counly, llincls FY 2012 Adopled Budgel

Court Automation
AMNALYSIS :
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
$ 920,755 § 1,001,908 $ 1,135008 $ 1,317,180 $ 1,230,060 $ 1,188,712
Court Automation Fund Revenue History
400,000 e - e —r— - —n
suu‘m - E - = —as e —————
| 53ml[m a o S et el Lt el e e ——
| H Fees
|l S250,000 - o = =t ™ o I N Mintergovernmental Revenues
I $200,000 + - —,——— s —M - - Lt investment Earnings
150,000 - - : = . — 5 o Miscellaneous
1. 4100,000 |- ] __ = = ot —— - U Transfers
i ssu‘m + — saa = S S = -
[ g o) i ] " 1l ’ il Y T E— WP —— [ N Sy
£ 2007 Actual 2008 Actual 2003 Actual _ 2010Actual 2011 Est. 2012Pr0) =
Revenues 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Fees $ 348713 $ 327,117 § 314218 § 286671 $ 254,345 $ 280,000
Intergovernmental Revenues 5 - % - % - 5 1494 % - % -
Investment Earnings $ ass501 § 225802 § 18598 § 11,113 § 7,369 $ 10,000
Miscellaneous $ 1356 § - % 202 % 885 $ - 8 -
Transfers $ -3 -8 - $ - 0§ o -
Tolal Revenues $ 388571 § 353,008 § 331018 § 310163 § 261 714 % 300,000

REVENUE ANALYSIS-
Revenues collected in this fund has remained fairly consistent over the years. The level of revenue totals are directly lied to the

number of civil cases filed and the number of convictions oblained in criminal cases.
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Rock Izland County, llinols FY 2012 Adopled Budget

Court Autnmatiun Fund Expenditure History

s2s0000 ———————————————— IS e -
SO0 - e e : e o | i Salaries & Wages
riPersonal Benelits
#150.000. - ol ’ = T usupplies
e wother Services & Charges
U Capital Outlays
450,000 | r [ Ll . - i U Transfers to Other Funds
B - L 1 J _EeatE L e ]
2007 Actual 2008 Actual 2008 Actual Zﬂlﬂ Actual 2011 Est. 2012 Praol.
Expenditres 2007 Actual 2008 Actual "_.iuTaI&Eal 2010 Aclual 2011 Est. 2012 Prol.
Salaries & Wages 5 - § - % $ - % 5541 % =
Personal Benefits 5 - % 168 $ = & - % - % -
Supplies $ 22342 § 91,943 5 111,835 % 35,793 % 48,345 § 60,750
Other Services & Charges $ 61604 § BT § 61,295 & 72393 § 213,810 § 174,146
Capital Qutlays $ 30693 % 16,627 $ 110,788 3 15,806 % 74686 $ 100,000
Transfers fo Other Funds $ 4,000 % 4,000 % 4,000 § 4000 % 68452 % 65,452
. Total Expendilures % 118,728 % 190,855 % 287018 § 127992 § 348833 § 341,348

PE URE AMA
There are no salaries or wagas budgeted form this fund. Total expenditures increased by $81,961. $50,000 of this increase is
an increase in professional services. $20,000 is an increasa in capital outlay.

EXPENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 080 § 129 $ 195 § 087 $ 236 § 2.31

FTE HISTORY

NIA

DESCRIPTION

The fees collected shall be used for any cost related to the automation of courl records, including hardware, software, research
and development costs.

OBJECTIVES

To maintain a heallhy find balance to take care of emergency silualions and satisfy the technological needs of the circuit clerk.
PERFORMANCE INDICATORS 2007 2008 2009 2010 2011 Est 2012 Est
Software System licensed maintained 100% 100% 100% 100% 100% 100%
Replacement of hardware on times 100% 100% 100% 100% 100% 100%
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Rock Island Countly, lingis

Prohation Service Fee

Pursuant to 730 ILOCS 110/16 the County Treasurer in each counly sh

FY 2012 Adopled Budgel

all establish a probation and court services fund

consisting of fees collected under section 5-6-3 of the unified Code of Corrections. These fees are disbursed at the
direction of the chief judge of the circuit court in such circuit where the county is located.

MISSION STATEMENT

The mission of this Depariment is {o abide by all rules and regulations regardin

g the use of probation service fees, lo

submit all required plans in a timely fashion, and continue to provide services which enhance the client population and

FINANCIAL
FUND 144 DEPT. 26 2010
Actual
LICENSES AND PERMITS $ -
FEES AND FINES $ 657,967
MISCELLANEOUS $ 1,000
INVESTMENT EARNINGS $ -
INTERGOVERNMENTAL REVENUE $ 22,886
TRANSFERS $ 21667
REVENUE TOTALS $ 703,520
SALARIES & WAGES $ .
PERSONAL BENEFITS $
SUPPLIES $ 20252
OTHER SERVICES AND CHARGES $ 210,667
CAPITAL OUTLAY $ 15,775
TRANSFERS $ 33,718
EXPENDITURE TOTALS % 280,410

%
¥

2011
Original
669,700
1,000
19,500
20,000

710,200

53,3683
325,658
1,300
27,318
407,639

20m

Projected

B
$

521,721

1,000

19,500
13,857

656,078

32,976
276,578
52,382
30,327

392,263

ﬂ-ﬂﬂﬂéﬁﬂﬁﬁﬂ-ﬁﬂﬁﬁﬂﬂ

2012
Budget
610,700
1,000
19,500
20,000
651,200

40,803
367,078
37,364
27,318
481,662
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Rock Island County, lllingis FY 2012 Adopled Budgal

Probation Service Fee

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 202
Actual Actual Actual Actual Estimated  Projected
$ 841602 $ 840,247 $ B47,050 $ 1270,160 $ 1,433,975 $§ 1,603,512
| Probation Service Revenue History
| $700,000 = - "
] mm] 'I- rm e T, T — e e T | Sy -
| $500,000 - = | =3 1 Fees and Fines
saoooo0 M- — ———— W = g S— SN
‘ 300,000 4 e —————— = d@ntergovernment
£200,000 —— S = B EEE al
i $100,000 - ——e— — — ——
I 4. - I - p——
1 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Revenues 2007 Actual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.

Fees and Fines $ 455491 § 497,250 § 494,363 $ 657,967 % 521,721 § 610,700
Intergovernmental $ 19720 § 19500 $ 16114 $ 22886 § 19500 § 19,500
Transfers 5 150 % - % - § 21667 $ 13857 § 20,000
Miscellaneous $ 1,760 % 334 $ 1,000 $ 1,000 $ 1,000 % 1,000
Tolal Revenues $ 477421 § 517084 $ 511477 § 703,520 $ 556,078 § 651,200

RE E AN -

Total revenues for probation services fee fund were set at £651,200 for the 2012FY and decrease of $50,000 over the
previous year, This is due to an eslimated decrease in fees received in this fund..
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Rock Island County, Ilinois FY 2012 Adopled Budgel

Probation Serviec Expenditure History

$s00,000 —m———————————————————— -—

t3sp000 }—— . s :
! saop00 —m— ——— e ———————————————— . 1 Salaries & Wages
| $250,000 | ol - - e e e . u Personal Benelits

520“” d o M I AL - = - e R . W Supplies
i 4450 . ) J | 1 Other Services & Charges
| 000 - s - —— l = : . e FL a Capital Outlays
| $100,000 - T i = q y - = 5 U Transfers to Other Funtds
I 50000 | - - J - - - -
4: . ] K L . el e j 5= * L,
. 007 Acteal 2008 Actual 2009 Actual 2010 Actual 2011 Est, 2012 Prol.
Expendilures 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ - % - 8 - $ - 8 - $ -
Personal Benefils $ 665 & 710 § - % - % - & -
Supplies $ 47514 § 18436 $ B147 § 20,252 $ 32976 § 49,003
Other Services & Charges $ 105,385 $ 217,484 § 216223 § 210,867 $ 276,578 § 367,078
Capilal Qutlays $ 19820 § 8965 $ 24853 $§ 15775 $ 52382 § 37,364
Transfers to Other Funds : $ 264,847 § 272932 § 265452 $ 33716 § 30327 § 27,318
Total Expendilures $ 528241 § 518528 §$ 504675 $ 2080410 $ 392,263 § 481,663
EXPENDITURE ANALYSIS-
Expendilures increased by 374,024 because of increases lo services and capital outlay.
EXPEMNSE PER CAPITA
Aclual Dollars 2007 2008 2009 2010 2011 Est 2012 Est

$ 3sk8 % a5l % 342 % 190 & 2668 % 326

FTE HISTORY
Mot allowed to pay salaries from
these fees collected per State 2007 2008 2009 2010 2011 Est 2012 Est
Statules 0.00 0.00 0,00 0.00 0.00 0.00
DESCRIFTION

Monies in the probation and court service fund shall be appropriated by the County Boards to be used within the County
or jurisdiction where collected in accordance with the guidelines approved by the Supreme Court for costs of operaling
the probation services of the County. They can not be made for salaries of probation personnel.

OBJECTIVES
To enhance public safety through the development and implementation of evidence-based practices designed to redacl
recidivism while ensuring offender accountability and promoting pro-social changes on those we serve.

PERFORMANCE INDICATORS
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Rock Island County, [linols FY 2012 Adopled Budget

County Clerk Document Fund

Under seclion 55ILCS 6/4-4001 of the lllinois State Statutes, the allowance is made for the County Clerk, under the
authorization of the Counly Board, to impose an additional $2 charge for cerlified copies of vilal records as defined in
Secion 1 of the Vilal Records Acl. The sole purpose of which is to defraying the cosl of converting the Counly
Clerk's document storage system for vilal records as defined in Section 1 of the Vital Records Act to computers or
micrographics and for maintain such system.

MISSION STATEMENT
To use the fees collected for the purposes set forth in the Stale Stalutes and use the fees as effeclively as possible.
FINANCIAL
FUND 145 DEPT. 05 2010 2011 2011 2012
Aclual Original Projected Budget
LICENSES AND PERMITS 5 - % - § - % £
FEES AND FINES $ 20162 § 31000 § 36076 § 33,000
MISCELLANEOUS 5 - % - % 15708 $ =
INVESTMENT EARNINGS $ 1,153 % 600 % 541 § 550
INTERGOVERNMENTAL REVENUE % - & - % - %
REVENUE TOTALS £ 320,315 $ 31600 $ 523256 § 33,660
SALARIES & WAGES $ - % - % $
PERSONAL BEMEFITS $ - % - % $ =
SUPPLIES $ 8705 $ 7,000 $ 12621 § 12,000
OTHER SERVICES AND CHARGES $ BEB2 § 20412 % 11,217 § %
CAPITAL OUTLAY $ - § - § - § 14,600
TRANSFERS $ 48281 § 3416 $ 6760 $ 6918
EXPENDITURE TOTALS $ 65667 $ 30828 $§ 30509 $ 33416
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Rock Island County, llinols FY 2012 Adopted Budgel

Countiy Clerk Document Fund

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2008 2010 2011
Actual Actual Actual Actual Estimated
% 132663 § 127377 & 122807 § 87454 § 109,180

County Clerk's Document Revenue History

. Revanug
2009 Actual 2010 Actual 2011 Est. 2012 Proj. -
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est.
Licenses & Permits - - % - % - % -
Fees and Fines 36,250 31,674 20,482 20,162 % 36,075
Investment Earning 7,054 3,375 2,075 1,153 § 541
- & 15,709

Intergovernmental Revenue

$ $ 3 ]
$ $ $ $
Miscellanaous ] - % - 5 - 8
] - 5 - § - 3% - -
Total Revenues $ 43304 $ 35048 3 31557 $ 303156 § 52,325

REVENUE ANALYSIS-

M Licenses & Permits
wFees and Fines
Lilnvastment Earning
i Miscellantous

Intergovernmental

2012
Projectad
5 109,314

2012 Praj.
5 g
$ 33,000
650

33,550

A €6 00 0

Revenues collected by the County Clerk Document Fund have remained consistently the same over the years which
a slight decrease in from whal was collecled in 2006 and 2007. The increase in 2011 was due to an rk dixon

overbilling reimbursemant.
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Rack lsland Counly, llinois

nditure History

County Clerk Document Expe

550.13'“1' e ————— — e —
Sﬁﬂ,ﬂﬂﬂ e e — e s
1 Salaries & Wages
$w,ﬂm e —— S ———— L T — | e T TR - —— = IIMEHSEBEHEHS
$30,000 | e e el EEE S L = = __I e ——ee it — uSupplies
u Other Services & Charges
$20,000 | .M uCophalOutlay
|' I i u Transfers
gl N P 1 T
PO . Ll.l i _.__I.-H.. . L.—--—— i i__

2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pra). .
Expenditures 2007 Aclual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages 3 - - % - % - § - § -
Personal Benefils ] - % - § - % - 5 - 5§ -
Supplies $ 3318 § 5519 % 2034 § 8705 § 12621 £ 12,000
Olher Services & Charges $ 30839 § 20749 § 5226 § 8682 $ 11.217 5 -
Capital Cullay § 14,880 3% - % 17,749 § - % - % 14,500
Transfers $ 1417 $ 505 % 11,118 5 48281 § 6760 % 6916
Total Expenditures $ 50454 $ 40324 % 35,128 § 65668 $ 30599 £ 33416

EXPENDITURE ANALYSIS-

Expenditures in this fund have remained consistent, with the exceplion of 2010 where this fund reimbursed the
Counly for a vehicle purchased from ihe General Fund. Grant money was used lo purchase the vehicle which was
later determined that it was not a legal expense under the grant agreement,

EXPENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
b7 034 § 0.27 & 024 § 0p4s $ 021 & 023
FTE HISTORY
NAA
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

Monies collected in this special fund shall be used solely to provide the equipment, material and necessary expenses
incurred to help defray the cost of implementing and maintaining such document storage systems.

PERFORMANCE INDICATORS
A

FY 2012 Adopted Budgat
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fock Island County, llinols

Pursuant to the provisions of the Chapter 25, Seclion 2
cireull clerk of Rock Isiand Counly is authorized to collect an annual fee of

payments.

MISSION STATEMENT

The mission of the office of the Clerk of the Ci
manner. All services, information and court reco

FIMANCIAL

FUND 146 DEPT. 03
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEQUS

INVESTMENT EARNINGS

FY 2012 Adopled Budget

Maintenance and Child Support Collection

]
3
2
1

INTERGOVERNMENTAL REVENUE $

TRANSFER FROM OTHER FUND

REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS

SUPPLIES

5
3
5
$

OTHER SERVICES AND CHARGES §

CAPITAL OUTLAY
TRANSFERS
GRANT

EXPENDITURE TOTALS

$

%
5
$

2010
Aclual

72117

52,203
82,000
206,320
141,466

43,684

3610

11,263

200,023

@« £/ o

G‘ﬁﬂ%ﬂéﬁﬂ{ﬁﬂﬂﬁﬂ

2011
1

.

95,000

52,203
48,250
193453
149,786

66,878

216,664

ﬂﬂﬂﬂﬂﬁﬂﬁhﬂ

A

2011

%

61,393

52,637
52,309
166,339
123328
48,459

3,480

175,277

m Ot W ® & e H

@ & oW ;B e B W

7.1 of the llinols Revised Slatules and amended by Publié Act 84-1354 the
$36 from [persons making mainlenance or child support

rouit Court is to serve the cilizens of Rock Island Counly ina timely, efficient and ethical
rds will be provided with courtesy and cost efficiency.

2012
Budget

85,000

52,637

147,637
118,611

50,202

168,813
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Rock Island County, llingis - FY 2012 Adopled Budgel

Maintenance and Child Support Collection

ANALYSIS
ENDING FUND BALANCES: . 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Projectad

$ 34,323 % 16,209 $ (2.886) % 3q o8 {5527) §  (26,703)

— SEHLE — PE— - -

Child Support Fund Revenue History

| $120000 —— — - -

: £100,000 - - - - - —— —

| $E0,000 -— — —_—— S IEE—

: 460,000 - I S——SreE e T -

| $40,000 - —= L i @_ﬂ e L.

| . ; —— il ol ] i

B

: 2007 Actual 2008 Actual 20049 Actusl 2010 Actual 2011 Est. 2012 Praj.
| Wfees  Hintergovernmental fevenues  Clnvestment Earnings L Miscelianeous 1 Transfers from Other Funds
Revenues 2007 Actual 2008 Aclual 2008 Actual 2010 Actual 2011 Est. 2012 Proj.

Fees 5 B4.354 % 110,435 5 63464 3 2117 % 61,393 % 95,000
Intergovernmantal Revenuas $ 50,685 $ 50,684 % 52203 % 52203 % 52637 % 52 637
Investment Earnings § - % - & - % - § - 8 -
Miscellaneous £ - & - 5 - 8 - 8 - 5 -
Transfers from Other Funds % - & - 8 44,000 % 82,000 % 52,300 % -
Total Revenues 5 135039 % 161,112 % 150,667 § 206320 % 166,339 $ 147,637
REVEMUE AMALYSIS-

Revenuas are expecled to decreased in 2012 due in part to the General Fund no longer making transfers. Wilh no increase in the
faes, this fund has struggled to keep up wilh the costs of running this program. As fewer payors of support are required o send it
through this office, revenues conlinue to decline, Itis of immediate concern {hat this fund no longer can support itsell without the

help of the General Fund supplementing it.
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Rock Islznd County, Ilingis

FY 2012 Adopled Budgel

Child Support Fund Expenditure History

2007 Actual

L o N

p—

2008 Actual 2009 Actual 2012 Pra).

i Snlaries & Wages U Personal Benefits il Supplies uOther Services & Charges i3 Capltal Qullays dTransfers to Other Funds
Expendilures 2007 Aclual 2008 Aclual 2009 Actual 2010 Actual 2011 EsL 2012 Proj.
Salaries & Wages $ 118051 § 124497 § 132095 % 141468 $ 123338 § 118611
Parsonal Benefils $ 48374 § 45922 § 42617 § 43,684 % 48,459 % 50,202
Supplies $ 313 8 - 3% 183 % - 8 - % -
Other Services & Charges B 3387 § 2649 % 3866 % 3610 § 3480 % -
Capital Qutlays & - % 6,165 § - $ - % - % -
Transfers to Other Funds % “ B - $ - 5 11,263 % - 3 -
Total Expendilures § 170125 & 179233 § 178761 § 200023 § 175277 $ 168813

EXPENDITURE ANALYSIS-

Expendilures are expacied o decrease do to a move o

EXPENSE PER CAPITA

Aclual Dollars

FTE HISTORY

DESCRIPTION

Recelpls and disburse child support payments while kee
information requests and help individuals wilh the processes related to child sypport.

OBJECTIVES

2007
5 1.15

2007
4.00

2000
% 1.21

2008
4.00

$

2009
1.21

2009
4.00

$

2010
1.36

2010
4.00

$

f one employea from this fund to the general fund.

2011 Est
119

2011 Est
4.00

2012 Est
1.14

2012 Est
3.00

ping a record of these payments for use in court. Also, respond to

Most child support is rouled through the Slale
Disbursement Unit. This has greally decreased the amount processed in child support,

Courteous, timely, and accurate receipts and disbursement of child support paymenls.

PERFORMANCE INDICATORS
Dollars Received and Disbursed
Child Suppori
Spousal Support
Medical Support
Miscellaneous Support

2007

not available
not available
not available
not available

2008

not available
not available
not available
not available

2009

% 21,772,836
$ 716,231
(3 25,554
$ 28,138

3
5
3
3

2011 Est

22223122
798,129
34,174
47,683

3
$
5
5

2012 Est

22,500,000
800,000
34,000
47,000



BI0 AJUNOOPUEISRo0] A,

314
¢ -1s1[e19adS
|BALIB| D)

10219 i ‘Pueis| 20y J2anS UlGL 012 - SPe3Q 40 13pi0dSy ‘epuclap 1ed

abeio1g JUSWINJ0( S,J9pI02dY

a (AN

O

pue|s| 4o0d

32



Rock Istand Counly, llinois FY 2012 Adopled Budgat

Recorder's Document Fund
A special fund shall be set up by the treasurer of the County and such finds collected pursuant to Public Act 83-1321
shall be used: 1) for a document storage system to provide the equipment , materials and necessary expenses incurred
lo defray the cost of implementing and maintaining such a document records system and 2) for a system to provide
elecironics access to those records.

MISSION STATEMENT

The accurate and efficient recording and indexing of land records and miscellaneous documents recorded within Rock
Island County and provide prompt and courteous service. To continually work to update archival records to new
technology while maintaining their historical integrity.

FINANCIAL
FUND 147 DEPT. 07 2010 2011 2011 2012
Aclual Original Projected ~ Budget
LICENSES AND PERMITS $ - 8 S = -
FEES AND FINES $ - $ - % -8
MISCELLANEOUS $ - % - % - $ -
INVESTMENT EARNINGS $ 2588 $ 3600 § 1,750 % &
INTERGOVERNMENTAL REVENUE  § 271,845 $ 272,762 $ 262,732 $ 208,116
REVENUE TOTALS $ 274434 $ 276,362 § 264,482 § 208,116
SALARIES & WAGES $ 64,160 $ 79455 $ 79,788 § 81645
PERSONAL BENEFITS § 37126 § 50913 § 47,099 § 51478
SUPPLIES $ 5849 $ 5500 $ 6,003 $ 5500
OTHER SERVICES AND CHARGES § 113414 § 122,570 § 117,208 § 123,517
CAPITAL OUTLAY $ 5534 $ 49055 $ 8755 § 49382
TRANSFERS $ 5330 % 7143 $ 7143 $ 7,143
EXPENDITURE TOTALS $ 231413 § 314,636 $ 266086 3 318,665
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Rock Island County, llinals FY 2012 Adopled Budaet

Recorder's Document Fund

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Projected
$ 107,197 & 188,804 $ 250,236 § 203,267 § 201653 % 181,104
Recorder Document Fund Revenue History
£350,000 T -— e —
| 5300,000 = e e R =
I saspoon - 1 -~ - —— e WLicense & Permits
sa00000 ———0-————W-—————— | : N N . . iFees & Fines
] i Miscellaneous
$is0000 ——W—— W i e =T T minvestment Earnings
$100,000 - N N N — - i —W ~t = uTransfers
| $50.000 |- i — B — - 4 - ;
| g Jom R - M W W
i 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pro).
‘Revenue 2007 Actual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
License & Permils $ 13,004 % - § - % - % - & -
Fees & Fines 5 - % - % - % - 5 - % .
Miscellaneous $ - % - % - 3 - % - % -
Investment Earnings 5 3463 % 3967 § 3425 § 2,588 % 1,750 % -
Transfers % 283,790 % 275,715 % 288,901 % 2N 845 $ 262,732 %208,116
Total Revenue . $ 300258 $ 279,682 $ 202,416 § 274433 § 264482 $208,116

R NUE LYS1S-
Revenues are expected lo decrease $64,646 due to projections of fewer documents being filed In the 2012 FY.
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Rock Island Counly, Illinois

$140,000 ———— —
| ﬁimrmﬂ o2 e e L i X
100,000 = l it e 1 Salaries B Wages
o Personal Benefits
$80,000 - - ek S LI Supplies
$G0,000 S — i Other Services & Charges
14 Capital Quthay
$40,000 ¢ . = i Transfer to Other Funds
520,000 - = =
[ - 5 I1- - L
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Prel.
Expendilures 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wanes $§ 44468 § 46670 $ 46,352 § 64,160 $ 79,788 $ 81645
Personal Benefits § 25385 % 23386 $ 30,055 § 37,125 $ 47,099 § 51478
Supplies & 3729 § 2532 $ 4206 $§ 5849 $§ 6093 % 5,500
Other Services & Charges $ 110548 § 120,068 5 126,243 § 113414 § 117,208 $ 123,517
Capital Cutlay $ - % - % 18888 $ 5534 $ 8,755 $ 49,382
Transfar to Other Funds $ 5330 % 5330 $ 5330 $ 5330 $ 7143 § 7,143
Total Expenditlures $ 198,460 $ 197,986 $ 231,073 § 231412 % 266,086 $ 318,665

EXPENDITURE ANALYSIS-

Total expendilure increased $4,029 over the previous years budget. This is due to planned wages increases from
contracts and the subsequent benefils increase from the wage increase. There was hardly any change in supplies,
services, capital outlay, and transfers.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
5 135 § 134 § 167 % 167 % 180 § 216
FTE HISTORY
2007 2008 2008 2010 2011 Est 2012 Est
2,00 2.00 2.00 2,00 3.00 3.00
DESCRIPTION

Subdivision plats and surveys are scanned into the system on an Oce scanner which allows for their large size.

OBJECTIVES
The goal of the Recorder's Document Fund is to use the resources gained through document storage fees fo constantly

update the office to the latest technological advances. This includes the documents recorded and filed electronically,
updating past recorded documents to digital format, and continue to make the office more technologically friendly for the
professional, as well as the single time searchers.

PERFORMANCE INDICATORS

2007 2008 2009 2010 2011 Est 2012 Est
Revenue Collected to enable ;
continued development of technology
solutions $300,258 $270,682 $202.416 $274433  $264,482 $208,116

FY 2012 Adopled Budgel
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Rock Istand Counly, Illinois FY 2012 Adopted Budget

Drug Court Grant

"Drug Court”, "drug court program “ or "program” means an immediate and highly structured judicial intervention
process for subslance abuse treatment of eligible defendants that brings together substance abuse profassionals, local
social programs, and intensive judicial monitoring in accordance with the nationally recommended 10 key components
of drug courls.

MISSION STATEMENT

To break the cycle of addiction which drives the criminal behavior of the non-violent drug user, and through the
eoordinated efforts of the judiciary, drug court team members, communily service providers and the drug court
pariicipants, integrate those persons back into their communities as productive members.

FINANCIAL
FUND 149 DEPT, 26 2010 2011 2011 2012
Actual Original  Projected  Budgel
LICENSES AND PERMITS $ - 8 - $ -
FEES AND FINES $ 41516 $ 43000 $§ 31884 $ 26,000
MISCELLANEOUS $ o $ - $ -
INVESTMENT EARNINGS $ 982 § 1,000 $ 798 % -
INTERGOVERNMENTAL REVENUE $ $ - % - %
REVENUE TOTALS $ 42400 $ 44000 $ 32662 $ 26,000
SALARIES & WAGES $ - % - % - 8
PERSONAL BENEFITS $ - 8 - 8 - % -
SUPPLIES $ 239 $ 2500 $ 3173 § 11,500
OTHER SERVICES AND CHARGES $ 6241 § 12000 § 6975 § 6,000
CAPITAL OUTLAY $ - % - % et
EXPENDITURE TOTALS $ 6479 $ 14500 § 10,148 § 17,500
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Rock Island County, inols FY 2012 Adoptad Budge!
Drug Court Grant
ANALYSIS
ENDING FUND BALANCES: 2007 2008 2008 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
$ 30,387 § 59,080 $ 90,086 3 126,105 % 148619 § 157,119
Drug Court Grant Revenue History
- $45,000.00 - — : ———
sq0,00000 4 —— ————————— @i~ —
535,000.00 = ————————
£30,000.00 o = e — : ;ke:»::;nd?mlts
ea =]
it i ) 2 U Miscallaneous

520,000.00

$15,000.00 +—— }———— BN N -
1 $10,000.00 - - " n
$5,000.00 | I R |
S" R BN B2 BEE--— -

e -

il lvvestment Earnings
i Intargovernmental Revenuee

e
i 2007 Actual __ 2008 Actual __ 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Revenue 2007 Actual 2008 Aclual 2009 Actual 2010 Actual
Licences and Permits % - - - > - 5
Fees & Fines % 34684 $ 37,189 $ 37875 § 41516 3
Miscellaneous $ - & - 3 - % - %
Investment Earnings B 469 § 1,032 § 1,102 % gg2 3
Intergovernmental Revenue $ - 3 - % - % - 8
Tolal Revenue $ 35153 $§ 38201 % 38,076 $ 42498 §

REVENUE ANALYSIS-

Total revenues are expected to decrease by $18,000 in the nexl fiscal year.

2011 Est. 2012 Proj.

A g
31,864 % 26,000
= $ -
798 % -
= .
32662 $ 26,000
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Rack lgland Counly, linois

‘ 514,000

Drug Court Grant Expenditur

e History

FY 2012 Adopled Budgel

]

£12,000 — =
[ 1 Salaries & Wages
I__ 510,000 -l— — =t - & ! = o Parsonal Benefits
i 8000 f——— BN, - usuppiies
| 56,000 _1__ e S — ——— u Other Services & Charges
44,000 l. - — _ i Capltal Outlay
£2,000 } l N _ LI B - ~ ." ) w Transfer to Other Funds
£ A i ELhL: .H._,._!-'- I — R .
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 1012 Proj.
Expendilures 2007 Actual 2008 Actual 2008 Actual 2010 Actual 2011 EsL. 2012 Praj.
Salaries & Wages 5 - % - % - § - % - % -
Parsonal Benefits $ 5450 § 6310 5 980 % - & - & -
Supplies $ - 8 586 & 2,312 § 239 § 31473 § 11,500
Other Services & Charges % 3,150 $ 2610 5 4678 $ 6241 § 6,975 % 8,000
Capital Oullay 5 - & = 5 - & = B - 8 =
Transfer to Other Funds b - % - & - - % - 8 - % -
Total Expenditures § 6600 $ 9608 § 7970 $ 6480 § 10,148 3 17,500
E ITURE ANA/ 1S5-

In FY2012 there is a budgeted increase of $3,000. This is due to an inc

and only a decrease in book and periodicals and miscellaneous by 6,000.

rease in operaling supplies and food of $9,000

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ D06 % Do § 0.05 3 004 § 007 % 0.12
FTE HISTORY
/A
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
OBJECTIVES

To help individuals with drug problems and integrale them ba

ck into society by meeting their individual needs.

Expand current client base.
To belter assess applicants into the program
Provide the best medical and treatment resources.
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Rock tstand County, llinois

Community Mental Health - Department 65

Pursuant to the Provisions of 405 ILCS 20/4 the authorization to

health services in the County of Rock Island. This was voted on March 16, 1976,

MISSION STATEMENT

To help outside agencies in their questioi
means. These include mental or emoliona

FINANCIAL

FUND 150 DEPT. 65

PROPERTY TAXES

LICENSES AND PERMITS

FEES AND FINES
MISCELLAMNEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

2010

Aclual
1,403,815

5,165
3461
1,443,591
37,760
10,613
330
17.015
1,361,275

1,426,992

2011

Original
1,400,000

4,000
50,000
1,454,000
38,007
11,688
1,000

30,100

1,436,130

1,616,926

2011
Projected
% 1,408,507
$ =

% 2

$ 3,645
$ 21,123
$ 1,433,275
$ 38492
$ 11,122
5 260
$ 13,015
% -
$ 1,340,111

$ 1,403,001

2012
Budget
1,400,000

]
5
%
$
$
$
$ 1,407,000
$
$
$
3

$ .
$ 1,337,680

$ 1,407,377

FY 2012 Adopled Budget

levy a tax for the purposes of providing community mental

nsure the help to individuals with various needs that are not available through other
| treatment, and developmental and substance abuse disorders.
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Rock Island County, linals FY 2012 Adopled Budget

Community Mental Health

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2000 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
$ 410455 $ 423081 $ 468020 $ 484619 3 514,803 % 514,516
e s e = i s S - _ .
Mental Health Revenue History
| 51,600,000 —— . - — - —_—
t 51,400,000 ———— = : el R i Property Taxes
| $1.200000 | = 0 I - uLicenses & Permits
$1,000000 — - :
500,000 = = : uiFees and Fines
mmu o . a1 - e ot
£400,000 —; == - 1 lnvestment Earning
Elﬂﬂ.ﬂﬂﬂs. _ ' - ; A _: ____: i Miscellaneous
\ . 2007Actual 2008 Actual 2009 Actwal 2010 Agtual __F0ALESK, 2002 Prel. B B
Ravenue 2007 Actual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Properly Taxes % 1,301,089 % 1339228 § 1,388,313 § 1403815 % 1,408,607 % 1,400,000
Licenses & Parmits 5 - % - % - 5 - 5 - § -
Fees and Fines 5 - 3 - % - % - 5 - % -
Investment Earning g 24,245 § 11,837 § 7.650 % 5165 % 3645 § 7,000
Miscellaneous 5 - % - 8 - % - % - 5 =
Intergovernmental Revenue $ - % - % - $ 34611 § 21,123 § -
Total Revenues $ 1,326334 § 1,351,064 $ 1,306,064 $ 1,443,601 § 1,433,275 § 1,407,000

REVENUE ANALYSIS-

The main revenue source for this fund is the tax levy it receives. The levy will remaln the same as il was in the previous year.

The fund operates on the County Fiscal Year {December 1 through November 30), but contracts are issued using the Stale of
Illinois fiscal year (July 1 through June 30). Most of the service providers contract with the State of lllinois so it is necessary to
coordinate planning with these agencies to make it easier to align the terms of the contracts wilh the Stale.
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Rock Island Counly, linois FY 2012 Adopled Budget

. Mental Health Expenditure History
S1,800,000 R———mr————————————————————— uSalaries & Wages

I | ! HPersanal Benefits

\ . | LiSupplies
‘ $500,000 ‘ - : - N — - B uOther Sorvices &
| i [ | Charges
t | ! ) \ J ; i uCapital Outlay
| B At W — - o B e e e e Sp——— P o E
.; 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Prof. M Inarses
Expenditures 2007 Aclual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages $ 35,449 § 36603 $ 36779 $§ 37,760 $§ 38492 § 38,124
Personal Benefils 5 10,496 § 10,653 § 10,992 § 10,613 % 11,122 % 12,020
Supplies 3 334 5 368 % 160 § 330 % 260 % 1,000
Other Services & Charges > 17015 & 14,153 § 15081 § 14015 § 13015 3 18,550
Capital Outlay $ - % - % - % - % - % >
Transfers $ 1,393499 § 1,277,682 $ 1288003 $ 1,361,275 § 1,340,111 § 1,337,680
Total Expendilures % 1,456,794 § 1,338458 § 1,351,006 § 1,423,993 % 1,403,001 § 1407374

EXPENDITURE ANALYSIS-

Total transfers to other agencies decreased by $98,450. This will need to watched closely in the next fiscal year to make sure
the fund sustains a fund balance that will carry it through the first six months of the fiscal year when it will receive its first tax
distribution in June.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
] 087 % 907 % 916 § 0.66 % 251 § 9.54
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
1.00 1.00 1.00 1.00 1.00 1.00
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Rock Island Gounty, Ilinols

DESCRIPTION

FY 2012 Adopled Budgel

This fund is a levy fund and the responsibility of the County Board is to set the levy for this fund. It is under the direction of a

separate RICO 708 Board. Increases to funding to the various agencies are decided by the 708 Board.

OBJECTIVES

The Mental Health Funds are used to support the following agencies:

Center for Alcohol and Drug Abuse

ARC

Bethany Children

Child Abuse Council
Christian Care

RICO Court Services
Children's Therapy Center
Epilepsy Foundation
Humility of Mary

Intouch

Project Mow

Prairie State Legal

RICO Council on Addiclions
Robert Young Center
Salvation Army

Safer Foundation

School Link

Special Olympics
Solutions Mental Heallh
Transitions Mental Health Rehab
Youth Service Bureau
Solutions Menltal Health
Transitions MH Rehab
Tolal

2012 2011 § Change

$ 35000 % 35,000 % )

$ 162000 $ 162,000 % 2

3 95,000 % 95,000 % #

$ 24,000 % 24,000 3 =

5 6,000 % 6,000 $ =

$ 20,000 % 20,000 §

$ 88,000 % 88,000 § .

$ 3}{]“0 $ arﬁuu $ tat

1} 60,000 % 60,000 5 =

3 45000 $ 45000 $ 2

1 20,000 % 20,000 § =

§ 15,000 $% 15,000 $ =

& 76,000 % 76,000 % 5

$ 428,000 § 438000 § (10,000)
$ 10,000 % 10,000 % =

$ 13,000 $ 13,000 % o

$ 8,000 % 9,000 % "

$ - % - % -

$ - $ 50,000 § (50,000)
$ 121,000 § 121,000 $ g

$ 85,000 % 85,000 $ £

$ = % 6,000 3 (6,000)
& - & 32450 % (324 50)
$ 1315000 $ 1413450 § (98,450)
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Rock Island County, lliinois FY 2012 Adopled Budget

Arrestee Medical Costs

lllinois State Statues states under 730 ILCS 125/17 the County shall be entitled to a %10 fee for each conviction or
order of supervision for a criminal violation, other than a petty offense or business offense. The fee shall be taxed
as cosls fo be collected from the defendant, if possible, upon conviction or entry of an order of supervision. All such
fees collected shall be deposited by the County in a fund to be established and known as the Arrestee’s Medical
Cost Fund.

MISSION STATEMENT
To collect what is due to the Counly in order to defray the medical costs incurred by the Counly on behalf of an
arresles.

FINANCIAL
FUND 152 DEPT. 08 2010 2011 2011 2012
Aclual Original ~ Projected ~ Budget
LICENSES AND PERMITS $ - 8 - $ -
FEES AND FINES ¢ 24517 $ 28500 $ 30402 $ 58,500
MISCELLANEOUS $  (109) - 8 - %
INVESTMENT EARNINGS $ 714 $ 1,500 $ 352 § -
INTERGOVERNMENTAL REVENUE $ - $ - $
REVENUE TOTALS $ 35123 § 230,000 $ 30,754 $ 58500
SALARIES & WAGES $ - 8 - - % -
PERSONAL BENEFITS $ $ - % - § -
SUPPLIES $ - % - 8 - 8
OTHER SERVICES H-ND CHARGES $ - % - 5 - % -
CAPITAL OUTLAY $ - % - % - % -
BANK SERVICE CHARGE 5 31 $ $ -
TRANSFERS § 28500 § 58500 § 58500 § 58,500
EXPENDITURE TOTALS § 28531 § 58500 $ 58500 % 58,500
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Rock Istand Counly, llinols

Arrestee Medical Costs
ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010
Actual Actual Actual Actual

$ 132633 § 60306 $ 74798 % 81,388
OPERATIONS ANALYSIS-

FY 2012 Adopted Budget

2011 2012
Estimated Projected
$ 53643 § 53,643

= e e, e _ B~
Arrestee Medical Cost Revenue Hlstur',r

e —=—— e e
B0 —————— e ——————— e

I -sgﬂ-m o - — b

| $40,000 - — ——

| 630,000 - ———— — — —

| 520000 | — — — ——

| $10,000 4 =

-I 5" . e — e i i ——t e —

E (10,000) m‘;mm: . mmﬂ mmm | 20116t 2012Pro).

‘Revenue 2007 Actual 2008 H@f 2009 Actual 2tiiu_AEhal

Licenses & Permits & $ 3

Fees and Fines 5 26.833 $ 33.230 $ 32.?33 $ a4 517

Investment Earning § 5911 § 3443 § 1256 § 714

Miscellaneous $ - % - % - 8 Hﬂﬂ}

Interfund Transfers $ - % - % - §

Tolal Revenues § 32750 $ 36873 § 3390 $ 35, 122

REVENUE ANALYSIS-
The revenues for Arrestee Medical Costs remain fairly consistent each year.

l Licenses & Permits
o Fees and Fines
ui nvestment Eaming
u Miscellaneous
winterfund Transfors

2011 Est. 2012 Proj.
5 =
$ 58,500

$

] 31'.'!,402
§ 352
$ &

R R R

$ 30, ?54 58,500
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Rock Istand County, llinois

oo SRR

Expenditures
Salaries & Wages
Personal Benefils
Supplies

Other Services & Charges

Capital Qullay
Transfers
Taotal Expendilures

EXPENDITURE ANALYSIS-

FY 2012 Adopted Budget

Arrestee Medical Cost Expenditure History

i Salaries & Wapes
i Personal Benefits
11 Supgplies
i Other Services B Charges
i Capital Outlay
i TransTers

2007 Actual 2008 Actual

';J_f.___

Ll
2010 Actual 2011 Est.

2008 Actual 2012 Proj.

.

2007 Actual 2008 Actual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
s . % -8 -% ~-~% -8 -
$ -8 s 0§ - $ -8 - 8 -
$ 58 =8 -8 - § - S .
$ - 3 - % - % - % . -
$ - & - - § -8 - 8 -
$ _ § 100,000 $ 28500 $ 28,500 $ 58,500 -$ 58,500
$ _ § 100000 § 28500 $ 28500 § 58,500 $ 58,500

Transfers to the General Fund to cover medical costs will remain the same as the previous fiscal year. In 2008 the
County was able to transfer $100,000 as this fund had built a fairly healthy fund balance.

EXPENSE PER CAPITA

Actual I_Jalfarﬂ

FTE HISTORY

DESCRIPTION

2007 2008 2009 2010 2011 Est 2012 Est
N/A NIA MNIA N/A NIA NIA

- 2007 2008 2009 2010 2011 Est 2012 Est
WA MIA MIA NI NIA NIA

This fund was established in order to account for the revenues coming in and expenditures going out.

OBJECTIVES

To collect amounts that are legally allowed under the State Statutes of lllinois in order to cover costs incurred by the
County jail for medical services provided to prisoners.

PERFORMAMNCE INDICATORS

/A
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Rock Isiand County, liinois FY 2012 Adopted Budget

Court Document Storage Fund

Under lllinois State Statues 705 ILCS 105/2713c this fund is described as a special fund to allow the Circuit Clerk to
collect an additional fee for the purpose of courl document storage. The fees shall be remitted monthly by the clerk lo
the counly lreasurer, lo be relained in a special fund designated as the Court Document Storage Fund. The cosls must
be relative to the storage of court records, including hardware, software, research and development costs, and related
personnel, provided that the expenditure is approved by the clerk of the circuit court.

MISSION STATEMENT
To use money collected for documenl slorage as wisely as possible and in compliance wilh the laws concerning the
collection and use of the fees.

FINANCIAL
FUND 153 DEPT. 03 éﬂm 2011 2011 2012
Actual Original ~ Projecled  Budget
LICENSES AND PERMITS $ - $ - 8 - § -
FEES AND FINES $ 200242 $ 310,000 § 254210 $ 260,000
MISCELLAMEOUS 5 - % - % - % -
INVESTMENT EARNINGS § 7067 $ 8000 § 4913 § 7000
INTERGOVERNMENTAL REVENUE $ - 8 $ - § -
REVENUE TOTALS ¢ 208209 $ 318,000 § 269,123 §$ 267,000
SALARIES & WAGES $ 88006 $ 00303 § 98206 § 99,797
PERSONAL BENEFITS § 24480 § 28461 $ 26466 $ 27,629
SUPPLIES § 40498 $ 42100 $ 16117 § 42,150
OTHER SERVICES AND CHARGES § 150,160 % 95,668 $ 105808 $ 106,157
CAPITAL OUTLAY 9433 § 655000 $ 41220 § 60,000
TRANSFERS ¢ 6136 § 8484 § 8484 5 8484
EXPENDITURE TOTALS $ 319,711 $ 320016 $ 205300 & 344,217
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Rock Istand Counly, Iinols

ANALYSIS
ENDING FUND BALANCES:

£400,000 ——
$350,000 -
$300,000 |
S250,000 +
200,000 - \ -
$150,000 - -
$100,000 -
goom |

5. 4 !

i
()|
|

i S
2007 Azl
Reyvenuas

Feas

Intergovernmental Revenues
Investment Eamings
Miscellaneous

Tolal Revenue

REVENUE ANALYSIS-

Court Document Storage Fund Revenue History

a008Acusl 2000 Acusl 2010 Acual 2011 Est.
2007 Aclual 2008 Actual 2000 Actual 2010 Actual
s 352199 $ 920,185 § 315164 § 200242 §

The fee shall be paid at the time of filing
cases or by the defendant in any felony,

Revenues In this fund are expecled to decrease

2007
Actual
5 47,158 $ 816,818 $ 882221 $ 860,719 $

4

2008 2009

Actual

|
-
|

Ihe first pleading, paper or 0
misdemeanor, lraffic, ordinan

L

% - % - % &
$ 25728 % 18521 § 12,623
% - B - %

§ 377,927 $ 347,706 § 327,78

interest rates low the interest earned has also declined.

Actual

EE=

EY 2012 Adopled Budget

Court Document Storage Fund

2011 2012
Estimated  Projected
a24.542 § 747,325

2010
Actual

v Fees

1 Intergovarnmental Revenues
\ ttvestment Earnings

11 Miscellaneous

012000,
2011 Est.
254210 $ 260,000

s - § - -
$ 7967 % 4913 § 7,000
2 - % - § -
$ 200200 $ 259123 § 267,000

ther appearance filed by each parly in all civil
ce or conservalion matter on a judgment of guilty.
by approximately $51,000. Fees have declined since 2007 and wilh

2012 Proj.
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Rock lsland County, llinois FY 2012 Adopled Budgel

Court Document Storage Expenditure History ',

$160,000 | e : [—
£140,000 |
120,000 |+ ———— 2 ; I 11 salaries & Wages
|
O A ] . } : 1 11 Personal Benefits
100,000 | - H |l

SR0,000 - i1 Supplies

== = — M A )

I| 1 | i T Services i
e l ot b ==
540,000 | . l ] \ _-l_ . _. ‘ ] l ‘ i J | Transfers to Other Funds
Bl T T AR

i 2007 Actual 2008 Actual 2009 Actual 2010 Actual  2011Est. 2012 Proj. |
|
': S g S e R |
Expendilures 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pro).
Salaries & Wages G 73684 $ 77042 § 88038 § B8O96 B 98206 § 09797
Personal Benefils § 27106 $ 26344 § 24845 $ 24480 § 26466 $ 27,620
Supplies $ 3600 $ 14889 § 45388 § 40,496 % 15117 § 42,150
Other Services & Charges G 24476 3 53635 § 70,072 % 150,160 § 105,808 % 108,157
Capital Oullay % 20658 3% - % 27006 $ 9433 § 41,220 $ 60,000
Transfers to Other Funds $ 6136 $ 6136 % 6,136 % 6138 3 8484 % 8,484
Tolal Expendilures $ 155,650 § 178,046 $ 262,384 $ 319710 § 205300 § 344,217

EXPENDITURE ANALYSIS-

Total expenditures are expected to increase in FY 2012 over the previous years budget by $24,201. These increases
are in salaries, services, and capilal outlay.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ 105 $ 121 § 1.78 § 217 & 200 % 233
FTE HISTORY
2007 2000 2009 2010 2011 Est 2012 Est
3.50 3.50 3.50 3.50 250 2.50
DESCRIPTION

This fund is used to account for the receipts and expendilures of a special fee insfituled to help defray the cosl of a
document storage system and to connect the records of the Circuit Court Clerk to electronic storage.

OBJECTIVES

To provide documents in a tlimely, efficient and ethical manner and to provide all services and informalion in the most
cost efficient manner to the public, attorneys and the courls.

To preserve the integrily of records, some of which are very old.

PERFORMANCE INDICATORS

2007 2008 2008 2010 2011 Est 2012 Est
Evidence Appropriately Stored 100% 100% 100% 100% 100% 100%
Evidence Appropriately Deslroyed 100% 100% 100% 100% 100% 100%s
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Rock Island Counly, lllinofs

Circuit Clerk Administration Cost Fund

This fund is to be used to ofisel the costs incurred by the Circui

collect and disburse funds to the enlilies of the State and of local governmenls as provided by law.

MISSION STATEMENT
To he accountable for all fees collected.

FINANGIAL

FUND 155 DEPT. 03

LICENSES AND PERMITS

FEES HNID FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

TRANSFERS

EXPENDITURE TOTALS

® & e B

Hﬂﬁﬂﬂﬁﬁﬂﬁﬁ

2010
Actual

23382 §
61 %

739 %

24,059

33

2011
Original

24,000

800

24,800

5
B
5
5
$
$
B
B
3
$
5
$
5

2011

Projected

27,749

621

28,370

13

o 8w W W

W ® - W - @ w0

2012
Budget

27,000
700
27,700

16,678

3314

19,902

FY 2012 Adopled Budget

L Clerk in performing the additional duties required lo
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Rock Island County, llinols

ANALYSIS
ENDING FUND BALANCES:

430,000 -—
425,000
| 520,000 I
| $15.000
510,000
£5,000 -
! s+
$(5.000)

|
|

2007 Actual
Revenue

Licenses & Permils

Fees and Fines

Investment Earning
Miscellaneous
Intergovernmental Revenue
Total Revenues

REVENUE ANALYSIS-

Circuit Clerk Administration Cost Fund

¥ B

2008 Actwal 2009 Acwal 2010 Actual

2007
Actual

2008
Actual

2009
Actual

s 10347 § 45209 $ 70832 $ 04,859

FY 2012 Adopled Budget
2010 2011 2012
Actual  Estimated Projected

Circuit Clerk Oper and Admin Revenue History

=i R L - | S

L ADiLE

2007 Actual 2008 Actual 2008 Actual

$ - % 8 -
G 18800 § 26132 § 24,783
-] 297 & 730 § 841
$ ° -8 =8 :
$ - $ - 1l .
5 19,106 $ 25862 % 25,623

Revenues have been cansistent from each fiscal year to the nexl.

B
5
5
5
E

11 Lleenses B Parmits

i Fees and Fines
Liinvestment Earming
[iMiscellaneaus

| Hintergovernmental Revente

N

2012Pe0).

-4 =
$ 27,000
700

- 8 &
23382 § 27,749
739 § 621
©1) § =

- %

o R W

24,060 $ 28370 $ 27,700

$123,216 § 130,924
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Rock Island County, llinols FY 2012 Adopted Budget

ﬂgmu. DR R T B ==zN o

$15’ﬂm : — — — iy iy E e = . T

$14,000 | wne i B : : = = - Salaries & Wages

512,000 +-— pe - o e == == -~ iPersonal Benefits

$10000 | — - : - :

Supplies

[ e l =Sy - o ) o - l 'J“:Hlsmr &l
| ¢6,000 '|_ o K - . - - i B 3 HOther ces & Charges

£4,000 | - e == ——e —— . uCapital Oullay

2000 f—— —— Ehs a5 R ) | 1Transfers
| 2007 Actusl 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pro). [
Expendiures 5007 Actual 2008 Actual 2009 Actual 2010 Aclual 2011Est. 2012 Proj.
Salaries & Wages 5 - 8 - S ~ % - % 16,678
Personal Benefits 5 - 8 - - % - % - 5 3314
Supplies 5 5 - & - % ] - % -
Olher Semvices & Charges 5 FE - - 8 - % - 5 - 5 -
Capital Outlay 8 - % - % - % - % - § -
Transfers $ = 1% - 8 - ¥ - § - % -
Tolal Expendilures 5 - % - % 5 § - § 19902

EXPENDITURE ANALYSIS-
Until 2012, there have been no cosls incurred by this fund since ils inceplion on Oct of 2008, with the exception of
some bank charges.

EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
$ - % - § - % - % - § 19992
0.00 0.00 0.00 n.00 0.00 0.14
FTE HISTORY
NIA
DESCRIPTION

To account for revenue received from court fees to be used for the administralive and operalion cosls of the Circuit
Clerk

PERFORMANCE INDICATORS
/A
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Rock Istand Counly, llinols FY 2012 Adopled Budgal

COPS FUND

This fund starled in 1999 as a grant with the U.S. Department of Justice. The grants purpose originally was 1o defray lhe
cost of extra law enforcement depulies with the received grant money for a 3 year period with matching funds from the
General Corporate Fund. As the years proceeded the federal share would decrease each year. This grant Is no longer
in effect. However, the fund is now used 1o account for money received due (o va rious contracts with cities, villages,
schools and metro link.

MISSION STATEMENT

To provide the best possible services to the agencies and other governmental entilies, who conitract with the Counly to
provide law enforcement.

FINANCIAL
FUND 158 DEPT. 08 2010 2011 2011 2012
Actual Original Projecled Budget
LICENSES AND PERMITS $ - 8 - 8 - % -
FEES AND FINES % 5 - 8 - 8 -
MISCELLANEOUS $ - 5 $ - 9§ -
INVESTMENT EARNINGS $ $ $ - % -
INTERGOVERNMENTAL REVENUE ~ § 546,310 § 537,528 $ 545609 $ 547,020
TRANSFERS § 248500 $ 301932 § 395880 § 350,911
REVENUE TOTALS $ 794,810 $ 839,460 § 941,579 $ 897940
SALARIES & WAGES § 584,220 $ 589442 § 656,691 $ 633,856
PERSONAL BENEFITS ¢ 248,515 $ 262,734 § 271,159 § 264,083
SUPPLIES 5 - % - % - 8
OTHER SERVICES AND CHARGES ~ § $ - $ - § *
CAPITAL OUTLAY $ -5 - $ - 8 -
EXPENDITURE TOTALS § 832,735 § 862,176 § 927,850 3 897,939
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Rock Island Gounly, lllinois FY 2012 Adopled Budget

COPS Fund
AMALYSIS
ENDING FUNMD BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated  Projectad
s (23575 § 11.888 § 20889 § (17.036) § (3.307) $ (3,306)
= e - i e e S = ; ==
! COPS Revenue History
i Sﬁm‘m | Pt S = = = e ——— {
E S500,000 : — - - - - . 1 Property Taxes |
' | ) - ) . ) || mticenses & Permits
AR 1 | uFees and Fines
5300,000 ‘ .-~ - \ U Inwestment Farning
i X 11 Miscatlaneous
£200,000 - ; - : .
| | | | | iintergovernmental Revenue
£100,000 |' l N ' = 1 Transfers
- B = l e \ t.,. T — A ] — by
2007 Actual 2008 Actal 2009 Aclual 2010 Actual 2011 Est, 2012 Pra). |
27 Aciual 2008 Actual 2000 Actual 2010 Actual 2011 Est. 2012 Proj.
Properly Taxes 5 - B - § - % - & - % -
Licenses & Permils 5 - & - % - § 5 - % -
Fees and Fines b - % - % - % - % - % -
Investment Earning 2 - 8 - % $ - § -5
Miscellaneous 5 - % - % - % - 5 - % -
Intergovernmental Revenue . % 303,798 § 475,486 % 555313 % 546,310 § 545,609 % 547,029
Transfers s 240,000 % 203,240 % 250,000 5 248500 % 395,880 % 350,911
Total Revenues % §33,798 § 678,725 $ 805313 5 794810 $ 041,579 § Ba¥ 040

REVENUE AMNALYSIS-

Revenue streams are from: Metro Link, Carbon Cliff, Port Byron, Andalusia and the Schools for the purpose of providing
services to these cilies, villages and agencies. Thereis also a transfer from the General Fund Sheriffs Depariment to
cover any shortfall for providing services. The transfer from the Sheriff's Deparlmant was increased $48,879. This is

aven with a increase in fees from the contracts for the oulside agencies.
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Rack Island County, lincls

CcOPS Expenditure History

$700,000 - = e — — I e .

SE00,000 ; e — = o — | l ! |

500,000 : - - - !I . | —} ki 1 Salarias & Wapges

sa00,000 || |- . i I B I — ) ‘ | ) | Parsonal Benefits

' | ' ] | H ! I: L Supplies

s ! | | [ | | ] ==} 11 Other Services & Charges

200,000 | | : '1 ] - l i Capital Outlay

S EEEREE

2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Esl. 2012 Proj.

Expendilures 2007 Aclual 2008 Aclual 2009 Actual 2010 Aclual 2011 Est. 2012 Proj.
Salaries & Wagas § 438,197 $ 470,168 % 571073 § 584220 § 656,691 $ 633,850
Personal Benefits % 185679 $ 173,09 § 226,240 § 248,515 § 271,150 § 264,083
Supplies 5 - % - 8 - % - § - % -
Other Services & Charges 8 - & - B - % - B - % -
Capital Oullay § - % - % - % - % - % -
Total Expenditures % BG23.877 § 643281 § 796,313 § 832,735 % 627,850 % 897,039

EXPENDITURE ANALYSIS-

The only expenditure in this fund is salaries and wages and benefils far lhe sheriffs depulies . The expenses are not
being covered by the services provided and it has been necessary lo increase the supplement from the General Fund.
There continues to be eleven depulies that cover lhese services.

EXPENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
5 423 % 436 % 540 § 564 § 520 % 6.09

FTE HISTORY

2007 2008 2009 2010 2011 Est 2012 Est
9.00 9.00 11.00 11.00 11.00 11.00
DESCRIPTION
OBJECTIVES
To meet the needs of the various agencies and cilies.
PERFORMANCE INDICATORS 2007 2008 2009 2010 2011 Est 2012 Est
Cities and Agencies Served 4 4 5 5 5 5

FY 2012 Adopled Budgel
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Rock Istand Counly, llinois

County Extension Education Fund

The Rock Island Counly Extension Unit provides ad
Universily of lilinois to local residents. Extension lea
conservation: seeks to improve food choices and adoption of he
addresses agricultural production efficie
programs include the Master Gardeners an
Programs for residents wilh limited resources,

are offered for all ages and backgrounds.

MISSION STATEMENT

To provide research-based informalion and educational programs for Rock Island

quality of life in diverse and ever-changing communilies

FINANCIAL

FUND 159 DEPT. 25

PROPERTY TAXES

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BEMEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFER

EXPENDITURE TOTALS

2010
Actual
& 227,804

E
5
$
5
5
§ 227,961
5
5
$
B
5

§ 2279861

$ 227961

2011
Original
§ 225,000

$ =
$
$
B 160

225,160

- W +h L R
L[]

[ .
$ 225,000

$ 225,000

ncies and safety of our food supply; promo
d Master Gardeners and Master
and 4-H. Educalional programs an

2011

Projected
$ 220,187

% -

&4 W

5 42
5
§ 220,229
B
$ +
5
5
% &

% 220,229

$ 229,229

Maluralist programs,

2012
Budgel
% 225,000

160

$
B
5
5
5
% 225,160
§
3
5
5

b
$ 225,000

$ 225,000

FY 2012 Adopled Budget

ucational programs and services connecting research from the
ches environmental educalion enhancing stewardship and

alihier lifestyles through nutrition, heallh and wellness;
tes economic life skills. Specific
Family Mulrition

d a myriad of training opportunilies

Counly residents lo improve their
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Rock lsland County, linols

County Extension Education Fund

AMNALYSIS
EMDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
; Actual Actual Actual Actual Estimate Projected
$ 78490 § B770 $ - § - 3 - % 160

Note: The fund balance of this fund represents property lax monies that have not completely distributed by year end.

] County Extension Education Revenue History

4250,000 -— . — — —— el e S
| 5200,000 - ' - | 11 Proparty Tax
| | LiLicenses & Permits
e | i e B R = LiFeesand Fines ‘

4100000 || | - . -B ) 1 Investment Earning

|' l L1 Miscellaneous
‘ Tintergovernmental Revenua
¥

450,000 - -
i & d . M = IS Eey
i 2007 Actual  2008Actwal  2009Actual  2010Actal  2011ESL 2012 Pro).

R —— e — N o : e
Revenua 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
Properly Tax $ 216850 3 223208 % 220,168 § 227804 § 229,112 % 225,000
Licenses & Permils ] - & - - % - % - % .
Fees and Fines § - % - 5 - % - % - % -
Investment Earning % 418 § 173 & 118 & 66 & 42 % 160
Miscellaneous 5 - 8 - § - 5 - & - $ -
Intergovernmental Revenue 5 - § - % - % - B - % -
Total Revenues % 217260 5 223,380 220,285 % 227960 5 220154 § 225,160

REVENUE ANALYSIS-
The referendum for a tax in November, 1995 is levied to generale addilional funds for the University of lllinois Extension

to run the various programs.

FY 2012 Adopled Budget
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Rock Istand Counly, Iinois FY 2012 Adopled Budget

County Extension education Expenditure History I

Siiﬂ.ﬂﬂﬂ | S I — - — — . e —
$200,000 4 i 'i l_ L15alaries & Wages
$150,000 - | ] i 14 Parsanal Benefits
g | l | L1 Supplies
$100,000 | | 15 B ; |  iiOther Services & Charges
i | | | L1 Capital Qutlay
450,000 - : [ | 7 B 1 Transfers
M | |
& i ) SRS S | i . —
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2001 Est. 2012 ral.
Expendilures ' 2007 Aclual 2008 Actual 2009 Aclual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages % - % - % - § - - % -
Personal Benefils § - 5% 5 - B - % - % =
Supplies B - % - % § - 5 - § -
Dther Services & Charges $ - 8 - % - § - § - 5 -
Capital Outlay $ - % - 8 - % - % - & -
Transfers % 217,08 § 222458 $ 2200686 % 227961 § 220220 § 226,000
Total Expendilures g 217,080 % 222458 & 220,056 % 227081 % 220229 % 225,000

EXPENDITURE ANALYSIS-

The expenditure budget for the Rock Island County Exlension Service program is balanced by available revenues. All
fiscal policies are in accordance with the Universily of llinois and expendilures are approved by the fiscal office on
campus. The only responsibility of the Counly Board is to pass the levy for this fund.

EXPENSE PER CAPITA
Actual Dollars ' 2007 2008 2000 2010 2011 Est 2012 Est
$ 147 & 161 ¢ 185 § 155 § 155 &  1.52
FTE HISTORY
NIA
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

In 1995, the voters of Rock Island Gounly approved a referendum for a tax, not to excead .02% of the value of taxable
properly, as equalized pursuant o the referendum held on the 7th day of November, 1995. The Counly is not involved
in any operations of this fund except to approve the levy money set at budget lime and see that it is disbursed on a
timely manner. :

OBJECTIVES
To provide educational opporlunities for the communily.

PERFORMANCE INDICATORS
NIA
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Rock Island Counly, lingis

Children’s ﬂdmcar:yr Cenler. The Gr:'-unly is not involved i

llie set the levy at budget time.

MISSION STATEMENT

The mission of the Rock Island County Children’
mullidisciplinary response to allegations of child

child focused selling.

FINANCGIAL

FUND 160 DEPT. 25

PROPERTY TAXES

LICENSES AND PERMITS

FEES AND FINES
MISCELLAMEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

2010
Aclual

$ 72,922

5
$
$
§
$
&
3
5
$
$

$
§

3

72,043

72,843

Child Advocacy

EY 2012 Adopled Budget

n the nperalions of this program. I's only aulhorily is

5 Advocacy Center is to corrdinale a timely, comprehensive, anl
sexual and serious physical abuse ina safe, agency-neutral,

2011

Original
% 70,047

$
5
$
7
$
§ 70,047
5
5
5
5
]
5

70,000

$ 70,000

20M

2012

Projecled Budget
$ 70,000

$
$
$
i
§
$
5
$
5
5
5
5
5
2

71,620

13

71,633

71.633

71.633

o

5
5
$
5
5
5
$
§
&

t
5
5

70,000

70,000

70,000
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Rock Island Counly, Ilinols FY 2012 Adoptad Budget

Child Advocacy Fund
ANALYSIS
ENDING FUND BALANGES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual  Estimated Projected
$ 2602 § 2566 9 - & - 3 - % =

Mote: The fund balance represents money nol yet disbursed at year end to the agency.
OPERATIONS ANALYSIS-

Child Advncacy Revenue Histury

580,000 - —
| I s
560,000 | _| . A
! l 1| Property Tax
i 540,000 \ S e . 1l T - | Investment Earming
i 520,000 e = iintergovarnmaental
L, LM ot
' e LN NN WRm W e
E 2007 Actual IDﬂH-Mlual ﬂDE}Atm:I ZDII.'I n.u:lua1 2011 Est. 2012 Pro). .
' —— - — PR S —— - i i o — .- — - ——— - - — —_ I
2007 2008 2010
Revenue Actual Actual 2009 Actual  Actual 2011 Est. 2012 Praj.
Properly Tax § 70902 $ 70,020 § 71895 $72022 § 71620 B 70,000
Investment Earning 5 137 § 64 § ? § 21 § 13 % -
Intergovernmental Revenue $25000 § - % - $ - 5 - % -
Total Revenues 06038 $ 70,083 § 71,934 $72943 5 71633 § 70,000

REVENUE ANALYSIS-
The lavy for this fund will remain the same as the previous year at $70, 000,
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Rock Island Gounty, llinols

S120,000

S100,000

580,000
S60,000
540,000
520,000

Expendilures
Salaries & Wages
Personal Benefils

Sup

Other Services & Charges

plies

Capital Oullay
Transfers

Total Expenditures

child Advocacy Expenditure History

oL

o o

% 95,074 % 69,897
% 96,074 $ 69,897

EXPENDITURE ANALYSIS-
distribution of the tax dollars collected.

Expenditures are for the

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY

MIA

$

2007 2008

Actual

o G LR o R

2007
0.65 %

2007
WA

2007 Actual 2008 Actual 2009 Actual 2010 Actual

Aclual

2008
047 5 051 $ 049 §

2008

NIA

2011 Est. 2012 Praj.

2009 Aclual  Aclual
$ i

i

74,686 $ 72,943 $
74686 $ 72943 3§

A LA LR B R

5
5
5
5
$
5

2009 2010

2009 2010
IA MIA

o n

FY 2012 Adopled Budget

wSalaries & Wages
(1 Parsonal Benelits
L Supplies
WOther Services & Charges
L Capival Outiay
i Transfars

2012 Proj.

2011 Est.

71,633 § 70,000
71633 § 70,000

4 8

2011 Est 2012 Est |
049 § 0.47
2011 Est 2012 Est
MR A
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Rock 1sland County, lnois

The Taxing Body Assessment Fund is used
astablished in parternership with other gove
taxing body help pay for appraisals when nee

TBA FUND

prorated according to the amount of tax dollars received.

MISSION STATEMENT

To assure that an appeal is fair to the taxing hodies who received properly tax

has file an appeal.

FINANCIAL

FUND 607 DEPT. 13

LICENSES AND PERMITS

FEES AMD FINES
MISCELLANEOUS

INVESTMENT EARMINGS
INTERGOVERNMENTAL REVENUE
TRANSFERS

REVEMUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUFPLIES

OTHER SERVICES AND CHARGES
TRANSFERS

EXPENDITURE TOTALS

1,216
2,500
2,500

6,216

$
5
&
$
$
%
5
5
5
5
5
5
5

20M

to fund appraisals when
ming bodies that receive
ded to fight tax appeals and the amou

2011

Original ~ Projected

1,200

2,500

3,700

5,000
448

5,448

3
5
$
$
5
%
$
$
5
$
5
$

773
14,081
14,091

28,955

28,183
448

28,631

M T W ® W W

PN R B

2012
Budget

12,724
12,724

25448

25,000
448

25,448

FY 2012 Adopted Budget

ane is necessary in a tax appeal case. This fund was
properly lax revenues. The arrangement is that each
it of reimbursement from each body is

revenue from the individual or business that



Rock Island Counly, llinois

ANALYSIS

ENDING FUND BALANCES:

2007 Mctual

Revenue
Licences and Permits
Fees & Fines
Miscellangous
Investrment Eamings
Intergovernmental Revenue
Transfers
Tolal Revenue
MUE AM

R S15-

Revenues received in this fund
50% of all appraisals needed an

il

FY 2012 Adopted Budgat

TBA Fund
2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
% 126308 % 128,711 5 130688 § 131,696 & 132,021 § 132,021
TBA Revenue History |
- e — | 11 Licences and Permits
_ i — | i | | wFees & Fines
- - _ I - | L Mscellaneous
o1 hvestment Earnings

U Intergevernmental Revenue

e - |
= \ - 1 = iTransfers

- FE

2008 Actual

2009 Actual
2007 Actual
5 -
$ -
$ &
% 6,262
% 6,748
% 6,582
$ 19502

2010 Actual

2008 Actual
5 =

$ -

$ -

§ 335
$ 219
% 219
$ 3,752

are transferred in on an as
d splils the cost wilh other taxing bod

2012 Pra).

2011 Est.
2009 Actual 2010 Actual 2011 Est.
5 - % - 8 j
3 - % - o
B - % - 8 ’
5 1978 § 1,216 § 773
$ 2937 % 2500 § 14,091
) 2038 § 2500 § 14091
$ 7853 % 6,216 § 28,955

2012 Proj.
% ‘
$ —
% 3
% s
$ 12,724
% 12,724
$ 25448

need basis from the General Fund. The Counly usually pays for
ies fhal are in the area being appraised.
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Rock Island Counly, lllinois

sau'm l F—
525,000 |
520,000 [ =
515,000 -'; e
$10000 i
$5,000 | l
5 |
2007 Actual
Expendilures
Salaries & Wages
Personal Benefils
Supplies
Olher Senvices & Charges
Capital Oullay
Transfer to Other Funds

Total Expendilures

EXPENDITURE ANALYSIS-

TBA Expenditure History

— K

Z00B Actual 2009 Actual 2010 Actual

2007 Actual 2008 Aclual 2009 Aclual

438

13,188

5,875

LR R ]
L R R R R ]
o R O 0 W R B

5
3
5
$
$
5
%

13,186 % 438 % 5875

Expendilures are made when appraisals are needed.

EXPENSE PER CAPITA
Actual Dollars

FTE HISTORY

A,

OBJECTIVES

To assure fair appeals through contracting with nutral parly

2009
0.04

2000
0.00

2007

$ 009 % §

PERFORMAMNCE INDICATORS

2011 Est.

2010 Aclual

2010
0.04

2011 Est.

$
5
5
B
B
5
5

$

FY 2012 Adopted Budgot

14 Salarles B Wages
o1 Personal Benefits
L1 Supplies
14 Other Services & Charges
L Capital Quilay
| Transfer to Other Funds

2012 Proj.

28,183
448

5
&
5
B
5
5
28631 5

2011 Est 2012 Est

019 %

to perform appraisals on lhe properly in gquestion.

25,000
448
25,448

0.7
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Rock Island County, lllinois
Budget Fiscal Year 2012

Debt Management & Capital
Projects Funds




Debt Service Fund and Capital Project Fund FY2012

The Debt Service Fund is utilized to account for the payment of interest and
principal related to the costs on the County's general long-term debt. The County
has only one debis service fund. This was established for the repayment of the
bonds issued for the construction of the Justice Center. The levy proposed is to
cover the lease agreement between Rock Island County and the Public Building
Commission.

The Capital Projects Fund is used to account for all expenditures and revenues
associated with the acquisition or construction of major facilities that are not
financed through proprietary funds or funds being held for other governments. The
County had two capital projects for the periods of 2007, 2008, and 2009. The first
major facility was the Animal Control Facility in 2007. In 2008 and 2009 the County
constructed a new Nursing Home facility which open in 2009. For the FY2012 there
are no plans for any major construction projects.
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Legal Debt Margin

As of November 30, 2010, the County's future cash flow regirements for the retirement of
general obligation bonds is as follows:

Year ending Nowv. 30 Frincipal Interest Total

2011 B 685,000 % 1,068619 % 1,753,619
2012 $ 1,120,000 % 1,041,072 & 2,161,072
2013 B 1,170,000 $ 996,771 S 2,166,771
2014 5 1,215,000 $ 950,883 $ 2,185,883
2015 5 1,270,000 $ 902219 3 2172219
2016-2020 & 7,140,000 § 3,674,952 & 10,814,952
2021-2025 & 8,135,000 % 2,018,730 $ 10,153,730
2026-2030 & 4,370,000 § 321,850 % 4,691,850

5 25,105,000 ] 10,975,098 § 36.(’!3&.&

As of November 30, 2010, the County's future cash flow requirements for the retirement of the
revenue bonds is as follows:

2011 B 695,000 % 417,303 3 1,112,303
2012 b 730,000 % 383,328 § 1,113,328
2013 5 760,000 % 237220 % 987,220
2014 $ 795,000 5 209,100 % 1,004,100
2015 & 820,000 % 178950 % 008,950
2016-2020 § 3,645,000 % 379,080 § 4,024,080
& 7445000 5 1,3@,9&1 5 9,249 961
Assessed Value 5 2,375173.415
Per Audit 2009
Debt limit, 2.875% of assessed value & 68,286,236
Debt applicable to dabt limit B 32,650,000
Legal Debt Margin & 35,736,236

As of November 30, 2010, the County did not exceed its legal debt margin: Prior Year
Defeasance: In the prior year, the County defeased certain revenue bonds by placing the
proceeds of new bonds in an irrevocable trust to provide for all future debt service payments
on the old bonds. Accordingly, the trust account assets and the liability for the defeased
bonds are not included in the County' financial statements. As of November 30, 2010,
$2.190.000 of bonds outstanding are considered defeased.
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Legal Dabt Margin

Revenue bonds: On April 1, 2005, Rock Island County (Public Building Commission) issued
$9.020,000 in Justice Center Refunding Revenue Bonds, Series 2005 with interest rates
ranging from 3.7 percent to 4.3 percent to advance refund $7,850,000 of outstanding Local
Government Program Revenue Bonds, Series 1998 with interest rates from 4.0 percent to 5.0
percent and $2,810,000 of Justice Center Revenue Bonds, Series 19999 with interest rates
from 5.0 percent to 8.9 percent. The advance refunding resuled in a difference between the
reacquisition price and the net carring amount of the old debt of $1,738,970. This difference ,.
a deferred liabilily, is reported in the financial statements as an addition to bonds payable and
is being amortized through 2012.

General Obligation Bonds: The County issued two separate series of bonds to finance the
acquistion, construction and installation of a new County nursing home and related facilities,
improvements and costs. On December 15, 2006, the County issued $9,950,000 General
Obligation Bonds (Alternate Revenue Source), Series 2006. These bonds are due in annual
installments of $400,000 to $750,000 through 2027 at an interest rate of 3.6 percent to 5.50
percent.

On April, 2007, the County issued $9,935,000 General Obligation Bonds (General Sales
Taxes Alternate Revenue Source ), Series 2007. These bonds are due in annual installments
of $400.000 to $1,550,000 through 2027 at an interest rate of 4.00 percent to 5.25 percent.

Note: The Bonds for the County Nursing Home are paid through Hope Creeks annual budget
and not through a Debt Service Fund. These are shown for the debt margin purpose only.
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Rock Island County, llinoks

Jail Lease Debt Service

Pursuant to the autharity set forth in S0ILCS 20/18 the County Board of Rock Island Counly eslablished a lease agreamant
with the Rock Island Gounty Public Building Commission (PBC) to pay the bonds for the Counly JaillJustice Center. Each
year the amount levied is in accordance wilh the bond payment schedule.

MISSION STATEMENT

Ta levy the proper amount to pay the PBC for the lease agreament

FINANCIAL
FUND 202 DEPT. 08 2010 2011 2011 2012
Actual Original Projected Budget
PROPERTY TAXES $ 1,494,982 $ 1,491,690 $ 1,599,447 § 1,494,286
LICENSES AND PERMITS $ g - % =8 s
FEES AND FINES $ - % - 3 - 3 -
MISGELLANEOUS 5 - 8 - % 8 %
INVESTMENT EARNINGS $ 435 $ 1,700 $ 206 $ 1,500
INTERGOVERNMENTAL REVENUE $ -5 - $ - % -
REVENUE TOTALS $ 1405418 § 1,403,390 § 1,590,743 §$ 1,495,766
SALARIES & WAGES & - 3 - % - 8§ -
PERSOMAL BENEFITS $ -3 - 8 -3 -
SUPPLIES $ - % - 8 - 5 -
OTHER SERVICES AND CHARGES § =9 - % - 8 -
CAPITAL OUTLAY 3 = - % - % -
TRANSFERS $ 1,495418 $ 1,491,690 $ 1,600,213 § 1,494,086
EXPENDITURE TOTALS $ 1495418 § 1,491,680 $ 1,600,213 $ 1,494,086

FY 2012 Adopled Budget
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Fock laland County, liinais

FY 2012 Adopled Budget

Jail Lease Debt Service

ANALYSIS
ENDING FUND BALANCGES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
5 52914 § 59.286 % 470 % 470 % () & 1,700
Jail Lease Revenue History
$LEDD,GDD —_—— e e s e i ——e — et =
$1,600,000 |— — —— . —— e ———— g ——
| $1400000 4 - - -1 — | —= 3
! ! : I U Property Tox
| ;:’ a B | , il ~ ilicences and Permits
| $800,000 |- { ) 3 ] _ UFees & Fines
;. JDOD _ _ ' | =  uMisceliancous
j 600,000 - | R B = i {1 Investment Earnlngs
t $100,000 - —1 | .|
F- sa0000 || i =l [ =rrs .-
{ PR S— | el ipelemiioes| 3 i i . PR
2007 Aetual 2008 Actual 2009 Actual 2000 Actual 2011 Est. 2012 Proj,

—  Revewe 3007 Aclual 2008 Aclual 2009 Actual 2010 Actual 2011 Est. © 2012 Proj.
Properly Tax $ 1,501,270 $ 1,496,780 $ 1,500,678 % 1494982 51,699,447 $1,4942
Licences and Permils $ - 5 - % - % - 3 - & -
Fees & Fines g - % - % - & - % - & -
Miscellaneous - - % - % - % - % - & -
Invesiment Eamings & 2897 % 1,157 % 804 S 435 8§ 206 % 1,500
Total Revenue % 1,504,167 $ 1497937 $ 1,501,481 % 1495418 §1599,743 §1495786

E ANALYSIS-

Include what iz needed to levy lo pay the lease agreement
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Fock Island Counly, Ninds

$1,600,000.00
S1,400,000.00
$1,200,000.00
41,000,000.00
$500,000000
4600,000,00
$400,000.00
$200,000.00
&

51,800,000.00 &

007 Actual

Expahdilu res

Salarles & Wages
Parsonal Banefils
Supplies

Othar Servicas & Charges

Capital Qutlay
Transfers
Total Expendilures

2008 Actual 2009 Actual

-

2010 Actual

2007 Actual 2008 Aclual 2009 Actual

5 - 5
B - %
5 - %
§ - %
5 - &
% 1,505924 §1
$ 1,505,924 §1

EXPENDITURE ANALYSIS-

Incluce what is needed to pay the lease agreemeant.

EXPENSE PER CAPITA

Actual Dollars 2007
& 1021 %
FTE HISTORY
NA
2007
0.00

& o W R

91,564 § 1,560,297
491,564 $ 1,560,297

2008 2000
1041 10.87

2008 2009

0.00 0.00

2011 Est.

Jail Lease Expenditure History

2010 Actual

5 s
3 5
S -
5 -
5 -
$ 1495418
$ 1495418

2010
5 1014

2010
0.00

2012 Peaj.

FY 2012 Adopled Budget

1t Salarles & Wages

1 Personal Benefits

L Supplios
| Dher Services B Chagges
| Copital Quthay
i Transfers

|
|

2012 Proj.

2011 Est.

o o
A 40 oY R 0

$1,600213 % 1,494,086
$1,600213 $ 1,494,086

2011 Est 2012 Est
B 1085 % 10,13
2011 Est 2012 Est
0.00 0.00
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ROCHK ISLAND COUNTY PUBLIC BUILDING COMMISSION
PUBLIC BUILDING REVENUE REFUNDING BONDS

510,000,000 SERIES 1998
DATE PRINCIPAL INTEREST INTEREST
Fr PF 915 FrPF 915

1211998 - variable 102,458,22
G11/1999 variable 230,950.00
121119599 325,000.00 variable 230,950.00
G/1/2000 variable 224,937 50
12112000 335,000.00 variable 224,937.50
G001 - variable 218,405.00
12152001 350,000.00 variable 218,405.00
G002 - variahla 211,405.00
12142002 365,000.00 variable 211,405.00
G003 - varable 203,922.50
12/172003 380,000.00 variabla 203,922.50
Gri/2004 - variahle 195 942,50
121172004 305,000.00 variabla 195,942.50
GM2005 - variable 187 548,75
12172005 410,000.00 variable 187.548.75
GMI2006 - variable 178,631.25
12112006 430,000.00 variable 178,631.25
GMI2007 - variable 169,171.25
1212007 450,000.00 variable 169,171.25
GM/2008 - variahle 159,168.75
121102008 470,000.00 variabla 169,158.75
G200 - variable 148,683.75
12112008 490,000.00 varable 148,583.75
G200 - variable 137 436.25
12142010 510,000.00 variable 137,436.25
612011 - variable 125,678.75
12172011 535,000,00 variable 125,578.75
ahRmz - variable 112,872.50
12112012 G60,000.00 variable 112,872.60
BIMI2013 - variable 99,432.50
12172013 590,000.00 variable 99,432.50
Gr2014 - 5.00% B5,125.00
12152014 - 5.00% 85,125.00
62015 - 5.00% 85,126.00
1211205 - 5.00% 65,125.00
G206 - 5.00% B5,125.00
121120106 - 5.00% 85,125.00
GH2017 - 5.00% 85,125.00
1212m7 - 5.00% 85,125.00
Grz2oe - 5,00% 85,125.00
12112018 3,405,000.00 5.00% B5,125.00

Totals 10,000,000.00 6,251,660.72

A23,408.22
455,887.50
443,342 50
429,810.00
A15,327.50
399,865.00
303,491.25
36G,160.00
347,802.50
320,320.00
307,742.50
286,020.00
263,015.00
23B,451.25
212,305.00
184,557.50
170,250.00
170,250.00
170,250.00

170,250.00
85,125.00

192, 450.22
230,950.00
555,950.00
224,937.50
558,037.50
218,405.00
668,405.00
211,405.00
576,405.00
203,922.50
6583,622.50
195,942.50
590,942 50
187 ,548.75
507 540,75
178,631.25
G0B,631.25
169,171.25
619,171.26
159,158.75
G20,158.75
148,583.75
638,583.75
137,436.25
G47.136.25
125,578.75
660,578.75
112,872.50
G72,872.50
00,432.50
G89,432.50
85,125.00
85,125.00
85,125.00
85,125,00
#5,125.00
05,125.00
85,125.00
85,125.00
25,125.00
3,490,125.00

16.251,660.72

INTEREST FCDEBRT SERVICE PRINCIPAL BAL

9,675,000.00
hﬂ.ﬂ#ﬂ.{]ﬂﬂ.ﬂﬂ
8,990,000.00
§,625,000,00
8,245,000.00
7,850,000.00
7,440,000.00
7,010,000.00
6,560,000.00
G,090,000.00
5,600,000.00
5,090,000.00
4,555,000.00
3,005,000.00
3,405,000.00
3,405,000.00
3,405,000.00
3,405,000.00
3,405,000,00
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ROCK ISLAND COUNTY PUBLIC BUILDING COMMISSION
PUBLIC BUILDING REVENUE REFUNDING BONDS

53,000,000 SERIES 1999
DATE PRINCIPAL INTEREST INTEREST INT FOR YR DEBT SERVICE PRINCIPAL BAL
FR PF 916 FR PF 916 FR PF 916
121112000 - 0.00% 252 488.96 252 AB8.96 3,000,000.00
G200 - B.90% B89,112.75  341,602.71 80,113.75
12172001 40,000.00 &.80% B9 11375 129,113.75 2,960,000.00
G1/2002 - £.90% 8733375  1TG447.50 B7,333.75
1212002 45,000,00 8.90% B87,333.75 132,333.75 2,915,000.00
GMI2003 - B8.90% 85,331.25 172,665.00 85,331.25
121172003 £0,000.00 8.00% 86,331.25 135,331.25 2 865,000.00
G004 - 8.90% 83,106.25 168.437.50 83,106.25
12172004 55,000.00 B.90% 83,106.25 138,106.25 2 .810,000.00
GM/2005 - B.90% BOGSB.YS  163,765.00 B0.G5B.75
120112005 G0,000.00 B.90% 80,656.75 140656875 2,750,000.00
GI12006 - 5.90% TT.O88.76  1658,647.50 77.9688.75
12112006 65,000.00 8.90% T7.088.75 142 908.75 2.685,000.00
a2007 - B.90% 75,008.25 153,085.00 75,006.25
1212007 70,000.00 B.80% 75,096.25 145,096.25 2,615,000.00
G008 - 6.90% 71.981.25  147,077.50 71,901.25
121112008 T0,000.00 8.00% 71,981.25 141,981,256 2,545,000.00
62008 - 7.50% 60,866,256 140,847.50 G8,866.25
12112008 80,000.00 7.50% G0,066.25 148,866.25 2465,000.00
G200 - 7.00% G5,866.25 134,732.50 65,066.25
12182010 85,000.00 7.00% 65,866.25 150,866.25 2,380,000.00
GHRZMT - 7.00% G62,891.25 128,757.50 62,091.25
12172011 90,000.00 7.00% G2,891.25 152.801.25 2,200,000.00
G202 - 5.00% 50,741.26  122,632.50 58,741.25
12172012 100,000.00 5,005 59, 741.25 159,741.25 2,190,000.00
6172013 - 5.00% 57.241.25 11G982.50 67,241.25
12112013 100,000.00 5.05% 57,241.25 157,241.25 2,090,000.00
612014 - 5.10% 54,716.25  111,957.50 54,716.25
12172014 115,000.00 5.10% 54,716.25 168,716,256 1,975,000.00
GRS - 5.15% 51, 78375  106,500.00 51,783.75
12172015 120,000.00 515% 51, 78375 171, 783.75 1,655,000.00
G201G - 65.25% 48,603, 75 100477.60 48,603.75
1212016 125,000.00 5.26% 48,693.75 173,693.75 1,730,000.00
G207 - 5.25% 4541250 94,106.25 45412.50
12M2m7 130,000.00 5.25% 45412.50 175412.50 1,600,000.00
GMRMG - 5.25% 42,000.00 87 412.50 42 000,00
121172018 145,000.00 5.26% A42,000.00 1B7,000.00  1,455,000.00
G208 - 65.25% 38,193.75 80,193.75 38,192.75
12112019 1,465,000.00 5.25% 38,193.75 A8,193.75 1,493,193.75 -
Totals 3,000,000.00 2,744 52146 5,744,521.46
7,618,631.25 Series 1008
3,636,873.75 Series 1999
11.255,505.00
Mole: The escrow account is used in regards to lhe $10 million Series 1998 and 53 millon Seres 1999 refunding bonds

being pald afler refinancing. Belleve account o be
remains oulstanding In principal and inlerest {only
Sarias 1999 has a call date of 12/1/2012. Income is being eam

{he amouni o pay from, Believe proper.

adequale in terms of paying off the bonds as 511,255,505
Series 1999 through 12/1/2012 and Series 1988 through 12M112006)
ed on escrow account throughout the year, increasing
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Rock Island County, [Nnois FY 2012 Adopled Budpet

()

Capital Projects Fund

The eslablishment of ihis fund was to track revenues and expenditures for major projacls. In 2007 it was used for the Animal Conlrol
Sheller. In 2007 it was used to track the bond revenues and expendilures for the naw nursing home, which was completed in 2008.

MISSION STATEMENT
To track both revenues and expenditures for major projects of the County

FINANCIAL
FUND 332 DEPT. 31 and 61 2010 2011 2011 2012
Aclual Original Projecled Budget
PROPERTY TAXES $ - 8 - $ -5 -
LICENSES AND PERMITS $ - $ - 8 - % -
FEES AND FINES $ - 8 - 8 - 8 -
(‘ "'J MISCELLANEOUS $ - 8 - 8 - 8 -
INVESTMENT EARNINGS $ 1438 $ - $ -8 -
INTERGOVERNMENTAL REVENUE $ 282,150 § - % - $ -
TRANSFERS $ 846,000 $ - 8 -8 -
REVENUE TOTALS $ 1,129,568 $ - 8§ -8 -
SALARIES & WAGES $ - 3 -8 - % .
PERSONAL BENEFITS 5 -8 -8 - $ -
SUPPLIES | 5 - % - % < § d
OTHER SERVICES AND CHARGES § 1,564 $ - 8 - $ -
CAPITAL OUTLAY $ o - $ - $ -
TRANSFERS $ - 8 - % - $ -
EXPENDITURE TOTALS § 1,564 § - & - B -
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Rock Istand County, Minois

Capital Projects Fund

FY 2012 Adopled Budgel

ANALYSIS
ENDING FUND BALANCES: 2007 2008 2009 20140 2011 2012
Actual Actual Aciual fctual Estimated Projected
§ 12,306,652 $ (1,711,813) $ (1.839667) § (711,633) § (711.633) g (¥11,633)
Capital Projecis Revenue History
ﬂsimiuuu | e - — — e a —-—— —
20,000,000 ol : i = == s e L1 Property Tax
i Licences and Permits
515,000,000 - I - - - — —r— e LiFees & Fines
(  Mitscellaneous
$10,000,000 - I — — e - e U Iwestment Earnings
i | Intergovernmental
5,000,000 l — ) [ . — == | Transfers
B A ! . AR : =
 ao07aActual_ 2008Actual 2009 Actual _ 2010Actual _ J011ESt SRl | P e e e R S ST S
Revenua 2007 Actual 2008 Actual 2009 Aclual 2010 Aclual 2011 Est. 2012 Proj.
Praperly Tax $ - % - § - % - % - 5 -
Licences and Pamils § - 8 - % - 5 - % - & -
Fees & Fines ] - % - % - 5 - % - % :
Miscallaneous $ 20738515 § 1002625 § 1602940 § - 5 - 5 -
Investment Earnings > 75,000 % - B - 8 1,438 § - B -
Intergovermmental 5 - 8 - 8 - % 282150 § - % -
Transfers g - % - 8 - % 846,000 % - % -
Total Revenua § 20813515 § 1902525 § 1,602,940 % 1,129,588 g O - -
REVE LYSIS-

There are no planned receipls of revenue in FY2011,
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Rock Island County, llinos FY 2012 Adopled Budget

i — — e ST il

Capital Projects Expenditure History

$18,000,000,00 ] —_— - S

$16,000,000.00 — . . - —

n:..ommum 4 T T — N B 1t Salorles B Wages

1200000000 | — e ::"‘;:f:”'“‘""‘

000,000, Ly — P — — e
S;:. mx | . ) R —  aOther Services & Charges
sﬁjmnmm' | N = L1 Copital Dutlay
& | ; _ ~ /Detesevice
Szjmn | | | B 1 Transfers

. i ; | e — - _

o S SN s
\ 2007 Actual 2008 Actusl 2009 Actual 2010 Actual 2011 Est. 2012 Prof.

T Expendiures 2007 Aclual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Proj
Salaries & Wages $ - 8 - & - % - § - % -
Personal Benefils 5 - % - & - 5 - % - 5 -
Supplies ] 1533 % - %5 1868BT $ - B - % -
Olher Savices & Charges £ 85919 § 66,239 § 5139 % 16554 § - % -
Capital Outlay § 3,863,124 % 15943763 § 153B767 3 - & - 5 -
Debt Service § 2420220 % 990 & - % - 5 - B =
Transfers 5 - & - & - § - § - § -
Talal Expenditures % B,370,804 S 16,010,892 § 1,730,794 $ 1,664 % - 8 -

EXP E AMALYSIS-

There ara no planned expenditures in FY2011,

Mote: Currently owed $300,000 from the Animal Control Fund and 51,411,813 from Hope Creek Care Center for building projects.
EXPENSE PER CAPITA

Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
MR g 4318 $ 108.52 % 1173 § 001 % & L =

FTE HISTORY

NIA,
2007 2008 2009 2010 2011 Est 2012 Est

0.00 0.00 0.00 0.00 0.00 0.00

374



Rock Istand Counly, [Bingis Capilal Expendilures FY2012 Adopted Budge!

O

Gapital Expenditlures Defined

A capilal project is defined as a set of aclivities which Includes one or more of the following:

Dalivery of a distinct capital asset or improvemeant to an exisling capilal asset which will become an assel of Rock Island Gounty
and be recorded on the financial records of the Counly as a capilal asset under generally accepled accounling principles and
applicable slate stalutes.

Any contribulion by Rock Island Counly o other governmental or not-for-profit enlilies for the purpose of delivering a capital
improvement. In situations where the improvement is not nor will it become an asset of the Counly, it will ba included in the Capital
Improvement Program as a conlribution,

Any engineerning sludy or masler plan needed for the delivery of a capilal project,

Any major repair, renovation or replacement that extends the useful operalional life by at least a year or expands capacily of an
exisling facility.

Ty

Rock Island Counlty's funding for capilal expenditures comes from a variely of sources, but generally falls into one of several
categories: properly laxes, motor fuel taxes, fees for services, grants and financing.

Each department is budgeled for any capital expenditures involving thal parlicular depariment within a fund. Rock Istand Counly's
Capital Projects Fund is used only for the purpose of those projects that require bond financing such as the new Counly Mursing
Home and the Animal Conltrol Shelter,

The following assels are capilalized using the following criteria:

Equipment purchases with a cost of $5,000 or more.

Buildings and Repairs thal cost $5,000 and extends the useful life for one year or more are capitalized.

Infrastruclure and Repairs exceeding $15,000 are capilalized,
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Rock Island County, llinois Capilal Expandilines FY2012 Adopled Budgel

LandiRight of Ways/Easemants wilh a cost greater than $15,000 are recorded as assets of the County.
Machinery and Equipment from $1,000 to 54,999 are not capitalized

Buildings and Repairs that cost less than $5,000 are not capilalized.

Capital Vehicla Program

Due lo the current fiscal crisis, no expendilures for vehicles will ba made in tha 2012 FY in the General Fund with the exceplion of
three vehicle in the Sheriif's Depardiment. The concern with this decision is that repair and maintenance cosls will increase.

Compuler Replacement Program

Due to the current fiscal crisis, no expendilures for replacements of computers will be made. Some depariments have had
compulers past the useful life cycle and are not funclioning at the capacily they should. This does have an impact on productivily.

The General Fund is the fund hardest hit when it came lo capilal expenditures. Other Special Revenue Fund have not had such a
prablem due to their funding sources.

Capital Expenditures by Department

Genaral Fund Amount
Shenff Admiration

Compulersimonilors (G) 5 6,000

Laptop computer (1) 5 3,000

MCD's Panasanic CF-31 (3) 3 14,000 % 23,000
shenit Mamlenanca

Carpat cleaning machine 2,500

Sallyport overhead doors (2) B,000

Floar Buffer 1,200

Sewer Cleaning maching

20 LCD Touch Screen Conliol (Securily)
roof repair courlhouse

carpat jail post 1, 86 & 4

JaillHot waler hoater

4 pewy entryfandl doars for Courthouse

o A W U
%

Sheriff Lawe Enforcement

Maving radar Unit $ 1,450

Handheld radar unils - GOO

Taser and accessories 5 1,600

PBT and accessores (4) 5 8

Balistic Shield $ 2,150

Konwood Radio & repaal (3) 5 10,500

Portable radios (2) 35 2000 § 20,500
Sheifl Radio Dispalching

Computers used o tone oul firg 3 25000 5 25,000
Sherill Corectional Facility

Meadicalion Cail-RX assurance 3 3387 5 3,367
Emengency Management Agency

Compuler equipmanl for CC Tradler $ 2,100

Smart boards 5 12,000

Compulers § 20000 § 34,100
Infermation Systems

Network Swilch (24 podt) 5 1,023

Metwork swilch (48 port) 5 2712

HWSAMWare Implamentation § 30000 % 34335
Human Resources

Mew Computer, monitor ond software for payill (2) 5 2400 S 2400 5188,202
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)

Public Works Funds
Replace rusted vent tube for radiant heaters $ 2,500
Repair, reshingla Admin & Garage (gullers & downspouls) $ 24,000
Chemical Treatmanl System for Sall § 12,000
Tandem Plow Troeck (2) § 250,000
Porlable Crana $ 12,000
Hydraulic Post Drivar $ 3,000
ROW purchase $ 50 $ 303,550
Heaith Department Fund
Purchase currently leased cars (4) $ 25,000
Replace garage roof by gas pumps $ 13500 % 38,500
Hope Greek Care Center Fund
Various llems 5 18,760 $ 16,750
Stale’s Altorney Drug Enforcement Fund
Desklop wimonitor and software $ 2130 % 2130
Animal Control Fund
Various 5 1,000 § 1,000
Llability Insurance Human Resourcas
Mew Compulers, Monltors and sofiware $ 2400 % 2,400
2 \ Treasurer's Automation Fund
J budget for computers and printers a5 naeded (B} 5 6,000
i sacurity cameras and sel up for cashiar windows 3 5000 % 11,000
Cireult Clerk Court Autamation Fund
news hardware and upgrades $ 100,000 % 100,000
Probation Service Fees Fund
Laptop for adult and juvenie 5 2,254
Automobiles -1 35,000 5 37,364
County Clerk Document Fund
Capilal Leasa for Compulers § 44500 5 14,500
Recorder of Deeds Document Fund
replace printer in maln offica - 3,500
AVID Compuler upgrade 5 45,882 § 48,382
Clrcult Clerk Document Storage Fund
Server upgrades and equipment replacement $ 30,000
Copler upgrades, scanner replacament § 30,000 § 60,000
Total All Funds § 824,778

Thils list above are all (he planned expenditures in the various funds for Capilal Expenditures. [l does nol include the Public Works budgel. Al planned
expendilures for road and bridge contruction are listed as oulside conlractual. The praclice of Rock Island Counly Is that the costs are budgeted under outside
contraclual and when the work has been complated and approved thesa projects are then added lo Capital Assats of the County. Thils includes work n
progress at the end of the fiscal year,

Thare ane currently no capilal Improvements expecled due to constralnis placed on the Counly by the current economic siluation. Howaver, spme past projects
include the Highway departement inslaliing new doors and energy efficient light and fumacefair conditioning unit. This will help to lessan ulifities in the fulure
years. The Sheriffs departemant inslanlled a new security system, causing the conlractual services 1o decrease. The County Building Inslalled lights thal wera
suppose 1o decregse the electrical bill
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Special Service Area Funds




Special Service Areas

A Special Service Area, when established by Rock Island County Board Ordinance, isa
distinct taxing district. Levies and related appropriations that pertain to Special Service Areas
are nornally enacted by separate County Board Ordinance; as such, Special Service Area
levies are not included in the annual County Certified to Collect but the levies are set when
the other levies are set by the County Board.

Rock Island County has two Special Service Areas and they include: Hillsdale Special
Service Area and Zuma Canoe Creek Special Service Area.

The following pages indicate the budgets for these Special Service Areas.
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Rock Island County, Ninols FY 2012 Adopled Budge

Hillsdale Special Service Area

Pursuant to authority vested in the Rock Island County Board set forth 35 ILCS 200/27-25 and 200/27-75 (2008), enacted
by General Assembly: Be it resolved by the Counly Board of Rock Istand Gounty, llingis, as follows: That there will be
required to be raised by general taxation the amount hereinafter set down to be lavied upeon all taxable properly In the
Hillsdale Special Service Area, in Rock Island County, lllinis, for the year 2009, for the purpoese of improving malntaining,
repairing, constructing, and reconstructing interim flood control levees and appurienance, or for reimbursing the County for
funds praviously advanced for said purpose by the County within the limits of said Hillsdale Special Service Area or
adjacent thereto, and for the payment of lands, easements, or rights-of-way required by the County for such purposes, and
ihere be and there is hereby levied upon all taxable property in said Hillsdale Spacial Service Area, in the said County of
Rock Island, for such year, the sum of eight thousand ($8,000) dollars for such purpose.

MISSION STATEMENT

FINANCIAL
FUND 183 DEPT. 18 2010 2011 2011 202
Actual  Original  Projected  Budget

PROPERTY TAXES % 7970 % 8,000 % 8063 % &,000
LICEMSES AND PERMITS 5 - % - 8 - & -
FEES AMND FINES 5 - & - % - & =
MISCELLANEQUS 8 - & - % - % -
INVESTMENT EARNINGS 3 475 % 450 % 320 % GO0
INTERGOVERNMENTAL REVENUE % =g - § - % -
REVEMUE TOTALS % BA45 § BAS0 S B3BZ $ B600
SALARIES & WAGES S - % 3000 % 202 § 3,019
PERSOMNAL BENEFITS $ - & 192 % 15 % 40
SUPPLIES 5 - % - & - % -
OTHER SERVICES AND CHARGES $ 1443 § 43500 $  BA97 5 53,500
CAPITAL OUTLAY % - % - % - % =
EXPENDITURE TOTALS 5 1443 5 46692 § 8715 % 58,559
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Rock lsland County, Winols

FY 2012 Adopled Budgel

Hillsdale Special Service Area

AMNALYSIS
ENDING FUND BALANCES: 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated  Projected
§ 77896 % 651096 $ 50,020 $ 57022 $ 56,690 5 8,731
IOMS 15-
Hillsdale Revenue History
ﬂ.m eE- .2 = i — S’ ===
58,000 S + e -
57,000 i
$m — | - ~ H:qultf'l'u
¢5.000 | - B i Ucences and Permils
LiFees & Fines
% A o 2 Lt Miscellancous
l 3,000 1 = uiinvestment Earnlngs
$2,000 - —=
$1,000 - — - -
5 L i Bl m___
2007 Actual 2008 Actual 2009 Actwal 2010 Actual 2011 Est. 2012 Proj.
Revenue 2007 Aclual 2008 Aclual 2009 Aclual 2010 Actual 2011 Est. 2012 Pra.
Properly Tax § BO062 $§ 8012 § B804 § 7970 % 8063 § 8,000
Licances and Parmils > - % - B - 5 - % - % -
Feas & Fines 8 - % - 8 - 8 - & - 3 -
Miscellanaous & - 3 - 8 - § - % - & -
Investment Eamings $ 3623 % 1859 % 783 % 475 % 320 % BOO
Total Revanua $ 11885 $ 9871 § 8857 § 8445 § 8382 & 8,600
E AMNA -

Revenues for this fund is through property tax revenues and has not changed in the last 5 years.
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| Hillsdale Expenditure History
$B0,000100. {+—————— e e -
e e e e e s I it Salaries & Wages
£40,000.00 - — — i Personal Benefits
| 1 Supplies
0000 iii == 11 Other Services & Charges
i $20,000.00 — —_— w1 Capltal Duthay
| $10,00000 | ————— N == o Transfies
| |
| L e e ey - < = —
i 2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Praj.
Expendiluras 2007 Aclual 2008 Actual 2009 Aclual 2010 Aclual 2011 EsL 2012 Pro).
Salarias & Wages % 11602 S 9354 &% - 5 - % 202 % 3.019
Personal Benefils $ - % 78 - 8 - 8 15 & 40
Supplies % - % - 5 380 % - % - 8 -
Other Servicas & Charges $§ 1214 § 36572 § 9,554 % 1443 % 84897 § 53500
Capital Oullay % = g - % - 3 - B - 8 -
Transfars 5 - & - % - 3 - % - % -
Total Expendilures ] 1330 $ 38672 § 0933 3 1443 § BT15 % 56,509
E A -
EXPENSE PER CAPITA
Actual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
% 001 % 025 § 007 % 0o % 006 § 0.38
FTE HISTORY
2007 2008 2009 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00
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=

Zuma-Canoe Creek Special Service Area

Pursuant to authorily vested in the Rock Istand County Board set forth 35 ILCS 20/27-25 and 200/27-76 (2006), enacted by
General Assembly: Be it resolved by the County Board of Rock Island Counly, lllinois, as follows: That there will be raquired
io be raised by general taxation the amounl hereinafter set down to be levied upon all taxable propery in the Zuma-Canoe
Creek Flood Prolection Spacial Service Area, in Rock Island County, lllinais, for the year 2009, for the purposs of improving
maintaining, repairing, constructing, and reconstructing interim flood control levees and appurtenance, or for reimbursing the
County for funds previously advanced for said purpose by the Counly within the limits of said Zuma-canoe Creek Flood
Protection Special Service Area or adjacent therelo, and for the payment of lands, easaments, of rights-of-way required by the
Counly for such purposes, and there be and there is heraby levied upon all taxable properly in said Zuma-Canoe Creek Flood
Prolection Special Service Area, in the said Counly of Rock Island, for such year, the sum of thirty-skx thousand two hu nelrad
ten (536,210) dollars for such purpose.

MISSION STATEMENT
FINANCIAL
FUND 184 DEPT, 18 2010 2011 2011 2012
Aclual Original Projected Budget
PROPERTY TAXES £ 935004 § 35770 $§ 35789 § 35700
(. _.] LICENSES AND PERMITS 5 - % - & - % =
FEES AND FINES % - % - § - & -
MISCELLANEOQUS 5 - 5 - § - § -
INVESTMENT EARNINGS 5 1205 $ 1,000 % 666 § 1,000
INTERGOVERNMENTAL REVENUE $ - % - § - -
REVENUE TOTALS § 37210 $ 3BT70 5 364556 § 36700
SALARIES & WAGES § 2405 $ 9500 $ 10989 % 9,500
PERSOMAL BENEFITS $ 178 $ 689 § 783 % 727
SUPPLIES $ 69 § 4626 § 5062 § 5000
OTHER SERVICES AND CHARGES § 27231 § 10526 § 64725 § 80500
CAPITAL OUTLAY $ - % 75000 % - % -
EXPENDITURE TOTALS § 20881 § 100339 $ 81550 § 95727
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Rock Island County, llfinois

Zuma-Canoe Creek Special Service Area

ANALYSIS
ENDING FUND BALANCES:

]

ALYSIS-

2007
Actual
126476 %

2008
Actual

147,694 §

2009 2010
Actual Actual
138,261 § 145589 %

Zuma/Canoe Creek Revenue History

e "

¥ .J__|

Estimated

FY 2012 Adopled Budgel

2011 2012

Projected

100,485 § 41458

i Property Tax

i3 Ligences and Parmits
L Fees & Fines

1 Wiseellzneaus

ul lmvestment Earmings

ot Interpovernmental Revenve

2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est. 2012 Pra).

Revanue 2007 Actual 2008 Aclual 2008 Aclual 2010 Actual 2011 Est. 2012 Proj.
Property Tax § 20985 % 34,758 % 34984 5 35904 5 35,789 % 35,700
Licences and Pemmils $ - % - 3 - 5 - B - % -
Fees & Fines % - % - & - § - 8 - 5 -
Miscellansous 3 - % - 8 - 5 - B - % -
Invastmant Eamings % 5623 % 3409 % 2177 % 1,305 % BaG $ 1,000
Intergovernmental Revenue % - 3 - 5 50780 $ - % - 3 -
Total Revenua ] 5608 3 38,167 5 42240 $ 37200 % 368455 § 36,700

Revenues for this fund a from property tax revenues and some interast.
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$90,00000 ———— ax— - e
so00000 }— —o—
L0000 —m— ——- e — e i Salaries & Wages
6000000 —m7M——— —— s = m Personal Benefts
£50,00000 A————— - —— —_— 1 Supphies
$40,000.00 4 ———— 1 Other Services & Charges
S0 —————————————— —e——— 4 Capital Outlay
$20,00000 |—— I (i Transfers
$10,000.00 A————-—— ———
b N R o .__H__ T R _,_H....
2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Est.
~ Expenditures 3007 Aclual 2008 Aclual 2000 Aclual 2010 Actual 2011 Est. 2012 Proj.
Salaries & Wages § 508111 $ 130066 § 2477.26 & 2405 % 10,989 % 8,600
Personal Benefits % - B 106 & 186 % 176 § 783 % T27
Supplies £ 37s % 627 & 1612 % 69 % 5062 % 5,000
Olher Services & Charges 5 4784 $ 14817 § 47397 § 272 % 64,725 & 80,500
Capital Oullay $ 3223 § - % - 8 - % - % -
Transfers ] - % - % - % - % - B -
Total Expendilures 5 16,789 % 16050 3 51672 $ 20881 § 81,559 % Q8,727
EXPENDITURE ANALYSIS-
EXPENSE PER CAPITA
Aclual Dollars 2007 2008 2009 2010 2011 Est 2012 Est
5 011 % D11 B 035 § 020 % 055 % 0.65
FTE HISTORY
2007 2008 2008 2010 2011 Est 2012 Est
0.00 0.00 0.00 0.00 0.00 0.00

386



O

Rock Island County, lllinois
Budget Fiscal Year 2012

Supplemental Information




S

To the Honorable County Board )

)
County of Rock Island, Illiriois )

Your Budget Committee does hereby recommend passage
of the following Resolution.

Re: Annual Appropriation and Tax Levy Ordinance

RESOLUTION

WHEREAS, it is the duty of your Budget Committee to submit to the
County Board of the County of Rock Island for adoption the following Annual
Appropriation Ordinance and Tax Levy Ordinance for ALL funds; and

WHEREAS, pursuant to 55 ILCS 5/6-1001 & 1002; Rock Island County is
required to compile information, data statistics, statements and schedules which
comprise the Annual Budget and Appropriations Ordinances; and

WHEREAS, it is the duty of your Budget Committee to submit to you and to
request adoption of the Annual Appropriations and Budgets for the County of
Rock Island. :

NOW, THEREFORE, BE IT RESOLVED, that the aforementioned
Ordinances and Appropriations are herewith submitted to the County Board of the

County of Rock Island, lllinois for adoption.

Done in open meeting this 15" day of November, 2011
ATTEST: -

;-, M
James E. Bohnsack, Chairman
Rock Island County Board
%ar&n K. Kinney, County Cle
Rock Island County :

JEB/sc
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To the Honorable County Board )

T

County of Rock Island, Illinois )

ANNUAL APPROPRIATION AND BUDGET ORDINANCE

Be it and it is hereby provided, ordered and ordained by the County Board, County
of Rock Island, in the State of Illinois, that from the monies received by the County
Treasurer from Taxes, and other revenues, for the use of Rock Island County,
within the Fiscal Year beginning December 1, 2011, the following sums of money,
as set forth in the Statement of Expenditures and Appropriations, attached, be and
the same are hereby appropriated for the County’s purposes in and for the Fiscal
Year beginning December 1, 2011 and ending November 30, 2012. Adjustments
will be made as necessary and approved monthly at the full County Board
Meeting and published within those monthly minutes. Amounts in the column
titled “Appropriations” are the amounts appropriated by the Rock Island County
Board.

Done in open meeting this 15" day of November, 2011

James E. Bohnsack, Chairman

Rock Island County Board
A 18
\'ﬂ-_-_‘ £ _\\_FL e Am W
Karen K. Kinney, County Cle:
Rock Island County
JEB/sc
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To the Honorable County Board )

S

County of Rock Island, Illinois )

TAX LEVY ORDINANCE

BE IT AND IT IS HEREBY PROVIDED, ORDERED AND ORDAINED BY
THE COUNTY BOARD, COUNTY OF ROCK ISLAND, IN THE STATE OF
ILIINOIS, that pursuant to ILCS 5/5-1024, a tax of the sum of Five Million, Nine
Hundred Fifty Thousand Dollars ($5,950,000) be and the same is hereby levied
upon the taxable property within the Corporate Limits of the County of Rock
Island, State of Illinois, for the fiscal year beginning December 1, 201 1 and ending
November 30, 2012. That said Tax Levy herein provided shall be to provide for
the necessary County expenditures arising with the said Fiscal year and found and
determined as necessary to be raised by taxation for county purposes, in
accordance with the Budget made for said Fiscal Year and the Annual
Appropriation Ordinance, duly passed by this County Board at this Session, therein
specifying the several County purposes and for the amount of each purpose stated
separately, for which revenue shall be required for said Fiscal Year.

The several purposes, together with the amount of each purpose stated separately,
of that Tax Levy herein made and provided for the payment of the necessary
County expenditures and legal liabilities, as follows to-wit:

Tax Levy for Corporate General County Fund Purposes

Dept # Department Name Amount
] Auditor 220,166.00 |

$

2 County Board $ 374,146.00
3 Circuit Clerk ¢ 1,333,741.00
4 Court Adminisfration $  434,924.00
5-10 | County Clerk Admin $ 421,533.00
]

$

$

$

===

5-33 County Clerk Election 419,675.00
237,313.00

_ 400,290.00
10,437,833.00

[*] Coroner
i Racorder_
8 Sheriff
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9 State's Attorney
10 Regional Office of Educatfion
11 Treasurer

13 Assessment
14 Board of Review 59,863.00
15 Emergency Management 134,06%.00

$ 1,514,674.00
3
$
$
$
$
16 Information Systems $ 611,487.00
$
$
$
$
$
$
$

66,714.00
347,325.00
228,070.00

19 Liguor Commission 50.00
20 COB Maintenance 182,726.00
22 | Zoning 271,347.00
25 General County 1,048,753.00
26 Court Services 2,764,541,00
27 Public Defender 635,094.00
29 Human Resources 2,674,203.00

Total Levy for Corporate General County Fund | $ 5,950,000

BE IT, AND IT IS HEREBY FURTHER PROVIDED AND ORDAINED BY
THE COUNTY BOARD, COUNTY OF ROCK ISLAND, STATE OF ILLINOIS,
that in addition to and in excess of the Tax levied above, the following Special Tax
I evies be and the same are hereby levied upon the taxable property within the
corporate limits of the County of Rock Island, State of Illinois, for the Fiscal Year
beginning December 1,2011 and ending November 30, 2012. That said Special
Tax Levies herein provided shall be to provide for the necessary County
expenditures for such special purposes arising in said Fiscal Year, found and
determined as necessary to be raised for special County purposes, in accordance
with the Budget made for said Fiscal Year and the Annual Appropriation
Ordinance duly passed by the County Board at this Session, therein specifying the
several special County purposes and for the amount of each special purpose stated
separately for which such revenue shall be required for said Fiscal Year, and said
Budget and Annual Appropriations Ordinance is hereby incorporated into this Tax
Levy Ordinance by reference and the provisions of the Budget and Appropriation
Ordinance are incorporated by reference herein as though the same were set forth

verbatim.

The several special purposes, together with the amount of each Special Tax Levy
stated separately for the Special Purposes herein made and provided for payment



( ) of the necessary special County expenditures and legal liabilities are as follows, to-

wit:
Tax Levies for Special Fund Purposes
Fund # Fund Name Amount
103 | Highway Fund $1,010,000
605 ILCS 5/5-601
104 | Bridge Fund £162,500
605 ILCS 5/5-602 ;
109 | Veterans Assistance Fund 5455,000
55 ILCS 5/5-2006
110 | Illinois Municipal Retirement Fund 52,517,804
40 ILCS 5/7-172 .
111 | Federal Social Security Fund 41,288,271
40 ILCS 5/21-110 and 110.1
_ 115 | Health Department Fund $710,000
( ) 55 ILCS 5/5-25001 (Vote 11-04-92)
' 127 | Liability Insurance Fund $1,000,000
745 ILCS 10/9-107
138 | Nursing Home Tax Levy $2,250,000
55 1LCS 5/5-21001 (Votes 04-04-89; 11-07-00)
150 | Community Mental Health $1,400,000
405 ILCS 20/4 [Vote 03-16-76)
159 | County Extension Education $225,000
505 ILCS 45/8(b) (Vote 11-07-95)
160 | Children's Advocacy Center ' $70,000
55 ILCS 80/5(c) and 80/6 (Vote 03-21-00)
183 | Hillsdale SSA Fund $8,000
L 35 ILCS 200/27-25
184 | Zuma/Canoe Creek SSA Fund 535,770
35 |LCS 200/27-25
202 | Jall Lease Fund 51,494,086
50 ILCS 20/18 '
TOTAL LEVY FOR SPECIAL PURPOSE FUN DS §12,626,361
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All of the above in addition and in excess of the taxes levied for Corporate County
General Fund purposes, as authorized by Law, but not to exceed, however, the
rates provided by Law for Illinois Municipal Retirement Fund, F.I.C.A. (Social
Security), Highway, Bridge, Veterans Assistance, Health Department, Liability
Insurance, Nursing Home Tax Levy, Community Mental Health, County Extension
Education, Children’s Advocacy Center, Hillsdale SSA, Zuma/Canoe Creelk SSA
and Jail Lease Fund.

If any item or portion thereof of these Tax Levies is, for any reason, held invalid
by the decision of any Court of competent jurisdiction, such decision shall not
affect the validity of the remaining portion of these Tax Levies.

That, the County Clerk of said County of Rock Island, State of Illinois, be and is
hereby instructed and directed to extend the taxes Jevied upon the several tax books
that shall be provided for the extension and collection of taxes in and for said
Fiscal Year, in accordance with the provisions of the Law in such cases made and
provided.

Done in open meeting this 15" day of November, 2011

James E. sa.ck, Chairman
Rock Island County Board

en K. Kinney, County Cler
Rock Island County

JEB/sc

All amounts above refer to the FY 2011-12 County Board Budget Committee
recommended version, available for review in the County Clerk’s Office.
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O

2011 Levy Comparison

[Rock Island County Property Tax Levies 2005 through 2011 Proposed Collectible in 2012

LEVY YEAR 2011 2010 2000 2008 2007 2006 2006
GEMERALFD., § 5950000 $ 5950000 $ 5700000 $ 5534,000 $5,235000 § 5,035090 § 5,035,080
VETERANS § 455000 § 455000 § 400000 $ 400,000 §265000 § 252000 § 240,000
BRIDGE FUND § 162500 § 162500 $ 155000 $ 150,000 $101,000 $ 52500 § 50,000
JAIL LEASE § 1494086 § 1591690 $ 1493503 § 1,499,266 $1,494280 § 1,503,404 $ 1,508,509
IMRF $ 2517804 § 2200000 $ 2025000 $ 2,000,000 $1,939,000 $ 1,904,000 $ 1,764,014
HIGHWAYFD. § 1010000 § 1010000 § 964000 § 914,000 $841000 $ 760,000 § 725000
MENT. HEALTH $ 1400000 $ 1400000 § 1,400,000 $ 1,390,000 $1,340,000 § 1,301,000 $ 1,301,000
HEALTHDEPT. § 710000 $ 710000 $ 640000 § 611,000 $520,000 $ 500,000 § 441,000
LAB.INSUR. § 1000000 $ 850000 $ 725000 § 710,000 $625000 $ 575000 $ 550,000
FICA $ 1288271 $ 1250000 § 1,250000 $ 1,200,000 $1,166,000 § 1,425975 $ 1,085,000
CHILD ADVOG. $ 70,000 $ 70,000 $ 70,000 $ 70,000 $70,000 $ 70,000 § 70,000
EXTEN. ED. - 225000 § 225000 % 225000 % 220,000 $220,000 % 215000 $ 210,000
NURS. HOME § 2,250,000 $ 2,250, $ 2250000 § 2,250,000 $1,924,000 § 1,850,000 $ 1,695,000
TOTAL S 18532661 § 16,124,190 § 17,207,503 $ 17,008266 $ 15740280 3 15,143,960 $ 14,652,613
S\ ar. 225% 4,78% 1.70% 8.08% 3.84% 3.35%
i e NPT i cmii i, e —
S 2011 Levy-2012 Collect
CHILD ADVOC. EXTEN. ED.
0% 1%
FICA VETERANS
m\ 3%
LIAB. INSUR TN BRIDGE FUND
5% e 1%
HEALTH DEP"I‘./ -
A I JAILLEASE
MENT. HEALTH 2%
8% HIGHWAY FD.
5%
14%

Levy Year 2011 for the 2011-201 2 Budget
The total the 2011 levy is $18,532,661. This represents an increase of $408,471 ( 2.25% ) over the previous
years levy.

Jail Lease Fund - Decreased by $97,604. This is clue to the bond schedule payment.

IMRF Funel - Increased $317,804 due to the increases in bargaining units salaries.

Liability Insurance Fund - Increased $150,000 due to the depletion of the last two years of its fund balance.
This is due to higher than usual claims for Worker's Compensation Claims and Tort Liability Claims.

FICA - Increased $38,271. This is due ta the increases in bargaining units salaries.

Levy amounts have remained unchanged for the following funds: General Fund, Veterans, Bridge Fund,
Highway Fund, Mental Health, Health Department, Child Advocacy, Extension Education and the Nursing

Home Tax Levy.
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P ™

Rock Island County, inols

Fund

Departmeant

Auditer
iy

County Board
oz

Circuit Clerl
03

Court Administration
04

County Clerk Adm.
0610

Counly Glerk Election
06-33

Coroner

Temp, Part Time

Counly Wide Staffing

Posilion Tille

Auditer

Chief Depuly

Intarnal Auditor

Asst. Chief Depuly Part Time

2009

2009

(=N =]

2010

(=N =]

FY2012 Budgoet

2041

202

Auditer Deparlment Total

County Board Chairman
Exaculive Assisiant

w ©
M g == = .

—

S|l B s = =

alinn = = =

—

w o
=T

—

w o

B

County Board Department Total

Circuit Glerk

Chiol Deputy
Administrative Assistant IV
Deputy Clark 111

Deputy Clatk Il

Deputy Clerk |

Senlor Accounty Clork
Payment Hearing Officer
HAccounting Clerk

P

X

B | -

=

Circuit Glark Department Total

Court Administrater

Jury Coordinator
Administrative Asslstant Il
Administrative Assistant Il
Senlor Accoutnant
Execulive Legal Secrolary

=
Bl ammain= =

ad

-
E-I-NN"\-IM‘HN-'-'

g -
o e B e R

E -
- e R B

P = R I T L R

La)

Court Administrator Dept. Total

County Clark

Chiaf Daputy

Office Manager

Daputy Clerk 11
Administrative Secratary
Deputy Clerk 1l

N R Yy .

Bk ) ok =

Bl O = = O =

o = A = e

T -

Gounty Clerk Adm. Dept, Total

Daputy Clatk Il
Dreputy Clerk Il
Graphics Daslgner

WM = 0 =h b =h

R == L o= s =

L A, e

O R = B md =k b

ol b = O == = =

Gounly Glerk Elaction Dapt Total

Coroner
Chief Depuly
Medicolegal Adm. Secralary

L ey X

A= -

== =t L3

| S = L

Al & O

Coroner Dept. Total

] [

L] = - ==

EA] =t b =i

L= = =%

Ea|=ib =a =&

413



Rock Island County, Ilincls

Fund Department
Recordar
o7

County Wido Staffing

Pasition Tille

Recorder

Chiel Daputy
Adrministrative Ceordinator
Clatical Specialist 1
Clarical Specialist 11
Depuly Clerk I

Syslem Liaison

2000

2009

O ) B b o =

2010

= R

FY2012 Budget

2011

J e O B

2012

ﬂ.—-u”c-‘-.&.-h

Recorder Dapt, Total

Sheriff JallCourthouse

Maintananca
0818

Sheriff Law Enfor.

03-20

Suparvisor

General Servica Worker |
General Sovice Waorker Il
Malntenance Mechanic
Ganaral Sendea Warker 111

= R e e

L= b (A & =

—_

Lof=s B LN L =

G == B L7 Su =

P == B e Se o=

W= -

Sheriif Mainlenance Dept. Tolal

Sherifl

Chiof Depuly Sheriff

Caplain

Lisutenant

Sergeant

Daputies

Invasligators

Exacutiva Law Enfor, Secrotary
Administrative Coordinator/Ofice Manager
Communications Officer
Investigations Speclalist

Senjor Accounting Clerk
Clerical Spacialist I
Warrant/ID Specialist

—

-

-

-

Sheriff Law Enfor. Dept. Tolal

Sherilf Radio Dispatch

oB-22

Sheriff Corcectional

Facilily
08-23

Tele-CommunicatorfSargeant
Tela-Communicaler Corporal

guuaﬂaﬂamﬁﬂwuﬂ-‘

g.;w.id.ua_ugqmuu.u

gdu_n-u.n-h—smg-dmml:l—ﬁ

E_ﬁug.&gndugmmund

BovwounpoawBonwax

Sheriff Radio Dispatch Depl. Tolal

Jall Superintendent

Inmate Service Officar
Sergeant/Correctional Officer
Liaul. Correctional Officer
Corporal/Correctional Officer
Corroclional Officer

Lead Rogistered Nurse
Registered Nursa

=1 i 4L

=11--0 5

oo kM

o R

o
- = DWRCOo

@~ M

Sherilf Correctional Facility Total

BlesZaowr=

g-‘—*ﬂ@ﬂul\"-ﬁ

g-ﬂ-ﬂﬁﬂ!ﬂﬁlﬂ-ﬂ

[=r]
ha

E—“—gﬂumdﬂ
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Rock Island Counly, lllingls Counly Wide Statfing FY2012 Budget

2011 2012

g

Funel Department Position Title 2008 2009

State's Altorney Dept.

09 Slate's Attorney
Office Managar
Executive Secrelary
Viclims Wilness Assistant
ictims Witness Assistant Grant
Assistant State's Attorney
Legal Assistant |
Legal Assistant Il
Count Lialson
Criminal Process Cootd
Defarred Proseculion Coord
Stale’s Attorney Depl. Tolal

-y
L R
-
[ R
R
=

-
— o L B = D) =k = =k =R
-

e P - W L I S

F- ) P ey
o= == =i
m3

o=

Tl

O fei b i

21

R
B3

Supt. Education Dept.
10 Execulive Secrelary
Supt. Educalion Dept. Tolal 1 1 1 1 1

—
-
—_
—_
-

Treasurer Dept.

Rk Treasurar
Chiaf Deputy
Administrative Assisstant I
Deputy Clerk 111
Head Cashiar
Assistant Gashler
Sr. Accounting Clesk
Treasurer Dept. Total

|k b

.4_.............
P = T P~

] o he k=
=+ o =

Ghief Gounty Assassmant

13 Assessment Officer
Administiative Assistant 111
Administrative Coordinator
Clerical Specialist ||
Chiel Counly Assessment Tolal

o P
N ]
N
P R
e

Board of Revlew
14 Board of Review Officer (PT) 1.5 1.6 1.5 15 1.5
Board of Review Dept. Tolal 15 1.5 1.5 1.5 15

EMA Department )
16 Deputy Direclor 1 1 1 1 1
EMA Department Total 1 1 1 1 1

Information Systems

Departmaent Dirachor

16 ' Syslems Administrator
Sr, Data Entry Operator
Clarical Specialist |
Swilch Board Operator
Computer Cperalor
&r. Computar Operalor
&r. Programmer Analyst
Pragrammer Analyst
Printar
Information Systems Dept. Total
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Rock Istand Gounty, Iinois

Fund

Department

County Wide Stafliing

Pasition Title

CGounty Office Building

Department
20

Zoning Depariment
22

Court Services Dapt.
26

Public Dafender Dapt.
27

Human Resources
Dejpt.
29

Purchasing Depart.
B2

Fy2012 Budget

2008 2009 2010 201 2012

Malntenance Supemvisor (12 paid 2012 1 1 1 1 0.5
Maintenance Mechanle 1 1 1 1 i

General Service Worker [l 1 1 1 1 1

Genaral Sarvice Worker | 1 1 1 1 1

Mall Courier (FT) 0.5 0.5 0.5 0.5 0.5
Gounly Office Bldg. Total 45 4.5 4.5 4.5 4
Director 1 1 1 1 1

Dopartment Coordinator 1 1 1 0 0
Zonlng Inspacior 1 1 1 1 1

Building Inspector 2 2 1 1 1

Building Inspector Il 0 0 1 i 1

Zoning Depl, Total 5 5 5 4 4
Director 1 1 1 1 1

Chief Aduit Probation 1 1 | 1 1

Chief Juvenila Prebation 1 1 1 1 1

Supenisons 2 3 a 3 3
Administrative Assistant 1l 1 1 1 1 1

Probatlon Officers 28 30 30 28 28
Administrative Secrotary 3 3 3 3 3
Ostrum Hall Genaral Sve. Worker 0.5 05 0.5 0 0.5
Court Services Deptl. Tolal 385 40.5 40.5 kT as.s5
Public Defender 1 1 1 1 1

Execillive Secrelary 1 1 1 1 1

Investigator (PT) 0.5 0.5 0.5 05 05
First Assistant Dafender 1 1 1 1 1

Assistant Public Defender 4 4 4 4 4
Legal Assistant = 1 1 1 1

Public Defender Depl. Total 85 B5 8.5 8.5 85
HR Director (172 paid 2010)(1/3 Paid 2012) 1 1 0.5 0.5 0.33
Payroll Benefits Specialist{1/2 paid 2012) 2 2 2 1 05
5r. Payrell Benefits Spechalist 4] 1 1 1 1

Human Resources Dept. Total 3 4 35 25 i8
Supply Manager 1 1 1 1 o

Administrative Cogrdinator 1 1 1 1 0

Printar 1 1 1 1 0

Purchasing Depariment Total 3 3 3 3 [i]
General Corporate Fund Tolal 3205 336 3335 3165  310.33
Stalfing Total
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Rock lsland Counly, linois Gounty Wide Staffing FY2012 Budget
Fund Depariment Pasition Title Zo0s 2009 2010 2011 2012
148 Ghiled Support
Fund Daputy Clerk Il 3 3 3 2
03 1 1 1 1 1
Childl Support Dept. Total 4 4 4
163 Court Doc. Storage
Fund Depuly Clar 11 1 1 1 1 1
03 Micrefilm FT 0.5 0.5 0.5 0.5 0.5
Systems Manager 1 1 1 1 1
Court Doc. Storage Dept. Total 25 25 2.5 25 2.5
147 Recorder's Document
o7 Clarical Specialist | 1 1 i 3 3
Recorder's Doc. Fund Total 1 1 1 3 3
158 COPS Fund
o8 Daputies 2 11 11 11 1
COPS Fund Total 8 11 11 1" 11
128 Court Seourily
Fund Sergeant 0 0 1] 1 0
03 Daputios 2 2 2 2 2
Balilts 24 24 24 24 20
Court Securily Fund Total 28 26 26 ) "
127 Liability Fund Civil
09 Chilef Civil Division 1 1 1 1 1
Assistant State’s Atomiay 2 2 2 2 2
al Assistant Paralegal 1 1 1 1 1
Liakility Fund Givil 4 4 4 4 4
113 Animal Control Fund
12 Diraclor 1 i 0 o [1]
Operations Coordinator 1 1 1 1 1
Aniral Control Ciftcer 1 1 1 1 1
Clarical Speclalist Il 0 0 2 1 2
Domestic Animal Caretaker I 1 1 1 1 1
Domaeslic Animmal Canslaker | 3 3 2 Z2 2
Clerical Specialist | PT = 05 0.5 i 1 1
Shelter Coordinator 1 1 1 2 1
Kennel Handler 0 a 0.5 2 0.5
at Techniclan 1 1 ] 1} 1]
Canina Rehab. Part Time 0 o 0 0.5 1]
Clerk Specialist | 1 1 i a 0
Animal Gontrol Fund Total 105 8.5 105 15 55
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Rock Istand County, inois

Fund

Depariment
115 Health Dept.
17

103 Highway Fund
18

106 Motor Fual Tax Fund
18

County Wide Stafiing

Position Tille

Administrator

Admin. Supervisor

Admin. Dirastor

Adrin, Progran Specialist
Maintenanca Assistant
Malntenance Supervisor
Operations Pregrams Spaclalist
Health Weorks Superviser
Transporter

Case Manager

\islon & Hearing Teehnician
RM

CMA

Sanitarian

Medical Assistant

Program Assistant Operalions
Hutritionist

Heallh Educator

Mulrition Sita Supervisor

LPH

Operations Supervisor
Supveillance Technician
Family Nurse Practioner
Oparations Director

Assoclate Director

Caze Managemant Suparvisor
Emergency Communications Coord
Administrator

Office Managar

2008

2008

e
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2010

FY2012 Budget

201
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2012

Health Deparlment Total

Position Title

Administrative Assislant
Adrrinistrative Technical Secrelary
Enginsaring

Road Maintenance

Machinary Maintenance

Building Maintenance
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Highway Fund Total

Counly Enginaar
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Motor Fual Tax Fund Total
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Rack lsland County, [lingks Counly Wike Staffling F¥2012 Budgot

=
]

Fund  Department Position Tille 2008 2009 2010 201
108 Hope Greek Fund
Y| Administrator

Huiman Resources Director (1/3 in 2012)
Human Resources Assistant
Paroll/Benefils Spacialist
Bookkeeper/Clerical
Payrall (PT)
Accounts Payable Clark
Receplionist 2 PT
Adm. Parsanal (PT)
Madicara Biling Clatk (PT)
Rocoptionist
Direclor of Nursing RN
Agst, Director of Nursing
Care Plan Coordinator RN
RH Superviser
Admissions Coordinator
Care Plan Ceordinater LPN
Central Supply Clark
Case Manager
RiN's
LPN
CHA'S
Medicare RN
RN Manager
Memory Caro Coordinator
Rehab Corrdinator RN
Occupational Therapist LPH
RN Rehab
Rehab Ade
Activity Director
Soclal Services Director
Social Sorvice Designes
Activly Aldos
Director Food Sarvices
Assistant Diractor Culinary
Stock Room Clark
Cool |
Coal Il
Digtary Alde
Diletary Alda PT
Haousekesping Laundry Director
Housekeaping Aldes
Housekaeping Aldes pt
Washer
Residont Apparel
Laundry Aldo
Facllities Directer (1/2 as of 2012)

' Facilitles Assistant Director
Mechanic 1l
Mechanic 1
Hopae Creek Fund Tolal
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Roclk Istand Counly, llineis

Funed

108

140

127

160

Department

Veteran's Assistance
23

Gis

Liability Insuranca
29

Communily Mental
Healih Fund
66

Counly YWida Stafiing

FY¥2012 Budget

Position Tille 2008 2009 2010 2011 2012
Superintendent 1 1 1 1 1
Administrativa Assistant | 1 1 1 1 1
Veleran's Assistance Fund Total 2 2 2 2
Director 1 1 1 1 1
Database AdminWWebmaster 1 2 1 1 0
GIS Spacialist 1 1 1 1 1
@IS Fund Total 3 4 3 3 2
HR Director (1/20f vage in 2010)(1/3 In 2012) Li] o 0.5 0.5 0.3
Insurance Benefils Spacialist i i 1 1
Payroll/Benefits Specialist 0 0 a 1] 0.5
Liabilily Insurance HR Fund Total 1 1 1.5 i5 18
Exacttive Director 1 1 1 1 1
Gommunity Mental Heallh Total 1 1 1 1 1
Total Special Revenue Funds 3475 359 F73.5 425 420.2
Toelal Al Funds 677 G935 Tar 7.5 7305
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Rock Island County, llinois Staffing FY 2012 Adopted Budget
Full-Time Equivalent County Governmant Employees by FunclionfProgram

Full-Time Equivalent County Govermmant Employees by Funclionfrogram

Proposed
Function/Frogram 2008 2009 2010 2011 2012
Boclal Savice:

Hope Creek Cana Cenler 179.5 181 204 2666 2533
Veleran's Administralion 2 2 2 2 2
Health Department B2 a2 a2 ¥l 77
Menlal Health 1 1 1 4 1
Tolal Sockal Service 264.5 276 203 J40.5 333.33
General Governmont:
Ailorn ab 4 4 a6 a5
Counly Board 2 2 2 z 2
Counby Clerk 13 14 14 12 12
Recodder 0 10 10 ] a
Supertendant of Education 1 1 1 1 1
Treasurer 7 7 7 G G
Assessment Map ] 4 4 a A
Board of Raviey 1.8 1.6 16 1.5 1.5
Info System 9 10 o 2 9
County Biiding A6 45 A6 45 4
Human Resouices 3 A 3.5 25 1.8
Stale's Allomey Civil 4 4 4 4 4
GIs : a a ] 3 2
Ct.Document Slorage 2.5 25 2.6 2.8 25
Limbility Ingurance Liatlity 1 1 1.6 1.6 1.8
Recorder Doosmant 1 1 1 3 3
Puschasing 3 3 3 3 1]
Total Generel Govermment 73 T7.6 T6.5 Ekl G716
Public Safaly & Corractions: 2008 2009 2010 2011 2012
coroner 3 3 3 3 3
Sheriff 135 128 136 130 128
EMA 1 1 1 1 i
Zoning 5 5 B i A
Animal Confrol 10,6 8.6 10.6 11.6 9.5
Court Securty 26 26 26 27 3
COPS <] 1 1 M 11
Tolal Public Safaty & Comections 188.5 191.6 1925 187.8 188.5
Pubic Works & Transporlalion:
Highway 20 18 186 16 18
Bridge a o ] o 1]
Hotor Fus Tax 2 2 q 1 1
Total Pubiic Works & Transporation 22 20 17 17 19
Jud[ﬂaﬂ& l.annHLuglslaﬂua:
Cirguil Clerk 34 a4 34 34 34
Circuil Court 4 4 Aq a 4
States Allorney 25 205 256 26 ns
Court Bonices 386 40,6 40,6 aB 1R
Pubfic Defendar 8.5 8.6 86 8.6 8BS
Chald Support dq 4 4 4 3
Couthouse Maink 13 13 13 12 13
Total Judicary & LegallLegislative . 128 130 128 1266 12256
Grand Tolal ary 885 Tov T41.6 730.6

Source: NWS 1S Depl. Payrol

The Purchasing Department was dismantled for the FY 2012 Budget. The positions of
Supply Manager and Administrative Cocrdinater were eliminated as of Novembar 30, 2011,
The printer position has been moved to the Infarmation Systems Department. The position
of Dalabase Administrator\\ebmaster was also eliminated. This position will now be filled
by a contract with an outside vendor.
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FY2011 SALARIES FOR COUNTY-WIDE ELECTED OFFICIALS

Auditor April L. Palmer $ 93917
Circuit Clerk Lisa Bierman $ 90,692
Coroner Brian Gustafson $ 90682
County Clerk Karen Kinney $ 83,135
Recorder Pat Veronda $ 90,692
Sheriff Jeff Boyd $ 93211
‘State's Attorney Mark Senko $ 167,789
Supt. Of Education Tammy Muerhoff

Treasurer Louisa Ewerl -+ § 83,135

(A) Salary Set and Paid by the State of lllinois
(B) $145,000 is reimbursed by the State of lllinois

FY2011 Salaries for County Board

County Board Chairman James Bohnsack $ 90,692
Committee Chair (6) in addition to their salary 5 20224
Board Members (25) % 164,254

(B)
(A)
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BUDGET GLOSSARY

The Annual Budget contains specialized and technical terminology that is unique to
public finance and budgeting. To help the reader better understand these terms, a
budget glossary has been included in the document.

Accountability: Term used by the GASB to describe a government’s duty to justify
the raising and spending of public resources. The GASB has identified accountability
as the “paramount objective” of financial reporting “from which all other objectives
must flow.”

Acerual Accounting: Method of accounting that recognizes the financial effect of
transactions, events, and interfund activities when they occur, regardless of the timing

of related cash flows.

Actual: The actual figures in the budget document are year-end actual totals for the
fiscal year proceeding the current year.

Appropriation: An authorization made by the County Board which permits the
County to incur obligations and to make expenditures of resources.

Appropriation Ordinance: The official enaciment by the County Board to establish
legal authority for County officials to obligate and expend resources.

Assessed Valuation: A value that is established for real or personal property for use
as a basis for levying property taxes. (Mote: Property values are established by the
Township Assessors or the County Assessor.)

Audit: A comprehensive investigation of the manner in which the government’s
resources were actually utilized. A financial audit is a review of the accounting
system and financial information to determine how government funds were spent and
whether expenditures were in compliance with the legislative body’s appropriations.
A performance audit consists of a review of how well the government met its stated
goals.

Balance Sheet: A financial statement that discloses the assets, liabilities, reserves
and balances of a specific governmental find as of a specific date.

Bond: A written promise to pay a sum of money on a specific date at a specified
interest rate. The interest payments and the repayment of the principal are detailed in
a bond resolution. The most common types of bonds are general obligation and
revenue bond. These are most frequently used for construction of large capital
projects, such as buildings, park improvements, roads, and bridges.

Budget: A financial plan for a specified period of time (fiscal year) that matches all
planned revenues and expenditures with various County services.
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Current Taxes: Taxes that are levied and due within one year.

Debt Service: The annual payment of principal, interest and handling charges on the
County’s bonded indebtedness. The payments made are in accordance to a pre-
determined payment schedule.

Debt Service Fund: Governmental fund type used to account for the accumulation
of resources for, and the payment of, general long-term debt principal and interest.

Department: A major organizational unit of the County which has been assigned
overall management responsibility for an operation or a group of related operations
within a functional area.

Disbursement: Payment for goods and services in cash or by check.

Fstimated Revenues: The amount of projected revenue to be collected during the
fiscal year. The amount of revenue appropriated is the amount approved by the
County Board.

Equalized Assessed Valuation (EAV): The assessed value multiplied by the State
equalization factor 1o yield the value of property from which the property tax rate is
calculated after deducting exemptions and the value of tax increment financing
districts and enterprise zones.

Expenses: This term is used as an appropriation sub-object account category to
differentiate from personal services, supplies, capital and equipment costs,

Expenditure: This term refers to the outflow of funds paid for an asset obtained or
goods and services obtained. This term applies to all funds.

Fees: A general term used for any charge associated with providing a service or
permitting an activity.

Financial Policies: General and specific guidelines adopted by the County Board on
an annual basis that govern budget preparation and administration.

Fiscal Year: The time period designated by the County signifying the beginning and
ending period for recording financial transactions. Rock Island County's fiscal year
runs from December 1 to November 30.

Fixed Assets: Assets of long-term character that are intended to continue to be held
or used, such as land, building, machinery, furniture and other equipment.

FTE: Full-time equivalent; an authorized position equivalent to working 2,080 hours
in a year.
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Fund: An accounting entity that has a set of self-balancing accounts and that records
all financial transactions for specific activities or government functions. Eight
commonly used funds in public accounting are: general fund, special revenue funds,
debt service funds, capital project funds, enterprise fund, trust and agency funds,
snternal service funds and special assessment funds. Rock Island County does not
have any enterprise funds.

Tund Balance: Fund balance is the excess of assets over liabilities and is therefore
known as surplus funds.

GAAP: Generally Accepted Accounting Principles. Uniform minimum standards
for financial accounting and recording, encompassing the conventions, rules and
procedures that define accepted accounting principles.

General Fund: The largest fund within the County, the General Fund accounts for
most of the financial resources of the government. General Fund revenues include
property taxes, licenses and permits, local taxes, service charges, and other types of
revenue. This fund usually includes most of the basic operating services, such as law
enforcement, finance, data processing, county development services and general
administration.

General Ledger: A file that contains a listing of the various accounts necessary to
reflect the financial position of the government.

General Obligation Bonds: Bonds that finance a variety of public projects such as
roads, buildings, and improvements; the repayment of these bonds is usually made
from the Debt Service Fund, and these bonds are backed by the full faith and credit of
the issuing government.

GFOA: Government Finance Officers Association of the United States and Canada.

GASB: Government Accounting Standards Board that promulgates accounting
standards and practices for governments.

Grant: a contribution by a government or other organization to support a particular
function. Grants may be classified as either categorical or block depending upon the
amount of discretion allowed the grantee.

Interfund Transfers: Amounts transferred from one fund to another.

Intergovernmental Revenue: Revenue received from anther government for a
specified purpose. In Rock Island County these are funds primarily from the State of
Illinois.

Internal Service Fund: Funds used to account for the financing of goods or services
provided by one department to another department.
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Inventory: A detailed listing of property currenily held by the government.

Invoice: A bill requesting payment for goods or services by a vendor or other
governmental unit.

Levy: To impose taxes, special assessments, or service charges for the support of
County activities.

Line-Item Budget: a budget that lists each expenditure account (salary, supplies,
travel, outside contractual, etc) separately, along with the dollar amount budgeted for
each specified category. '

Long-Term Debt: Debt with a maturity of more than one year after the date of
issuarnce.

Modified Accrual Accounting: a basis of accounting in which expenditures are
accrued but revenues are accounted for on a cash basis. This accounting technique is
a combination of cash and accrual accounting since expenditures are immediately
incurred as a liability while revenues are not recorded until they are actually received
or are “measurable” and “available for expenditure”. Since this type of accounting
basis is a conservative financial approach, it is recommended as the standard for most
governmental funds.

Object Code: An expenditure category, such as personal services, supplies, or
equipment.

Operating Budget: The portion of the budget that pertains to daily operations that
provide basic governmental services. The operating budget contains appropriations
for such expenditures as personnel, supplies, utilities, materials, travel and fuel.

Operating Fund: A fund restricted to a fiscal budget year.

Personnel Costs: Salaries and Wages paid for services performed by employees of
the County.

Property Tax: Property taxes are levied on both real and personal property
according to the property’s taxable valuation and the tax rate.

Property Tax Rate: The amount of tax stated in terms of a unit of the tax base (e.g.
one cent per $100 of taxable assessed valuation is written 0.0100).

Revenue: Funds that the government receives as income. It includes such items as
tax payments, fees from specific services, receipts from other governments, grants,
shared revenue, and interest income.
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Revenue Bonds: Bonds usually sold for constructing a project that will produce
revenue for the government. The revenue is used to pay the principal and interest of
the bond.

Reserve: An account used to indicate that a portion of a fund’s balance is legally
restricted for a specific purpose and is, therefore, not available for general

appropriation.

Risk Management: An organized attempt to protect a government’s assets against
accidental loss in the most economical method.

Special Revenue Fund: A fund utilized to account for revenues derived from
specific sources which are usually required by law or regulation to be accounted for
as a separate fund.

Tax Increment Financing (TTF): A tax incentive designed to attract business
investment by the dedication of property and sales tax revenue from the
redevelopment area (TIF District) to finance development-related costs in that
district.

Vendor: Company with which the County pays because of goods or services
provided.

Voucher: A claim document indicating that a transaction has occurred. It usually
contains the accounts related to the transaction.
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